GREATER GIYANI MUNICIPALITY

ANNUAL REPORT

2011/12

Greater Giyani Local Municipality: Annuai Municipal Report 2011/12
Page 1




TABILE OF CONTIERNT

| BACKGROUND

TIGSIATON

| VISION AND MISSION

| STRATEGIC OBJECTIVES |

KPA 2, INSTITUTIONAL DEVELOPMENT AND

TRANSFORMATION

'SERVICE DELIVERY

| KPA 4. LOCAL ECONOMIC DEVELOPMENT

'KPA 5 FINANCIAL VIABILITY

10.

| KPA 6. PUBLIC PARTICIPATION AND GOOD

| GOVERNANCE

11.

MM AND MAYORS SIGNATURE

Greater Giyani Local Municipality: Annual Municipal Report 2011/12




CHAPTER 1: MUNICIPAL FUNCTIONS, POPULATION
AND ENVIRONMENT

1.1.  BACKGROUND

Greater Giyani Municipality is one of five (5) local municipalities falling within Mopani
District Municipality in Limpopo Province. The other four tocal municipalities in Mopani
are Greater Tzaneen (+/-120km),Greater Letaba (+/-90km]), Ba-Phalaborwa (+/-160km)
and Maruleng (+/- 195km). The town is located +/- 185km from Polokwane, +/-100km
from Thohoyandou and +/- 550km from Tshwane. The municipality covers
approximately 2967,27km? area with only one semi-urban area being Giyani. The
municipality is demarcated into 30 wards and has 60 councillors. The municipality has
10 traditional authority areas comprising of 91 villages. Giyani town is the largest centre
of population concentration, employment opportunities, shopping and recreational

facilities.

The new demarcations has Shingwebzi camp with 41 voters into ward 19; that on it on
has cost implication in relation to provision of services, but on a positive note it provides
Givani to become a strategic stakeholders in the International known Kruger National

park, it is an economic potential that the municipality can take advantage of.

The spatial orientation Map 1 below depicts the spatial orientation of greater Giyani
municipality and its boundaries with its neighbouring municipalities, Provincial routes

that link Giyani to polokwane, Tzaneen, Makhado and the Kruger National Park.
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MAP 1: SPATIAL ORIENTATION OF GREATER GIYANI MUNICIPALITY
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1.2. FUNCTIONS OF THE MUNICIPALITY

Greater Giyani Municipality is 2 Grade 3, servicing a total population of 247, 657 (census, 2000). Its

constitutional mandates are as per the following mandates

FUNCTION . | RESPONSIBLE DEFINITION -

i (| DEPARTMENT | B |
Municipai Strategic Planning & | Development of the integrated development plan in
Planning LED terms of the municipal Systems Act, 32 0f 2000.

Local Tourism | Strategic Planning & | The promotion, marketing and, if applicable, the

LED development of any tourism attraction within the area
of the municipality with a view to attract Tourist; to
ensure access, and municipal services to such
attraction, and to regulate structure and control

Markets Community The establishment, operations, management, conduct,
Services and regulations and / or contro! of markets other than fresh
Strategic planning produce markets including market permits, location,
and LED times, conduct, etc.

Trading Strategic Planning To regulate of any facility and /or activity related to

Regulations &LED the trading of goods and services within the municipal
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area not already regulated by National and provincial
legislation

Municipal Technical Services The provision, management, contral and maintenance
Parks and Community of any land, garden or facility set aside for recreation,
Services sightseeing and / or tourism and including playground,
but exclude sport facilities.
Open places Community The management, maintenance and controf of any or
Services facility owned by the municipality for public use.
Noise pollution | Community The control and monitoring of sny noise thata
Services adversely affects the well being of human health or the
eco-system that is useful to maintain, now or in the
future.
Control of Community The regulation, control and monitoring of any facility or
public Services activity.
nuisance
Municipal Technical Services | A demarcation area on land or water or a building
Airport which is used or intended to be used, either completely

or in part, for the arrival or departure of air craft which
includes the establishment and maintenance of such a
facility, including all infrastructure and services

Municipal Technical Services | The regulation and control and where applicable, the
Public provision of: services for the carriage of passengers,
Transport whether scheduied, operated on demand alonga

specific route or routes or, where applicable, within a
particular area.

Storm Water Technical Services | The Management Systems to deal with storm water in
drainage building-up areas.

Portable Water | Technical Services | The establishment, operation, management and
regulation of a potable water supply system, including
the services and infrastructure required for the
regulation of water conservation, purification,
reticulation and distribution; bulk supply to local

supply.

Sanitation Technical Services | The establishment, operation, management and
maintenance and regulation of a system, including
infrastructure, for the collection of human excreta and
domestic waste-water to ensure minimum standard of

service.
Refise Community Removal of any household or other waste and the
Removals, Services disposal of such waste in an area, space or facilitly
refuse dumps, established for such purpose, and includes the
solid waste provision, maintenance and controel of any
disposable infrastructure or facility to ensure a clean and healthy
environment.
Street Trading | Community The control, regulation and monitoring of the selling of
Services goods and services along a public pavement or road
reserve.
Bill boards and | LED The display of written or descriptive material, any sign
the display of or symbol or light that is not intended solely for
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advertisements
in public places

illumination or as a warning against danger whivh:
promotes the sale and / or encourages the used of
goods and services found on the streets.

Amusement Community A public place for entertainment. The area for

facilities/ Services recreational opportunities and facilities along the sea

heaches shore available for public use and any othe aspect in
this regard which fails outside the competency of the
National and provincial government.

Cemeteries, Community The establishment, conduct, control facilities for the

Funeral palour | Services purpose of disposing of human and animal remains

and

crematoria
Municipal Technical Services | The construction, maintenance and control of all public
Roads roads

Street Lighting

Technical Service

The provision and maintenance of lighting for the
illumination of streets.

Local
Amenities

Technical services

The provision, management, preservation and
maintenance of any municipal place, land and building
reserved for the protection of places or objects of
scenic, natural, historical and cultural value or interest
and the provision and contrel of any of such amenities.

Traffic and
parking

Community
Services

The management and regulation of traffic and parking
within the area of the municipality including but not
limited to the control over the operating speed of
vehicles on municipal roads.

Municipal
Public works

Technical Services

Any supporting infrastructure or services to empower
a municipality to perform its functions

Building
regulations

Technical Services

The regulation, through by-laws, of any temporary or
permanent structure attached to, or to be attached to,
the soil within the area of Jurisdiction of a
municicpality, which must at least provide for approval
of building plans, building inspections.

Electricity
reticulation

Technical Services

Maintenance of the electricity reticulation neiwork,
bulk supply or electricity which includes for the
purpose of such supply, the transmission, distribution
and where applicable, the generation of electricity and
regulation control.

1.3. ECONOMIC PROFILE

The economy of the nmunicipality is underpinned by four economic sectors, namely:

> Aspvicufture

¥ Tourism

» Refail
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»  Transporf

Giyani comprises of four divergent sub-economies. The public sector which is the major contributor
to the GDP, agriculture comprising of small scale commercial farming, retail and service sector,

mainly in the Givani CBD, and transport which is mainly concentrated in the taxi and bus industry,

although its contribution is very small.

There are a number of factors impacting negatively on the economic growth such as geographical
location (distance to markets), shortage of skills, poor infrastructure, climatic conditions and discases
(HIV & Malaria). The municipality has potential for tourism and conservation development due to the
existing natural heritage sites throughout the area, mining, abandoned farming schemes and

processing of natural products (Mopani Worm and Marula Fruit).
1.3.1.  Agriculture

Currently agricultural is undergoing a serious decline as the arca has been hard hit by drought and a
shortage of water. However, agriculture can be a major confribufor to the local economy if the
climate can be favourable. Agriculture has been a backbone of the Giyani local economy. The

municipality has vast tracks of arable land and irrigation schemes.

1.3.2. Tourism

With the striking natural landscape and close proximity to Kruger National Park Greater Giyani is in a
good position to be a tourism destination of choice. Middle Letaba and Nsami dam offer opportunities
for water sports and fishing. The statue of Nghunghunyani, which is situated on the banks of
LetabaRiver and Maombe nature reserve offer some impetus to the tourism industry. Shangoni gate,

situated 50 km from Giyani, can also attract more tourists.

There is an estimated 300 beds distributed amongst 20 bed and breakfast, lodges and hotels in the
municipality. 70% of these facilities are found in town or very close fo town. These [acilities offer
clients outstanding service at reasonable rates. Qur tourism strategy offers opportunities for investors

to invest in the tourism industry in Giyani because of its striking natural landscape and eco-cultural

activities.
1.3.3. Retail

The retail sector is also a major contributor to the local economy and most of the related activities are
concenirated in Giyani town and the CBD. There are a number of shopping centres and Masingita

mall. A Spar cenire and Pick ‘n Pay are also major shops in the CBD. Banks and restaurants are also
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well represented. We have five major banks, e.g. ABSA, Standard Bank, First National Bank, Nedbank
and Capitec Bank.

The Informal sector also plays a key role in the local economy. Informal trading is more prevalent in
the taxi ranks with hawkers lining their products on the pavements. Giyani has approximately 800

hawkers who have some formal agreement with the municipality.

1.54. Transport

The taxi and bus industries account for the transport sector,

1.4. SPATIAL AND LAND USES

The municipality shares borders with two local Municipalities within the Mopani District and other
two in Vhembe District. It is characterized by the thirty (30) wards consisting of ninety one (91}
villages, three {3) RDP towns, proclaimed township with seven sections which includes the Central
Business District (CBD). There is visible network of streams and rivers, considerable percentage of
land for grazing land, subsisience farming, dilapidated irrigation schemes and natural resources
(Mopani Worms &Marula Fruits) Significant areas of land owned by the State are under the
custodianship of Traditicnal Authorities, large tracts of high potential agricultural land are being
utilized for intensive andfor extensive farming activities, infiux of people to Giyani Town, which is
perceived to offer employment opportunitics and basic services and informal settlement of
Mozambican immigrants and South African nationals in the eastern portion of Giyani (Hluphekani),

which lacks basic services (roads, water, electricity).

The CBD is locked in by Tribal Authority land; as a result the town is growing inwards. There are
visible unstructured developments that impact negatively on the image of the town. There is a need to

revitalize the town and develop incentive policies to atfract investment.

Approximately 18,633 hectares is under claim which in itself poses a very serious challenge when it
comnes to development. On the other hand land redistribution processes may resull in many people
obtaining access to land, resulting in improved quality of life, while on the other hand it could result
in large scale sterilisation of economic productive land, e.g. agricultural land and mining, which will

lead to job losses if not well managed.

According to the land claims commission 44 land claims were received from Greater Giyani.
However, upon investigation it was discovered that only 11 land claims were found to be valid, the

rest are still in the process of being validated.
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Three land claims have already been fully settled and communities of those areas which include

Hlomela, Siyandhani and Shimange will benefit in terms of their settlement agreement.

Challenges that the Land Claims Commission is faced with are as follows.-

»  Counter claims or overiapping of claims.

¥ Valdity of Chicfiainship.

» Land owners challenging the validity of the claim.

»  New land owners not having the expertise to continue with the production and running of the
farin conunercially.

¥ Capacity of staff fo deal with all claims af once.

¥ Negative media reporting.

Giyani has 11 informal setilements which are spread across the municipal area, which arc both on
municipal and Traditional land. Informal settlements have a negative impact on planning, provision of
services and aftraction on investment. There is a need for the municipality to identify landand
township establishment for relocation of the informal settlements. There is also a need for the
enforcement of by-laws and application of land Use Management Scheme. The LUMS has been

advertised and approved and is yet to be promulgated.

[ 141 Population

Giyani populiation is concentrated in 91 rural villages and 7 townships. Giyani spatial economic
development patterns are marked by apartheid legacy with majority of people confined to rural areas
with limited economic activities and access to urban infrastructure. Rural communities are situated
far apart which makes infrastructure development expensive. Villages ave an average distance of
35kims away from the CBD and most roads are gravel. In rainy seasons the roads are not easily

accessible, which affects service, most importantly, emergency services.

E 1.4.2. Population by Ward

The total population is 247, 657 with a total number of households of 57,537, The municipality has

30 wards grouped into 6 clusters. Most wards have a population exceeding 5000.
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1 3636 4636 RZ272
2 4531 5798 10329
3 4607 6123 10730
4 44711 3537 5948
5 4482 5652 10134
G 4663 5922 10585
7 3487 4468 7955
& 4704 5882 10586
2 3115 30534 7047
10 6363 7027 13390
i1l 8829 11119 19848
12 2432 3029 5461
i3 4122 5161 9283
14 4172 5359 9531
15 4057 3390 0447
16 4487 5572 10059
17 3512 4419 7931
18 2045 2755 4300
19 4362 5404 9856
20 4583 3798 10382
21 3682 4761 5443
22 4464 5698 10162
23 3313 4072 7385
24 3305 4114 7419




25 4605 8337
26 4326 6322 10648
27 5111 7384 12495
28 6214 8347 14561
29 10100 14200 24300
50 9432 13110 22542
TOTAL 107094 140473 247 657

E 1.4.3. Age Group Profile

There are various factors contributing to the age group population pattern, such as mortality rate,
migration and death. The table below depicts that from the age group 0-4, 5-14 and 15-34 the

population pattern does not differ much. Age group 35-64 and over 65, there is a clear decrease in

population growth pattern; females still exceeding males.

Gender 1996 % 2001 % 2007
0-4 Male 15155 49.3 133569 49.7 16436
Female 15566 50.7 13725 B50.3 12151
S5to 14 Male 34728 49.3 55850 4.5 16424
Female 35692 50.7 36509 50.5 1796 L
15 to 34 Male 32123 441 37640 14 .4 18749
Female 40659 55.9 47117 55.6 18749
35 to 64 Male 11976 35.2 14966 35.1 4436
Female 22054 04.8 27633 64.9 7166
Over 63 Male 2732 32.4 3091 29.6 1845
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Fémale 3712 67.6 7345 70.4 | '3;478
Total Male 96694 44,7 105106 44,3 107094

Female 119683 55.3 132529 B5.7 140473
Total ATl 216377 100 237435 100 247657

1.4.4. Level of Education

Majority of people in the age group 5 to 24 years did attend school in 2001 (74.4%). It is indicaied
that 22.6 % of the population in this age bracket does not attend any educational institutions; possible
factors contributing to this may be accessibility of schools and affordability of higher learning

institutions.

None 29217 226
Pre-school 2775 2.1
School 95970 74.4
College 635 0.3
Technikon 134 0.1
University 73 0.1
Adult Education Centre (ABET) 113 0.1
Other 106 0.1
Total 129021 100

Source. Demarcation Board 20053

The above table presents statistics on the highest level of education attained by persons older than 20
years, for 1996 and 2001. 1t indicates that population with no schooling decreased from 47.6% to

42.1% in 2001, percentage of the population with an educational level higher than Secondary school
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increased from only 4.7% in 1996 fc 7.4% in 2001 with the actual number almost doubling during
this period. Factors thalt may contribute to the lower percentages on higher learning institution is the

capacity and the variety of qualification offered by our local institutions.

E 1.4.5. Employment Profiie

The following table indicates that the number of unemployed people has increased from 20554
(50.7%) in 1296 to 31636 (60.4%) in 2001. Unemployment has a negative impact on society which

might eventually resulf in an increase in crime, grant dependency, and non-payment of services.

Etnpiéye;i | 19979 49.3 20759 39.6
Unemployed 20534 50.7 31636 60.4
'Total Labour Force 40513 100 52395 100
Not economically active 73829

Sotirce: Demarcation Board 2003

| Employed 16206 1 7360
Unemployed 10219 18178
Not economically active 531701 44720
Not applicable 2247 1833

Source, Cominunity Survey 2007

The above #able indicates that most females are employed than males; this may be a result of job
opportunities within the municipality this might also be due to the effort done to address gender

equity in labor intensive work such as construction and mining,

The average income for all members of community within Greater Giyani can be categorized as

presented in the table below. The percentage of people earning no income decreased from 82.54% in
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1996 to 78.04% in 2001, the percentage of people earning less than R400 per month did increase
tremendously (number of persons doubled from 5764 in 1996 to 18631 in Z001) and there was a
decline in those earning between R401 and R800 per month. The high statistic of low earning people
may be in relation to the employment industry. Agriculture in general employs more people, bui with
the lower wages. People that are earning higher incomes are professionals which are usually fewer in

number.

Population by Individual Monthly Income, Greater Giyani, 2001 & 2007

.Sk}.ne. & L . 185284 e 150547
R1-400 19631 6Z076
R401 - 800 18131 9968
R801 - 1600 4668 24584
R1601 - 3200 4867 5010
R3201 -~ 6400 3216 8586
RE401 - 12800 1237 4280
RI1Z801 - 25600 143 773
RZ25601 ~ 51200 76 56
R51201— 102400 70 59
R102401 — 204800 58 65
Over RZ04801 35 127
Total 2537436 247657
1.5, The Environment

In terms of the National Environment Management Act [NEMA), people must be placed in healthy
environment. There is a need to determine flood lines within the municipal area to minimize potential risks

and disasters.

The fellowing are environmental challenges identified in GGM:

Table I: Environmental challenges
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Air Pollution

Air pollution is an environmental problem that
affects mainly the Giyani Town due to the
concentration of vehicles and small industries.

Water Poliution

Water pollution in the Greater Giyani Municipality is a
serious problem. Water is polluted by littering and the
overflow of sewage, creating serious health problems
for people who depend on water from rivers and
streams. Informal businesses, conducted alongside the
read to Moeketsi - Malamulele, worsen the problem by
illegally dumping in the Klein Letaba River.

Deforestation.

Deforestation affects most of the Greater Giyani
Municipal area. People whe are firewood
coliectors, farmers, villagers, traditional healers,
and herbalists aggravate the problem. The
problem of deforestation is worse around major
route and villages.

Veld and Forest fires

Veld and forest fires are experienced in the whole
Greater Giyani Municipality. The magnitude of the
problem is severe. The major causes of this problem is
poaching, firewood collection, uncontrolied burning of
forests. Veld fires are prevalent in winter or early
summer and affected areas includes grazing land and
Man’ombe Nature Reserve.

Soil Erosion

Soil erosion is a problem in Greater Giyani
Municipal area especially around rural villages.
The major causes of soil erosion are veld and
forest fires, deforestation, overgrazing and poor
land use planning and management.

Informatl settlements

Informal settlements have major negative effect on the
environment in that whenever it occurs natural
vegetation is destroyed worsening problems such as
deforestation, soil erosion, water and air poliution e.g.
Hiuphekani in the eastern part of Giyani Town. The
major causes of informal settlements are influx of
people from villages to the town due to poverty,
unemployment, population growth and urbanization.

Overgrazing

Overgrazing is another environmental problem
that is rife in the Greater Giyani Municipality.
The contributing factor is the unscientific stock
farming which at the end exert pressure on the
grazing land.

Table J: Environmental SWOT Analysis

-Land-care projects -Declining biodiversity
-Lack of capacity in the

Disaster unit

by-laws

-Lack of capacity to enforce

Strengths Wealknesses Opportunities Threats
-Environmental by -Non-rehabilitated -Proximity of -Reduction of grazing
Laws excavated areas environmental land

-Reduction of arable land
-increased occurrence of
maosquitoes

-Droughts and floods
-Fire station not well
rescurced-Fire station

experts in the Kruger
National Park
-Proximity to Mopani
District

-Less Industrious area
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The financial Viability of the Municipality is being supported and challenged by various revenue
sources, skills and systems within the municipality. Current municipal revenue sources are DORA,
grants.

Income sources within the municipality are as follows

1.6.  Table: Income (Types of granls)

Planned budget Actual Received budget % Actual
2011412 2011/12 Received
000 000

Equitable Share 1168530 1161520 1161 320
Financial Management 1 250 000 1 250 000 952 355
Grant
Municipal Systems 790 000 790 000 790 GO0
Improvement Grant
Municipal Infrastructure 29 930 000 29 950000 20360625
Grant
National Electrification 4 000 000 4 000 000 4 000 000
Grant
Transfers from District n/a | nfa n/a

1.7. Capital Expenditure

Table GG . Capital Expenditure

2009/1 | 20091 | 2009/1 2010/1 | 2010/1 2010/11 2011/1 1 2011j1 | 2011/1

0 0 0 1 1 Actual | 2 2 | 2
Planned | Adjusted | Actual | Planned | Adjusted 000 Pianr_i_e_d_ Adjusted | Actual
000 000 000 000 ‘000 . 000 1 ‘000 : 000 -
46,629 30,235 | 52519 3384192 54 932 | 73028 34 611
5000 531 | 314|721 . 921

1.8, Financiai strategic Objective

TABLE: FINACIAL STRATEGIC OBIECTIVE

To improve financial Operational 98% 929% 8%
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management systems to expenditure
enhance revenue base
Capital 65% 74% 449%
expenditure
Revenue 90% 87% 29%
collection
1.9. Revenue streams
TABLE; REVENUE STREAMS
Revenue stream Actual Actual 2010/11 Actual 2011412
2009/2010
Property rates 15 254 631 12230879 23632 874
Service charges — water 0 0 0
Service charges - Sanitation 0 0 0
Service charges - Refuse removal 3711181 3181669 8771741
Rental of facilities and equipmert 446 803 607 593 669 305
Interest earned 797 853 1557 281 11 09847 094
Fines 184 740 155992 133830
Traffic income 2836130 3772131 4 136372
Transfer receipts - operational 85549419 101 D78 2536 118515 647
Transfer receipts - capital 26 460 248 22 328 837 36 493 033
General tariffs & 979092 2286 141 1371247
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CHAPTER 2: GOVERNANCE

2.1.

POLITICAL AND ADMINISTRATIVE GOVERNANCE

The Greater Giyani Municipality was established in terms of the Constitution Act, no 108 1996, the

Demarcation act 27 of 1998 and Section 12 Notice issued in terms of the Local Government:

Municipal Structures Act 117 of 1998,

administrative structures.

2.1.1. Political Structures

Council has appeinted six full time councillors as follows:

Mayor
Speaker

Chief Whip

Chairperson infrastructure development

Chairperson finance committee

Chairperson corporate governance and shared services

2.1.2. Council has established the following portfolio committees:

Table K: Portfolio committees

The municipality is organized into political and

NO | NAME OF COMMITTEE DEPT TO SUPPORT CLUSTER
01 | BUDGET AND TREASURY BUDGET AND TEASURY | FINANCE
02 | WATER, SANITATION AND ENERGY TECHNICAL. INFRASTRUCTURE
03 | ROAD AND TRANSPORT TECHNICAL INFRASTRUCTURE
04 | HEALTH AND SOCIAL DEVELOPMENT COMMUNITY SERVICES | SOCIAL
06 | CORPORATE GOVERNANCE AND CORPORATE SERVICES | CORPORATE
SHARED SERVICES GOVERNANCE &
SHARED SEVICES
07 | SPATTIAL PLANNING AND LED STRATEGIC PLANNING | ECONOMIC
AND ECONOMIC DEVELOPMENT
DEVELOPMENT
08 | AGRICULTURE &ENVIRONMENTAL SOCIAL INFRASTRUCTURE
MANAGEMENT
09 | INFRASTRUCTURE DEVELOPMENT TECHNICAL SEVICES INFRASTRUCTURE
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NO

NAME OF COMMITTEE

DEPT TO SUPPORT

CLUSTER

10

SPORTS, ARTS AND CULTURE

COMMUNITY SERVICES

SOCIAL




amjrpuadxy

Furroda [g1oweLEg pue SussSpng

Z1/1107 woday [edpuny [enuuy Aednmuuny jero e 1s1es.n)

OURIAOD JVIWVD
JUULSEURIY [BIOURLI]

Ainseaa], pue jospng

- juq) 30 SuoISIAL( - Butpeddnsg

- suoroung £oy

7 [oAYT JuowoSruRIA

§IIATDG [EBY]
SIODTATIS [IILINOD
SIOIAIIG AIUNUNUOD

«EDSEWMSN&& ADINOSIY UBUINY

{szoziquip pur sSSURPIE 0PIIWIOD PIBA ) $90IATS TI01M0) J1oddng
§OOIATIS [BED] PUE I10qeT]
$901A198 ATRI[IXIE OPIAQT]

uonedonaed

211 d PUE 2DUEUHIDAOY) POOD :;Oﬁ&ﬂﬁo.umﬁmwfﬁ e ﬁmoﬁﬁﬁoﬁohﬁum [euOnNINSU]

jusunaedac]

QDAL DME.HOQ,AOU

JTH[] JUWISBEURA 19ISBSI(
LI} FUSUDTBUELY S0UBULIOLS]

JIUN JUDWITEUERY HSTY

JUoUIABBUELL J2ISUSI(]
DTS BUEUI [BIOUBIIL]
ryy 1ad se sarranb Hy Jo SUK0LI0) PUE FISWSEEUBIY s

JUDWSSEURUL DATIBISTUILIPE [[RISAQD

2013 sTaBBUBW [BdIDINY

HpLY [RLIajuf

. juno suowsiag Sunaoddns.

_ proimsSuey

‘910N 7T UOND3S JO SULIB) U] PaysI[qrIse uaaq sey Ajedoiuniy e 1ojearn aij,

SAINIINIIS IANCANSTWHIPY £ T°C

INo4 e
SIAIEJJY [BUONIPEL], o
Ayjiqesiq e

lapuay e

:10AB N 83 JO 321 2Y) UT PAIEDO] 816 1BY] SH1Uf) SUIMO[[0) 3L} SBY OS[E [DUN0])




Z1/110z Woday [edpuny [enuuy Aifedpungy (8207 [HEBALD 191E31D)

ISt BRIRT [BIUIUAIONAUY
soo1ATeg Areiqr]
SE01ATS SUILEITY PUE JUOLIOSLUEW JJSEM

SUISUDOT]

Apanoag pue 12588

$901ATS ATBaqr]

OUIBBUERYY [BIUIWILIOIIALY

FUISHL01] PUB UOTJRIISIZNY

AJaInoas BUIPEAOTd

TUSWR0IOJUD ME] PUB A1278S BUTJOWICK]
JUDIIOTBUELL 2158 M

puatdo[oaap AJIUNUIIOD PUE [BID0S PUE ATDAI[OP 9D1AISS JISEY

2014498 %ﬁ:::.:ﬁOU

ddi

nawaSeury °8[] pur] pue Suniued puzds

SR

juauido[aAsp ONHOU009 (2207
dc1 jo yuswidofaasg

981 PUE] JO FULIOHLOW
FUNARIE[] UMO],

Juawidofaaa(] pue Furuug]d

Q77 pue Sunuued o18aens

HOUEIIHES PUE IR
AIoLoor3

OURLIJUIRI PUR Speoy

{uoijByIuES pUB I0TBM JO LOHB[NOLOT [ELLIOIT “PEOI) OUBLIJUIBI ITONSRIIU]

%A@.fzua SDIAIDS PUE ﬁ~®~$&0~@>®g SATIONIISBIJU]

S30IATOG JEOTLD ],

ureyn Ajddng

INUAIY

uﬁwﬁﬂowﬂwzmﬁm 13sSE puE S[IOd UOlEN{EAT

JUEDWEDINDOI]

SIoMmSUTRL QATJE[SISIY Ul JEm BUILI0d21 SIPI[OLL EEV soueidwo)) YIWIW




2.2, INTERGORNMENTAL RELATIONS

This table depicts the participation of GGM in IGR structures

1GR STRUCTURE ) GOOD FAIR BAD
Audit [risk/performance committee meetings X
{quarterly)

Technical committee meetings {(quarteriy) X
District Manager’s Forum (quarterly) X
District IGR forum (quarterly) X
Provincial Municipal Managers’ forum X
{quarterly)

Provincial Executive Committee meeting X
(quarterly)

Provincial Planning forum {quarterly) X
Finance week{annually} X

2.3. PUBLIC ACCOUNTABILITY AND PUBLIC PARTICIPATION

The administrative structure, Council services Unit , provides administrative support to ward
commmittee meeting. The y assists in coordination of meetings and recording of minutes.

Respective departments also provide administrative support in relation to public participation
within their line functions.

Public participation meetings are coordinated from the speaker’s office. During public participation
meetings, the Speaker chairs the meetings and the Mayor addresses the public. Members of
Executive committee members make presentations on item of the day. The Municipal Manager and

his managers also attend to provide technical support and provide answer for ciarity seeking
questions,

In all public meetings the Chiefs are honoured and usually welcomes and given an opportunity to
address the attendees.

Public Meetings Dates Number of participants
|IDP/BUDGET/SDBIP Rep forum | 11 may 2012 434

meetings 20 March 2012

IDP/BUDGET/SDBIP ward public | 08 March to 16 April 2012 2564

meetings

IMBIZOS 27 Feb 2012 and 11 April 2011 3212

Street trading Awareness 11 April 2012 722

campaigns

Library road shows 26 April 134 learners

2.3.1.  ALIGNEMENT AND INTEGRATICN OF I1DP, BUDGET AND SDBIP

Greater Giyani Local Municipality: Annual Municipal Report 2011 /12
Page 22




IDP meetings are used as a platform te provide feedback on SDBIP and Budget performance. An
IPD, BUDGET and SDBIP process plans were merged into one and approved as one process plan to
ensure that the processes are aligned and integrated.

The Municipality takes into consideration that in cases where other legislations are silent on
timeframes or conflict, the MFMA takes precedence.

2.4 CORPORATE GOVERNANCE

2.4.1. Risk

THE Municipality HAS Established a risk Unit . The unit is place in the officeof the Municipal
Manager. A risk manager has been appointed and a risk plan was put in place. Since the audit
Committee was appointed during the second time there was a delay in relation to the approval of
the risk plan, hence only one risk report was submitted in the year 2011/12.

The following risk were identified as strategic risk

To develop an
effective spatial

lilega! land
vecupation and

Mon implementation
of the SDF and

framewark that informal LUMS

promotes settlements

integrated and

susiainabie

davelopment.

To develop an Unsiructured Non imptementation
effective spatial tand and review of the

framewaork that
promotes
integrated and
sustainable
development

Development

SDF and LUMS,

To develop an
effective spafial
framework that
promoies
integrated and
sustainable
development

Land reforms

Controt of fand by
Traditional Leaders,
land ctaims

To develop and
retain the best
human capital,

-Bkills thus
impacting on the
performance the

increased siaff
montality rate due lo
ili health,

effective and municipality

efficient organogram which is
administrafive insuffient to address
and pperational the mandaie of the
support systems muricipality

To develop and -inability to Lack of Skills

retain {he best retain and retention, succession
human caprtal, attract and development

effective and
efficient
adrministrative
and operational

compelent staff

plan.
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Effective Director: A town planner The review of
implementation of the | Technical has been the SDF was
SDF and LUMS for Services appointed and deferred back by
planhing purposes. the DLRD is {0 CoGHSTA due
assistin to the review of
reviewing the scope
SDF in 2012/43
Imptementation and Dhrector: A lown planner
review of the SBF Technical has been to
and LUMS to caterto | Services oversee land
for municipal use mallers
physical
environmental
Regional Director: A fown planner
development Technical has been to
commities to engage | Services cversee fand
Traditional Leaders use matters
and transfer matter (o
the Office of the
Traditional Leaders
To review the Diractor The weliness
existing HR policies, Corporate prograrume is
Services being
implemented,
however there s
implement Employee a room for
Wellnass improvement
programmes
To review the Director
existing HR poficies. Corporate
Services
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support syste

B To develop and Inadequate Poor planning | ‘mplement the Skills Director A skilis
retain the besl training program { development Plan Corporate development
human capital, Services plan is in place
effective and
efficient 1 A Training
administrative Strengthen training committee has
and operational ceordination with been
support systems Sector Departmen!s estabiished.

SALGA s alse
providing
financiat support
for training

7 To develop and Loss of Lack of Disaster Develop IT CFO Develop IT The backup
relain the best information Recovery Plan (BRP) policies({Disaster policies{Disasler  system was not
human capital, and inadequate recovery plan, recovery plan, eslaplished due
effeclive and design of backup to budget
efficient process Establishment of the 51T Policies are  contraints
administrative back-up sysiems in place
and operational
suppert sysiems

8 To develop and Inadequate Unapproved Develop security CFC 31T Policies are
retain the best design of information policy in place
human capital, security Technology (IT)
effective and management iif}“{ggtgﬁgﬁgﬁ ofe An IT Manager
efficient process firewall on the has been
administrative raunicipality's network Instali Firewall on the appointed 1o
and operational Insufficient monitoring municipality's monitor the
support systems to view the access network access and

and logon violations violation of the
on the network, system
Reguiar monitoring of
the access and
viglations on the
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g To develop and Develop Change CFO Change contro! inadequate
retain the best Ina@equale Lack of chgnge control policy policy not capacity
hrumnan capital, design of Eontrol poliey. davelped

" shange control ack of audit trali for
effective and the testing of
efficient process
administrative change/upgrade. Keep records of
and operational testing the program
support systems change
management.

10 To develop Ageing Inadequate Enforce effeciive Director: Fair enforcement  Budge!
sustainabie infrastructure implementation of implementation of the | Technical of Constraints
infrastructure infrastructure mainienance plan. Services implementation
networks which Maintenance plan plan
promotas
economic growlh
and improve
quality of life

i1 To develop Third party Substandard Appoiniment Birector: Budget
sustainabie performance infrastructure additional personnel Technical Constraints
infrastructure construction with diverse technical | Services
networks which skills
promoles
economic growth
and improve
quality of life
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D Limited capa Lack of integ
sustainabie of infrastructure planning with district
infrastruciure and provingial
networks which government
promotes
econaric growlh
and improve
quality of life

13 To develop Health Hazards Poor waste
sustainabie management
infrastructure systems
natworks which
prometes
econonic growlh
and improve
quality of life

14 To create an Uncontrolied Implementation of
enabling flea market Trading Bi-Laws
environmeny for
suslainable
eceromic growth

18 To improve Low revenue Culture of nan-
financial base payment and poor
management implementation of
sysiems o Credit control poiicy,
enhance
revenue base,

unproclaim areas
under the control of
the Tribal Authorities.
To improve Incorrect Biliing Corrupt data on the
financial financial system.
management
syslems to
enhance
revenue base.

17 To develop Inability to lack of capacity for
governance review the the policy reviews.
structures and existing Policies
systems thal will | & By-laws
ensure effective
public Lack of zealous by
consuitalion and the affected
organizational geparments.
discipiine.

18 To develop Ineffective Insufficient monitoring
governance ovearsight over the municipal
structures and commitlees operations by the
systemns that will counct
ensure effective
public
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consultation and
organizational
discipline.

19 To develop Community Insufficient Improve coardination | MM{Corporate Coordination of
governance perceptions/Apa | coordination of of municipal activilies | Services meetings
structures and thy. municipal activilles by by the ward improved.
systems that will ward committess.
ensure effective committeesfward Additional staff
public councilors. appointed to
consultation and Disruptions Counci services
organizalional during public office o ensure
discipline. pa{ticjpa[‘ggn public

activities. Lack of redress participation is
done in an
appropriate
manner

2.4.2Z. Anti Corruption Strategy

2.4.3. Supply Chain Management

2.4.4. Website Management

Current annual and adjustment budgets and al! budget related documents yes
All current budget related policies No
The previous arnual report (2010/11) yes
The annual report (2011/12) published / to be published To be
published
All current performance agreements required in terms of section 57 (1) (b} of the | No
MSA and resulting score cards
All service delivery agreements (2011/12) No
All long term borrowing contracts {2011/12) nfa
All supply chain management contracts above a prescribed value {give value) for | No
2011/12
An information statement containin a list of assets over a prescribed value that | No
have been disposed of in terms of section 14 (2} or (4) during 2011/12
Contracts agreed in 2011/12 to which subsection (1} of section 33 apply, subject to | No
subsection (3} of that section
PPP agreements referred to in section 120 made in 2011/12 nfa
All guartely reports tabled in the council in terms of section 52 (d) during 2011/12 No
Note: MFMA 575 sets out the information that a municipality must include in its website as detailed above, Municipalities are of course
encouraged touse their websites more extensively than this to keep their community and stakeholders abreast of service delivery
arrangements and municipal developments T2.10.1
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DBSA has assisted the municipality in establish a computer lab in the library. The computer lab is PCs

to be made available to the public, so as to access municipal website,

I Municipal Report 2011/12
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CHAPTER 3: PERFORMANCE HIGHLIGHTS

3.1. PERFORMANCE MANAGEMENT SYSTEM OF GGM
The Performance Management System of the municipality is two fegged. Two departments
dealt with Performance management of the municipality, which are Corporate Services and
Strategic Planning departments. Corporate services will attend to individual performance
(levels below section 56 Managers) and Strategic planning will deal with institutional

Performance and that over s57 managers.

The PMS for 2011/12 financial year is dealt with internaily. The Council has approved a policy
framework that defines what Performance management is, outlines how greater Giyani will
deal with PMS, roles and responsibilities of stakeholders, activities and timeframes. The policy
further provides definition of terms to create a common understanding within the

municipality.

The System is directly linked to the approved IDP 2011/12. Chapter 2 of the IDP indicates
National Key Performance Areas that provides a framework to municipalities on provision of
services to its community in fine with National priorities. During a strategic planning held in
December 2011, the municipality developed strategies in line with the 6 KPAs and to ensure

that all challenges identified by communities during the public participation and Imbizos are

addressed.

All projects and programmes budget for were outlined within a template approved by council.
The Template indicates programmes as per the IDP and budget, time frame per quarter,

responsible departments and annual cutcome expected.

The MSA 32 of 200 0 requires that performance on Key performance indicators should
reported on quarterly and annual bases. MFMA 56 of 2003 requires that budget performance

reported in line with performance indicators and set targets.

3.2. LEGISLATION

SDBIF 1s developed within the following legislative framework
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