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1. INTRODUCTION AND LEGISLATION

The SDBIP provides the vital link between the Mayor, Council {executive} and the Administration, and facilitates the process for helding management
accountable for its performance. It is a management, implementation and monitoring tool that will assist the Mayor, Councilor, Municipal Manager, Senior
Managers and community. A properly formulated SDBIP will ensure that appropriate information is circulated internally and externally for purpose of
monitoring the execution of the budget, performance of senior management and achievement of the strategic objectives set by council. It enables the

Municipal Manager to monitor the performance of Senior Managers; the Mayor to monitor the performance of the Municipal Manager; and the Ccommunity
to monitor the performance of the Municipality.

The SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor and the Municipal Manager and the
Municipal Manager and Senior Managers determined at the start of every financial year and approved by the Mayor. Section 53 of the Municipal Finance
Management act {Act no 56 of 2003), states that the Mayor of a municipality must- take all reasonable steps to ensure that the municipality approves its
annual budget before the start of the budget and that the municipality's service delivery and budget implementation plan is approved by the mayor within 28

Section 40 of the MSA states that a municipality must establish mechanisms to monitor and review its performance management system.




Section 54 (1){c) of MFMA states that 54. (1) On receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must—

(a) consider the statement or report;

{b) check whether the municipality’s approved budget is implemented in accordance with the service delivery and budget implementation plan;

{c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided that revisions to the service delivery
targets and performance indicators in the plan may only be made with the approval of the council following approval of an adjustments budget;

{d) issue any appropriate instructions to the accounting officer to ensure—

(i) that the budget is implemented in accordance with the service delivery and budget implementation plan; and

(ii) that spending of funds and revenue collection proceed in accordance with the budget;

(e) identify any financial problems facing the municipality, including any emerging or impending financial problems; and

{f) in the case of a section 72 report, submit the report to the council by 31 lanuary of each year.

In terms of MFMA Circular 13, the SDBIP is a layered plan, with the top layer of the plan dealing with consolidated service delivery targets and in-year
deadlines, and linking such targets to top management. Once the top-layer targets are set, the top management is then expected to develop the next (lower)
layer of detail of the SDBIP, by providing more detail on each output for which they are responsible for, and breaking up such outputs into smaller outputs and
finking these to each middle-level and junior manager. Much of this lower layer detail will not be made public nor tabled in council — whilst the municipal
manager has access to such lower layer detail of the SDBIP, it will largely only be the senior manager in charge who will be using such detail to hold middle-
level and junior-level managers responsible for various components of the service delivery plan and targets of the municipality. Only the highest layer of
information of the SDBIP will be made public or tabled in the council. Such high-level information should also include per ward information, particularly for key
expenditure items on capital projects and sepvice delivery — this will enable each ward councilor and ward committee to oversee service delivery in their ward.




ACRONYMS AND ABBREVIATIONS

AG Auditor General

GGM Greater Giyani Municipality

MDM Mopani District Municipality

CwP Community Works Programme

DMP Disaster Management Plan

DoE Department of Energy

DoHS Department of Human Settlement
EMP Environmental Management Plan
EPWP Expanded Public Works Programme
FBW Free Basic Water

IDP Intergrated Development Plan

IGR Inter Governmental Relations

LED Local Economic Development

MFMA Municipal Finance Management Act
MIG Municipal Infrastructure Grant

MM Municipal Manager

MPAC Municipal Public Account Committee
MSIG Municipal Systems Improvement Grant
N/A Not Applicable

SLA Service Level Agreement

PIA Project Implementing Agent

PMS Perfomance Management System
PMU Project Mnagement Unit

SCM Supply Chain Management

SLP Social and Labour Plan

SDBIP Service Delivery and Budget Implementation Plan
WAC Ward AIDS council




VISION, MISSION AND STRATEGIC MAP

VISION, MISSION AND STRATEGIC MAP

The Mission of Greater Giyani Municipality is: Ademocratic accountable municipality that ensure the provision o
practices, local economic development and community participation.

The Vision of Greater Giyani Municipality is: A Municipality where environmental sustainbility, tourism and agriculture thrive for economic growth.

f services through sound environment management




Greater Giyani Municipality administration is composed of the following departments: 1. Office of the Municipal Manager, 2. Corporate Services, 3.5trategic Planning and LED,

4. Budget and Treasury, 5. Technical Services, 6. Community Services

Municipal Manager

To lead, direct and manage a motivated and inspired Administration and account to the Greater Giyani Municipality Council as Accounting Officer
for long term Municipal sustainability to achieve a good creditor rating within the requirements of the relevant legislation and whereas the
following sections within the department, i.e. Performance Management, Risk Management and Internal Auditing is managed for integration,
efficient, economic and effective communication and service delivery.

Finance

Te secure sound and sustainabie management of the financial affairs of Greater Giyani Municipality by managing the budget and treasury office and
advising and if necessary assisting the accounting officer and other directors in their duties and delegateion contained in the MFMA. Ensuring that

the Greater Giyani Municipality is 100% financially viable when it comes to Cost Coverage and to manage the Grant Revenue of the municipality so
that no grant funding is foregone

Community Services

To coordinate Environmental Health Services, Libraries, Safety and Security, Environmental and Waste management Parks and Recreation as well as
Disaster management 1o decrease community affected by disasters

Technical Services

To ensure that the service delivery requirements for roads are met and maintenance of water, sewerage and electricity are conducted for access to
basic services as well as no less than an average of 100% MIG expenditure

Development and Planning

To direct the Greater Giyani Municipality's resources for advanced economic development and investment growth through appropriate town and
infrastructure planning in order that an environment is created whereby all residents will have a sustainable income

Carporate Services

To ensure efficient and effective operation of council services, human resources and management, legal services HIV/Aids, Youth, Disabled and
Gender Desk Sports Arts and cufture, Communication, Events and the provision of high quality customer orientated administrative systems.
Ensuring 100% compliance to the Skills Development Plan




The Greater Giyani Municipality is responsible for a total number of 140 Key Performance Indicators inclusive of projects
for 2022/2023 Financial year.

The High level SDBIP consists of all 6 Key Performance Areas and has total number of 48 Key Performance Indicators
inclusive of projects: Spatial Rationale has 2 indicators. Municipal Transformation and Organizational Development has 13
indicatars . Basic Service Delivery and Infrastructure Development has 22 indiucators. Local Economic Development has 4
indicators. Municipal Finance Management and Viability has 1 indicator.Good Governance and Public Participation has 6
indicators. The Lower level SDBIP has a total number of 92 Key Performance Indicators: Spatial
Rationale has 21 indicators.Municipal Transformation and Organizational Development has 13 indicators. Basic Service
Delivery and Infrastructure Development has 25 indicators including projects. Local Economic Development has 1

indicator.Municipal Finance Management and Viability has 12 indicators.Good Governance and Public Participation has 18
indicators.

Summary of Key Performance Indicators Per Key Performance Area

High leve! Low level Total

1.Spatial Rationale 2 21
2. Municipal Transformation & Organizational Development 13 13
3. Basic Service Delivery & Infrastructure Development 22 25
4 Local Economic Development 4 3
5.Municipal Financial Viability ._ 1 12
6. Public Participation & Good Governance 6 18

TOTAL 48 92
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Municipa! Transformation and Organisational Development

Priority Developmen [ Key Baseline || Annual |Project [[Project/ |Locatio fWard |Funding Budget 2022/23[|Adjusted Budget |3rd Q 3rdQ Portfolio |Dept
Issue/Prog|t Objective {perfomance Targets [[Name |Indicator|n Source Targets [[Actual of
ramime Indicator Descripti Achieveme |[Evidence
on nt
4.1 SPATIAL RATIONAL
Spatial and {To develop anl(Gazzeting of ||SDF not SDF Review {[Reviewin [|Greater {[All Income [0 1] Gazztte SDF, P&
Town effective SDF by 30 ||gazetted [|gazzetted (fofSDF |lg of SDF ||Giyani |[Wards Council Dev
Planning spatial June 2023 by 30 June Municip Resolution
framework 2023 ality & Gazzette
that promotes
intergrtaed
and
Spadal and |[To develep an)Gazzeting LUS not Gazzetting [|Alignme ||Alignmen ||Greater [|All Income [j0 0 Gazztte LUS, P&
Town effective the LUSby |gazetted [of LUShy {ntof tof LUS |Giyani (Wards Council Dev
Planning  [ispatial 30 June 2023 30 June LUS Municip Resolution
framework 2023 ality & Gazzette
that promotes
intergrtaed
4.2. MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (HIGHER SDBIP)
Council To develop  |[# of Council {16 Council ||6 Council Council [[Organize ||Greater |AdminisfIncome Operational Operational 2 Council Nofices of {CORP
Services and retain the |Meetings meetings [|Meetings [Meeting ([Council |Giyani |itration Meetings Invitations,
best human  ||lconvened by |jheld in coordinate Meeting ||Municip Minutes,
capital, 30 june 2023||2021/22 (ldand as per ality Attendance
effective and supported schedule Register
efficient by 30 June
administrativ . 2023
e and
operational
sinnart
Council To develop  |[# of 18 12 Executiv|[Organize |Greater |Adminis|{Income || Operatonal Operational 3 EXCO Notices of [[CORP
Services and retain the|Executive Executive ||Executive |e Executive|iGiyani jtration meetings Invitations,
best human  |Committee  [[Committee [|Committee || Committ|Committe||Municip convened Minutes,
capital, Meetings held in Meetings Hee e ality Attendance
effective and |lconvened by ||2021/22  [|coordinate {|Meeting [[Meetings register,
efficient 30 June 2023||- dand 5 as per
administrativ supported schedule
eand by 30 June
operational 2023
L_h.:bbbl




Municipal Transformation and Org

anisational Development

Priority Developmen ([Key Annual  |Project |[Project/ Locatio|Ward |Funding Budget 2022/23 Adjusted Budget 3rd @ 3rd Q Partfolio |Dept
Issue/Prog|t Objective perfomance Targets ||Name |Indicatorjn Source Targets [jActual of
ramime Indicator Descripti Achieveme ||Evidence
on nt

Council To develop  |# of 12 PortfoliolOrganize ||Greater Adminis|Income Cperational Operational 3 Portfolio Notices of [[CORP
Services and retain the|[Portfolio Portfolio  ||Committ||Portfolio Giyani |[[tration Committe Invitations,

best human [|Committee Commitie pee Committe[[Municip Meetings Minutes,

capital, Meetings to Meetings ||Meeting [je meeting ality (1 per Attendance

effective and ||be held by (12 5 as per month) Register

efficient 30 june 2023 Corporate schedule coordinate

administrativ Services d

e and Per

operational Portfolio

cunnort Commi
Council To develop  ||# of 12 Portfolio||Organize ||Greater Adminis{lincome Operational Operational 3 Portfolio Notices of [|[TECH
Services and retain the]|Portfolio Portfolic  [ICommitt][Portfolio Giyani [ftration Conumitte Invitations,

hest human [[Committee Committe fee Committe[{Municip Meetings Minutes,

capital, Meetings to Meetings ||Meeting |{e meeting|lality {1 meeting Attendance

offective and ||be held by (12 Water, ||s as per per month) Register

efficient 30 June 2023 Energy & schedule coordinate

administrativ Sanitation d

eand Per

Wﬁmamﬂmcnm_ Portfolio
I | Ihlatatatm Cammittes
Council To develop  |[# of i2 Portfolio||Organize ||Greater Adminis|income || Operational Operational 3 Portfolio Notices of {[Comm
Services and retain the \Portfolio Portfolio  ||CommittPortfelio Giyani [tration Committe Invitations,

besthuman [|Committee Committe |ee Committe||Municip Meetings Minutes,

capital, Meetings to Meetings (|Meeting |le meeting ality (1 per Attendance

affective and ||be held by (12 Health | as per month} Register

efficient 30 June 2023 & Social schedule coordinate

administrativ Per d each

e and Portfolio Portfolio

operational Committee

cinnaort N e 201
Council To develop  [1# of 12 Portfolio|Organize \Greater Adminis|Income Operational Operational 3 Portfolio Notices of Comm
Services and retain the|[Partfolio Portfolio [Committ}jPortfolio [|Giyani tration Commitie Invitations,

best human JCommitiee Committe fee CommittelMunicip Meetings Minutes,

capital, Meetings to Meetings l[Meeting |e meeting|ality (1 per Agtendance

effective and ||be held by (12 Roads |s as per month} Register

efficient 30 June 2023 and schedule coardinate

administrativ Transport d each

eand Per Portfolio

@nmﬂo:m_ Portfolio

- NMennnnct Chammittos




Municipal Transformation and Organisational Development

Priority Developmen ||Key Baseline | Annual ||Project |[Project/ |[Locatio [Ward [[Funding |l Budget 2022 /23 lAdj usted Budget |[3rd Q 3rdQ Portfolio {Dept
Issue/Prog ||t Objective ([perfomance Targets |[Name |Indicator)n Source Targets [|Actual of
ramme Indicator Descripti Achieveme |iEvidence
on nt
oo S —
Council To develop [|# of New 12 Portfoliol|Organize {Greater |Adminis|Income Operational Operational 3 Portfolic Notices of [|[Comm
Services and retain the jPortfolio Indicator [[Portfolio ||CommittlPortfolio ||Giyani |jtration Committe Invitations,
best human [|Committee Committe [lee Committel{Municip Meetings Minutes,
capital, Meetings to Meetings [|Meeting | e meeting|ality (1 per Attendance
affective and ||be held by (12 Sports, ||s as per month) Register
efficient 30 June 2023 Arts & schedule coordinate
administrativ Culture) d each
e and Per Portfolio
operational Portfolio
letnnart Commites
Council To develop  [|# of New 12 PortfoliollOrganize |[Greater || Adminis{Income Operational Operational 3 Portfolio Notices of |TECH
Services and retain the|Portfolio Indicator [Portfolic [|Committ]|Portfolio ||Giyani |oration Committe Invitations,
best human  JJCommittee Committe [lee Committe||Municip Meetings Minutes,
capital, Meetings to Meetings |[Meeting ||le meeting|lality (1 per Attendancel
effective and ||be held by (12 s as per month) Register
efficient 30 June 2023 Infrastruct schedule coordinate
administrativ ure) Per d each
eand Portfelio Portfolio
operational Committee
cunnart N har 20
Council To develop  ||3# of New 12 Portfoliof|Organize {|Greater [Adminis||Income Operational Operational 3 Portfolio Notices of [BTO
Services and retain thejPorifolio Indicator |[|Portfolic [[Committ|[Portfolio [|Giyani [|tration Committe Invitations,
besthuman [[Committee Committe Hee Committe[[Municip Meetings Minutes,
capital, Meetings to Meetings [|Meeting |le meeting(jality (1 per Attendance
effective and [ibe held by (12 s as per month) Register
efficient 30 june 2023 Finance schedule coordinate
administrativ Per d each
e and Portfolio Portfolio
@Bﬂoum_ Committee
1apnrt 0 hyr 20
Council To develop  ||# of New 12 PortfoliofOrganize ||Greater |jAdminis||Income Operaticnal Operational 3 Portfolio Notices of ||P& Dev|
Services and retain the |Portfolio Indicator |Portfolio ||Committ||Portfolio ||Giyani [tration Committe Invitations,
best human  ||Committee Committe |ee Committel{Municip Meetings Minutes,
capital, Meetings to Meetings [|Meeting ie meeting|fality (1 per Attendance]
effective and gbe held by (1ZLED |s as per month) Register
efficient 30 June 2023 Per schedule coordinate
administrativ Portfolio d each
e and Committee Portfolio
operational } by 30




Municipat Transformation and Organisational Development

Priority Developmen |[Key Baseline | Annual [Project ||Project/ [[Locatio[|Ward (Funding ||Budget2022/23|Adjusted Budget j3rd Q 3rdQ Portfolio ||Dept
Issue/Proglit Objective [jperfomance Targets [Name ([Indicatorin Source Targets  ||Actual of
ramme Indicator Descripti Achieveme [[Evidence
on nt
Council To develop  |[# of reports [{4 reports |14 progress ||Council Um<m_om Greater {|Adminis||Income Operational Operational 1 Council Signed CORP
Services and retain the|ideveloped |developed |[reports on |reseluti ||ment of [[Giyani |itration resolution Progress
best human |lon in 2021/22 flimplement |jon Council {Municip implement Report and
capital, implementat ation of impleme([Reselutio [[ality ation Council
effective and |icn of council ntation |n report Resclution
efficient council resolutions Register
administrativ |[resolutions to be and
e and by 30 June developed monitor
operational 2023 by 30 June impleme
support 2023 ntation of]
systems council
Human To develop HDevelop WSPand |Developed [fWSP and||Develop [|Greater |Adminis|income Operational Operational N/A WSP, ATR (|CORP
Resources [land retain thelWork Skills {ATR WSPand JATR ment and [|Giyani [[tration and
and best human  |Plan (WSP) |submited [[ATR and submissi ||Municip Acknowled
Organizatio ||capital, and Annual [lenthe 30 [lsubmit to on of the [lality gement
nal effective and [[Traning April 2022 ||LGSETA by WSP and letter
Developme (jefficient Report 30 April ATR LGSETA
nt administrativ ||(ATR)and 2023
e and submit to
operational [{LGSETA by
st 20 Al
Human To develop {Submitthe [[2021/22 [[Employme ||[Equity |[Develop [jGreater jAdminisi{income Operational Operational Develop Employme ||CORP
Resources [land retain the [Employment|Employme |nt Equity ment and ||Giyani |tration and nt Equity
and best human  ||Equity nt Equity [[Report submissi [Municip Submissio Report
Organizatio ||capital, reportto Report submitted on of the [ality n of
nal effective and |Department jsubmitted |to Dol by Employm Employme
Developme fefficient of Labour 15 January ent nt Equity
nt administrativ ||{(DoL) by 15 2023 Equity Report
e and January Report
operational {2023
4.3. BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT (HIGHER SDBIP)




Municipal Transformation and Organisational Development

Priority Developmen [[Key Baseline | Annual |Project |Project/ [Locatio[Ward {Funding || Budget2022/23 |Adjusted Budget |[3rd Q 3rdQ Portfolio ||Dept
Issue/Progjt Objective |perfomance Targets |[Name ([Indicator]n Source Targets | Actual of
ramime Indicator Descripti Achieveme [[Evidence
on nt
Waste Accessible Collection of [|Refuse Collect Waste i[CollectionfjSection [fWards [[[ncome Operational Operational Weekly Billing COM
Magement |basic and waste in all fcollection {refuse Manage |jof waste ||A, D1, |I11,12, refuse Report
infrastructure{|the township|done ence |removal te ||ment in allthe ||D2,E F |13 &21 collection
services secdons 4, |[inaweek |[jall Townshiplland in
D1,D2,EF [iin townships s in Kremet townships
and AE,F,D1,D2|lhousehold wards 11, art A, D1,D2,
Kremetart [[Kremetart ||s by 30 12,13 & E, F and
Building [To develop Construction | Design and |Constructi [|[Mavalan [[Construct Ward {[LGES/MIG 21475 650|111,726,503,62 Costructio Detail TECH
and sustainable |of Mavalani {tender on of i indoor [lion of Mavala [|20 n desin,
Constructio flinfrastructure |indoor draft Mavalani |[sports }|Mavalani [ini Appointme
n networks sports centre|document |indoor centre [[Indoor Indoor nt letter,
which sports Sports Sport Site
promotes centre by Centre Handover
economic 30 June Certificate
growth and 2023 and Signed
improve Progress
quality of life? Report
Building [To develop Construction |Design and [[Constructi ||Jim Constructi| Jim Ward |JLGES/MIG 28 243 482{/13,715,573,28 Costructio Detail TECH
and sustainable |{of Jim tender onofJim {nghalaluflion of Jim [{Nghalal |[30 n desin,
Constructio |infrastructure |Nghalalume |draft Nghalalum [jme Nghalalu |jume Appointme
n networks community |document |e communjjme nt letter,
which hall communit [lity hall |jcommuni Site
promotes v hall by ty hall Handover
economic 30 June Certificate
growth and 2023 and Signed
improve Progress
quality of life? Report
Building [ To develop [Construction||Design and [[Constructi [fNwadze |Construct Ward [[LGES/MIG| 11 897 934j(11, 897,934 Construcd Practical | TECH
and sustainable [lof tender on of kudzeku [lion of Nwadzel[15 on Completio
Constructio [linfrastructure [Nwadzekudz{|draft Nwadzeku |commun|{Nwadzek |[kudzek n
n networks eku document ||dzeku ity hall |judzeku | Certificate
which community communit communi and
promotes hall y hall by ty hall Progress
economic 30 June Report
growth and 2023
improve
quality of life?




Municipal Transformation and Qrganisational Development

Priority Developmen |[Key Baseline | Annual [[Project ||Project/ ||Locatio (Ward |[Funding || Budget 2022/23||Adjusted Budget |3rd Q 3rdQ Portfolic (Dept
Issue/Prog||t Objective |jperfomance Targets [|[Name [[Indicator|jn Source Targets |[Actual of
ramme Indicator Descripti Achieveme [[Evidence
on nt
Roads, Todevelop |Construct |New Construct |Silawa ||To Silawa | Ward 8 |[LGES/MIG 3937908 15 300 000!Appointme Detail TECH
Bridges and fjsustainable  [Silawa Indicator |[Silawa upgradi flconstruct nt of design,
Storm infrastructure jupgrading of upgrading {ng of Silawa service Advert,
water networks roads from ofroads |roads upgradin provider Appointme
which gravel to from from 2 of roads and nt letter,
promotes paving for gravelto [gravel tof/from Constructi Practical
economic 1,8 km paving for [paving (gravel to on Completio
growth and 1,8 km by paving n
improve 30 June Certificate,
quality of life 2023 Signed
] 1
Roads, To develop  |[SectionE Project not ||Section E  {|Section ([Section E || Section || Ward [LGES/MIG 20141714 16 500 000|N/A Practical [[TECH
Bridges and |[sustainable |[Upgrading |completed ||Upgrading {|E Upgradin ||E 11 Completio
Storm infrastructure [ffrom. gravel 3.5 km Upgradi ||g from n
water networks to paving from ng from [jgravel to Certificate
which (Voningani) gravelto ||gravel to|lpaving
promotes for 3,5km paving paving [|(Voninga
econormic (Voningani|[{(Voning fni)
growth and ) by 30 ani)
improve June 2023
quality of life
Building |[To develop |[Construction||Design and {[Construct [[Homul4||Construct|| Homu | Ward 9 |LGES/MIG 4500 000 7 000 000||Practical Signed TECH
and sustainable Jlof Homul4B [itender on of B Sports |lion of 14B Completio Progress
Constructio |[infrastructuref{Sports draft Homul4B [jcentre [[Homul4 n Report and
n networks centre document [Sports B Sports Practical
which centre by centre Completio
prometes 30 June n
economic 2023 Certificate
growth and
improve
quality of life




ricipal Transfo

rmation and Organisati

onal Development

Priority Developmen [Key Baseline Annual  |Project Project/ Locatio [Ward Funding || Budget 2022/23 Adjusted Budget 3rd Q 3rdQ Porifolic ||Dept
1ssue/Prog|t Objective perfomance Targets |[Name Indicatoryn Source Targels Actual
ramme Indicator Descripti Achieveme ||[Evidence
on nt

Roads, To develop Servicing of {[New Finalizatio ||Servicin Finalizati || Section Ward JLGES/MIG 1 500 0004{0,00 N/A Detailed [|TECH
Rridges and sustainable  [|539 sites indicator o of g of 539 flon of F 13 Design
Storm infrastructure Servicing ||sites Servicing
water networks of 539 of 539

which sites by 30 sites

promotes June 2023 designs

economic

growth and

imprave

guality of life?
Roads, To develop Finalization |[New Finalizatio Aternati Finalizati Ward 7 ||LGES/MIG 1 500 000}{0,00 N/A TECH
Bridges and sustainable  flof deatail Indicator |{n of detail [fve route jlon of Siyandh ‘
Storm infrastructurejidesign for design for [lfrom Alternati ||ani
water networks Alternative Alrernative(|Elim ve route

which route from route from |Ro ad from Elim

promotes Elim Road Elimn Road (R578t0 Road

eConomic R578 to R578 to Giyani R578 1o

growth and {Giyanivia Giyani via [via Giyani via

improve Siyandhani Siyandhani Siyandh Siyandha

quality of life? by 30 June ani ni

207373

Roads, To develop Appointment New Appointme Siyandh Appointm Ward 7 |LGES/MIG 1000 000 6 520 236 Advert and Scoping TECH
Bridges and sustainable fland Indicator |ntand ani ring |lent and Siyandh appointme reportDeta
Storm infrastructure constreuctio constreucti road construct fjani nt of the il Design
lwater networks n of service on of ion of Contractor Report,

which provider/ service service advert

promotes engineer provider/ provider/ Copy, and

economic Siyandhani engineer engineer Appointme

growth and  |¥ing road for Siyandhani Siyandha nt letter of

improve 4, 4km ring road ni ring

quatity of life " for 4,4km ﬁmm Contractor,

o i A




Municipal Transformation and Organisational Development

Priority Developmen |[Key Baseline || Annual |[Project ||Project/ [Locatio [Ward [Funding | Budget2022/23|Adjusted Budget ([3rd Q 3rd Q Portfolio |[Dept
Issue/Proglit Objective ||perfomance Targets |[Name [Indicator{n Source Targets Actual of
ramme Indicator Descripti Achieveme [{Evidence
on nt
Roads, To develop  [|Appointment]| New Appointme||Shikhum||Appoin Ward [ILGES/MIG| 1 Q00 000}6,698,86,08 Advert and Scoping TECH
Bridges and [[sustainable  [lof service Indicator |ntof ba entand |jShikhu |[22 appointme Report,
Storm infrastructure |{provider/ service Upgradi ||construct fmba nt of the Detail
water networks engineer provider/ [ngfrom {ion of Contractor Design
which Shikhumba engineer |lgravel to|service Report,
promotes Upgrading Shikhumballpaving |iprovider/ advert
economic from gravel Upgrading cngineer Copy, and
growthand ([to paving for from Shikhum Appoinime
improve 2.6km gravel to ba nt letter of
quality of life paving for Upgradin the
2,6km by 2 from Contractor,
A0 Inne fny, Sioned
Roads, To develop | Developmen [|[New DevelopmeljShawela [[Appointm)| Ward |[LGES/MIG 1000 000 500 000||Developme Appointme [[TECH
Bridges and [[sustainable [t of detailed [[indicator (ntof Upgradi |lent of Shawelai22 nt of nt letter of
Storm infrastructurejidesign detailed [Ing from {lservice preliminar engineer,
water networks report for design gravel to||provider/ y Design Scoping
which Shawela report for {paving [engineer Report Repoit and
promotes upgarding Shawela at Detailed
economic from gravel upgarding Shawela Design
growthand ||to paving for from Upgradin
improve 3.6 km gravel to g from
quality of life paving for gravel to
3.6 km by paving
30 June
Roads, To develop Developmen |[|[New Developme{Makosh {|Appointm Ward |[[LGES/MIG 1000 ¢00 500 000||Developme Scoping TECH
Bridgaes and|lsustainable ||t of detailed [|Indicator {ntof a ent of Makosh [[14 ntof Report and
Storm infrastructure |[design for detailed [|[Upgradi ||service [a preliminar Detailed
water networks Makosha design for |Ing from (|provider/ y Design Design
which Upgrading Makosha |[Gravel [engineer Report including
promotes from Gravel Upgrading {|to at advert
economic to Paving from Paving {Makosha copy
growthand ||Phase 2 for Gravelto (Phase 2 |[Upgradin
improve 4,1km Paving g from
quality of life Phase 2 for Gravel] to
A 1 nsn buey Datrirer




Municipal Transformation and Organisational Development

Priority Developmen |Key Baseline | Annual |[Project |Project/ [[Locatio||Ward |[[Funding I Budget2022/23|Adjusted Budget ([3rd Q 3rdQ Portfolie |Dept
Issue/Prog||t Objective (perfomance Targets |Name [|Indicator|n Source Targets [Actual of
ramiie Indicator Descripti Achieveme ||Evidence
on nt
Roads, To develop |{Developmen New Developme||Hlomela [{Appointim| Ward [JLGES/MIG 1500000 500 000||Scoping Approval ||Scopin
Bridges and ||sustainable ([t of deatiled |{Indicator |ntof upgradi |lent of Hlomelalf19 Report of detailed ||z
Storm infrastructure||design for detailed |ngfrom [service design Report
water networks Hlomela design for {|Gravel [provider/ and
which upgrading Hlomela [to engineer Detaile
promotes from Gravel upgrading ||Paving lat d
economic to Paving for from Hlomela Design
growth and  ||2,6km Gravel to upgradin includi
improve Paving for g from ng
quality of life 2,6km by Gravel to advert
20 Tarmg, Darzinneg oan
Building {Todevelop |[Construction|Progress [|Constructi j|Civic Constructi{Giyani MIG/LGESH18 543 541 14,339,275,23 Constructi Advert, TECH
and sustainable |of Civic report on of Civic ||Centre [[ion of CBD on of Civic Appointme
Constructio |infrastructure |Centre developed [[Centre Building {|Civic Centre nt letter,
n networks Building Building [[Phase 4 [|Centre Signed
which Phase 4 Phase 4 by Building progress
promotes 30 June Phase 4 report
economic 2023 ,Practical
growth and Completio
improve n
guality of life Certificate
PMU To improve (|% MIG 84% MIG  [[100% MIG |IMIG Spending (|Greater [[Adminis|MIG 64 105 000.00 || 65, 858, 732,98 |130% of MIG TECH
financial Budget spentbudget Budget Spendin ({100 % of ||Giyani |[tration MIG budge Spending
management |[by 30 June |spent spentby flg MIG Municip spent Report
systems to 2023 30 June allocated [fality
enhance 2023 fund
venue base

4.4. LOCAL ECONOMIC DEVELOPMENT (HIGHER SDBIFP)




Municipal Transformation and Organisational Development

Priority Developmen | Key Baseline || Anoual |{Project [[Project/ |Locatio (Ward [Funding Budget 2022 /23 ||Adjusted Budget [[3rd @ 3rd Q Portfolio ||Dept
Issue/Progllt Objective [perfomance Targets ([[Name |[Indicator|n Source Targets [[Actual of
ramine Indicator Descripti Achieveme [[Evidence
on nt
T — e R e T S
LED To Create An ||Review LED LED  |Greater |[Giyani [inrcome | 700 000.00 700 000.00 N/A Draft LED ||P &
Strategy Enabling Strategy by (|strategy  [|Strategy [[Strategy || Strategy ||Giyani Strategy  |[Dev
Environment ||30 june 2023(not reviewed ([Review tobe |[Municip and
For reviewed [land reviewed l[ality Council
Sustainable approved and Resolution
Economic by Council submitte
Growth by 30 June dto
2023 Council
for
approval
LED Forum | To Create An ||4 LED Forum||4 4 LED LED 1LED |Greater [All Income Operational Operational 1LED [nvitation, |{P &
Enabling held by June Forum Forum Forum |iGiyani [[Wards Forum Minutes  [[Dev
Environment [|2023 held by meeting || meeting |[Municip meeting and
For June 2023 held per jfality held Attendance
Sustainable quarter Register
Economic
Growth
LIBRA To Create An |l #Businesss |2 4 Businessj{Adjudica 4 Greater (|All Income Operational Operational 1 Invitation, |[P &
Enabling Registration Registratio [{ion Adjudicat{|Giyani ||Wards Adjudicatio Minutes Dev
Envirenment [[and lincesing n and committ ion Municip n and
For adjudication Lincesing [lee Committe|lality Committee Attendance|
Sustainable [[committee adjudicatiof[meeting [|e Meeting| Meeting Register
Economic meetings n S held per
Growth held by 30 committee quarter
june 2023 meetings
by 30 June
2023




Municipal Transformation and Organisational Development

Priority Developmen |[Key Baseline §{Annual |Project |[Project/ |[Locatio[[Ward (Funding [ Budget2022/23 Adjusted Budget [3rd Q 3rdQ Portfolio |jDept
Issue/Prog||t Objective ||perfomance Targets |[Name |[Indicatorin Source Targets Actual of
ramme Indicator Descripti Achieveme ||[Evidence
on nt
SMME To Create An |Financially 4 SMME'S |SMME  [|4 SMME's||Greater [All  [JLED Suppd| R1000 000 R 1000000 N/A Invitation |P & De
Support Enabling support supported ||Supported ([Support || supporte |[Giyani |[Wards to apply,
(Projects & [[Environment |projects & financially d to the ||Municip Application
CooperativelFor cooperatives by 30 June tune of jality Form and
S Sustainable fthat are 2023 RZ00 000 Invoice
Economic operational each by
Growth but facing the end of
some 1st
challenges. Quarter
4.5 MUNICIPAL FINANCE MANAGEMENT AND VIABILITY {HIGHER SDBIP
Budget and jiTo improve |[Unualified [[UngualifiedUnqualifie [|[Unqualif||Complyin [JGreater [[Adminis|{Income Operational N/A AGSA Audit{|B&T
Reporting jlfinancial Audit Audit d Audit ied z with Giyani |tration Report
management {|Opinion by ||Opinion Opinion by [Audit  flegislativ |{Municip
systems to 30 June 2023 30 June Opinion |le ality
enhance 2023 framewor
venue base ks,
keeping
records

4.6 GOOD GOVERNANCE AND PUBLIC PARTICIPATION (HIGHER SDBIF)




Municipal Transformation and Organisational Development

Priority Developmen ([Key Baseline || Annual |Project |[Project/ ||Locatio [Ward (Funding [ Budget2022/23][Adjusted Budget |[3rd Q 3rdQ Portfolio j[Dept
Issue/Prog||t Objective [|perfomance Targets [[Name [|Indicator{n Source Targets |lActual of
ramme Indicator Descripti Achieveme [[Evidence
on nt
Integrated ||To develop Review the {IDP for Review the|iDP Compile |IGreater [[Adminis||Income 600 000.00 Conduct Council P& Dev|
Developme |[governance [|IDP for 2021/2022{1DP for Review HIDP Giyani (ftration Strategic Resolution
nt Planning |structures 202272023 |and 2022/202 analysis ||Municip Planning s, Draft
and systems [fand developme (|3 and phase, ality session IDP,
that will development|[nt of developme Organise and Strategic
ensure of 2023/24 (2022/2023 |Int of the [DP compile plan
effective IDP financial [IDP 2023724 rep the IDP report,
public vear by 31 |[financial HIDP forum. strategic Attendance
consultation |May 2023  |lyear by 31 ffinancial Conduct chapter Register,
and May 2022 |year by 31 Strategic and Draft Invitations
organizationa May 2023 Planning 1IDP for
1 discipline session completed Strategic
and and Plan, IDP
present submitted Consultatio
ta the IDP| to Council n
rep for [Attendance
forum, adoption Register,
Draft IDP by 31 IDP
complete March Analysis
d and 2022 Phase
submitte
dte
Council
for
adoption
by 31
March
2018, 1bp
Public
participat
ion, Final
1D




Municipal Transformation and Organisational Development

Priority Developmen (|Key Baseline | Apnual |[Project ||Project/ ||Locatio [Ward ||Funding { Budget 2022/23|Adjusted Budget |3rd Q 3rdQ Portfolic |Dept
Issue/Prog|t Objective |[perfomance Targets {Name [Indicator{n Source - ||Targets |[Actual of
ramme Indicator Descripti Achieveme [[Evidence
on nt
L
Performanc [To develop  [|Develop and (|SDBIP Um<£oﬁacm<m_on Collect ||Greater JAdminisfincome |(Operational N/A Signed MM
e governance [submitthe |[2022/2023}nt and ment of |linformati |Giyani |tration SDBIP and
Managemen||structures 2023/2024 [was submissio [[Service |lonfrom [Municip Proof of
t and systems [|[SDBIP to the|developed |jn of the Delivery [|departme/|ality Submissio
that will Mayor for  [land 20237202 |land nts, n
ensure signature submitted [{4 SDBIP to {[Budget |developa
effective within 28 to the the Mayor (|Implemefldraft
public days after f{Mayor for ntation ||SDBIP,
consultation (japproval of {within 28 |signature [Plan Submit to
and the budget J|days after {within 28 [[(SDBIP) ||departme
organizationa ||by 30 June [lapproval of||days after nts for
1 discipline 2023 the budget ilapproval inputs,
of the Incorpora
budget by te inputs
30 June Submit to
2023 the
Mavor for
Risk To develop  |i# of risk 4 risk 3 risk Risk Facilitate ||Greater {[Adminis|{Income  [{Operational Submit [nvitation, [MM
Managemen|jgovernance ||managementlactivities [lactivities |Manage |land Giyani |jtration quarterly Minutes
t structures activities to  [[were cordinated ||ment ceordinat||Municip attendance and
and systems |[be cordinated {by 30 June [jproject [je risk ality register for Attendance
that will coordinated 2023 managem Risk Register
ensure by 30 June ent Committee
effective 2023 meetings meeting
public the
consultation Strategic
and Risk, and
organizationa fraud &
1 discipline corruption
|AWATrENess




Municipal Transformation and Organisational Development

Priority Developmen [[Key Baseline || Annual |Project {Project/ |[Locatio {(Ward [Fuoding || Budget 2022/23|Adjusted Budget ||3rd Q 3rdQ Portfolio |[Dept
Issue/Prog|[t Objective [|perfornance Targets [[Name |[Indicatorin Source Targets |jActual of
ramme Indicator Descripti Achieveme |Evidence
on nt
Internal To develop  [[Develop Audit Audit Audit ?H:ﬁ Greater [[Adminis||income  |jOperational N/A Approved {|{MM
Auditing governance ||Audit Committee [[Committee [[Committ}|Committe||Giyani {/tration [Audit
structures Committee | Charter Charter ee e Charter |[Municip Committee
and systems ||Charter and [was developed (|Charter [lsubmit to {[ality Charter
that will submit to developed [jand council and
ensure council for |land submitted for Council
effective approval by ||submitted |to council approval Resolution
public 30th June  l{to council |[for
consultation [|2023 for approval
and approval [Iby 30 June
Internal To develop  |[Develep the ||3 year 3 year Internal ||Develop {|Greater [All Income | Operational N/A Approved [|MM
[Auditing governance |3 year Internal Internal  |JAudit the Giyani ([Wards 3 year
structures Internal Audit plan ||Audit plan ||Plan and]|Internal [Municip Internal
and systems ||Audit Plan, [land and Internal [jAudit ality [Audit plan
that will and Internalfinternal Internal JAudit ||Plan and and
ensure Audit Audit Audit Charter [|Internal Internal
effective Charter and {|Charter Charter Audit Audit
public submit to was developed Charter Charter, AC
consultation {Audit developed [land and Resolution
and Committee fJand submitted submit to s
organizationa [for approval [|submitted |to Audit Audit
1 discipline by 30th juneflto Audit Committee Comumitte
2023 Committee ||for
Public To develop  |JI# of public |5 public _ﬂ:_u:n Public |[Consult [[Greater |[all Income  [[Operational 1 public CORP
Participatio ||governance ||participation|participatiof{partcipatio|Particip [[members ||Giyani {wards partcipatio Attendance|
n structures to be n n ation of the Municip n Register
and systems jconducted |lconducted {lconducted public on |ality conducted and
that will by 30 June by 30 June service Programm
ensure 2023 2023 delivery e
effective issues
public
consultation
and
organizationa
| discinline




Priority " Umqmmcviﬁi Key Project/Indi |[Ward- [|Fundin [|Budget: rget [3rd Actual | Portfelio:O
Lssue/Pro|Objective ;' |[Perfomana” cator 7 ool lzo22/23 “ " [lachieveman|E: ce
e ||ce Indicatoi] Description St lSource s < e
I . ¢ H Sy R LA ¢ R ARG r,,i a o : B _.x, S ! : e
Spatial  |jTo develop an|[To compile |[New |[Compile |[TownshifTownship |[Sivandhani 500 000.00 |[500 000.00 |[N/A Land use P & Dev
and Town||effective land use Indicatoffland use ||p establishmenffvillage application
Planning ||spatial application |[r application||establish]t
framework [{for town for Town |jment
that promotesffestablishme Establishm ||Siyandh
intergrtaed  |nt ent ani
and (Siyandhani (Siyandhan|
sustainable ||} by 30 June ilby 30
development [|2023 _._::m 2023
Spatial  |[To develop an [To compile [[New —noawmm Townshi|Township Ndengeza |Ward 3||LGES ({500 000 500 000 N/A Land use P & Dev
and Town ||effective land use Indicatojlland use ||p establishmen{|Village application
Planning |[spatial application ||r application|iestablishf[t
framework iffor town for Town [lment
that promotes|(establishme Establishm[INdengez
intergrtaed  |[nt ent a Village
and (Ndengeza) (Ndengeza |[500 sites|
sustainable  [|by 30 June )by 30
lopment 12023 Iune 2023
Spatial To develop an|Compile New Compile  [lGolf Rezoning Giyani D1 {Ward  |[Income |[600 000.00 ||300 000.00 N/A Land P & Deyv
and Town |feffective application [[Indicatoj{application||Course |and 11 development
Planning |[spatial for Golf r to Rezone [{Develop [[subdivision application
framework  |jCourse and ment of Golf
that promotes||Developmen subdivide Course
intergrtaed |t by 30 June Golf
and 2023 Course by
sustainable 30 June
development 2023
Spatial To develop an ||[Compile Draft {Compile }Formalis|Formalisatio ||Risinga Ward |LGES 300 000.00 350 000.00 N/A Land use P & Dev
and Town {leffective application ([Layout [applicationljation of [In of Makosha 13 application
Planning ||spatial for Plan for Makoshal||Risinga
framework ||Formalistio Formalist |Risinga
that promotesin of on of
intergrtaed  ||Makosha Makosha
and Risinga Risinga
sustainable  |[Extension Extension
development |[by 30 June by 30 june
2023 2023




Spatial To develop an||Compile Draft Compile Formalis||Formalisatio ||Church Ward |[LGES ({400 000.00 400 000.00 N/A Land use P & Dev
and Town ||effective application j[Layout [application|ation of |[n of Church [[View 11 application
Planning ||spatial for Plan for Church |{View

framework Formalisatio Formalisat ||View

that promotes|n of Church ion of

intergrtaed  [[view Church

and view by 30

sustainable June 2023
Spatial To develop an|[Draft Street ||New Submissio ||Street [{Street Giyani LGES }|600 000.00 800 000.00 Conduct Attendance [P & Dev
and Tewn |[effective naming Indicato||n of Giyani||naming |naming Section A & Public register, Draft]
Planning |[|spatial Giyani T Section A ||Giyani {|Giyani F Participatic Street

framework  [Section A by draft of section [[Section A & F n names,Counci

that promotes(]30 fune Street A& F | Resolution

intergrtaed 2023 names to

and Council by

sustainable 30 June

development 2023
Spatial To develop an|{Draft Street ||[New Submissio ||Street  |[Street Giyani BA LGES ||600 000.00 700 000.00 Conduct Attendance (P & Dev
and Town|leffective naming [ndicato|in of Giyani||naming |[naming and C Public register, Draff
Planning |[[spatial Giyani BA & ||r BA&C Giyani [fGiyani BA & Participatio Street

framework C by 30 June draft BA&C |IC n namesCouncil

that promotes||2023 Street Resolution

intergrtaed names to

and - Council by

sustainable 30 June

development 2023
Spatial To develep an ||Draft Street [[New Submissio {[Street ||Street Giyani E Ward |[LGES 500000 600 000.00 Draft street Draft Street  ||P & Dev
and Town [effective naming Indicato|n of Giyani naming [Inaming 11 names Names
Planning {spatial Giyani E 30 (r E draft Givani E |[Giyani E report Report,

framework  [{June 2023 Street Attendance

that premotes names to Register,

intergrtaed Council by Council

and 30 June Resolution

sustainable 2023

development
Spatial To develop an [{Draft Street ||[New Submissio ||Street {[Street Kremetart [[Ward 7 [[LGES ||600 000 800 000.00 Draft street Draft Street  j|P & Dev
and Town ||effective naming Indicato|in of naming [[naming names Names
Planning ||spatial Kremetart |[r Kremetart ||Kremeta ||Kremetart report Report,

framework  ||by June draft rt Attendance

that promotes (2023 Street Register,

intergrtaed names to Council

and Council by Resclution

sustainable 30 June .

development 2023




Spatial To develop an |[To compile [[New Compile [{Site Township Sikhunyani jWard }LGES | 500 000 500 006.00 N/A Approved P & Dev
and Town [jeffective land use [ndicatolfland use  [[Demarcallestahlishmen|fand 26 and Layout
Planning |[spatial application ||r application|itonin |t Dzumeri 25
framework  [{for town for town ||Sikhuny
that promotes||establishme establishm ||ani and
intergrtaed  [[nt (Dzumeri ent Dzumeri
and & {(Dzumeri |[villages
sustainable | Sikhunyanui &
development [} Sikhunyan
ui) by 30
Iine 2023
Spatial To develop an [To compile [|New Compile [[Subdivis [[Rezoning Ngove Ward |iIncome (500 000.000 {500 000.00 |IN/A Proof of P & Dev
and Town ||effective subdivision {[Indicato[jsubdivisio [lion, and Village 21 submission,
Planning |[spatial and r n and Rezonin [jsubdivision application
framework [{Rezoning Rezoning |ig of of 3 for land use
that promotes||application application|{Municip ||Municipal
intergrtaed  |lof Municipal of 3 al Properties in
and Properties Municipal |Properti [fvillages
sustainable {in Villages Properties iles
development {Thomo,Ho
mués
Mageva) in
Villages by
30 June
20123
Spatial To develop an||To compile [[New Compile  ||Subdivis ||Subdivision |[Giyani Ward |[LGES (600 000.00 100 000.00 ||N/A Proof of P & Dev
and Town |effective Subdividisio |[Indicato{|Subdividisi |jion & & Rezoning ||section F 13 submission,
Planning |[|spatial n & rezoning|jr on & Rezonin (|of remainder application
framework  |(lapplication rezoning || of 1946 Giyani for land use
that promotes|(for application|remaind [{F
intergrtaed  |[remainder for er 1946
and of 1946 remainder {[Giyani F
sustainable ||Giyani F of 1946
development Giyani F by
30 June
2023
Spatial  |[To develop an[{Compile New Compile [\Rezonin ||Rezoning Giyani Ward [[LGES [[700000.00 (|50 000.00 N/A [Application  ||P & Dev
and Town |jeffective Rezoning  |[[Indicato[|Rezoning |ig and and township |13 for land use
Planning |[spatial and r and subdivis [[subdivision
framework ||subdivision subdivisio [Jionof |lof parks
that promotes|lapplication n parks
intergrtaed |[for municpal application
and of parks for
sustainable municpal
development of parks
by 30 June




Spatial To develop an||Compile the [New Compile |Mahumal|fMahumani [Nkomo Ward |LGES  [[500 000 50000000 [N/A Draft Precinct||P & Dev
and Town |[effective draft Indicato||the draft  ||ni Presinct Plan 10 Plan
Planning |[spatial precinct r precinct  ||Presinct Document
framework [plan for plan for Plan and Council
that premotes||Mahumani Mahumani Resolution
intergrtaed  (|Village Village by
and 30 June
sustainahle 2023
development
Spatial  {To develop an |Upgrade GIS [New Upgrade [GIS GIS Upgrade |N/A All LGES (600 000.00 |50 000.00 N/A Terms of P & Dev
and Town |effective System by |Indicato|GIS System |Upgrade wards reference
Planning |spatial 30 June r by 30 June
framework [2023 2023
that promotes
intergrtaed
and
sustainable
development
Spatial To develop an |Conduct New Conduct  |Townshi|Township Sikhunyani |Ward |LGES |500000.00 |300000.00 |Conduct Feasiblity P & Dev
and Town |effective feasibility (Indicato |feasibility |p establishmen 26 feasibility Study
Planning |spatial studyand |r study and |establish|t studies (Motivating
framework |draftlayout draft ment memorandu
that premotes |for town layout for [Sikhuny m), Draft
Spatial To develop an |Submit New Submit 10 (Deeds |Deeds Greater All LGES |1000 000.00 (1000 000.00 [Submits Invitation, P & Dev
and Town |effective property Indicato |property  |Registra |registration |Giyani Wards property Attendance
Planning |spatial registration |r registratio [tion office registration Register,Title
framework |application n Office application Deeds/Deed
that promotes [to Deeds application to Deeds of Grant
integrated Registration to Deeds Registration Approved
and Office Registratio Office Council
sustainable n Office by Resolution
development 30 June for Street
2023 Naming




Priority Development Key Baseline Annual Target [[Project Name ||Project Location [[Ward Fundi || Budget |[3rd Q 3rd Actual ‘_ Portfolio Of Dept
Issue/Progra |Objective Perfomamce /Indicator ng 2022/23 |Targets Achievement [|[Evidence
mme Indicator Bescription Source
5.1. MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (LOWER SDREIP)

[Weliness [To develop and Conduct 4 OHS 4 OHS on site Occupationai { Development [Greater AdminstrayIncome[|Operation ||1 OHS Signed OHS ||CORP
Program Retain the best inspection on |reports on  {inspection health of 4 0HS Giyani tion al inspection Inspection

Human Capital , OHS site conducted by 30 reports Municipalit Reports

Effective and june 2023 \j

Efficient

Administrative and

Operationat
Human To develop and Review HR HR Pelicies ([Review of the HR {|HR Policies Reviewing of  ||Greater [dminstral[income|[Operation JiConsolidate List of draft [CORP
Resources and||Retain the hest policies reviewed policies by 30 the HR Policies ||Giyani tion al inputs and HR policies,
Organizational||Human Capital , Framework June 2023 for levels Municipalit| submit the HR Policies
Development ||Effective and v draft HR and Council

Efficient policies to Resolution

Administrative and Council for

Operational adoption

Suppert System
Hurnan To develop and Review the Approved  [|[Reviewed Organogram  ||Review Greater Adminstra|[Income]Operation |[Consclidate Draft CORP
Resources and [[Retain the best Organogram  ||Crganogram ((crganizational review organizational ([Giyani tion aj inputs from organogram,
Organizational||[Human Capital , 2021722 structure by 30 structure Municipalit| department Approved
Development ([Effective and June 2023 y s and staske Organogram

Efficient holders on and Council

|Administrative and| review of Resoluticn

Operational the Org
Human To develop and # of posts [Approved  [i40 posts to be Personnel Personnel Greater Adminstrallncome Operation {[8 posts CORP
Resources and [|[Retain the best filled in terms  [{Organogram [|Filled in terms of [[Recruitment [{Recruitmentas ||Giyani tion al Advertiseme
Crganizational [fHuman Capital , of the 2021/22 the crganogram per priority list [[Municipaiit| ns and
Development ||Effective and organogram by 30 June 2023 v Appointmen

Efficient t letters

Administrative and

Cperaticnal
Human To develop and # of Local 12 Local 12 LLF meetings |Labour Maintain good jGreater AdminstrafIncome|[Cperation ||3 LLF [nvitarions , ||CORP
Resources and | Retain the best Labour Forum JLabeour to be held by 30 [|Relations labour relaticns]Giyant tion al Minutes and
Organizational Human Capital , meetings held |[Forum fune 2023 Municipalit Attendance
Development [|Effective and Meetings v Registers

Efficient held in

|Administrative and 2021722

Operational
informaton To develop and percentage of ||[Network 100% of network {|Infrastructure |Maintaning of [[Greater Adminstral{Income|[Operation ||100% Maintanance jCORP
Technology Retain the best netwerk Infrasture  [[Infrastructure Maintanance ||the network Giyani tion al Maintananc Register

Human Capital , Infrastructure |[maintainned ||maintained by 30 infrastructure [[Municipalit, e of

Effective and maintained June 2023 y network

Efficient Infrastructu

Administrative and re

Operational




Priority Development Key Baseline Annual Target [[Project Name ||Project Location {Ward ‘_ Fundi || Bodget |[3rdQ 3rd Actual Portfalio Of [Dept
Issue/Progra [|Objective Ferfomamce /Indicator ng 2022/23 |Targets |Achievement |Evidence
mme Indicator Description Source
[nformaton To develop and % of municipal ||Website 100% of Update of Placing of Greater Adminstra|lncome|[Operation |[100% Website CORP
Technology  ||Retain the best website updated municipal Municipal compliance lGiyani ticn al information Register
Human Capital , updated 100% in wehbsite updated Jwebsite documents on  [[Municipalit updated on
Effective and 2021722 FY |[by 30 June 2023 municpal i the
Efficient website Municipal
[Administrative and website
N
Provisioning [|To develop and __u of payments [[703Gsand {12 Payments for [|Provisioning |[To provide IT ||Greater Adminstra|[Income [Operation ||3 Payments Proof of CORP
and supply of [|Retain the best made for Vodacom Internet and supply of [|[Equipments {751Giyani tion al for the payment
IT equipment |[Human Capital , provision of internetline fconnection [T equipment H3Gs and Municipalit provision of Invoices
Effective and internet Vodacom line) [y internet
Efficient connection connection
Administrative and
Operational
Infortmaton  [[To develop and # of IT Steering|{4 meetings  ||4 IT Steering IT Governance,[Cocrdination of ||Greater [Adminstraf[lncomel{Operation {1 [T [nvitations, JCORP
Technology  [{Retzin the best Committee held in Committee Risks and the IT Steering ||Giyani tion al steering Attendance
Human Capital , Meetings to be JJ2021/22 meetings Compliance Committee Municipalit committee Registers
Effective and conducted Financial conducted by 30 Meeeting V4 meetings and Minutes
Efficient year june 2023 coordinated
Administrative and
Office Support{To ensure Procure and New Provide office Office Provision of  [[GGM AdminstralIncome|[{Cperation [[Appointmen| Advert, CORP
Provision of [fconducive workingl[distribute Indicator furniture te 20 Furniture office furniture tion al t Appointmen
Office environment by |office furniture Gffices by 30 June t letter,
Furniture providing office 2023 [nvoice and
furniture delivery note
Security of To install Cameras ||Acquisition and [[New Install security  ||Installatien of ||Provision of GGM [Administr [[Income [Operation jAppointmen)| [Advert, CORP
Municipai at Civic Centre install Cameras [|Indicator Cameras at Clvic ||Security security aticn al t [Appointmen
Premises Centre by 30 June ||cameras at cameras t letter,
2023 Invoice and
delivery note
lnstallation of ||To install Metal Acquisition and{|New Acquisition To install Metal ||[GGM Administr [[Income(|Operation [[Appointmen| Advert, CORP
{Watkthrough ||detector and X-Ray|{installation of |[Indicator installation of land detector and X- ation al t Appeintmen
Matal Betector||Machine at Civic  |[Walkthrough Walkthrough installation of [[Ray Machine at t letter,
and X-Ray Centre mental mental detector |[Walkthrough |[|Civic Centre I[nvoice and
Machine at detector and X- 2nd X-Ray mental delivery note|
Civic Centre Ray Machine Machine by 30 detector and X
June 2023 Ray Machine
at Civic Centre




Priority [Development Key Baseline Annual Target ||Project Name [Project Location [|Ward Fundi || Budget [[3rdQ 3rd Actual Portfolio Of [[Dept
Issue/Progra [[Objective Perfomamece /Indicator ng 2022/23 YTargets Achievement |Evidence
mme Indicator Description Source
Management |To develop and # of litigation |[{17 Active # of litigation Management |lAttendingand ||Greater Adminstraf|Income||7 000 000 (|4 cases Litigation MM
of litigation  ||Retain the best matter reduced||Cases matter reduced ||oflitigations  [ffinalizing all Giyani tion resolved Repister and
Human Capital , by 30 June 2023 litigation cases [[Municipalit Report
Effective and of the v
Efficient municipality
[Administrative and
Operational




5.2. BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT (LOWER SDBIP

Prigrity |[Development (Key Baseline{Annual |[Project . |[Project JLocation: [[Ward [Brd:  -|[3rdQ: |[Portfolio |[Dept -
Issue  [[Objective Perfomance Targets: |[Name . [[Description S| RS . quarter |[Actual  [fof
Indicator o : co ‘lISource Achieve ||[Evidence
: L L X L ment
Electricit||To develep Connect 327  |[New Connectio|iElectrific ||Constructio |Makhuva |{Ward 29 |INEP/L [iZ 100 000 5989030 Complete Appointm ||TECH
i sustainable units at Indicator|jn of 327 [jationof |mof Village GES MV and ent,
Provisio |finfrastructure |[Makhuva units at  [{Makhuva (|Electrical Lv Signed
n networks Village by 30 Makhuva ||[Village Network networks| progress
which June 2023 Village by [|(327) Infrastructu report,
promotes 30 June re Practical
economic 2023 Completio|
Electricit|[Te develop Connect 200  |[New Connectio{|Electrific (|Constructio {|Churchvie {[Ward 11 |[INEP/L |4 100 000 4 000 000 Complete, Appointm | TECH
v sustainable units at Church||[ndicator|n 200 ation of [fnof w Village GES MV and ent,
Provisio |infrastructure ([view Village by units at  {|Churchvi [{Electrical LV Signed
n networks 30 June 2023 Church [few Network networks) pPrOgress
which View Village Infrastructu report,
promotes Village by (|(200) re Practical
economic 30 June Completio
Electricit|[To develop Connect 539  [New Connectic | Electrific |Constructio ||Hlaneki Ward 06 |[INEP/L |[3 100 000 10720710 Complete| [Appointm ||[TECH
v sustainable units at Indicator|(n 539 ationof {nof Village GES MV and ent,
Provisio |[infrastructure |Hlaneki Village unitsat [Hlaneki {Electrical LV Signed
n networks by 30 June Hlaneki |Village Network networksl progress
which 2023 Village by [(539) Infrastructu report,
promotes 30 June re Practical
economic 2023 Completio:
Electricit||To develop Connect 200 |New Connectio | Electrific |Constructio [[Mphagani ||Ward 28 ||[INEP/L |[2 100 000 0,00 Complete [Appointm |TECH
i sustainable units at Indicator|n 200 ationof [nof Village GES MV and ent,
Provisio [linfrastructure |Mphagani units at  {Mphagani | Electrical LV Stgned
n networks Village by 30 Mphagani |{200) Network networks progress
which June 2023 by 30 Infrastructu report,
promotes June 2023 re Practical
economic Completio
Electricit] To develop Connect 209 |New Connectio |Electrific |Censtructio ||Nsavulani ||Ward 23 {INEP/L [[2 100 000 3 844 000 Practical Appointm [[TECH
M sustainable unitsat Indicator|n 209 ationof |nof Village GES completi ent,
Provisio |infrastructure |Nsavulani units at  |Nsavulani|Electrical on Signed
n networks Village by 30 Nsavulani |(209) Network certificat progress
which June 2023 Yillage by [nfrastructu e report,
promaotes 30 June re Practical
economic 2023 Completio




Electricit|[To develop Connect 325 [New Connectio | Electrific |Constructio |[Nwadzelm [[Ward 15 |[INEP/L (3 684 000 5994 250 Practical [Appointm |[TECH
v sustainable units at Indicatorin of 325 |ationef [nof dzeku GES completi ent,
Provisio [{infrastructure |Nwadzekudzek units at  |Nwadzek [Electrical ||Village on Signed
n networks u Village by 30 Nwadzek |udzeku [Network certificat progress
which June 2023 udzeku |Village |Infrastructu e report,
promotes Village by [(325) re Practical
economic 30 June Completio
Electricit|[Te develop Connect 140  [New Connectio |Electrific |Constructio {|{Maphata |{Ward 26 |{INEP/L |[2 100 000 2 694 600 Practical ‘Appointm |[TECH
\{ sustainable units at Indicator|n of 140 Jationof |nof Village GES completi ent,
Provisio ||infrastructure |Maphata unitsat [Maphata |Electrical on Signed
n networks Village by 30 Maphata |Village Network certificat PrOSress
which june 2023 Village by [(140) Infrastructu e report,
promotes 30 June e Practical
economic 2023 Completio|
Electricit|[To develop Connect 200 [New Connectic |Electrific |Electrificati |Babangu INEP/L (|12 100 000 0,00 N/A [Appointm | TECH
v sustainable units at Indicator{n of 200 |ationof |onof Village GES ent,
Provisio fjinfrastructure |Babangu unitsat |Babangu [Babangu Signed
n networks Village by 30 Babangu |Village [Village progress
which June 2023 Village by |(200) report,
promotes 30 June Practical
econcmic 2023 Completio
Electricit|To develop Connect 539  |Appeint |Connectio |Electrific {Electrificati |Section F INEP/L /100 000 0,00 Complete Appointm|TECH
W sustainable units at mentof |nof539 [ationof |onof GES MV and ent,
Provisio [jinfrastructure {Section F service |unitsat |SectionF |Section F Lv Signed
n nerworks Village by 30 |provider [Section F |(539) networks progress
'which June 2023 not by 30 report,
promotes conducte |June 2023 Practical
economic d Completio




Electricit||To develop Instatl high Appoint | Installatio | Installatio] Installation |All wards LGES (|1 000000 1,480, 000 |[N/A Practical ||TECH
v sustainable mast by 30 mentof fnof2 nofhigh |of high mast Completio
Provisio [[infrastructure {June 2023 Service [high mast |mast n

n networks Provider |in Certificat
which for CBD |Siyandha e
promotes High ni/CBD
economic Mast Intersectd
growth and Lights |onand
improve Section E

Electricit|[To develop Install energy |Service [Installatio |Installatio|Installation INEP/L |{10 300 000 6300000 Installati Signed TECH

¥ sustainable saving street  [provider [Inof143 |nof of energy GES onof Progress

Provisio [[infrastructure |lights appointe {energy energy  |saving Head Report,

n networks d saving saving street lights lamps for! Practical
which street street Phase 2 Completio
promotes lights lights and n
economic (CBD) by Practical Certificat
growth and 30 June Completi e
improve 2023 on for
quality of life? Phase 1

Sports  {|Ta develop Censtructan  {{New To Extension | To construct|| Mageva - 24 |[LGES 1000 000 Of|Extensio Advert, {[TECH

Facilities ||sustainable extension of  {|Indicator|construct |of an extension|(Dzumeri n of appointm
infrastructure |Mageva soccer an mageva (ofmageva Mageva ent,
networks pitch extension |soccer soccer pitch Soccer Signed
which of mageva|pitch Pitch Progress
promotes soccer Layerwo Report,
economic pitch by rks Practical
growth and june 2023 Preparati Completio
improve on n
quality of life Certificat

le

Sports | To develop Refurbishment [New Refurbish j|Refurbish |Refurbishm [j Shivulani || Ward 15}Income |[500 000.G0 3454255 [[Construc Advert, |TECH

Facilities [jsustainable of Shivulani Indicater|lment of |lmentof [fentof tion of appointm
infrastructure |[Sports Centre Shivulani ||sport Shivulani Soccer ent,
networks by 30 June Sports centre Sports Pitch Signed
'which 2023 Centre by Centre Progress
promotes 30 June Report,
economic 2023 Practical
growth and Completio
improve n
quality of life Certificat

[+




EPWP |To develop # of peapleto [|163 200 EPWP Creation of ||Givani All EPWP {16 019 000 N/A Signed TECH
Infrastru [|sustainable be appointed {[people |[People Infrastrucijebs through||Tewnship |wards Appointm
cture infrastruchuwre ([through EPWP |appointe ||appointed |ture EPWP ent
networks Infrastructure {d through Infrastructu Mema,
which Program by 30 |through ||EPWP re Program Participa
promotes June 2023 EPWP Infrastruc nt list and
economic Infrustru|[ture Appointm
srowth and cture Program ent
improve program (|by 30 letters.
quality of life june 2023
EPWP {To develop # of people to {149 150 EPWP Creation of |[Giyani All EPWP (4 100 000 N/A Signed COMM
Envirom |[sustainable be appointed ||people |{People Envirome [[jobs through||Township |wards Appointin
ental and|[infrastructure {|through EPWP |lappointe |{appointed|jntal and |EPWP ent
Culture |[networks Enviromental [jd through [[Culture |Enviroment Memo,
which and Culture through [[EPWP al and Participa
promotes Program by 30 EPWP  HEnvirome Culture nt list and
economic June 2023 Envirom {nt by 30 Program [Appointm
growth and ent June 2023 ent
Environ [{To develop # of 8 12 Environm|[Conduction |[Greater All Income ||Operational 3 Schedule [[COMM
mental ||sustainable environmental {lawarene ||Awarenes ||lental Education |[Giyani wards Environ and
[Awarene [linfrastructure |lawareness and ||ss H Awarenes|jawareness mental [Attendang
5§ networks Educational campaig |lcampaign |s campaigns |Awarene e
Campaig ||which programs to |[ns s and Campaignl|lon S5 Registers
n promotes be conducted  ([conducte||Education environmen Campaig
economic by 30 June d al tal ns.
growth and 2023 programs managemen
improve conducte tto
quality of life d by 30 communitie
June 2023 s
Scholar |To develop # of scholar 38 20 Scholar |[Conducting [ All Wards || All Income |jOperational Conduct Reports  [|[COMM
Patrol  |lsustainable patrel to be scholar |scholar |{Patrol of Scholar Wards 5
infrastructure ([conducted by ||patrols ||patrols patrols Scholar
networks 30 June 2023  |[conducte|fconducte patrols
which d d by 30
promotes June 2023
econemic
Speed To develop # of speed 107 40 Speed ||Speed Conduction || All Wards {| All income |{|Operational Conduct Reports  [{COMM
Checks ||sustainable checks speed  [checks Checks |flof Speed Wards 10 Speed
infrastructure [jconducted by (checks [[conducte Checks Checks
networks 30 june 2023  |[conducte|[d by 30
which d June 2023
promotes
economic
orowth and




Traffic |To develop # of Traffic 1595 1000(sec [[Traftic Isuing of All Wards | All income (|Operational [ssue Reports  ||[COMM
summon |[sustainable SUMMONns summon [|56) summons j[traffic Wards 250
ses infrastructure llissued by 30 (ses summons [les issued Jsummonse surnmon
issned |[networks June 2023 issued  |les by 30 ses
which June 2023
promotes
economic
[growth and
Payment ||To develop # of Payment |New 12 [AARTO  |[Facilitating | Giyani Ward 12[{Income (|Operaticnal 3 Reports [[COMM
of sustainable of AARTO fees |[Indicater}ipayment payment of }[Section C payment
AARTO |linfrastructure ||facilitated by of AARTO AARTO s
fees networks 30 June 2023 fees facilitate
which facilitated d
promotes by 30
economic June 2023
growth and
Payment |[To develop # of Payment (12 12 DLCA Facilitating (| Giyani Ward 12| Income [[Operational 3 Reports  [[COMM
of DLCA |[sustainable of DLCA fees  (|payment [[payment payment of [{Section C payment
fees infrastructure (facilitated by ([[of DLCA [lof DLCA DLCA s
networks 30 June 2023 |fees as ffees facilitate
which per facilitated d
promotes Governm{lby 30
economic ent June 2023
1 |growth and Gazette
[RTMC  |[To develop # of RTMC 12 12 Road Facilitating [} Giyani Ward 12||Income (|Operational 3 Reports  [[COMM
payment [[sustainable payments payment [payments ||Traffic payment of |[{Section C. payment
s infrastructure ||facilitated by ||s of of RFMC |{Managem [|RTMC fees S
networks 30 June 2023 ||RTMC fees ent facilitate
which feesas |/facilitated|/Corporati d
promotes per SLA |lby 30 on fees
economic June 2023
srowth and
Calibratfi |[To develop # of lcalibrat {[1calibrati ||Vehicle HFacilitating || Giyani Ward 12||Income [[Operational N/A Reports [|[COMM
on of sustainable Calibration of [licnof [lonof VTS [[Testing {|calibration |[Section C
VTS infrastructure VTS done by  {[VTS test [jtest Station  [lof VTS
networks 30 june 2623 |lequipme [jequipmen||Calibratio [[equipment
which nt as perfjt done by {n
promotes NRLA 30 June
economic 2023
orowth and
Payment j|To develop # of Agency 12 12 80% Facilitating || Giyani Ward 12ffincome (|Cperational Facilitate Reports [[COMM
of - {|sustainable fees facilitated [|payment {|payments ||Agency |[payment of [[Section C 3
[Agency |infrastructure [{for payment bylfof for fees 80% agency payment
fees networks 30 June 2023 ||Agency [Agency s
which fee as fees
promotes SLA facilitated
economic for
lorravarth e navymant




growth and

Road To develop # of Road 69 Road ||12 Read {[Road Conducting | All Wards ) All income [{Operational Hold 3 Reports  [[COMM
safety sustainable blocks held by ||blocks. {blocks blocks of Road Wards Road
Operatio ||infrastructure (|30 June 2023 [loperatio ((held by blocks blocks
ns networks ns held |[30 June
which 2023
promuotes
economic
















Lecai Economig Development

5.4. LOCAL ECONDMIC DEVELOPMENT {LOWER SDBIP)

SMME ToCreate |[# of SMME's 4 SMMEs [[4 SMMEs SMME's SMMESs exposed|[Greater Allwards [Income Operational NfA N/A 2 SMME's Invitation, Attendance [P & Dev
Exposure JlAn exposed to ffexposed to exposed to LED expersure tollto market by Giyani exposed register
to Enabling  [ILED market |[LED market by 30 (lmarket taking them
markets  |[Environme by 30 June fmarkcet June 2023 along to

nt For 2023 different LED

Sustainable exhibition

Economic markets

Growth
SMME To Create J# of SMME's 4 SMME's |4 SMME's SMME's SMMEs exposed [|Greater Allwards |Income Operational 1SME's 1SME's 18ME's [bvitation, Attendance ||P & Dow
Exposure flan exposedte [lexposed to exposure to exposure to (|t local market Giyani exposed to || exposed to exposed to pop exposed to register
to Enabling  fLED market pop up POP Up market (|pep up pepup POp up Pop up market|
markets [[Environme By 30 June [lmarket by 30 June market market market

nt For 2023 2023

Sustainable

Ecenomic

Growth
Planninga [To Create  [#of Planning [4 Planning |4 Planning and Planning Planningand [Greater Allwards [Income Cperational | 1 Planning | 1 Planning [ 1 Planning and [ 1 Planning and Attendance register [P & Dey
ndLED  |an Enabling |and LED and LED  [LED Awareness and LED LED Awareness Giyani and LED and LED | LED awareness LED
awareness) Environmen Awareness  [Awareness conducted by 30| Awareness conducted awareness | awareness awareness

tFor to be June 2023 conducted

Susteinable |conducted

Economic by 30 June

Growth 2023

L] | L




Portfolio Of
nce.:
5.3. MUNICIPAL FINANCE MANAGEMENT AND VIABILITY (LOWER SDBIP)
Revenue (|To improve [[Review the Revenue |[Revenue Revenue Send the Greater |Admin [[Income Operational {[Repert Report on [[Report on Report on|Council B&T
Managem|[financial revenue enhtancem|fenhancem enthanceme |[policies for Giyani istrati an Implemen |[Implement Impleme {{Resolution
ent Managemen [lenhancement ent ent nt policies [[inputs by |[Municipalitllon Imlement|tation of jlation of ntation offjon
tsystems to |policies by 30 policies strategy  |freview other Vv atonof [Revenue |Revenue Revenue {|Implementa
enhance June 2023 [were reviewed department. Revenue (Enhancem||Enhancem Enhance |tion of the
venue base reviewed fland Present the Enhance flent ent ment Revenue
implement draft review| ment Strategy |[Strategy Strategy |[Enhanceme
ed by 30 to Strategy nt Strategy
June 2023 managemen
t. Submit to
counci] for
approval.
Budget |\To improve |[Draft budget Draft Draft Draft Collect Greater Admin Income ||Cperational|[N /A N/A Draft N/A Draft budget|[B&T
and financial tabled to council budget  [lbudget budget budget Giyani istrati budget and Council
Repertin |[managemen by 31 March was tabled to information Municipalit{lon tabled to Resolution
g Lsystems to 12023 tabled to (lcouncil by from v council
enhance council  [31 March department
revenue 2023 s,
base Consolidate
the budget,
Present the
draft to
managemen
t.portfolio
cemmittee, e
Xco and
Submit to
council for
anrnrnyral
Budget |To tmprove |[Submit the final Final Final Final Take the Greater Admin|[Income Operational [N/A N/A N/A Final Approved |[B&T
and financial budget to council budget [jbudget budget draft budget||Giyani istrati budget  [|Final budget
Reportin [fmanagemen by 31 May 2023 flwas submitted for public Municipalit|lon approved |[and Council
I3 t systems to submittedjlto council participatio [fy by Resolution
enhance to council | by 31 May 1 with the council
revenue 2023 iDp,
base Incorperate
inputs and
submit the
\;Emnﬁmou.




Portfolio Of
-
Budget [[Toimprove [[Submit the Financial ﬂns:mﬂ Financial ~|[Compile the |[Greater Admin((Income |[Operational [Financial ﬁz /A N/A N/A Copy of
and financial Annual Financial [[statement Financial ||statements financial Giyanj istrati statemen Annual
Reportin managemen (lstatements to AG |[s was statements statement. ([Municipalit|lon ts Financial
g t systems to {[by 31 August compiled |[compiled Review the [ly compiled Statement
enhance 2022 and and compiled and Financial
revemie submit to ([submitted financial submitte Statements
base AG on the lto AG by statement. dto AG
31 Augustf|31 August Present to by 31
2022 2022 managemen August
t meeting. 2022
Submit to
AG for
anditing.
Budget {[To improve [Number of 12 12 Section |[Section 71 Compile the |[Greater Admin [[Income Operational|[Submit 3 |[Submit 3 |[Submit3 |[Submit 3 Proof of B&T
and financial section 71 Reports  [[71 Reports|lreport section 71  |[Giyani istrati Section |[Section 71 Section 71 l[Section submissicn
Reportin {managemen reports submitted|[submitted submission |[report. Municipalit|jon 71 reports te freports to |71 to Treasury
g L systems to |[submitted 1o in to Submitto fly reports  [ITreasury Treasury [[reports to
enhance Treasury within 2021722 Treasury treasury to as per as per ‘Treasury
venue base [(10 working days |FY by 30 June within 10 Treasury ||legislation legislation [las per
after the end of 2023 working as per legisiatio
the month by 30 days after legislatio n
June 2023 the end of n
1] onth
Budget [ITo improve [Section 72 Mid- Sec 72 1 Section |[Section 72 Compile the |[Greater Admin [[Income Operational |[N/A N/A Compile |IN/A Sec 72 B&T
and financiai year) report Report, {72 Report report section 72 ||Giyani istrati the section Report,
Reportin [jmanagemen submitted to Mayor's  ||submitted submission [[report and Municipalitflon 72 report Mayor's
I3 tsystems to [Mayor and acknowle |ito Mayar submitto ||y and submit and
enhance Treasury on or dgment ofl[and the to the Treasury
revenue hefore 25 January| receipt  |[Treasury Mayorand Mayorand acknowledg
base 2023, and on or Treasury on Treasury ment of
Council [lbefore 25 or before 25 on or receipt.
Resolutio January January before 25
n 2023. 2023 as per January
attached the 2023 as
legisiation. per the
legislation.




2023

. : :
To improve |[#of Quartely UIF |[UIF 2 Quartely submit Admin capital and N/A ~ {[Submit Proof of B&T
Chain financial report/ Letter report notj{UIF Experditur j|lquartely istrati cperational UIF submission
Managem|jmanagemen [[submitted to submitted|(letters/ e letters on reportto f[to MEC and
ent tsystems to [[AGSA and MEC (|to AGSA report subimitted MEC and [AG
enhance for local and submitted to AGSA and AG.
venue base |[government COGHTA |on UfF MEC for
identified local
per government
quartely on UIF
ldentified
Der auarter
Supply |[To improve |[# of Quarterly 4 SCM 4 Supply Submit Admin Operational 1SCM 15CM Quarterly ([B&T
Chain financial SCM reports report Quarterly [|Chain quarterly istrati report report SCM reports
Managem{lmanagemen ||submitted to the SCM Manageme |Supply on compliled [lcompliled{fand MM's
ent tsystems to ||MM per quarter reports nt Reports [|Chain and and Acknowledg
enhance by 30 June 2023 submitted Managemen submitted [jsubmitte ||lmentof
venue base to MM by t reports to to MM dto MM |lreceipt
30 June MM per
. 112023 uarter
Asset To improve |#Quarterly 4 4 Fﬂ:.mnﬂ Submit Admin Operational Submit Submit |[Insurance ||B&T
Manageml||financial Insurance Report Quarterly [|Quarterly Report gquarterly istrati quarterly [lquarterly [[Report
ent |managemen ([to Risk Insurance |[Insurance Insurance cn Insurance [[Insurance
t systems Management Report to freports be reports to reportto (reportto
Committee Risk submitted Risk Risk Risk
Managem [|to Risk Managemen manageme (|managem
ent Manageme t Comumittee nt ent
Committe ||nt Committee [{Committe
e Committee e
by 30 June
2023
Asset To improve [#Quarterly (4 4 Asset Submit Admin Operational Submit Submit {[Asset B&T
Managem||financial Assets Quarterly ([Quarterly [|manageme quarterly istrati quarterly [lquarterly [Managemen
ent managemen ||Management asset Assets nt Report  {|Asset on [Asset Asset t Report
t systems Report to Finance report manageme managemen manageme || managem
Portfolio develope |nt reports t reports to nt report [fent
Committee d) to be Finance to Finance [[report to
submitted Portfolio Portfolio  [[Finance
to Finance Committee Committee [[Portfolio
Portfolio Committe
Committee e
by 30 June




To improve [J# of Asset New [Asset Receiv Income J[Operational B&T
Managem financial verification Indicator Register new Giyani istrati verificati [Asset
ent managemen |report submitted nreport acquisitions Municipalitjon oI report Verification
tsystems to (o MM by 30 June submitted , Bar code Mg submitie Report
enhance 2023 to MM by and capture d to MM
venue base 30 June info the
2023 asset
register,
Capture the
expense of
the project
in progress,
When the
projectis
completed
the
unbundling
and
capitalisatio
Il_ Il_ n into the
Asset ll— To improve [[# Fleet Fuel and New 4 Fleet Perform Greater Admin|Income Operationa] Quartely QuartelyR Quartely Quartely ([Fuel and B&T
Managemilfinanciat Maintenance Indicator Quarterly Vehicles & {|fuel and Giyani istrati Report eporton [IReporton Reporton Maintenanc
ent managemen |[Expenditure Fleet Fuel Machinery expenditure Municipatitflon on fuel ([fue] ang fuel and fitel and fle Report,
L systems to Management by and managemen|fy and maintena (maintenan maintena
enhance 30 June 2023 Maintenan T. maintena(|nce, ce. nce.
value base ce ' nce,
Expenditur
e
Manageme
nt Report
by 30 June




5.5.

Public To develop 372 372 Ward Support Support Greater Admistra {Income Cocrdinate Coordinate 93 Coordinate 93 _Hﬂmunw:nm Register, [[CORP
Participat Eovernance lcommittee Ward Committee services [lservices Giyani tion 93 ward ward ward Ward Committee
ion Structures meetings Commit meetings for through Municipal commitiee  {committee Committee Quarterly Reports
and conducted  fltee conducted monthly |[PPOs to ity meetings and meetings and meetings and
systemg by 30 June meetingflby 30 June ward have submit submit submit
that will 2023 5 2023 committe monthly quarterly quarterly quarterly
ensure e ward ward ward ward
effective meetings ||committee cemmittees’ committees’ Committees' Coemimittees’
public meetings report to report to report to report to
consultatip in each of Council. Council, Council, Council,
n and 31 wards
Organizatio
]|
- ] | |
Internal |[To develop |[o4 of Implem [[1009% of Internal Implement([Greater “Eﬁiﬂ.ﬂm _ﬂnodﬁ Operational 100% of 100% of :ace\a of 100% of Updated Internal Audit [MM
Auditing governance |Ifindings entatio (findings Audit ationof  |\Giyanj tion findings findings findings findings Action Plan
Structures (resplved i nin resolved in fAction the Municipal resolved in resolved in resolved in resolved in
and the Internal||202 1/2 fithe Internat|[Plan Internal  fliry the Internal [the Internal |ihe Internal  lthe Internal
Systems Audit 2 Audit [Audit Audit Action {|Audit Action  [|Audit Action
that wii] Action Plan f{Intena] Action Plan Ation Plan Plan Plan Plan
ensure by 30 June Audit  flby 30 June
effective (2023 Action [[2023
public plan
consultatio
n and
,DnE.Eub.nE; i —
Internal ‘ﬂmﬁmou % of HBEmEﬁ 100% of AG[SA) Implement|fGreater Admistra Operational 50% of 100% of Updated Audit Argon MM
Auditing Bovernance [(findings entatiof |findings action ationof  [IGiyani tion findings findings Plan
structures ([resolved jn AG(SA) |lresolved in plan the AG(SA}) Municipa] resolved in resolved in
and the AG(SA) flAction the AG(SA) action plan|lity the AGSA's the AGSA's
Systems Action Plan ||Plan Action Plan ActionPlan  [lAction Plan
that will by 30 June by 30 June
ensure 2023 2023
effective -
[public
consultatio
n and
[ LBBEEH_,L L ;




Internal {To develop |I# of Audit |6 Audit 4 Audit and J[Audit and Organize |[[Greater [[Admistra Income | Operational |1 Audit and 1 Auditand |1 Audit and 1 Audit and Invitation, Minutes and [[MM
Auditing |lsovernancefland and Performanc |Performa jlAudit and Giyani tion Performance |Performance Performarnce ||Performance Attendance Register

structures (|Performanc [iPerfor ||e Committte [jnce Audit Performan Municipal Committte  |Committte Committte Committre

and e Audit mance (meeting Committe|fce Audit ity meeting to be meeting to be meeting to be ([meeting to be

systems Committee [Commitflheld by 30 e Committee held held held held

that will meetings to |ftte June 2023 meetings

ensure be held by meeting

effective 30 June held

public 2023

consultatio

nand

organizatio
[nternal |[To develop [[# of Andit |2 Audit |4 Audit and |[Audit and Develop |Greater ||Admistra [lncome Operational |1Auditand |iAudit ang 1Audit and 1Audit and Report to Council, MM
Auditing j[governance |land and Performanc [[Performa ||Audit and Giyani tion Performance |Performance Performance [{Performance {|Council Resolution

structures ||\Performanc ||Perfor jle Audit nce Audit ||Performan Municipal ’ Audit Audit [Audit Audit

and e Audit mance |[Committee fICommitte/[ce Audit ity Committee  |Committee Committee Committee

systems Committee |[Audit Reports e Reports [[Committee Reports Reports Reports Reports

that will Reports Commit{|developed Reports submitted to [submitted to ||submitted to submitted to

ensure developed (ltee and council for  {council for council for council for

effective and Reports [[submitted approval approval approval approval

public submitted to Council ,

consultatio |to Council by 30 June

n and by 30 June 2023

organizatio (2023

nal
Internal |[To develop [[# of Audit |8 Audit I8 Audit Audit Organize [IGreater Admistra [[Income Operational |2 Audit 3 Audit 1 Audit 2 Audit Invitation, Minutes and [[MM
Auditing [lgovernance Steering Steerin {[Steering Steering ||Audit Giyani tion Steering Steering Steering Steering Attendance Register

structures ((Committee g Committee [|Cormitte Stéering Municipal Committee |Committee Committee Committee

and meetings to ||Commit meetings e Committee ([ity meetings meetings heldimeetings held meetings held

systems beheldby [itee held ||held by 30 meetings held

that will 30 June June 2023

ensure 2023

effective

public

consultatio

n and

organizatio




Performa |[To develop |[# of 4 Quarterly|Develop a |[Greater |[Admistra [|[Income [Operational 1 1 Institutional {1 Instituticnal || Institutional MM
nce governance ||institutional j[instituti ||Institutional {{performa | reporting  (|Giyani tion Institutional |[Institutional [|performance |performance {|Performance Report
Managem |[structures [|performanc [onal performanc j|nce template  [[Municipal performance (|performance {freport report and Council Resolution
ent and e reports perfor [ereports reports lland send  ||ity report report compited and |compiled and
systems developed |{[mance ||developed to compiled compiled and|submitied to |submitted to
that will and reports |land departmen and submitted to |lcouncil council
ensure submitted [|develop [[submitted ts, Receive submitted to [{council
effective  [{to Council |led to Council completed council
public by 30 June by 30 June template
consultatio {2023 2023 and
n and consolidat
organizatio e into one
nal report.
discipline Organise
SDEIP
Manageme
nt meeting
to consider]
the report.
Submit the
report to
Council for
approval.
Library [[To develop |# oflibrary |12 12 Library |Library |iconduct |[Greater |[All wards |Income |Operational |Conductfour N/A Conduct four |[Conduct four [[Programme and COMM
Outtreach||governance [outreach Library [joutreach outreach {library Giyani (4) library (4] library (4) library Attendence Registers
Program ||structures [lconducted |loutreac jconducted outreach |{Municipal outreach outreach outreach
and by 30 June [ by 30 June to ity
systems 2023 conduct||2023 identified
that will ed schools
ensure
effective
public
consultatio
n and
crganizatio
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