s Municipal Finance Management Act 56 of 2003 (MFMA), requires municipalities to
develop serve Delivery Implementation Plan (SDBIP) and must be signed by the Mayor
within 28days after the budget has been approved.

s Municipal Systems Act 32 of 2000, requires municipalities to develop Performance
management Plan that must be reviewed quarterly. The performance management
plan must be aligned to the IDP and indicate measurable and realistic targets for each
Key Performance Indicator.

e Performance Regulations, 2006 for Managers reporting to the municipal manager and
the municipal manger, ouilines the process of the development of Performance
agreements. The MFMA 56 2003, further requires thaf Section 56 manager and
Municipal Manager must develop performance agreement that must be signed by the
municipal manager and the Mayor, respectively. This Performance plans must be

linked to the SDBIP, IDP and Budget.

3.3.  STRATEGIC OBJECTIVES

Chapter two of the IDP indicates Municipal Strategic Objectives which articulates what the
municipality needs to achieve. These sirategzic objectives were developed fo ensure that all

National Key performance areas are addressed.

Strategic Objectives are as follows;

promotes economic growth and improve quality of life.

ble economic:

Public Participation

Greater Giyani Local Municipality: Annual Municipal Report 2011/12
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3.4. Outcome of performance for 2011/12 per key performance area.

3.4.1. Spatial rational

34.2.  Spatial Rational key performance indicators are programmes and project that
focuses on the following;

o Spatial development

e Land use development and regulation

¢ Town planning. assessment of land applications

e Enforcement of by-laws

o Establishment of planning tools

34.53. Performance Analysis
Only one key performance indicator was achieved, the appointment of a chief
town planners. The establishment of GIS was delayed by the budget constraints.
The quotations received on several occasion had exorbitant pricing. The review
of the SDF¥ was deferred to the next financial since. The KPI was funded by the
province and It was deferred back,

34.4.  Challenges

e The department was challenged by shortage of staff.
3.4.5. Achievement

Capacitating the Town planning unit. The unit is currently offering learnership

fo students who are assisting with land audits and other related matters

Greater Giyani Local Municipality: Annual Municipal Report 2011/12
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KPA 3: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES

OUTCOME NINE (OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES, OUTPUT 3: IMPLEMENTATION OF THE COMMUNITY WORK PROGRAMME)

Strate;

gic Objective: To develop sustainable infrastructure netweorks which promotes economic growth and improve quality of life

Vote Programme Measurable || Annual Budget Start Date Completio Project Required
Performance || Target n Date Owner evidence
Indicator
None Municipal Upgrading || Sub pounds 200 000 01/07/2011 | 31/03/201 COM Hand over
buildings of 4 sub upgraded 2 SERV certificate
pound
station
730/6267/3 || Cemeteries To maintain One well 35394 01/07/2011 | 30/06/2012 COM Report
03 cemeteries maintained SERV
(EPWP) cemetery
750/6267/ || Cemeteries To construct | Aceess road at § Included in 01/07/2011 31/12/2011 COoM Report
303 access road at §| cemetry maintenance SERV
Giyani budget
Cemetery.
6607 Waste Landfill sites || Approved 2m 01/07/2011 31/06/2012 COM Approved
management designs Landfill sites SERV designs
(Landfill sites: designs

disposal)

Page 49



750/627/31 || Indigent Teo initiate for § 9 report of 9 report of 01/07/2011 30/06/2012 COM
k! support the updating Updated Updated SERV
of the register register

Indigents in
all Wards on
monthly
bases

Greater Giyani Local Municipality: Annual Municipal Report 2011/12
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KPA 3: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES

OUTCOME NINE (OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES, OUTPUT 3: IMPLEMENTATION OF THE COMMUNITY WORK PROGRAMME)

Strategic Objective: To develop sustainable infrastructure networks which promotes economic growth and improve quality of life

Vote Programme | Measurable | Annual Budget Start Date Completio Variance © | Reasons for| Project Required
Performance | Target it Date L cooenin i Owner evidence
indicator

the

6607 Licensing DEVELOPM R2.4m 01/07/2011 || 31/06/2012
ENT OF
VEHICLE
TESTING
STATION
(VTS)
GRADE A

Greater Giyani Local Municipality: Annual Municipal Report 2011/12
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- Vote "Programme - || Baseline - Budget. "Start Date - | Completio wnﬁmn» .- Required
- o 201172612 “cjn Date Oi:m.. evidence
6501 Giyani Cemetery 0 01/07/20 | 30/06/20 COM Report
Cemetery maintenanc 11 12 SERV
maintenanc || ¢
e
750/6273/3 | Indigent Indigent 18 738 01/07/20 || 30/06/20 COM Report
13 support register 11 12 SERV
2010/11

Q‘mmwﬁ, Giyani Local Municipality: Annual E:En%mm Wmno:., No:\HN
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Vote - Programm |} Baseline .7 Budget - || Start Date - .Gc.iﬁ_m.rc .wﬁ,o.._un.ﬁ .|| Evidence
e . 2011/2012 © || m Date Ovwner. - | required
6607 AARTO | National 0 01/07/20 | 30/06/20 Scﬁ not Com Ser | Attendance
(Administ | Program 11 12 implemented register for
rative ”._anw_wmm and
Adjudicat ’
ion of
Road
Traftic
Offences)
Pedestrian | Inform by 0 01/07/20 | 30/06/20
S district 11 12
awareness || program
campaign
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