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1. Chapter One: Introduction and Overview

1.1. MAYOR’S FOREWORD

1. Chapter One: Introduction and Overview

1.1. MAYOR’S FOREWORD

The 2008/09 Annual Report seeks to acknowledge the successes, challenges and interventions. During the period under review, we have tried our best to deliver services to the communities within the context of the 5 year Local Government Strategic Agenda:

· Municipal Transformation and Organisational Development.

· Local Economic Development

· Municipal Financial Viability and Management

· Government and Public Participation.

By working together to create a better life for all our people, the following issues were and still remain our priority:

· Water

· Housing

· Electricity

· Sanitation

In conclusion, our belief is that the above mentioned basics services are critical and would remain our priority till the communities have access to sustainable and affordable services.
1.2. REPORT BY MUNICIPAL MANAGER
The 2008/09 was a financial year where all communities within Greater Giyani were extensively consulted and took part in determining their destiny by developing and generating an Integrated Development Plan. The municipality continued to discharged its mandate of providing quality services through the following departments: Corporate Services, Community Services, Technical Services, Strategic Management as well as Budget and Treasury Services.

Suffices to indicate that the revenue base of the municipality is very limited. Some of the challenges experienced were insufficient plant and equipments as well lack of human resource capacity. However, despite the financial constraints, the municipality managed to fill some of the critical positions.

In Conclusion, I would like to thank the Mayor and members of the Executive Committee for their commitment to the Greater Giyani Municipality. To the administrative team of Greater Giyani ( colleagues in management and the rest of staff members ), thank you very much for your support and dedication to your work despite depressing working conditions at times.

Always note that with the support of the Council, Communities and our collective administrative efforts, we will make the economy of this beloved municipality to grow and thereby building a society that works for all who live in it. 

1.3. EXECUTIVE SUMMARY
The Service Delivery and Budget Implementation Plan (SDBIP), as prescribed by the Municipal Finance Management Act is the integral tool for monitoring the implementation of the Operational Strategies, Budget and Performance Management System.

Greater Giyani Municipality is at the point where the Performance Management System, which is integrated with the IDP was implemented during the 2007/2008 financial year.  During the next five years the Performance Management System will enable Greater Giyani to report, monitor and review the implementation of the Strategy through the monitoring of the implementation of the operational strategies through an automated Performance Management System. The Performance Management System will be reviewed annually and adapted as needed to ensure continuous improvements and changes according to changing circumstances and actual implementation of projects or initiatives.

“Vision: A municipality where environmental sustainability, tourism and agriculture thrive for economic grouth.”
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Mission

· The mission of the Greater Giyani Municipality is to promote:

· Local, accountable democracy through active and informed community participation and co-operative governance

· Social upliftment and environmental management to ensure a balance between improved quality of life and safe & healthy communities

· Economic advancement to alleviate poverty and unemployment and to sustain the economy

· Universal access to need-satisfying infrastructure and service rendering in a sustainable affordable manner

· Municipal transformation and institutional governance advancement

The mission of the GGM was built into a definite value proposition and charter that should advance a high performance culture within the municipality.  Values strengthen the like-mindedness, commitment and devotion of employees and manage to influence their behaviour positively.
Stategic Themes and DPLG Key Performance Areas

The strategic themes were revised and the five key performance areas as indicated in the Five Year Strategic Agenda were adopted.  The integration of the themes into the five key performance areas are depicted underneath:
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The themes will assist the municipality in its drive towards achieving its vision and therefore should ensure that all strategies, projects and activities within the municipal area lead to the following:

· A sustainable institution

· Sustainable Quality of Life

· Increased income for all

· Good Credit Rating

· Community Driven Organisation

As part of the strategy development process these results can only be achieved when the municipality divides it further into obtainable strategic objectives. Greater Giyani Municipality has identified the following strategic objectives that will guide on its journey towards the achievement of its vision.

The Strategic Themes and Strategic Objectives of Greater Giyani are indicated in Table a:
Table a  Strategic Themes and Objectives of the Greater Giyani Municipality 

	Key Performance Area
	Strategic Objective

	Local Economic Development
	· Create community 

beneficiation and empowerment opportunities through networking  for increased employment and poverty alleviation

·  Create a stable economic 

environment by attracting 

suitable investors

	Basic Service Delivery and Infrastructure Development
	· Promote environmentally sound practices and social  development

· Optimise Infrastructure Investment and services

· Improve access to sustainable and affordable services

· Maintain and upgrade municipal assets

	Good Governance and Public Participation
	· Develop effective and sustainable stakeholder relations

· Develop and improve systems, procedures and policies  by practicing sound governance

	Financial Viability and Management
	· Increase financial viability by identifying revenue generation mechanisms and improve budget management

	Transformation and Organisational Development
	· Address community needs through developmental spatial and integrated planning

· Develop a high performance culture for a changed, diverse, efficient and effective local government

· Develop and build skilled and knowledgeable workforce

· Attract and retain best human capital to become employer of choice


1.4
Overview of the municipality
1.4.1
Basic Municipal Information
1.4.1.1
Town and Settlements

Greater Giyani Municipality is one of five (5) local municipalities falling within Mopani District Municipality in Limpopo Province.  The other four local municipalities in Mopani are Greater Tzaneen (+/-120km), Greater Letaba (+/-90km), Ba-Phalaborwa (+/-160km) and Maruleng (+/- 195km).  The town is located +/- 185km from Polokwane,  +/-100km from Thohoyandou and +/- 550km from Tshwane.  The municipality covers approximately 2967,27km² area with only one semi-urban area being Giyani.  The municipality is demarcated into 30 wards and has 60 councillors.  The municipality has 10 traditional authority areas comprising of 91 villages.  Giyani town is the largest centre of population concentration, employment opportunities, shopping and recreational facilities.

1.4.1.2 Economic development in the area

The economic activity that mostly takes place in Greater Giyani both formal/informal are: small-scale agriculture (maize, vegetables, tomatoes, beef), services, transport and retail development.  There are however, a number of factors impacting negatively on the economic growth such as geographical location (distance to markets), shortage of skills, poor infrastructure, climatic conditions and diseases (HIV & malaria). The municipality has potential for tourism and conservation development due to the existing natural heritage sites through the area, mining, abandoned farming schemes, processing of natural products (mopani worm and marula fruit).

According to to our spatial development framework different nodes were identified as growth points, e.g.

	Provincial Growth Point
	District Growth Point
	Municipal Growth Point
	Local Service Points

	Giyani
	Ndhambi
	Xawela

Nkomo

Xikhumba
	Mavalani

Thomo

Homu

Ngove

Xikukwani


1.4.1.3 Land and Land reform
Spatial patterns and trends
The municipal area is characterised by the following:

· Thirty (30) wards consisting of ninety one (91) villages, three (3) RDP towns, proclaimed township with seven sections which includes the Central Business District (CBD).

· A considerable percentage of land comprises of rivers, grazing land, subsistence farming, irrigation schemes and natural resources (mopani worms & marula fruits).

· Significant areas of land owned by the State are under the custodianship of Traditional Authorities.

· Large tracts of high potential agricultural land are being utilised for intensive and/or extensive farming activities.

· Influx of people to Giyani Town, which is perceived to offer employment opportunities and basic services.

· Informal settlement of Mozambican immigrants and South African nationals in the eastern portion of Giyani (Hluphekani), which lacks basic services (roads, water, electricity). 

Due to the current growth that is currently taking place in the municipality, more land needs to be made available for township establishment.  Further, land for development needs to be planned according to the town planning requirements.

Land Reform
According to the Land Claims Commission 44 claims were received from Greater Giyani area.  The status of these claims was as follow:

	Name
	Total Number

	Claims lodged
	44

	Claims consolidated
	1

	Under research
	26

	Gazetted
	3

	Negotiations
	6

	Fully settled
	1

	Outstanding claims
	35


Claim Information
	KPR No
	Claimant
	Status

	11134
	Risinga
	Research

	10653
	Madzimangobe
	Research

	11188
	Nkuri
	Research

	11059
	Mabunda D.W. (Dzumeri Tribe)
	Research

	3619
	N’wamankena Community
	Research

	11085
	Ngobeni S.M.
	Research

	10663
	Mathonsi F.B
	Research

	10976
	Zitha M.J.
	Research

	11080
	Hlungwani S.W.
	Research

	10253
	Mabunda M.B.
	Research

	10254
	Mthombeni N.L.
	Research

	11057
	Mqakhosani L.M.
	Research

	11714
	Manganyi H.G.
	Research

	11233
	Mthombeni M.W.
	Research

	9834
	Mabunda S.M.
	Research

	10304
	Mabunda V.P.
	Research

	11048
	Dimbanyika M.A.
	Research

	11054
	Nkuna M.N.
	Research

	1841
	Maake I.M.
	Research

	11085
	Ngobeni S.M.
	Research

	11080
	Hlungwani S.W.
	Research

	10753
	Mnavha F.F.
	Research

	10575
	Mabunda H.D.
	Research

	10587
	Mabunda M.C.
	Research

	10605
	Mabunda M.E.
	Research

	10554
	Hlaneki
	Gazetted

	10554
	Maswanganyi Community
	Gazetted

	10554
	Xindhandhazi
	Gazetted

	10559
	Mahlathi Tribal Council
	Negotiations

	
	Muyexe
	Negotiations

	
	Ndindani
	Negotiations

	11225
	Shimange
	S42D

	11125
	Siyandani
	S42D

	11053
	Hlungwani G.W.
	S42D

	
	Hlomela
	Settled


Challenges that the Land Claims Commission is faced with are as follows:

· Counter claims or overlapping of claims.

· Validity of Chieftainship.

· Land owners challenging the validity of the claim.

· New land owners not having the expertise to continue with the production and running of the farm commercially.

· Capacity of staff to deal with all claims at once.

· Negative media reporting.

1.5 Socio-economic Analysis
1.5.1 Population

Table 1.5.1 indicates that the total number of people in Greater Giyani has increased from 217,454 in 1999 to 237,433 in 2001.  It is noted that African population increased from 99.22% to 99.75%, while White population decreased from 0,32% to only 0,17%.


Table 1.5.1. Greater Giyani Municipality : Estimated population

	Population
	1996
	%
	2001
	%

	African
	215757
	99.22
	236862
	99.75

	Coloured
	68
	0.03
	105
	0.04

	Indian
	64
	0.03
	90
	0.05

	White
	706
	0.32
	376
	0.17

	Total
	217,454
	100.00
	237,433
	100.00



Stats SA, 2001; Demarcation Board, 2003

The Community Survey, 2007, conducted  by STATS SA indicates the population growth as 247,657.  Unfortunately no breakdown has been provided.
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1.5.2 Population by Ward
The total population of Greater Giyani has been divided into wards as depicted in Table 1.5.2  It is also noted that many wards have population of over 5000.
Table 1.5.2. Greatery Giyani Municipality : Population by Ward

	Ward
	Male
	%
	Female
	%
	Total
	

	1
	3636
	44.0
	4636
	56.0
	8272
	3.48

	2
	4531
	43.9
	5798
	56.1
	10329
	4.35

	3
	4607
	42.9
	6123
	57.1
	10730
	4.52

	4
	4411
	44.3
	5537
	55.7
	9948
	4.19

	5
	4482
	44.2
	5652
	55.8
	10134
	4.27

	6
	4663
	44.1
	5922
	55.9
	10585
	4.46

	7
	3487
	43.8
	4468
	56.2
	7955
	3.35

	8
	4704
	44.4
	5882
	55.6
	10586
	4.46

	9
	3113
	44.2
	3934
	55.8
	7047
	2.97

	10
	6363
	47.5
	7027
	52.5
	13390
	5.64

	11
	8829
	44.3
	11119
	55.7
	19948
	8.40

	12
	2432
	44.5
	3029
	55.5
	5461
	2.30

	13
	4122
	44.4
	5161
	55.6
	9283
	3.91

	14
	4172
	43.8
	5359
	56.2
	9531
	4.01

	15
	4057
	42.9
	5390
	57.1
	9447
	3.98

	16
	4487
	44.6
	5572
	55.4
	10059
	4.24

	17
	3512
	44.3
	4419
	55.7
	7931
	3.34

	18
	2045
	42.6
	2755
	57.4
	4800
	2.02

	19
	4362
	44.3
	5494
	55.7
	9856
	4.15

	20
	4583
	44.1
	5799
	55.9
	10382
	4.37

	21
	3682
	43.6
	4761
	56.4
	8443
	3.56

	22
	4464
	43.9
	5698
	56.1
	10162
	4.28

	23
	3313
	44.9
	4072
	55.1
	7385
	3.11

	24
	3305
	44.5
	4114
	55.5
	7419
	3.12

	25
	3732
	44.8
	4605
	55.2
	8337
	3.51

	TOTAL
	105094
	44.27
	132326
	     55.73
	237420
	100.00


Source: Census 2001
It must be noted that GGM has incorporated additional villages from Vhembe district municipality  to make up a total of thirty (30) wards.  With review of the IDP, the information was not yet available.
1.5.3 Age group profile
The average break down of Greater Giyani Municipality is depicted as follows in Table 1.5.3  It can be seen that the majority of people are in the age bracket of 15-34 with 35.70% of the total population.  It is notable that 41.97% of the population is younger than 15 indicating the Greater Giyani has a youthful population.  According to the 2006 projection the population is estimated at 249 868.
Table 1.5.3 Estimated Population for Greater Giyani 
	Estimated Population for Greater Giyani 1996, 2001& 2006 by Gender and Age

	 
	Gender
	1996
	%
	2001
	%
	2006

	0-4
	Male
	15135
	49.3
	13559
	49.7
	14269

	 
	Female
	15566
	50.7
	13725
	50.3
	14444

	5 to 14
	Male
	34728
	49.3
	35850
	49.5
	37727

	 
	Female
	35692
	50.7
	36509
	50.5
	38421

	15 to 34
	Male
	32123
	44.1
	37640
	44.4
	39611

	 
	Female
	40659
	55.9
	47117
	55.6
	49584

	35 to 64
	Male
	11976
	35.2
	14966
	35.1
	15750

	 
	Female
	22054
	64.8
	27633
	64.9
	29080

	Over 65
	Male
	2732
	32.4
	3091
	29.6
	3253

	 
	Female
	5712
	67.6
	7345
	70.4
	7730

	Total
	Male
	96694
	44.7
	105106
	44.3
	110610

	 
	Female
	119683
	55.3
	132329
	55.7
	139258

	Total
	All
	216377
	100
	237435
	100
	249868


Stats SA, 2001; Demarcation Board 2003

NB.  The information on the abovementioned table does not include information from the villages or wards that has been incorporated into the GGM.

1.5.4
Number of Households

	2001
	2007

	52,674
	57,537 


Census, 2001

  Community Survey, 2007

1.5.5 Level of education

The majority of the people in Greater Giyani in the age group 5 to 24 years did attend school in 2001 (74.4%).  It is notable that 22.6 % of the population in this age bracket do not attend any educational institutions, possible factors contributing to this may be the accessibility of schools and poverty hampering people’s ability to afford educational institutions. 
Table 1.5.5. Educational Institutions being attended

	Persons
	2001
	%

	None
	29217
	22.6

	Pre-school
	2773
	2.1

	School
	95970
	74.4

	College
	635
	0.5

	Technikon
	134
	0.1

	University
	73
	0.1

	Adult Education Centre (ABET)
	113
	0.1

	Other
	106
	0.1

	Total
	129021
	100


Demarcation Board, 2003

Table 1.5.5b presents the situation with regard to the highest level of education attained by persons older than 20 years, for 1996 and 2001.  It is interesting to note that the population with no schooling decreased percentage wise from 47.6% to 42.1% in 2001, however in terms of numbers those with no schooling increased from 40 050 to 43 371 in 2001.  The percentage of the population with an educational level higher than Secondary school increased from only 4.7% in 1996 to 7.4% in 2001 with the actual number almost doubling during this period.  A possible reason for this may be unemployment, forcing people to obtain tertiary qualifications as well as the increased employment opportunities for highly educated individuals in Greater Giyani.

	Persons
	1996
	%
	2001
	%

	No Schooling
	40050
	47.6
	43371
	42.1

	Some Primary
	8204
	9.8
	12598
	12.2

	Complete Primary
	4238
	5.0
	5175
	5.0

	Secondary
	16879
	20.1
	21579
	20.9

	Grade 12
	10794
	12.8
	12713
	12.3

	Higher
	3945
	4.7
	7636
	7.4

	Total
	84110
	100
	103072
	100



 Table 1.5.5b: Highest Education Levels attained by over 20 year olds, 1996 & 2001

1.5.6
Employment Profile

It can be seen from table 1.5.6a that the number of unemployed people increased from 20534 (50.7%) in 1996 to 31636 (60.4%) in 2001.  This is a critical issue since unemployment has a negative impact on society in terms of increased crime rates, dependency on grants, non-payment of services.
Table 1.5.6a: Labour Force
	Persons
	1996
	%
	2001
	%

	Employed
	19979
	49.3
	20759
	39.6

	Unemployed
	20534
	50.7
	31636
	60.4

	Total Labour Force
	40513
	100
	52395
	100

	Not economically active
	
	
	75829
	


Source: Demarcation Board, 2003

Table 156b indicates the type of industries where people are employed.  It is evident that majority of people are employed in Community/Social/Personal sector with 39,21% followed by wholesale/retail with 13,93%.
Table 1.5.6b : Industry

	Persons
	1996
	%
	2001
	%

	Agriculture/Forestry/Fishing
	1733
	8.38
	1736
	8.37

	Community/Social/Personal
	6900
	33.37
	8138
	39.21

	Construction
	1821
	8.81
	1298
	6.25

	Electricity/Gas/Water
	356
	1.72
	366
	1.76

	Financial/Insurance/Real Estate/Business
	914
	4.42
	1191
	5.74

	Manufacturing
	569
	2.75
	651
	3.14

	Mining/Quarrying
	304
	1.47
	227
	1.09

	Other
	0
	0.00
	0
	0.00

	Private Households
	2358
	11.40
	1919
	9.25

	Transport/Storage/Communication
	696
	3.37
	585
	2.82

	Undetermined
	2727
	13.19
	1752
	8.44

	Wholesale/Retail
	2299
	11.12
	2890
	13.93

	Total
	20677
	100.00
	20753
	100.00


Demarcation Board, 2003

From Table 1.5.6c it is clear that the majority of people are employed in an Elementary occupation with 28,90% followed by technicians with 13,04%.    There is also a decline in number of professionals in the area.
Table 1.5.6c : Occupation
	Persons
	1996
	%
	2001
	%

	Clerks
	1321
	7.46
	2204
	10.61

	Craft/Trade
	2824
	15.94
	2049
	9.87

	Elementary
	5360
	30.25
	6001
	28.90

	Legislators/Senior Officials
	615
	3.47
	668
	3.22

	Unspecified/Not Economically Classified
	0
	0.00
	0
	0.00

	Plant/Machine Operators
	1086
	6.13
	1198
	5.77

	Professionals
	3398
	19.18
	1944
	9.36

	Service Workers
	2355
	13.29
	2437
	11.73

	Agricultural/Fishery
	0
	0.00
	466
	2.24

	Technicians
	758
	4.28
	2708
	13.04

	Undetermined
	0
	0.00
	1092
	5.26

	Total
	17717
	100.00
	20767
	100.00


Demarcation Board, 2003

1.5.7 Household income

The average income for all members of community within Greater Giyani can be categorized as presented in Table 1.5.7.    Although the percentage of people earning no income decreased from 82.34% in 1996 to 78.04% in 2001 the figures are still worryingly high.  While the percentage of people earning less than R400 per month did increase tremendously (number of persons doubled from 5764 in 1996 to 18631 in 2001) there was a decline in those earning between R401 and R800 per month.  Therefore, although the percentage of people who had no income decreased, those who did manage to secure an income are mostly in the very low income categories.
Table 1.5.7: Population by Individual Monthly Income, Greater Giyani, 1996 & 2001
	Persons
	1996
	%
	2001
	%

	None
	162826
	82.34
	185284
	78.04

	R1 – 400
	5764
	2.91
	19631
	8.27

	R401 – 800
	17568
	8.88
	18131
	7.64

	R801 – 1600
	3965
	2.01
	4668
	1.97

	R1601 – 3200
	2544
	1.29
	4867
	2.05

	R3201 – 6400
	4279
	2.16
	3216
	1.35

	R6401 – 12800
	559
	0.28
	1257
	0.53

	R12801 – 25600
	118
	0.06
	143
	0.06

	R25601 – 51200
	99
	0.05
	76
	0.03

	R51201 – 102400
	29
	0.01
	70
	0.03

	R102401 – 204800
	-
	0
	58
	0.02

	Over R204801
	-
	0
	35
	0.01

	Total
	197751
	100
	237436
	100



Source: Demarcation Board, 2003
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 Chapter 2: Performance Highlights

A short description of Municipal services and the performance highlights are provided as per department.

2.1 Overview of Services Provided
2.1.1 Executive Committee
2.1.1.1 Council Matters

Overview:

Council has delegated most of its functions to the Executive Committee which is in turn, assisted by relevant portfolios committees. The following portfolios committees constitutes the Executive Committee: 

· Finance, 

· Water and Sanitation,

· Transport,

· Energy,

· Social Services,

· Governance and Administration, 

· Strategic Planning and IGR and
· Agriculture and Housing
In addition to the Executive Committee, there are other committees that have been established to assist Council namely: 

· Rules Committee, 

· Policy and By-Laws Committee and

· Ethics Committee. 

The council has also delegated certain functions to the full time councillors, including the Mayor and to the Municipal Manager as well.
Description of the Activity

The function of the Executive Committee and Council within the municipality is administered as follows:

	Executive Committee and Council

	Area
	Detail

	Finance
	Assist Council in the allocation of resources for service delivery and ensuring accountability and transparency

	Water and Sanitation
	Ensures that the community have

access to clean water and sanitation services

	Transport
	Provision of road infrastructure and coordination of public

transport activities

	Energy
	Assist in the coordination of electricity

distribution and any other form of energy

	Social Services
	Ensures the provision of fire services to

communities, coordination of all the social services

including HIV / AIDS

	Governance and Administration
	Support Council with Human Resources and

General administration in terms of coordination of Council

programmes

	Strategic Planning and IGR
	Assist in the coordination of

the development of the IDP, economic development and

planning in general

	Agriculture and Housing
	

	Speaker

	Section 37 of Municipal Systems Act
	Presides at meetings of Council;

	
	Ensure that Council meets once quarterly;

	
	Maintain order during Council meetings;

	
	And to ensure that Council meetings are conducted in accordance with the Rules of order

	Full time Councillors
	

	
	Ensuring that Portfolio Committee meetings are held monthly

	
	To serve as a communication link between the

Executive Committee and municipal Councillors in the

district;

	
	Assisting the Mayor in coordinating the

activities of developing strategic plan for the

Municipality

	Municipal Manager
	

	Section 55 of the Municipal Systems Act
	Formation and development of an economic, effective,

efficient and accountable administration

	
	Management of the municipal administration

	
	Implementation of the municipal Integrated Development

Plan and monitoring progress

	
	Management of the provision of services to the local

communities in a suitable and equitable manner


Table 1: Description of Council Functions

Analysis / Performance Highlights

· 100% of council resolutions implemented within three months.

· The Council is 100% functional.

· All Councillors had undergone induction training.

· All the scheduled Council meetings were held.
· 4 out of the total of 4 scheduled Council meetings were held.
2.1.2 Corporate Services Department
All Human Resources related aspects, which are inter-alia, Labour relations, Council Services, Training and Safety and Security matters are reported through the Corporate Services Department.

Overview
To report on the Municipality’s status with respect to Corporate Services Management

Description of Activity

This division renders effective Corporate Services which include inter-alia the following:

· Human Resources
· Training 
· Auxiliary
· Council Services
· Safety and Security
· Employee Wellness

· Labour Relations
Analysis of Function / Performance Highlights

· Final SDBIP reviewed and submitted to the Mayor for approval within 28 days after approval of the final budget and IDP. Quarterly SDBIP departmental report evaluated and discussed with sections within departments.

· Municipal Manager has been appointed and has signed performance contract.

· There is a 20% women representation in Section 57 managerial positions.

· All interviews concluded and all vacancies were filled within two weeks of closure of advertisements. 
· Work Place Skills Development Plan for next financial year was developed and submitted to LGSETA by end June of 2009 together with the annual training report.

· Training of Councillors according to SALGA schedule and training of ward committees according to audit was done.

· Resolutions on municipal official office accommodation were implemented

· Customer Care Standards were developed and discussed with management, inputs were consolidated.

· The Council is 130% functional. All scheduled meetings were held.

· Governance and Administration were 140% functional.

· Implementation of Council Resolutions monitored, public notices issued before council meetings and administration of Portfolio Committees were done.

· 100% compliance to approved audit plan to address queries.

· Disciplinary hearing process facilitated with service providers.

· Workflow procedures and a filing plan have been implemented.

· Mail, post and faxes addressed on a daily basis.

· A telephone policy has been implemented to reduce costs.

· All leave days taken was correlated according to leave application forms.

· Departmental meeting schedules are developed and meetings conducted as per the schedule
2.1.3 Budget and Treasury Department
The Budget and Treasury Department is headed by the Chief Financial Officer. It is responsible for all areas of Financial Management. The Finance Directorate has to also ensure compliance with legislative framework and professional entities within various municipalities and provincial departments.

Overview

The strategic objectives of this function are to:

· Ensure good credit rating;

· Financial accountability;

· Ensure financial viability and sustainability and;

· Sound governance

Description of Activity

Financial Management involves the following:

· Compilation and preparation of the budget

· Medium term budget framework

· Management and control of expenditure

· Revenue and billing collection

· Finance and cash flow management

Analysis of Function / Performance Highlights

· Final budget was adopted by end May 2009 and Submitted to the Mec for the Department of Local Government and Housing as well as Treasury within 2 weeks.
· Final reviewed SDBIP was submitted to the Mayor for approval within 28 days after approval of the final budget and IDP.

· The SDBIP was approved by the Mayor 28 days after adoption of the budget.  
· The Supply Chain Management policy implementation was monitored and no incidents of unethical conduct were identified nor reported.

· A total of 22845 (100%) of poor households received free basic water.
· The total amount revenue billed was R36,595,863.
· The total amount of billings to customers was R31,849,554.

· R735,000 (100%) of MIG was spent.

· The R-Value grants / Total R-value budget was at 82.80%.

· No bad debt was written off.

· 100% of equitable share actually received was spent.
· The Supply Chain Management Committee was fully functional.

· All monthly and quarterly financial reports were submitted to Council.

· 7 financial reports were submitted to council.
· There was only 5% variance on the asset register.
2.1.3.1 Quarterly Information on Grants

	
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter
	Total

	
	Rec
	Exp
	Rec
	Exp
	Rec
	Exp
	Rec
	Exp
	Rec
	Exp

	MIG
	
	
	
	
	
	
	
	
	
	

	MSIG
	
	
	
	
	
	
	
	
	
	


2.1.3.2 Financial Statements

	Financial Statements
	 
	 
	 

	 
	 
	 
	 

	Budget Income
	Actual Income
	Actual Expenditure
	Variance

	
	
	
	

	 
	 
	 
	 


2.1.4 Technical Services Department

Overview

The responsibilities of the Technical Services Department are as follows: 

· Water Operations and Sanitation, 

· Roads, 
· Electricity and 

· PMU. 
· Housing
Description of Activity

The main key activities of the division are as follows:

· Develop the access roads from gravel to tar and bridges;
· Access to electricity; and
· Water maintenance.

Analysis of the Function/Performance Highlights
· Quarterly SDBIP departmental report was evaluated and discussed with sections within the department.

· Water sampling and analysis has been done on 4 water treatment works.

· No risks identified. 12 water quality reports were produced.

· R33,996,500 (100%) of capital budget was spent on priority areas identified in Spatial Development Framework. 

· 3300/3300 (100%) of households earning less than R1 100 per month received free basic sanitation. The construction of VIP Toilets has been monitored and site meetings attended as per the programme.
· Project management of the PMU unit done through attending meetings, managing resources, and quality control to ensure compliance to SANS.

· 100% of building plans were approved within three weeks.

· 176/160 jobs (jobs are defined as employment above minimum wage, for at least three months) were created by municipal capital projects.

· All portfolio committees are fully functional and meetings were held as per schedules before the Executive Committee meetings.

· 140% compliance to the approved audit plan to address queries.

2.1.5 Community Services Department
Overview

The Department is responsible for community services which comprise of the following programmes:

· Environment Management

· Traffic and Licensing
· Sport, Arts and Culture

· Safety and Security

Description of Activity

Community Services seeks to respond to the vision of the municipality through the implementation of the above mentioned programmes under the Key Performance Area, i.e. Service Delivery and Infrastructure Development. It strives to:

· To ensure safety and security in the area;

· To ensure a healthy environment;

· To promote libraries;

· To promote sports, arts and culture and

· To protect and save life
Analysis of the Function/Performance Highlights

· Quarterly performance reviews done as required after each quarter.

· Community policing forum fully functional. This is SAPS core function; however the Portfolio Committee only participated during the two campaigns held at 14c and Mapuve. Meetings were attended when invited by SAPS.

· Security personnel program developed to monitor the security services.  All service points were visited once during the evening and over the weekend. Other points are not serviced due to lack of personnel and budget.

· Monthly meetings are conducted with Community Policing Forum.  Three meetings were held with Community Safety and all security staff.

· Security Personnel Contracts were extended and it has being monitored through reports submitted and cases being attended to.

· All logistical arrangements for marches were put in place in accordance with the act.  No incidents have been reported so far.

· Community policing forum meetings were held in conjunction with SAPS priority meetings. Two crime awareness campaigns have been held at Homu 14c and Mapuve.

· General maintenance of parks and open spaces was done on a daily basis and sporting facilities were visited on a weekly basis.

· 100% compliance to approved audit plan to address queries.

· The approved budget was spent within the budget allocation.

· All by-laws and policies were developed and reviewed where necessary.

· 15 meetings were conducted and schedules complied with and where deviations detected new dates were identified.  All the meetings minutes and actions were followed up and elevated issues to the management meeting and further to the portfolio committee for endorsement to EXCO and Council for approval.

2.1.6 Strategic Planning and Economic Development
Overview

The mandate of the Department of Strategic Planning and Economic Development is as follows:
· Town Planning, 

· Integrated Development Planning (IDP),
· Institutional Performance Management Systems 

· Local Economic Development (LED),

· Disaster Management
· Land Use. And
· Town Administration

· IGR
Description of Activity

The Department, Strategic Planning and Economic Development implements the required LED programmes, as a Key performance Area, and it entails the following:

· Creation of sustainable job opportunities
· Economic growth
· Poverty eradication
· Town planning
Analysis of the Function/Performance Highlights
· PMS is fully functional and implemented and the SDBIP is addressing all the gaps.

· PMS policy was approved and the implementation framework in place.

· The departmental reports were aligned to the SDBIP and discussed with sections.

· The housing need analysis and monitoring housing properties was reported to be moved to Technical Services. However the housing charter was adopted.

· The Strategic Planning and IGR Portfolio Committee and the Agriculture and Housing Portfolio Committee are both fully functional.

· Policies were submitted to EXCO and adopted by council.

· The street trading by-laws and by-laws relating to advertising were reviewed, found to be still relevant and consequently not amended except the penalty clauses and fines.

· By-laws still relevant and didn’t need to be reviewed and developed.

· 12 monthly departmental meetings were held and schedules developed.

2.2 Performance Highlights per Department

2.2.1 Office of the Municipal Manager including sections
KPIs

	KPA
	Objective
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target June 09
	Target June Notes
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	I4. Improve integration and coordination of planning
	Integrated Development Planning 
	M01
	I4.% Compliance to IDP/ Budget/ PM / SDBIP legislative deadlines
	%
	MM
	100%
	0.00%
	100.00%
	3.00
	All targets met departmentally but the implementation of some projects were delayed due to the delay in the  appointment of the personnel by HR. .  Com Serv projects - Landfill / dumping site rehabilitation and Pound Station projects infrastructure planning was done and completed on time and Corporate Services delayed with the appointment of the 10 labourers and Pound Master and 1 Assistance.
	0

	KPA1: Transformation & Organisational Development
	I4. Improve integration and coordination of planning
	Integrated Development Planning 
	M06
	I4.% Compliance to IDP/PM/Budget /SDBIP Process Plan 
	%
	MM
	100%
	0%
	100.00%
	3.00
	
	0

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Employment Equity 
	M41
	L1.# of people from employment equity target groups employed in the three highest levels of management as %  in compliance with a municipality's approved employment equity plan 
	%
	MM
	100%
	9 / 9 = 100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Environmental Management
	M118
	C2.% effluent compliance to SANS standards 
	%
	MM
	100%
	0%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Environmental Management
	M122
	C2.%  people affected by violation of drinking water quality
	%
	MM
	0%
	0%
	0.00%
	3.00
	Two cases reported at Section D2 affecting (2 families regarding safe drinking water. Case elevated to Technical Services for Water Samples and the Technical services repaired the damaged pipe.
	2 /  249868

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Disaster Management
	M130
	C2.% population affected by disasters (number people affected by disasters / number population
	%
	MM
	0%
	0%
	0.14%
	3.00
	35 / 247000 people
	0

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	HIV/ AIDS 
	M142
	C2.Functionality of Aids Council
	%
	MM
	100%
	100% (quarterly meetings and reports)
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	HIV/ AIDS 
	M143
	C2.# of Aids Council meetings held
	#
	HIV/Aids
	400%
	0%
	400.00%
	3.00
	1 for the quarter
	Sysadmin: Changed actual from 1 to 4 as target cumulative.

	KPA2: Service Delivery and Infrastructure Development
	F2. Optimise infrastructure investment and services
	Municipal Infrastructure
	M187
	F2.% improvement on MIG expenditure (R-value MIG expenditure / R-value MIG Grant as %)
	%
	MM
	100%
	21,900,000 / 21,900,000 = 100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I1. Improve access to sustainable and affordable services 
	Free Basic Services 
	M197
	I1.% households earning less than R1100 with access to free basic water
	%
	MM
	100%
	0.00%
	100.00%
	3.00
	0
	0

	KPA3: Economic Development
	F1. Create a stable economic environment by attracting suitable investors
	Economic Growth (LED)
	M312
	F1.% growth in Gross Geographic Product  
	%
	MM
	3%
	0.00%
	3.00%
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Revenue Management
	M324
	F3.% delayed or foregone revenue
	%
	MM
	0%
	0.00%
	0.00%
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Revenue Management
	M338
	F3.% grant dependency
	%
	MM
	76%
	84,100,000  / 110,583,000 = 76%
	76.00%
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M381
	F3.% functions with variance outside 10% (Number of functions vary / total number of functions
	%
	MM
	0%
	0.00%
	0.00%
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M382
	F3.% budget variance outside 10% for Internal Audit Section
	%
	Internal Audit
	0%
	0.00%
	0.00%
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M384
	F3.% budget variance outside 10% for Legal
	%
	Legal
	0%
	0.00%
	0.00%
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M385
	F3.% budget variance outside 10% for Youth Section
	%
	Youth
	0%
	0.00%
	0.00%
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M388
	F3.% budget variance outside 10% for HIV/Aids Section
	%
	HIV/Aids
	0%
	0.00%
	0.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Traditional Leaders
	M445
	C3.% Traditional Leaders taking part in Council
	%
	MM
	100%
	0.00
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Traditional Leaders
	M446
	C3.% Implementation of Communication Policies and Strategies 
	%
	MM
	100%
	0.00
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Traditional Leaders
	M447
	C3.% Implementation of Communication Unit
	%
	MM
	100%
	0.00
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Communication and customer care
	M448
	C3.% times Citizens communicated with in their first language during public participation sessions
	%
	MM
	100%
	0.00
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Communication and customer care
	M449
	C3.# times Citizens communicated with in their first language during public participation sessions / # public participation sessions as %
	%
	Communication
	100%
	0.00
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Communication and customer care
	M451
	C3.% of planned events that take place on schedule and meet event-specific objectives
	%
	MM
	100%
	25 / 25 = 100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Communication and customer care
	M456
	C3.% Thusong centre utilised  for dissemination of information
	%
	Communication
	100%
	0.00%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M471
	I3.% council resolutions implemented within three months
	%
	MM
	100%
	0.00%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M478
	I3.Functionality of Executive Committee 
	%
	MM
	100%
	4 / 4 = 100% (Quarterly meetings and minutes)
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	By-laws and Policies
	M491
	I3.% issues raised in last AG report addressed
	%
	MM
	100%
	0.00%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Auditing
	M492
	I3.% compliance to approved audit plan to address queries
	%
	MM
	100%
	0.00%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Legal Services
	M504
	I3.% briefs on new legislation and regulations complied within 2 weeks of publication of new legislation and regulations
	%
	Legal
	100%
	0.00%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Fraud and Anti-Corruption
	M514
	I3.% of grievances lodged against the municipality
	%
	MM
	0%
	0.00%
	0.00%
	3.00
	No grievance reported in the last quarter
	0


Projects

	Strategic Theme
	Objective
	Programme
	Project
	Sectional Process
	Activity Owner
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action
	Overdue Activity June
	Activity Amount June 09

	KPA1: Transformation & Organisational Development
	I4. Improve integration and coordination of planning
	Integrated Development Planning 
	IDP Review (2008/09- 2013/14 Approved IDP)
	0
	MM
	Final IDP adopted by Council by end May 2009.  IDP and summary submitted to MEC within 14 days of adoption of IDP.  Ensure that the IDP document is a five year plan that expresses government-wide commitments
	100.00
	3.00
	0
	0
	0
	0.00

	KPA1: Transformation & Organisational Development
	I4. Improve integration and coordination of planning
	Integrated Development Planning 
	2008/09 IDP/Budget Review schedule approved by the council
	0
	MM
	Process Plan outputs achieved within specified timeframes.  Reviewed IDP/PM/Budget Process Plan submitted to Municipal Manager before tabling to Council in July 09
	100.00
	3.00
	0
	0
	0
	0.00

	KPA1: Transformation & Organisational Development
	I4. Improve integration and coordination of planning
	Integrated Development Planning 
	Budget and IDP Aligned
	0
	MM
	Adoption of final budget by end May 09.  Submission to Mec and Treasury within 2 weeks
	100.00
	3.00
	0
	0
	0
	0.00

	KPA1: Transformation & Organisational Development
	I4. Improve integration and coordination of planning
	Functionality of the Performance Management System 
	Quarterly performance reviews (SDBIP Reporting)
	0
	MM
	Evaluate quarterly SDBIP departmental report and discuss with sections within department at departmental meeting within three weeks of beginning of next quarter.  Address issues of underperformance within department
	100.00
	3.00
	0
	0
	0
	0.00

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	Work Place Skills Development Plan 
	0
	MM
	Work Place Skills Development Plan for next financial year developed and submitted to LGSETA by end June together with annual training report. 
	100.00
	3.00
	Yes
	0
	0
	0.00

	KPA1: Transformation & Organisational Development
	L3. Attract and retain the best human capital to become employer of choice
	Retention of skilled staff
	Employee communication
	0
	MM
	Quarterly meetings with all employees at a central point to discuss municipal issues.  Communication with employees, suggestions through internal newsletter. 
	100.00
	3.00
	Monthly departmental meetings held, divisional meetings held monthly as well as the whole departmental meetings are held to discuss municipal issues.
	0
	0
	0.00

	KPA1: Transformation & Organisational Development
	L3. Attract and retain the best human capital to become employer of choice
	Retention of skilled staff
	Human Resource Strategy
	0
	MM
	Implement Human Resource Strategy.  Quarterly progress reports on implementation
	100.00
	3.00
	Yes
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	HIV/ AIDS 
	00-Jan-00
	Aids Council
	HIV/Aids Desk
	Arrange quarterly meeting of Aids Council according to meeting schedule. Send out invitations to all stakeholders and follow up telephonically.  Compile agenda and take minutes at meetings.
	100.00
	3.00
	Yes
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	F2. Optimise infrastructure investment and services
	Sports, Arts and Culture
	00-Jan-00
	Promotion of SAC Facilities
	Communication
	Promotion of SAC Facilities  in external newsletter on quarterly basis and local paper on monthly basis
	100.00
	3.00
	0
	0
	0
	0.00

	KPA4: Financial Viability
	F3. Increase financial viability through increased revenue and efficient budget management
	Revenue Management
	Compliance with conditions of the DoRA (Circular 45 of National Treasury)
	0
	MM
	Reporting requirements for conditional grants satisfied, including the monthly reports submitted by the municipal manager to the relevant national or provincial transferring officer
	100.00
	3.00
	yes
	0
	0
	0.00

	KPA4: Financial Viability
	F3. Increase financial viability through increased revenue and efficient budget management
	Revenue Management
	Debt collection
	0
	Legal
	Upon receipt of instructions from Finances on debtors outstanding longer than 60 days, verify contractual liability of debtor, issue letters of demand within 5 days. In the event of no payment received based on letters of demand within 20 days, hand over to attorneys for judgement orders within 5 days. Report on the execution of judgement orders
	100.00
	3.00
	MOU in place with the community
	0
	0
	0.00

	KPA4: Financial Viability
	F3. Increase financial viability through increased revenue and efficient budget management
	Budget and Expenditure Management
	Preparation and adoption of budget in compliance with MFMA
	0
	MM
	Final budget compiled in terms of MFMA and adopted by end May. Final budget submitted to MEC, National and Provincial Treasuries within 14 days of adoption
	100.00
	3.00
	Yes
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	C3. To enhance access to information 
	Communication and customer care
	Communication Strategy
	0
	MM
	Review Communication Strategy after State of the Nation, Provincial and Municipal state addresses by end April to include issues raised in addresses. Develop programmes aligned to issues in State of the Nation address and implement programmes. Include programmes of sector departments in Communication Strategy. Include municipal schedule in communication strategy. Issue press statements regarding items included in communication strategy. 
	100.00
	3.00
	Communication strategy reviewed
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	C3. To enhance access to information 
	Communication and customer care
	Communication Strategy
	0
	Communication
	Review Communication Strategy after State of the Nation, Provincial and Municipal state addresses by end April to include issues raised in addresses. Develop programmes aligned to issues in State of the Nation address and implement programmes. Include programmes of sector departments in Communication Strategy. Include municipal schedule in communication strategy. Issue press statements regarding items included in communication strategy. 
	100.00
	3.00
	Yes
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	C3. To enhance access to information 
	Youth Development
	00-Jan-00
	Local Youth Council
	Youth, Gender, Disability Desk
	Quarterly Youth Council meetings.  Provide secretariat services for Youth Council
	100.00
	3.00
	3
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	C3. To enhance access to information 
	Youth Development
	National Youth Service Skills Development Programme
	0
	Youth, Gender, Disability Desk
	Office of the Premier to conduct  skills development - As an elected member of the selection committee of the National Youth Service in partnership with Dept Health and Social Development identify 11 young people to attend National Youth Service in May and submit to Premier's office
	100.00
	3.00
	Yes
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	C3. To enhance access to information 
	Disabilities Development
	00-Jan-00
	District Disability Forums
	Youth, Gender, Disability Desk
	Attend District Disability Forum on quarterly basis.  Convene local disability forum meetings quarterly.  
	100.00
	3.00
	yes
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	C3. To enhance access to information 
	Disabilities Development
	Workshop on Elections for Disabled People
	0
	Youth, Gender, Disability Desk
	Ensure that disabled people attend District Disability Indaba in April 09. Identify disabled people and arrange transport to identified venue
	100.00
	3.00
	4
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	C3. To enhance access to information 
	Intergovernmental Relations (District IGR structures) (Protocol - MM and PA)
	District Mayor's Forum
	0
	MM
	When invited Mayor to attend District Mayor's Forum on quarterly basis
	100.00
	3.00
	All District Managers forums attended when invited.
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	C3. To enhance access to information 
	Intergovernmental Relations (District IGR structures) (Protocol - MM and PA)
	District Municipal Manager's Forum
	0
	MM
	When invited attend District Municipal Manager's Forum on quarterly basis
	100.00
	3.00
	All District Managers forums attended when invited.
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	C3. To enhance access to information 
	Imbizo's
	Imbizo's
	0
	MM
	Issues raised at Imbizo's relevant to GGM to be addressed.  Report back to community during public participation meetings on progress on resolving issues
	100.00
	3.00
	All issues raised during the Izimbizo's addressed. All meetings attended.
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, processes, procedures and policies by practicing sound governance
	Running of municipal council 
	Council Resolutions Implementation
	0
	MM
	Monitor implementation of Council Resolutions at monthly meetings and take necessary action where resolutions are not implemented within three months
	100.00
	3.00
	All council resolutions relating to the department were implemented. Project identified and adopted were implemented except those that their budget were revised. during the budget adjustment
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, processes, procedures and policies by practicing sound governance
	Running of municipal council 
	00-Jan-00
	Functionality of Executive committee & portfolio committee
	Communication
	Circulate Agendas within 48 hours before meetings. Draft Minutes of meetings within 5 days after meeting. Record all inputs made on items by committees and forward to Council Services for inclusion  in Council Agendas
	100.00
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, processes, procedures and policies by practicing sound governance
	Running of municipal council 
	Functionality of Executive committee & portfolio committee
	0
	Communication
	Circulate Agendas within 48 hours before meetings. Draft Minutes of meetings within 5 days after meeting. Record all inputs made on items by committees and forward to Council Services for inclusion  in Council Agendas
	100.00
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, processes, procedures and policies by practicing sound governance
	Running of municipal council 
	00-Jan-00
	Portfolio Committees Management
	Communication
	 Items discussed in Portfolio Committee meetings to be included in Executive Committee and Council Agendas
	100.00
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, processes, procedures and policies by practicing sound governance
	By-laws and Policies
	Policy Reviewal and Development
	0
	MM
	Policies to be submitted to Exco and thereafter adopted by Council by end June 09
	100.00
	3.00
	No policies identified for review  but the Library policy was developed and adopted by the Council
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, processes, procedures and policies by practicing sound governance
	By-laws and Policies
	By-Law reviewal and new By-law development
	0
	Legal 
	Provide legal advise and guidance with the review and implementation of policies and by-laws to ensure that all it comply to legislation. Ensure that all By-laws are promulgated 
	100.00
	3.00
	Yes
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, processes, procedures and policies by practicing sound governance
	Legal Services
	00-Jan-00
	Legal advice
	Legal 
	Provide legal assistance/advice to political office bearers and administration.  Conduct research on weekly basis to determine new legislation. Compile briefs on new legislation and regulations within 2 weeks of publication and advise council and administration accordingly.  Compilation and application of By-laws and policies. Administer relevant legislation.  Monitor municipal agreements and contracts, Facilitate implementation of legislation.  Monitor the establishment of relevant committees. Render support to statutory bodies.  Management of the legal library
	100.00
	3.00
	legal office always advise council
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, processes, procedures and policies by practicing sound governance
	Legal Services
	00-Jan-00
	Service Level Agreements
	Legal 
	Draft service level agreement according to Terms of reference and specifications as obtained from SCUM and relevant department.  Ensure that service provider signs SLA within three days after adjudication of tender / contract
	100.00
	3.00
	Yes
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, processes, procedures and policies by practicing sound governance
	Fraud and Anti-Corruption
	Anti-corruption Strategy and policy
	0
	MM
	Implementation of policy by enforcing zero tolerance to fraud and anti-corruption activities and co-operation in events of forensic audits. Initiation of disciplinary procedures when cases of corruption and fraud are reported or detected, cases to be handled off within 3 months
	100.00
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, processes, procedures and policies by practicing sound governance
	Fraud and Anti-Corruption
	Anti-corruption Strategy and policy
	0
	Internal Audit
	Implementation of policy by enforcing zero tolerance to fraud and anti-corruption activities and co-operation in events of forensic audits. Initiation of disciplinary procedures when cases of corruption and fraud are reported or detected, cases to be handled off within 3 months
	100.00
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Information Technology
	Municipal Website
	0
	Communication
	Research and gather information.  Meeting every Tuesday with IT officer.  Update website with new information when necessary.  Publish updated information on scheduled activities of the municipality on the website
	100.00
	3.00
	Yes
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Departmental Management
	Departmental Meetings
	0
	MM
	Conduct monthly departmental meetings according to schedule.  Issues raised during departmental meetings to be referred to management and if necessary to Portfolio Committee, Exo and Council
	100.00
	3.00
	15 meetings conducted and schedule complied with and where deviations detected - new dates were identified.  All meetings minutes and actions followed up and elevated issues to the management meeting and further to the portfolio committee for endorsement to EXCO and Council for approval.
	0
	0
	0.00


2.2.2 Corporate Services Department including sections
KPIs

	KPA
	Objective
	Programme
	KPI ID
	KPI Name
	KPI UOM
	KPI Owner
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Employee Performance Management
	M22
	L1.% Municipal Managers appointed with signed performance contracts (June 2008) 
	%
	Corporate
	100%
	130.00%
	4.50
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Organisational Design and Human Resource Capacity
	M23
	L1.% Municipal Manager Posts filled
	%
	Corporate
	100%
	120.00%
	4.33
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Organisational Design and Human Resource Capacity
	M25
	L1.Total # of approved Section 57 Manager Posts 
	#
	Corporate
	R 6.00
	6.00
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Organisational Design and Human Resource Capacity
	M30
	L1.% of municipal managers and S57 managers whose contracts expire within three months of the end of the term of local government
	%
	Corporate
	0%
	0.00%
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Organisational Design and Human Resource Capacity
	M32
	L1.# of posts in the organogram 
	#
	HR
	R 715.00
	715.00
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Organisational Design and Human Resource Capacity
	M33
	L1.% vacancies filled within two weeks of closure of advertisements
	%
	HR
	100%
	130.00%
	4.50
	Security checks sometimes delay appointments o personnel
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Organisational Design and Human Resource Capacity
	M34
	L1.Total approved posts to be filled (all posts) 
	#
	HR
	R 36.00
	36.00
	3.00
	5 posts were removed from the vacant posts
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Organisational Design and Human Resource Capacity
	M37
	L1.% CFO appointed 
	%
	Corporate
	100%
	100.00%
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Organisational Design and Human Resource Capacity
	M38
	L1.% Technical Head appointed 
	%
	Corporate
	100%
	100.00%
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Organisational Design and Human Resource Capacity
	M40
	L1.LED Development Officer post filled 
	%
	Corporate
	100%
	100.00%
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Employment Equity 
	M42
	L1.% Women representation in Section 57 Managers
	%
	Corporate
	16%
	20.00%
	4.42
	Post readvertised
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Employment Equity 
	M43
	L1.# of Section 57 women staff   
	#
	HR
	R 1.00
	R 1.00
	3.00
	post readvertised
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Employment Equity
	M48
	L1.# of staff (out of the total # of staff) in the municipality classified as disabled 
	#
	Corporate
	R 1.00
	R 1.00
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Employment Equity
	M49
	L1.% Mayor female
	%
	Corporate
	100%
	100.00%
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Employment Equity
	M51
	L1.# of female councilors / total # of councilors as %
	%
	Corporate
	42%
	42.00%
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Employment Equity
	M52
	L1.% of councilors with disability (number of disabled councilors /  total number of councilors) (DPLG reporting KPI)
	%
	Corporate
	3.00%
	3.00%
	3.00
	The target not correct
	R 0.00

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Employment Equity
	M53
	L1.% of councilors classified as youth (Number of councilors that are classified as youth / total number of councilors)
	%
	Corporate
	33%
	33.00%
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M57
	L2.% compliance to Skills Development Plan
	%
	Corporate
	100%
	130.00%
	5.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M66
	L2.# municipal manager and S57 managers with LG SETA and SAQA approved leadership training
	%
	Corporate
	4
	4.00
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M67
	L2.% municipal employees occupying Technical and Managerial positions with a professional qualification
	%
	Corporate
	100%
	100.00%
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M68
	L2.% Nodal Municipality with Engineer employed
	%
	Corporate
	100%
	100.00%
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M69
	L2.%  Councilors undergone induction training
	%
	Training
	100%
	100.00%
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M70
	L2.# of Elected Councilors Undergone Induction / Orientation Training
	#
	Corporate
	R 60.00
	60.00
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M72
	L2.# of Councilors undergone other training provided by SALGA, LAGOLA or recognised institution
	#
	Corporate
	3
	3.00
	3.00
	R 0.00
	R 0.00

	KPA1: Transformation & Organisational Development
	L3. Attract and retain the best human capital to become employer of choice
	Retention of skilled staff
	M114
	L3.% functionality of Labour Forum
	%
	Corporate
	100%
	130.00%
	4.50
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Public Participation and Ward Committees
	M437
	C3.# of wards 
	#
	Corporate
	R 30.00
	30.00
	3.00
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Public Participation and Ward Committees
	M438
	C3.% of functional Ward Committees
	%
	Corporate
	100%
	100.00%
	3.00
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Public Participation and Ward Committees
	M439
	C3.# of functional wards committees / # of ward committees
	#
	Council Services
	30
	30.00
	3.00
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Public Participation and Ward Committees
	M442
	C3.Total # of ward committee meetings held with a quorum /  wards as a %
	%
	Corporate
	100%
	100.00%
	3.00
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M472
	I3.% functionality of Council
	%
	Corporate
	100%
	130.00%
	4.50
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M473
	I3.% scheduled Council meetings held
	%
	Council Services
	100%
	130.00%
	4.50
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M474
	I3.% of Council Agenda packets available 48 hours before Council meetings
	%
	Council Services
	100%
	130.00%
	4.50
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M475
	I3.% Council Minutes completed within 5 working days after meetings 
	%
	Council Services
	100%
	130.00%
	4.50
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M476
	I3.% of time minutes are approved without amendment of resolutions
	%
	Council Services
	99%
	100.00%
	3.02
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M477
	I3.# of days taken to have minutes ready for review after  meeting concluded
	#
	Council Services
	R 5.00
	5.00
	3.00
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M479
	I3.# of days taken to have Exco meeting minutes ready for review after  meeting concluded
	#
	Council Services
	R 5.00
	5.00
	3.00
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M486
	I3.% Functionality of Governance and Administration 
	%
	Corporate
	100%
	140.00%
	4.67
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Auditing
	M493
	I3.% compliance to approved audit plan to address queries
	%
	Corporate
	100%
	100.00%
	3.00
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Information Technology
	M515
	I3.% uptime internet server
	%
	Corporate
	98%
	120.00%
	4.38
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Information Technology
	M516
	I3.# of IT complaints resolved within 1 day / # of  IT complaints as %
	%
	IT
	95%
	100.00%
	3.09
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Information Technology
	M517
	I3.% of IT problems resolved at time of call
	%
	IT
	85%
	100.00%
	3.29
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Administration
	M519
	I3.% mail received processed daily
	%
	Corporate
	98%
	100.00%
	3.03
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Administration
	M520
	I3.%  Post sent to and collected from Post Office on daily basis
	%
	Auxilliary
	98%
	100.00%
	3.03
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Administration
	M521
	I3.% faxes distributed within 2 hours to addressee (number of faxes delivered / number of faxes received)
	%
	Corporate
	100%
	100.00%
	3.00
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Administration
	M522
	I3.# faxes delivered to the correct person within 2 hours /number faxes received as %
	%
	Auxilliary
	100%
	100.00%
	3.00
	R 0.00
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Human Resource Management
	M523
	I3.% correlation of leave days taken according to leave application forms and days taken according to time sheets
	%
	Corporate
	100%
	130.00%
	4.50
	R 0.00
	R 0.00


Projects

	Strategic Theme
	Programme
	Project
	Sectional Process
	Activity Owner
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	PMS publicised on website
	0
	Corporate
	Scrutinisation of quarterly SDBIP departmental reports.  Address issues of under performance
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Formal Individual Assessment Management
	0
	HR
	Final reviewed SDBIP submitted to the Mayor for approval within 28 days after approval of the final budget and IDP
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Quarterly performance reviews  
	0
	Corporate
	Evaluate quarterly SDBIP departmental report and discuss with sections within department at departmental meeting within three weeks of beginning of next quarter.  Address issues of underperformance within department
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Vacant Positions filling 
	0
	Corporate
	Interviews to be concluded before end June 09.  Appointment of personnel from 01 July 09
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Vacant Positions filling
	0
	HR
	Advertise vacant positions.  Arrange for interviews.  
	140
	4.00
	0
	0

	KPA1: Transformation & Organisational Development
	Employment Equity 
	Employment Equity Plan
	0
	Corporate
	EEP taken into account when vacant positions are filled
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Employment Equity 
	Employment Equity Plan
	0
	HR
	When vacant positions are filled ensure that it is conducted in accordance with employment equity plan
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	Work Place Skills Development Plan 
	0
	Corporate
	Work Place Skills Development Plan for next financial year developed and submitted to LGSETA by end June together with annual training report. 
	140
	4.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	Workplace Skills Plan implementation
	0
	Corporate
	Coordinate and conduct training of staff and Councillors in terms of Workplace Skills plan
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	0
	Workplace Skills Plan implementation
	Training
	Coordinate and conduct training of staff and Councillors in terms of Workplace Skills plan. 
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	0
	SALGA and SETA training activities
	Training
	Co-ordinate training activities between SALGA and SETA. Quarterly training reports according to SDP submitted to LG SETA to ensure receiving rebate on skills development
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	0
	Councillor training
	Training
	Training of Councillors according to SALGA schedule
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	0
	Ward Committee training
	Training
	Training of ward committees according to audit
	140
	4.00
	0
	0

	KPA1: Transformation & Organisational Development
	Traditional Leaders
	0
	Bursaries
	Training
	Monitor and evaluate results of bursary holders on quarterly basis
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Employee Satisfaction Rating
	0
	Corporate
	Implement action plan and report at management meetings on monthly basis
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	OHS Policy
	0
	Corporate
	Implement OHS Policy
	140
	4.00
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	OHS Policy
	0
	OHS Officer
	Conduct quarterly OHS meetings to ensure compliance to OHS Policy
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	0
	Health and Safety Committee 
	OHS Officer
	Health and Safety committee educate employees on Health and safety issues
	140
	4.00
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	0
	Labour Forum
	HR
	Ensure compliance in terms of Organisational Right Agreement of equal representation of employer and employee representation.  Compilation of schedule of monthly labour forum meetings before end July.   Preparation of Agendas 7 days before meetings and provide Agenda and previous meeting minutes to members of forum.  Take minutes at meeting and ensure that minutes are ready to be sent out 7 days before next meeting together with Agenda
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Housing (Municipal Housing Plan and strategy implementation)
	Municipal Official Office accommodation
	0
	Corporate
	Implement resolutions on office accommodation
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Housing (Municipal Housing Plan and strategy implementation)
	Municipal Official Office accommodation
	0
	Auxiliary
	Implement resolutions on office accommodation
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	Public Participation Framework
	0
	Corporate
	Public participation conducted in accordance with framework
	140
	4.00
	0
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	Public Participation
	0
	Corporate
	Public participation events arranged in terms of approved programme. Notices of public participation events to be done in local languages. Prepare for addressing of communities in their language. Notices sent out 2 weeks prior to event
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	0
	Establishment and Functionality of Wards committees
	Council Services
	Coordinate quarterly Ward Committee Forum meetings and assist with secretariat services.  Quarterly Ward Committee reports submit to Council
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	Ward Committee training
	0
	Training
	Arrange induction workshop with newly elected ward committee members by end April.  Arrange workshop with and committee members on government, legislation and roles by end June
	140
	4.00
	0
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	0
	Local Ward Committee Forum
	Council Services
	Arrange and monitor that quarterly ward committee forum meetings take place.  Assist with preparation of Agenda and minutes and circulate back to ward councillors
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	0
	Budget and administrative support for ward committee.  Transport allowance, admin & training
	Council Services
	Monitor the utilisation of resources by ward committees and provide administrative support
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Customer Care Standards
	0
	Corporate
	Develop Customer Care Standards.  Discuss with management, consolidate inputs.  Refer to Portfolio Committee for inputs and comments.  Consolidate information and submit to Exco for approval and Council for adoption by end June
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Customer Care Standards
	0
	Council Services
	Develop Customer Care Standards.  Discuss with management, consolidate inputs.  Refer to Portfolio Committee for inputs and comments.  Consolidate information and submit to Exco for approval and Council for adoption by end June
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Complaint management system
	0
	Corporate
	Forum manage suggestion box.  Refer complaints and suggestions to relevant departments.  Submit quarterly report to Council
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Complaint management system
	0
	Training
	Manage suggestion/complaints box. Refer suggestions/complaints to relevant departments and follow up monthly. Submit quarterly report to Council
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Council Resolutions Implementation
	0
	Corporate
	Monitoring of implementation of Council Resolutions.  Report at management meeting on resolutions not implemented within three months
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Council Resolutions Implementation
	0
	Council Services
	Ensure that all Council items include responsible person and implementation timeframes. Keep register of all council resolutions, when resolutions were taken and when implemented and by whom. Report resolutions outstanding longer than 1 month to Management
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	0
	Council Meeting Programme
	Council Services
	Issue public notices 21 days before council meetings.  Newspaper adverts 7 days before meetings.  Keeping register of stakeholders for invitations. Ensure that all procedures during sittings are fully adhered to as per Rules of Order. Circulate Council and Executive Committee Agendas within 48 hours before meetings. Draft Minutes of Council and Executive Committee meetings within 5 days after meeting
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Governance and Administration Portfolio Committee
	0
	Corporate
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	Policy Reviewal and Development
	0
	Corporate
	Submit to Portfolio Committee for inputs and comments.  Consolidate information by end May.  Policies to be submitted to Exco and thereafter adopted by Council by end June 
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Fraud and Anti-Corruption
	0
	Disciplinary Hearings
	HR
	Facilitate process in terms of disciplinary hearings with service providers to convene disciplinary hearing and disseminate information after finalization of disciplinary hearing process.
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Information Technology
	0
	IT Services and Support
	IT
	Manage IT help desk for hardware and software support by processing computer hardware and software support needed by staff within 24 hours. Keep register of support needed and supplied. Monitor down time of internet services and ensure that services are restored within 2 hours 
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Information Technology
	Municipal Website
	0
	Corporate
	Update website on monthly basis
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Information Technology
	Municipal Website
	0
	IT
	Meet every Tuesday with communications officer on issues relating to municipality.  Update website with new issues,  Receive updated scheduled activities of municipality from Communications officer and publish on website
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	Filing Plan
	0
	Corporate
	Implement Filing Plan as approved by National Archives.  Monthly progress reports on progress of implementation of plan
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	Filing Plan
	0
	Auxiliary
	Correspondence to be conducted with allocated reference numbers and filed in files in Registry.  Close all old files and open new files according to filing plan.  Monthly reports on progress of implementation of filing plan
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	Workflow Procedures
	0
	Auxiliary
	Implement workflow procedures. Open, process, record mail daily. Mail to be distributed to correct departments daily. Disposal of files according to authority approved by National Archives.  Ensure that faxes received are delivered to correct persons within two hours.  Implement fax register
	130
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	0
	Telephone management
	Auxiliary
	Receive applications for telephone extensions when new offices are established.  Report faulty extensions  to Telkom for repair within one hour of report.  Follow up after two days if not repaired.  Application for direct lines to Telkom.  Follow up on progress within two days after application. Implement telephone policy to reduce cost.  Investigate measures to reduce telephone costs.  Submit to Corporate Services manager.   Implement telephone policy to reduce costs
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	Telephone Policy reviewal
	0
	Corporate
	Implement telephone policy to reduce costs
	140
	4.00
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	Telephone Policy reviewal
	0
	Auxiliary
	Implement telephone policy to reduce costs
	140
	4.00
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	0
	Cell phones
	Auxiliary
	Councillors  and council employees cell phones.  Monitor cell phone expenditure according to allowance limit.  Where limit has been exceeded, give through to Finance to collect over spending amount.
	140
	4.00
	0
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	0
	Leave Register Management
	HR
	Capture leave application forms on HR system weekly.  Update leave register on monthly basis.  Collect completed time sheet registers from directors and consolidate with leave application forms.  Report irregularities to relevant departments
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Departmental Management
	Departmental Meetings
	0
	Corporate
	Conduct monthly departmental meetings according to schedule.  Issues raised during departmental meetings to be referred to management and if necessary to Portfolio Committee, Exco and Council
	100
	3.00
	0
	0


2.2.3 Budget and Treasury Department including sections
KPIs

	KPA
	Objective
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	L1. Develop and build skilled and productive workforce
	Organisational Design and Human Resource Capacity
	M29
	L1.Total cost of S57 terminations during f.y.
	R
	Finance
	R 0.00
	0.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I1. Improve access to sustainable and affordable services 
	Free Basic Services 
	M198
	I1.# of poor households receiving free basic water against total # of poor households. 
	#
	Finance
	100%
	1.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I1. Improve access to sustainable and affordable services 
	Free Basic Services 
	M199
	I1.Total # of households earning less than R1 100 per month who received free basic water 
	#
	Revenue and Billing
	R 22,845.00
	22845.00
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Revenue Management
	M331
	F3.R-value billed revenue 
	R
	Revenue and Billing
	20,600,000
	36595863.00
	5.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Revenue Management
	M332
	F3.R-value billings to customers
	R
	Revenue and Billing
	20,600,000
	31849554.00
	4.61
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Revenue Management
	M336
	F3.R-value total outstanding service debtors
	R
	Finance
	52,000,000
	66846763.00
	4.45
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Revenue Management
	M339
	F3.R-Value grants / Total R-value budget as a %
	%
	Finance
	76%
	82.80%
	3.15
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Revenue Management
	M340
	F3.% donor / Grant funding spent
	%
	Revenue and Billing
	100%
	100.00%
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Revenue Management
	M342
	F3.R-value MSIG utilisation
	R
	Finance
	735,000
	735000.00
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Revenue Management
	M345
	F3.R-value MSIG rolled over
	R
	Revenue and Billing
	R 0.00
	0.00
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Revenue Management
	M353
	F3.R-value MIG rolled over
	R
	Revenue and Billing
	R 0.00
	0.00
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Revenue Management
	M354
	F3.R-value revenue from property rates / R-value total revenue as %
	%
	Finance
	2%
	5.20%
	5.00
	target should be 2.2% instead of 22% (calculation error)
	Sysadmin: Changed target as per notes

	KPA4: Financial Viability
	F3. To improve financial position
	Revenue Management
	M359
	F3.R-value bad debt written off annually
	R
	Finance
	R 0.00
	0.00
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M367
	F3.R-value Salaries budget (including benefits) 
	R
	Finance
	56,800,000
	59423437.00
	3.05
	59423437
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M368
	F3.R-value Total operating budget 
	R
	Finance
	108,000,000
	108488583.00
	3.01
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M372
	F3.R-value budget allocated for basic services 
	R
	Budget and Reporting
	4,500,000
	4576035.00
	3.02
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Implementation of financial systems, policies, controls and regulations
	M412
	F3.% Supply Chain Management Committee fully functional
	%
	Finance
	100%
	100.00%
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Implementation of financial systems, policies, controls and regulations
	M413
	F3.Average time taken from tender advertisement to award of tender
	#
	Finance
	40 
	40.00
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Implementation of financial systems, policies, controls and regulations
	M426
	F3.%  revenue allocated to correct accounts
	%
	Revenue and Billing
	100%
	100.00%
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Financial Reporting
	M428
	F3.% monthly and quarterly financial reports submitted to Council
	%
	Finance
	100%
	100.00%
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Financial Reporting
	M429
	F3.# financial reports submitted to Council
	#
	Budget and Reporting
	R 4.00
	7.00
	5.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Asset Management
	M433
	F3.% variance on asset register
	%
	Finance
	10%
	5.00%
	4.33
	0
	0


Projects

	KPA
	Programme
	Project
	Sectional Process
	Activity Owner
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action
	Overdue Activity June
	Activity Amount June 09

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	Budget and IDP Aligned
	R 0.00
	Finance
	Adoption of final budget by end May 09.  Submission to Mec and Treasury within 2 weeks
	R 100.00
	3.00
	0
	0
	0
	R 0.00

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	SDBIP Review
	R 0.00
	Budget and Reporting
	Final reviewed SDBIP submitted to the Mayor for approval within 28 days after approval of the final budget and IDP
	R 100.00
	3.00
	0
	0
	0
	0.00

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	SDBIP approval
	R 0.00
	Finance
	SDBIP approved  by Mayor 28 days after adoption of budget.  
	R 100.00
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Services 
	Indigent Policy and Register
	R 0.00
	Finance
	On a continuous basis register indigents when necessary
	R 100.00
	3.00
	0
	0
	0
	0.00

	KPA4: Financial Viability
	Revenue Management
	Compliance with conditions of the DoRA (Circular 45 of National Treasury)
	R 0.00
	Finance
	Reporting requirements for conditional grants satisfied, including the monthly reports submitted by the municipal manager to the relevant national or provincial transferring officer
	R 100.00
	3.00
	0
	0
	0
	0.00

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	0.00
	Supply Chain Management policy implementation
	Asset and Supply Chain
	Monitor that tender rules and financial management regulations are strictly adhered to and unethical conduct by councillors and officials reported within 2 days of detection and resolved within 2 months
	100.00
	3.00
	SCM policy implementation is monitored; no incidents of unethical conduct were identified and reported.
	0
	0
	0.00

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Supply Chain Unit
	R 0.00
	Asset and Supply Chain
	Implement policies, procedures and guidelines.  Provide administrative support to bid committees.  Contract management and procurement issues
	R 100.00
	3.00
	0
	0
	0
	0.00

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Valuation Roll implementation
	R 0.00
	Finance 
	 Provide technical support on operation issues.
	R 100.00
	3.00
	0
	0
	0
	0.00

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Valuation Roll implementation
	R 0.00
	Revenue and Billing
	Technical support on operational issues
	R 100.00
	3.00
	0
	0
	0
	0.00

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	R 0.00
	Pay Roll
	Budget and Reporting
	Capture data into the pay roll e.g. new appointments, overtime, resignations, salary adjustments, garnishing orders.  Do salary run.
	R 100.00
	3.00
	0
	0
	0
	0.00

	KPA4: Financial Viability
	Asset Management
	Asset Register
	R 0.00
	Finance
	Annual asset count before end June 08.  Physical verification of assets.  Submit Report on asset count to management. Take necessary action where assets are unaccounted for. External person to witness count and take notes, Update of asset register with new acquired assets on a continuous basis
	R 100.00
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	Auditing
	Co-ordination of addressing queries from audit report by departments
	R 0.00
	Finance
	When audit report is received, communicate audit queries to different departments. Co-ordinate formulation of action plan to address findings.  Co-ordinate reporting on action plan by different departments
	R 100.00
	3.00
	0
	0
	0
	0.00


2.2.4 Technical Services Department including sections
KPIs

	KPA
	Objective
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Environmental Management
	M119
	C2.# of risks identified/# of water samples as %
	%
	Engineering
	R 0.00
	R 0.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Environmental Management
	M120
	C2.# of water quality reports produced
	#
	Water Operations
	12.00
	12.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	F2. Optimise infrastructure investment and services
	Spatial Planning 
	M180
	F2.R-value capital budget spent on priority areas identified in Spatial Development Framework as %
	R
	Engineering
	33,996,500
	33996500.00
	3.00
	33,996,500/33,996,500
	0

	KPA2: Service Delivery and Infrastructure Development
	F2. Optimise infrastructure investment and services
	Municipal Infrastructure
	M189
	F2.R-value quarterly MIG Expenditure
	R
	PMU
	21,900,000.00
	21900000.00
	3.00
	Must be corrected MIG spending to be from April to April
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	F2. Optimise infrastructure investment and services
	Municipal Infrastructure
	M190
	F2.% infrastructure projects that are EPWP (number infrastructure projects that are EPWP / total number infrastructure projects)
	%
	Engineering
	38%
	37.50%
	3.00
	3  /  8
	0

	KPA2: Service Delivery and Infrastructure Development
	F2. Optimise infrastructure investment and services
	Municipal Infrastructure
	M191
	F2.# of EPWP projects undertaken in 2006 / 2007 
	#
	PMU
	3.00
	3.00
	3.00
	R 0.00
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	F2. Optimise infrastructure investment and services
	Municipal Infrastructure
	M192
	F2.# of project under EPWP
	#
	PMU
	3.00
	3.00
	3.00
	R 0.00
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	F2. Optimise infrastructure investment and services
	Municipal Infrastructure
	M193
	F2.# of jobs created through the EPWP projects
	#
	PMU
	R 160.00
	176.00
	3.11
	R 0.00
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	F2. Optimise infrastructure investment and services
	Municipal Infrastructure
	M195
	F2.Numer of youth employed through infrastructure projects / # people employed through infrastructure projects as a %
	%
	PMU
	30.00%
	30.60%
	3.03
	Work out %
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	F2. Optimise infrastructure investment and services
	Municipal Infrastructure
	M196
	F2.# of women employed through infrastructure projects / # of people employed through infrastructure projects as a %
	%
	PMU
	1
	52.50%
	3.08
	R 0.00
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	I1. Improve access to sustainable and affordable services 
	Free Basic Sanitation
	M203
	I1.# of households earning less than R1 100 per month who received free basic sanitation
	#
	Engineering
	3,300.00
	3,300.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I1. Improve access to sustainable and affordable services 
	Sanitation services
	M226
	I1.Total # of households served with basic sanitation against total # of households
	#
	Water Operations
	R 4,000.00
	4000.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I1. Improve access to sustainable and affordable services 
	Roads and Storm water
	M248
	I1.% of road infrastructure requiring upgrade (KM of road infrastructure requiring upgrade as % of the total road network
	%
	Engineering
	5.80%
	5.80%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I1. Improve access to sustainable and affordable services 
	Roads and Storm water
	M249
	I1.Total value of new infrastructure planned for 2007 / 2008 
	R
	Engineering
	R 6.00
	7.00
	3.21
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I1. Improve access to sustainable and affordable services 
	Roads and Storm water
	M250
	I1.Kilometers of road responsible for in total
	#
	Engineering
	R 155.00
	155.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I1. Improve access to sustainable and affordable services 
	Roads and Storm water
	M251
	I1.Kilometres of new roads provided (progress made)
	#
	Engineering
	6.00
	7.00
	3.21
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I1. Improve access to sustainable and affordable services 
	Roads and Storm water
	M254
	I1.% of planned  new road infrastructure actually constructed (Km of new road infrastructure approved and constructed as % of the total km of new road infrastructure planned as per the IDP)
	%
	Roads
	10%
	10.00%
	3.00
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	I1. Improve access to sustainable and affordable services 
	Roads and Storm water
	M255
	I1. R-value Capital Budget spent that was allocated to roads / R-value Capital Budget allocated to roads (asset replacement, refurbishment and rehabilitation)  as percentage
	%
	PMU
	100%
	100.00%
	3.00
	Our MIG budget for 09/10 is 21,436,000
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	I1. Improve access to sustainable and affordable services 
	Housing (Municipal Housing Plan and strategy implementation)
	M259
	I1.Building plans approved within three weeks as percentage
	%
	Engineering
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Roads
	M269
	I2.R-value capital budget reserved for road upgrading and maintenance
	R
	Engineering
	R 16,400,000.00
	R 16,400,000.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Roads
	M270
	I2.% expenditure on road upgrading and maintenance
	%
	Roads
	100.00%
	100.00%
	3.00
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Roads
	M271
	I2.# kilometres of roads for which municipality is responsible, maintained and rehabilitated 
	#
	Roads
	155.00
	184.00
	3.31
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Roads
	M272
	I2. R-value of Operating Budget allocated to road infrastructure maintenance /R-value budget spent 
	R
	Engineering
	R 432,000.00
	R 580,000.00
	4.36
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Roads
	M273
	I2.R-value budget for Fleet, Machinery and Equipment / R-value spent on Machinery and Equipment
	R
	Engineering
	R 421,000.00
	R 500,000.00
	3.21
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Roads
	M274
	I2.# metre roads marking per quarter
	#
	Engineering
	R 14,000.00
	R 18,000.00
	4.34
	18km = 18 000m
	0

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Roads
	M275
	I2.# of reported potholes repaired within 5 days as %
	%
	Engineering
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Roads
	M276
	I2.# of signs installed  /# of traffic signs planned to be installed  
	#
	Roads
	30.00
	30.00
	3.00
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Roads
	M277
	I2.% increase in log books up to date
	%
	Engineering
	22%
	22.00%
	3.00
	100% = 22% increase
	0

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Fleet Management
	M278
	I2.# of log books checked monthly 
	#
	Roads
	23.00
	23.00
	3.00
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Fleet Management
	M279
	I2.% decrease in breakdowns of fleet vehicles per month
	%
	Engineering
	1%
	1.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Fleet Management
	M281
	I2.% compliance to vehicle service plan (# vehicles serviced per service plan / number of vehicles)
	%
	Engineering
	100.00%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Water Maintenance
	M282
	I2.R-value operating budget allocated to water maintenance budget spent / R-value of Operating Budget allocated to water maintenance  as %
	%
	Engineering
	100.00%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Water Maintenance
	M284
	I2.# of water sub schemes maintained
	#
	Water Operations
	5.00
	5.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Water Maintenance
	M285
	I2.% reduction in water pipe bursts and leaks
	%
	Engineering
	10%
	10.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	I2. Maintain and upgrade municipal assets
	Water Maintenance
	M286
	I2.% pipe bursts and leaks attended to within 24 hours
	%
	Engineering
	100%
	100.00%
	3.00
	0
	0

	KPA3: Economic Development
	C1. Create community beneficiation and empowerment opportunities through networking for increased employment and poverty alleviation
	Job Creation (LED Strategy)
	M302
	C1.# of jobs (jobs are defined as employment above minimum wage, for at least three months) created by municipal capital projects
	#
	PMU
	160.00
	176.00
	3.11
	R 0.00
	R 0.00

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M398
	F3.% budget variance outside 10% for Roads Section
	%
	Roads
	0%
	0.00%
	3.00
	0
	R 0.00

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M399
	F3.% budget variance outside 10% for Water Section
	%
	Water Operations
	0.00%
	0.00%
	3.00
	0
	0

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M400
	F3.% budget variance outside 10% for Electricity Section
	%
	Electricity
	0.00%
	0.00%
	3.00
	R 0.00
	0

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M482
	I3.% Functionality of Water and Sanitation Portfolio Committee 
	%
	Engineering
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M483
	I3.% Roads and Transport Portfolio Committee meetings held
	%
	Engineering
	100.00%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M484
	I3.% Functionality of Energy Portfolio Committee 
	%
	Engineering
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Auditing
	M495
	I3.% compliance to approved audit plan to address queries
	%
	Engineering
	100.00%
	140.00%
	4.67
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Sectional Process
	Activity Owner
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action
	Overdue Activity June
	Activity Amount June 09

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Quarterly performance reviews  
	0
	Engineering
	Evaluate quarterly SDBIP departmental report and discuss with sections within department at departmental meeting within three weeks of beginning of next quarter.  Address issues of underperformance within department
	100
	3.00
	0
	0
	0
	0.00

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	0
	Water sampling and analysis of water treatment works
	Water Operations
	Monitor 4 water treatment works, 1 sewerage works and 1 river as well as bulk and reticulation system by daily taking of samples, analysis, data collection, interpretation of results, monitoring chlorine and purchasing of adequate equipment
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	EPWP Projects
	0
	Engineering
	30% of all MIG projects to be allocated to EPWP projects
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	EPWP Projects
	0
	PMU
	Ensure that 30% of all MIG projects are EPWP projects.  Report on monthly basis regarding progress on EPWP
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Sanitation
	Construction of VIP Toilets
	0
	Engineering 
	Attend site meetings as per the programme, visit sites to monitor progress of engineering consultant.  Note problems and take up with engineering consultant.  Play only an informal monitoring role
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Sanitation
	Construction of VIP Toilets
	0
	Water Operations
	Attend site meetings as per the programme, visit sites to monitor progress of engineering consultant.  Note problems and take up with engineering consultant.  Play only an informal monitoring role
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	Re-enfencing of water meter connections
	0
	Engineering
	Finalisation of installation of meters
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	Re-enfencing of water meter connections
	0
	Water Operations
	Implement project by  taking readings to gather statistics on unaccounted water
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	0
	Site meeting attendance of water and sanitation projects
	Water Operations
	Attend site meetings and provide inputs on water and sanitation projects
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	0
	Site meeting attendance of water and sanitation projects
	PMU
	Attend site meetings and provide inputs on water and sanitation projects
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Project Management
	0
	Management of PMU
	PMU
	Project management the unit through attending meetings, managing resources, quality control to ensure compliance to SANS.  Report non-compliance to Engineering Director.  Compliance to budgets and time frames.  Recommend payment of services provider after inspection of work done
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	Giyani CBD Phase II
	0
	PMU
	Surfacing.  Finishing off and commissioning of project
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Fleet Management
	0
	Fleet Management
	Roads
	Manage municipal drivers and ensure that they comply to all stipulated policies. Ensuring that trip authorisations are in order.  Ensure logbooks are completed by checking them monthly. Ensure that all vehicles are roadworthy and licenses are renewed.  Investigate accidents and damage to council vehicles.  Ensure disciplinary procedures are in place for drivers who do not comply.  Ensure that new vehicles are insured by providing vehicle information to insurance company.  Handle claims on vehicles with insurance company.  Open files for each vehicle with registration number and clearance certificates.  Conduct regular inspections on Council vehicles and safekeeping of spare keys.  Compile monthly reports on fuel, repairs and accidents. Quarterly vehicle inspections.  Check fuel consumption against returns.  Allocate vehicles to departments and co-ordinate transport
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	0
	Maintenance of water schemes
	Water Operations
	Determine and attend to water and sanitation problems within 24 hours.  Implementation of scheme management plan. Updating of consumer data and client needs.  Conduct community awareness campaigns on vandalism, theft and over abstraction of water from boreholes two campaigns per sub-scheme per month.  Redrilling of four collapsed / dray boreholes.  Strengthening of security on diesel engines and electrical installation pump houses
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	0
	Pipe leaks and bursts
	Water Operations
	Attend to pipe leaks and bursts within 48 hours
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	0
	Boreholes
	Water Operations
	Check boreholes and pumps on monthly basis.  Metered boreholes take readings.  Ensure that pumps are repaired when broken.  Submit monthly reports on inspections
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	0
	Water purification
	Water Operations
	Ensure that water produced meet SABS standards.  Compile and submit daily report  to Engineering Director on amount of water purified
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	0
	Water meter replacements
	Water Operations
	Ensure that all defective water meters reported for that month are replaced 
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	0
	Water restrictions
	Water Operations
	Ensure that water restrictions are imposed on unsettled accounts.  Install water restriction meters to provide 200l of water per day.  When accounts are settled remove restriction
	100
	3.00
	But this was delayed by the introduction of new billing system
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Sewer maintenance
	0
	Sewer maintenance
	Water Operations
	Check that screen is clean at the effluence and ensure that biological filter does not leak.  Clean biological filter on a weekly basis
	140
	4.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Sewer maintenance
	0
	Sewerage booster pump stations
	Water Operations
	Operate booster pump station to ensure that sewerage reach the sewerage plant. Carry out preventative maintenance on pumps and other components.  Attend to breakdowns to booster pumps  within 24 hours
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Sewer maintenance
	0
	Sewer Plant operation and maintenance
	Water Operations
	Operate sewerage plant by checking inflow and quality of inflow to apply the correct amount of chemical dosage.  Monitor functioning of all components as well as chemical dosage on final effluent
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Street Lighting
	0
	Electrical maintenance of municipal buildings
	Electricity
	Receive job card on electricity faults.  Attend to within 24 hours
	100
	3.00
	0
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Street Lighting
	0
	Electricity supply to new buildings
	Electricity
	Supply electricity to new buildings constructed in-house
	140
	4.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Water and Sanitation Portfolio Committee
	0
	Engineering
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	100
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Roads and Transport Portfolio Committee
	0
	Engineering
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	100
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Energy Portfolio Committee
	0
	Engineering
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	100
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	Policy Reviewal and Development
	0
	Engineering
	Policies to be submitted to Exco and thereafter adopted by Council by end June 12
	100
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	By-Law reviewal and new By-law development
	0
	Engineering
	Finalise public participation process on By-laws by end May.  Consolidate and submit to Council for adoption by end June.  Submit to Government Printers for gazetting and implement
	100
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	Departmental Management
	Departmental Meetings
	0
	Engineering
	Conduct monthly departmental meetings according to schedule.  Issues raised during departmental meetings to be referred to management and if necessary to Portfolio Committee, Exco and Council
	100
	3.00
	0
	0
	0
	0.00


2.2.5 Community Services Department including sections
KPIs

	KPA
	Objective
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Environmental Management
	M121
	C2.% health complaints investigated within 24 hours
	%
	Environmental Management
	100%
	100.00%
	3.00
	One case reported - Barcelos smog vs Link pharmacy. Intervention measures implemented where bilateral meetings held with the two shops.
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Safety And Security
	M146
	C2.% functionality of community policing forum
	%
	Com Serv
	100%
	100.00%
	3.00
	This is SAPS core function; however the Portfolio Committee only participated during the two campaigns held at 14c and Mapuve. Meetings attended when invited by SAPS
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Law Enforcement
	M147
	C2.R-value revenue from traffic offence/ R-value of summonses issued as %
	%
	Com Serv
	100%
	100.00%
	3.00
	170, 080 / 180,080 = 100%
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Law Enforcement
	M150
	C2.# arrive alive campaigns
	#
	Traffic
	3
	R 5.00
	4.67
	R 1.00
	Sysadmin: Changed actual from 1 to 5 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Law Enforcement
	M151
	C2.# of awareness campaigns held
	#
	Traffic
	12
	R 13.00
	3.09
	R 3.00
	Sysadmin: Changed actual from 3 to 13 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Law Enforcement
	M152
	C2.# of accidents responded to within 15-minutes  time frame / # accidents reported as %
	%
	Traffic
	100%
	100.00%
	3.00
	19 accidents
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Licensing: Registering Authority
	M154
	C2.# times 80 percent revenue from licenses paid over to Province by 15th each month / # revenue from licenses paid over to Province as %
	#
	Com Serv
	100%
	1.00
	3.00
	80% revenue collected and claims are submitted to finance to effect payment. R1 849 620-40 revenue collected at the testing station, and 80% = R978 298-88 paid to the province. Municipal revenue is R737 710.02.
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Licensing: Registering Authority
	M155
	C2.% Compliance of SABS code (O26, O219) for road worthy testing to maintain B Grade
	%
	Com Serv
	100%
	100.00%
	3.00
	100% compliance and K 53 procedure manual (testing method). The station maintains Grade B.  Compliance to the National Road Traffic Act is to that effect and not on grade A. 
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Licensing: Registering Authority
	M156
	C2.# of testing that actually took place /  # applications for testing  as %
	%
	Licensing 
	100%
	100.00%
	3.00
	997 learners licenses, 632 Drivers Licenses applicants attended.  330 Public Professional Driving Permit PDP, Renewals - 445 Drivers licenses done.  26 vehicles tested.
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Licensing: Registering Authority
	M157
	C2.# of faults identified during inspection resolved within 30 days after inspection / # of faults identified during inspection as %
	%
	Licensing 
	100%
	100.00%
	3.00
	Break tester machine repaired within 10 days.
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Licensing: Registering Authority
	M158
	C2.Compliance to K53 system to maintain B grade
	%
	Com Serv
	100%
	100.00%
	3.00
	100% compliance and K 53 procedure manual (testing method). 
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Sports, Arts and Culture
	M167
	C2.# of sports, arts and culture events arranged
	#
	Com Serv
	4
	4.00
	3.00
	One District event coordinates and held on the 30th May 2009 (Indigenous games) In Tzaneen.  Males and females Tonga, Ncuva, Dibeke, Khadi and Murabaraba teams arranged from Greater Giyani municipality who competed in Tzaneen.
	Sysadmin: changed actual from 1 to 4 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Sports, Arts and Culture
	M169
	C2.# of Arts and Culture Committee meetings
	#
	SAC
	6
	8.00
	4.33
	One (1) Arts and Culture committee meeting held for the quarter for the preparations of Talent search session. 47 individuals / participants registered and 15 out of 47 selected to participate at the district event.
	Sysadmin: changed actual from 1 to 8 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Sports, Arts and Culture
	M170
	C2.# of SAC Portfolio Committees held
	#
	SAC
	12
	17.00
	4.45
	3 (three) Portfolio Committee meetings held to discuss the new identified projects - Muyexe Sport centre, Muyexe Thusong service centre, Xihlovo Library, project progress,  etc
	Sysadmin: changed actual from 3 to 17 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Sports, Arts and Culture
	M173
	C2.# of  arts and culture events that include codes for disabled people / # of arts and culture events held as %
	%
	SAC
	100%
	100.00%
	3.00
	All arts and culture events
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Sports, Arts and Culture
	M174
	# of arts and culture events that include codes for young people / number of  arts and culture events held as %
	%
	SAC
	100%
	100.00%
	3.00
	Almost all the teams include youth
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Sports, Arts and Culture
	M175
	C2.Participation in district SAC initiatives
	%
	Com Serv
	100%
	100.00%
	3.00
	Participated in the indigenous games district event in Tzaneen
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	I1. Improve access to sustainable and affordable services 
	Solid Waste Management (Solid Waste)
	M238
	I1.% of businesses in CBD receiving daily refuse removal
	%
	Com Serv
	100%
	100.00%
	3.00
	All business complexes, including bus &taxi ranks
	R 0.00

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M406
	F3.% budget variance outside 10% for Environmental Health
	%
	Environmental Management
	0%
	0.00%
	3.00
	Budget spent with the budget allocation
	R 0.00

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M407
	F3.% budget variance outside 10% for Safety and Security Section
	%
	Safety and Security
	0%
	0.00%
	3.00
	Budget spent with the budget allocation
	R 0.00

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M408
	F3.% budget variance outside 10% for Traffic and Licensing Section
	%
	Traffic
	0%
	0.00%
	3.00
	Budget spent with the budget allocation
	R 0.00

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M409
	F3.% budget variance outside 10% for Traffic and Licensing Section
	%
	Licensing
	0%
	0.00%
	3.00
	Budget spent with the budget allocation
	R 0.00

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M410
	F3.% budget variance outside 10% for Libraries Section
	%
	Libraries
	0%
	0.00%
	3.00
	Budget spent with the budget allocation
	R 0.00

	KPA4: Financial Viability
	F3. To improve financial position
	Budget and Expenditure Management 
	M411
	F3.% budget variance outside 10% for Sports, Arts and Culture Section
	%
	SAC
	0%
	0.00%
	3.00
	Budget spent with the budget allocation
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M485
	I3.% Functionality of Social Services Portfolio Committee 
	%
	Com Serv
	100%
	100.00%
	3.00
	All Community Services Portfolio Committee Meetings held
	R 0.00

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Auditing
	M496
	I3.% compliance to approved audit plan to address queries
	%
	Com Serv
	100%
	100.00%
	3.00
	R 0.00
	R 0.00


Projects

	Strategic Theme
	Programme
	Project
	Sectional Process
	Activity Owner
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Quarterly performance reviews  
	
	Com Serv
	Evaluate quarterly SDBIP departmental report and discuss with sections within department at departmental meeting within three weeks of beginning of next quarter.  Address issues of underperformance within department
	 100.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Environmental Management Plan
	R 0.00
	Com Serv
	Follow up request to DEDET to develop Environmental Management Plan for the municipality
	 100.00
	3.00
	The Dept - LEDET is in a process of development and a workshop is planned for September 2009 to communicate new issues to be workshoped before review. The Dept has recently developed the new Waste management Act which led to the delay as the Dept said they are waiting for its approval since the inputs will be incorporated into the IWMP.
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Environmental Management Policy
	
	Com Serv
	When Environmental Management Plan is developed by DEDET, develop Environmental Management Plan for municipality
	 100.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	
	Food Parcels
	Environmental Management
	Identification of beneficiaries to receive food parcel.  Report to  Department of Social Development.  Assist in distribution of food parcels
	 100.00
	3.00
	This is the SASSA competency but the municipality only facilitate beneficiary list through ward councillors. 
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	
	Indigent burials
	Environmental Management
	Conduct assessment for indigent burials.  Submit invoices and requisitions to Finance Department for payment
	 100.00
	3.00
	1 incident reported and assessed.  Assistance given as requested.  R1 500-00
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	Security Personnel Programme
	
	Safety and Security
	Develop security personnel programme by end June for implementation 1 July 08.  Submit to Com Serv for approval.  Manage and supervise programme
	 100.00
	3.00
	Program developed to monitor the security services.  All service points are visited once during the evening and over the weekend. Other points are not serviced due to lack of personnel and budget
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	
	Security Personnel Programme management
	Safety and Security
	Manage and supervision programme for security personnel
	 100.00
	3.00
	Program developed to monitor the security services.  All service points are visited once during the evening and over the weekend.
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	
	Meetings with security personnel
	Safety and Security
	Arrange and attend monthly meetings with internal and outsourced security officers and security companies. 
	 100.00
	3.00
	Monthly meetings are conducted.  3 meetings held with Community Safety and all security staff.
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	
	Meetings with service provider
	Safety and Security
	Arrange quarterly meetings with service provider of outsourced security officers
	 100.00
	3.00
	Monthly meetings are conducted.  3 meetings held with Community Safety and all security staff.
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	Security Personnel Contracts Management
	
	Com Serv
	Monitor contract compliance. 
	 100.00
	3.00
	Contract extended and it is being monitored through reports submitted and cases being attended to.
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	Security Personnel Contracts Management
	
	Safety and Security
	Monitor contract compliance. 
	 100.00
	3.00
	Contract extended and it is being monitored through reports submitted and cases being attended to.
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	
	Marches Management
	Safety and Security
	Receive information regarding intended marches and inform Com Serv.  Arrange joint committee on safety and security meeting on decision whether march may take place.  When approved, arrange meeting with stakeholders regarding march to ensure safety and security during the march
	 100.00
	3.00
	All marches logistics arrangements done in accordance with the act and all JOC's facilitated accordingly.  No incidents reported so far.
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	Community Policing Forum
	
	Safety and Security
	Quarterly meetings with Community Policing Forum
	 100.00
	3.00
	Community Policing forums meetings are held in conjunction with SAPS Priority meetings. 2 crime awareness campaigns held at Homu 14c and Mapuve.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	
	Traffic Management System
	Traffic 
	Fines and summonses captured on daily basis. Summonses submitted to magistrate's offices the day before the trial.  Check summonses issued against revenue received for traffic offences. Warrants of arrest signed 14 days after trial.  Warrants submitted to traffic officers for execution.  Safe keeping of summons books
	 100.00
	3.00
	Fines and summons are captured on daily basis and only warrants are released after 14 days and elevated to the magistrate
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	
	Traffic Law Enforcement Management
	Traffic 
	Monthly speed checks and road blocks, arrive alive campaign during December, January and Easter.  Monitor robots, stop signs and barriers on daily basis.  Check for unroadworthy vehicles.  Take action where traffic rules are violated
	 100.00
	3.00
	13 speed checks conducted, 1 arrive alive campaigns and 3 pedestrian awareness campaigns conducted and 2 school education / scholar patrol.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Parking meter bays
	
	Com Serv
	Implementation of project
	 100.00
	3.00
	Ground work and investigations conducted and tariff input imposed and adopted.  Project only budgeted for the 09/10 financial year.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Parking meter bays Project
	
	Safety and Security
	Implementation of project
	 100.00
	3.00
	Ground work and investigations conducted and tariff input imposed and adopted.  Project only budgeted for the 09/10 financial year.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	
	Law Enforcement Education at Schools
	Traffic 
	On quarterly basis provide education at schools on traffic safety
	 100.00
	3.00
	Three (3) scholar patrols conducted for the quarter - this was coupled with education on traffic safety.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	
	School Patrols
	Traffic 
	When material is received initiate school patrols at schools
	 100.00
	3.00
	Three (3) scholar patrols conducted for the quarter - this was coupled with education on traffic safety.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Accident Response Unit
	
	Com Serv
	Accident Response Unit in operation
	 100.00
	3.00
	Accident response unit established during the first quarter though only one person responsible due to shortage of traffic personnel.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Accident Response Unit
	
	Traffic
	Accident Response Unit in operation
	 100.00
	3.00
	Standby personnel in place since accidents occur any hour of the day.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Road Accident Reduction Plan
	
	Com Serv
	Implement Accident Reduction Plan
	 100.00
	3.00
	Road Accident reduction plan submitted to council for approval during the second quarter 2008 and implementation is progressing well. Some speed humps already implemented - Evuxakeni Hospital road.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Memorandum of Agreement between GGM and Department of Roads and Transport
	
	Com Serv
	Implement agreement and report on quarterly basis to Council
	 100.00
	3.00
	The municipality was advised not to take the option since it will involve the provincial MEC but the option opted for was to agree on the Local Operational plan hence the meetings held.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	
	Agency fees management
	Licensing
	Collect revenue through application for learner's and driver's licenses, professional driving permits, registration and licensing of motor vehicles, application for duplicate licenses and registration certificates.  Report on monthly basis on revenue collected and revenue forwarded to relevant institutions. Weekly payments to Road Traffic Management Corporation.  80% of revenue collected from motor vehicle registration licensing paid over to Department Roads and Transport monthly.  Daily transfer revenue to Prodiba for production of drivers license cards
	 100.00
	3.00
	R1 849 620-40 revenue collected at the testing station, and 80% = R978 298-88 paid to the province. Municipal revenue is R737 710.02.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	
	Administration of Licensing
	Licensing
	Administration of Issuing of  licenses, application for duplicate registration certificate, renewal of licenses and Professional Driving Permits, temporary licenses, special  and temporary permits  (Vehicle not tested or roadworthy).  Weekly payment to Road Traffic Management Corporation (R30)  dor licenses . Payment of 80% of money collected from motor vehicle registration licensing be paid over to Dept Roads and Transport.  Paid monthly. Proper control of face value
	 100.00
	3.00
	All the mentioned issues are done without any hindrance.  Prodiba and other Agency fees are paid to the province without delays on monthly basis.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	
	Drivers license testing
	Licensing
	Ensure that examiners comply with the K53 Procedure Manual and Road Traffic Act by checking the application and test report and checking the booking and record book. Prepare applications for endorsement of drivers licenses to Head Office
	 100.00
	3.00
	K53 and procedure manual and Road Traffic Act is complied with to maintain Grade B.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	
	Driving School Association Meetings
	Licensing
	Quarterly meetings with Driving School Association. Submit issues regarding licensing to Portfolio Committee on monthly basis
	 100.00
	3.00
	1 meeting held with the Driving school association to discuss the new booking system and corruption. System installed successfully by the Department of Roads and Transport
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	R 0.00
	Licensing: Administration Filing
	Licensing
	Filing of application forms.  Posting application for cards.  Receive drivers license cards, safekeeping of drivers license cards and distribution to applicants
	 100.00
	3.00
	All licenses logistics and administration issues are complied with on daily basis and the correspondences that are to be referred to Pretoria for processing. License owners are informed as when their license cards are delivered.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	R 0.00
	Vehicle road worthy testing
	Licensing
	Monitor and ensure compliance to SABS Manual and National Road Traffic Act.  Test vehicles for roadworthiness. Retesting of vehicles that failed roadworthiness.  Inspect VTC on quarterly basis to ensure that it complies with the standard. Calibration of testing equipment annually
	 100.00
	3.00
	Machines are calibrated and VTC is inspected by the Management Rep monthly.  Issues identified are addressed within 10 days.
	0

	KPA2: Service Delivery and Infrastructure Development
	Libraries
	
	Library Management
	Libraries
	Register of all library books in library.  Register library users and issue library membership cards, renewal of membership cards.  Issue receipts for membership fees, on weekly basis pay membership fees to treasury.  Cancellation of membership cards.  Issuing and receiving of library books from members.  Stamping of due dates on books, send out reminders for overdue books, collecting  of fines for overdue books, paying fine fees to treasury on weekly basis.  Filing of books.  Ordering of new books and updating library book register.  Conduct library outreach campaigns on monthly basis
	 100.00
	3.00
	10 000 books already registered and the process is ongoing
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Sport Policy
	R 0.00
	Com Serv
	Implement Sport Policy
	 100.00
	3.00
	Guideline received from the department of SAC. Target rescheduled since there was no budget for such but rely on the Departmental assistance.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	R 0.00
	Sports Council
	SAC
	Attend monthly meetings of Sports Council.  Ensure that people are trained in sporting codes identified by municipality
	 100.00
	3.00
	Three meetings convened and sport teams are trained at Ward level and assisted by the Hub coordinators
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	R 0.00
	Arts and Culture Committee
	SAC
	Attend meetings in April and June 09 of Arts and Culture Committee.  Take minutes and implement resolutions taken at meeting
	 100.00
	3.00
	Three meetings convened and sport teams are trained at Ward level and assisted by the Hub coordinators
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	
	Siyadlala Mass Participation Programme
	SAC
	Monitor officials appointed by Department of Sports, Arts and Culture in municipality regarding training of community members in different sporting codes.  When need arises for grass cutting, planting of poles assist officials by contacting the relevant department in the municipality
	 100.00
	3.00
	Hub coordinators are monitored once a month during the sport centres visit and resources are made available e.g. balls distribution.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Africa Day / Prayer for Africa
	R 0.00
	SAC
	Coordinate Prayer for Africa during May.  Support church institutions in event by participating in meetings and supplying  fire wood and, venues
	 100.00
	3.00
	Participated on the Provincial event.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	
	SAC initiatives by District
	SAC
	Support District SAC events by attending meetings and arrangement of logistics of events when requested
	 100.00
	3.00
	All DSAC programs are adhered to and participate
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	
	Thusong Service Centres
	SAC
	Inspections at Thusong Centres to ensure that government departments are rendering services.  If no services are rendered, report to Government Communication Information Services.  Arrange payment of volunteers and submit monthly reports on service centres to manager Community Development.  Submit invoice for payment of volunteers at serviced centres to Finance Department
	 100.00
	3.00
	Inspections conducted on monthly basis.  Zava service centre awareness campaign conducted with the Dept of the Premier and GCIS and all departments participated.  Support received from the Dept where 2 officials were appointed to assist the administration of the centre for the period of 12 months. 
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Promotion of SAC Facilities
	
	Com Serv
	When sporting events take place, ensure that one of the facilities in Giyani is utlised. 
	 100.00
	3.00
	Sporting facilities are being promoted though ward games where sporting facilities are often used by the teams.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	
	Management of SAC Facilities
	SAC
	Manage reservations of stadiums and halls.  Liaison with clients regarding facilities.  Inspection of facilities and report to Engineering Department on maintenance / damage issues. Monitor that equipment at facilities are in good working condition.  When repairs are needed, receive quotations and ensure that equipment is repaired. Monitor and manage employees / contractors working at sport centres.  When problems arise, refer to relevant department
	 100.00
	3.00
	All bookings done in accordance with regulations and conditions are communicated.  All workers in these facilities are monitored.  Repairs are done when reported to Technical services. Delays experienced when reporting issues to Technical department. 
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Waste Management Plan (DPLG)
	
	Com Serv
	Implementation of Waste Management Plan.  Waste removal according to plan
	 100.00
	3.00
	IWMP is being implemented and waste removal plan established and distributed to the communities. Section A Service Provider not complying with the plan but intervention mechanisms is in place.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Waste Management Plan (DPLG)
	
	Environmental Management
	Implementation of Waste Management Plan.  Waste removal according to plan
	 100.00
	3.00
	IWMP is being implemented and waste removal plan established and distributed to the communities. Section A Service Provider not complying with the plan but intervention mechanisms is in place.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	
	Waste removal in Section A, D1, D2, E and F and parts of CBD by service provider.  Households once per week and business daily
	Environmental Management
	Together with service provider remove waste from households on a weekly basis and businesses in CBD on daily basis according to schedule
	 100.00
	3.00
	Waste is being removed in all the sections of the Townships on weekly basis and program being implemented and monitored.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	
	Waste Removal in rural villages
	Environmental Management
	Together with service provider collect refuse from villages on weekly basis and dump at dumping site
	 100.00
	3.00
	Village services are not consistent but catered for during cleaning program and campaigns held twice a week in villages. Lack of machinery and transport contributes to inconsistent services.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	
	Contracts for refuse removal service providers
	Environmental Management
	 Inform service providers of expiry of contracts three months before expiry of contracts.  Submit requests for appointment of service providers or extension of contracts to municipal manager's office.
	 100.00
	3.00
	Contracts are being monitored and meetings are arranged monthly with the service providers to communicate challenges and give orders. Section A Service Provider not complying with the plan but intervention mechanisms are in place.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Refuse Transfer Stations
	
	Com Serv
	Collect refuse from refuse transfer station on a weekly basis
	 100.00
	3.00
	CBD Refuse Transfer stations are serviced daily at the complex. No refuse transfer stations in villages since that was not budgeted for.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Refuse Transfer Stations
	
	Environmental Management
	Collect refuse from refuse transfer station on a weekly basis
	 100.00
	3.00
	CBD Refuse Transfer stations are serviced daily at the complex. No refuse transfer stations in villages since that was not budgeted for.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Rehabilitation of current landfill and fencing
	
	Com Serv 
	Erect light, guard house and fence
	 100.00
	3.00
	Posts advertised and personnel appointed (10 officers). There were some delays from Corporate Service on the appointment of the personnel
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	
	Enforcement of By-laws on waste
	Environmental Management
	Issue notices regarding compliance to Municipal By-laws, illegal dumpings and pollution.  Issue summonses and fines to defaulters of Municipal By-laws.  Erect prohibition signs at identified illegal dumping spots.
	 100.00
	3.00
	Bylaws identified are implemented on monthly basis.  Summonses are issued to the defaulters.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sporting Facilities
	
	Maintenance of Sporting and Community facilities
	Environmental Management
	Conduct general maintenance of sporting and community facilities.  Report on monthly basis to Com Serv regarding maintenance activities
	 100.00
	3.00
	General maintenance done on daily basis and sporting facilities are visited on weekly basis
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	Policy Reviewal and Development
	
	Com Serv
	Policies to be submitted to Exco and thereafter adopted by Council by end June 13
	 100.00
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	By-Law reviewal and new By-law development
	
	Com Serv
	Finalise public participation process on By-laws by end May.  Consolidate and submit to Council for adoption by end June.  Submit to Government Printers for gazetting and implement
	 100.00
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Departmental Management
	Departmental Meetings
	
	Com Serv
	Conduct monthly departmental meetings according to schedule.  Issues raised during departmental meetings to be referred to management and if necessary to Portfolio Committee, Exo and Council
	 100.00
	3.00
	15 meetings conducted and schedule complied with and where deviations detected - new dates were identified.  All meetings minutes and actions followed up and elevated issues to the management meeting and further to the portfolio committee for endorsement to EXCO and Council for approval.
	0


2.2.6 Department of Strategic Planning and Economic Development including sections
KPIs

	Strategic Theme
	Objective
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	I4. Improve integration and coordination of planning
	Integrated Development Planning 
	M02
	I4.% Compliance to IDP legislative deadlines
	%
	Strategic
	100%
	100.00%
	3.00
	We need the support of all local structures
	0

	KPA1: Transformation & Organisational Development
	I4. Improve integration and coordination of planning
	Integrated Development Planning 
	M03
	I4.% Compliance to IDP legislative deadlines
	%
	IDP
	100%
	100.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	I4. Improve integration and coordination of planning
	Integrated Development Planning 
	M04
	I4.% Budget aligned to the municipality's IDP 
	%
	IDP
	100%
	100.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	I4. Improve integration and coordination of planning
	Integrated Development Planning 
	M05
	I4.# of Rep forum meetings
	#
	IDP
	6.00
	6.00
	3.00
	All IDP rep forum meetings were held
	0

	KPA1: Transformation & Organisational Development
	I4. Improve integration and coordination of planning
	Integrated Development Planning 
	M07
	I4.% Compliance to IDP/PM Process Plan
	%
	Strategic
	100%
	100.00%
	3.00
	We are fully compliant to our process plan
	0

	KPA1: Transformation & Organisational Development
	I4. Improve integration and coordination of planning
	Integrated Development Planning 
	M08
	I4.% Compliance to IDP/PM Process Plan
	%
	IDP
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Environmental Management
	M128
	C2.# of bill boards removed within 60 days / # of illegal bill boards identified as %
	%
	Strategic
	100%
	100.00%
	3.00
	There are challenges of bill boards which are positioned very high
	0

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Environmental Management
	M129
	C2.# of illegal street traders removed / # of traders identified trading at No Trading Zones as %
	%
	Strategic
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Disaster Management
	M132
	C2.% disaster management plans implemented
	%
	Strategic
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Disaster Management
	M133
	C2.% preventative measures implemented per disaster area
	%
	Strategic
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Disaster Management
	M134
	C2.# Disaster incidents reacted to within 1 Hour of reporting / # Disaster incidents reported as %
	%
	Strategic
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Disaster Management
	M136
	C2.# of disaster incidents investigated and assessed / # of disaster incidents reported as %
	%
	Strategic
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Disaster Management
	M137
	C2.# of safety and security incidents investigated / # safety and security incidents reported as %
	%
	Disaster
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	C2. Promote environmentally sound practices and social development
	Disaster Management
	M139
	C2.% functionality of local disaster management forum
	%
	Strategic
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	F2. Optimise infrastructure investment and services
	Spatial Planning 
	M182
	F2: % land use applications processed and referred to Council within three month (# applications received, processed and referred / # of applications received)
	%
	Strategic
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	F2. Optimise infrastructure investment and services
	Spatial Planning 
	M184
	F2.# of illegal land uses addressed / # of illegal land use identified as %
	%
	Town Planning
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	F2. Optimise infrastructure investment and services
	Spatial Planning 
	M185
	F2.# rezoning applications finalised within three months / # of rezoning applications received  as a %
	%
	Town Planning
	100%
	100.00%
	3.00
	0
	0

	KPA3: Economic Development
	C1. Create community beneficiation and empowerment opportunities through networking for increased employment and poverty alleviation
	Job Creation (LED Strategy)
	M296
	C1.# jobs created through municipality's LED initiatives including capital projects
	#
	Strategic
	650
	665.00
	3.04
	0
	0

	KPA3: Economic Development
	C1. Create community beneficiation and empowerment opportunities through networking for increased employment and poverty alleviation
	Job Creation (LED Strategy)
	M298
	C1.# of jobs created through LED  (Temporary)
	#
	LED
	200
	325.00
	5.00
	0
	0

	KPA3: Economic Development
	C1. Create community beneficiation and empowerment opportunities through networking for increased employment and poverty alleviation
	Job Creation (LED Strategy)
	M299
	C1.# of jobs created through LED that have benefited women
	#
	LED
	400
	480.00
	3.29
	0
	0

	KPA3: Economic Development
	C1. Create community beneficiation and empowerment opportunities through networking for increased employment and poverty alleviation
	Job Creation (LED Strategy)
	M300
	C1.# of jobs created through LED that have benefited youth
	#
	LED
	250
	271.00
	3.13
	0
	0

	KPA3: Economic Development
	C1. Create community beneficiation and empowerment opportunities through networking for increased employment and poverty alleviation
	Job Creation (LED Strategy)
	M301
	C1.# of jobs created through LED that have benefited those with disabilities
	#
	LED
	15
	18.00
	3.25
	0
	0

	KPA3: Economic Development
	C1. Create community beneficiation and empowerment opportunities through networking for increased employment and poverty alleviation
	Job Creation (LED Strategy)
	M304
	C1.Alignment of the District LED strategy with Local Municipalities LED Strategies
	%
	Strategic
	100%
	100.00%
	3.00
	0
	0

	KPA3: Economic Development
	C1. Create community beneficiation and empowerment opportunities through networking for increased employment and poverty alleviation
	Job Creation (LED Strategy)
	M305
	C1.Alignment of LED Strategy with PGDS, EPWP, ASGISA; PPP; NSDP; 
	%
	Strategic
	100%
	100.00%
	3.00
	0
	0

	KPA3: Economic Development
	C1. Create community beneficiation and empowerment opportunities through networking for increased employment and poverty alleviation
	Job Creation (LED Strategy)
	M306
	C1.Implementation of Resolutions of District LED Summit Action Plan
	%
	Strategic
	100%
	100.00%
	3.00
	0
	0

	KPA3: Economic Development
	C1. Create community beneficiation and empowerment opportunities through networking for increased employment and poverty alleviation
	Job Creation (LED Strategy)
	M311
	C1.# of women persons trained in entrepreneurship
	#
	LED
	25.00
	34.00
	4.36
	0
	0

	KPA3: Economic Development
	F1. Create a stable economic environment by attracting suitable investors
	Economic Growth (LED)
	M313
	F1.# of new businesses established for current year
	#
	Strategic
	12
	13.00
	3.08
	0
	0

	KPA3: Economic Development
	F1. Create a stable economic environment by attracting suitable investors
	Economic Growth (LED)
	M314
	F1.# of new formal enterprises and cooperatives established in the municipal area of jurisdiction (DPLG Reporting KPI)
	#
	Strategic
	15
	16.00
	3.07
	0
	0

	KPA3: Economic Development
	F1. Create a stable economic environment by attracting suitable investors
	Economic Growth (LED)
	M316
	F1.% Functionality of Local LED Forum
	%
	Strategic
	100%
	100.00%
	3.00
	0
	0

	KPA3: Economic Development
	F1. Create a stable economic environment by attracting suitable investors
	Economic Growth (LED)
	M317
	F1.# forums established
	#
	LED
	4
	4.00
	3.00
	0
	0

	KPA3: Economic Development
	F1. Create a stable economic environment by attracting suitable investors
	Economic Growth (LED)
	M320
	F1.# of Public Private Partnerships established to promote LED
	#
	LED
	5
	5.00
	3.00
	0
	0

	KPA3: Economic Development
	F1. Create a stable economic environment by attracting suitable investors
	Economic Growth (LED)
	M321
	F1.# of permanent employment opportunities created through PPP ventures
	#
	LED
	10
	10.00
	3.00
	0
	0

	KPA3: Economic Development
	F1. Create a stable economic environment by attracting suitable investors
	Economic Growth (LED)
	M323
	F1.% street traders trading legally (number of street traders registered / number of street traders)
	%
	Strategic
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Auditing
	M497
	I3.% compliance to approved audit plan to address queries
	%
	Strategic
	100%
	100.00%
	3.00
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Sectional Process
	Activity Owner
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action
	Overdue Activity June
	Activity Amount June 09

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	IDP Review (2008/09- 2013/14 Approved IDP)
	0
	Strategic
	Final IDP adopted by Council by end May 2009.  IDP and summary submitted to MEC within 14 days of adoption of IDP.  Ensure that the IDP document is a five year plan that expresses government-wide commitments
	100.00
	3.00
	Final IDP adopted on 26 May 2009, submitted to MEC within 14 days
	0
	0
	0.00

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	IDP Review (2008/09- 2013/14 Approved IDP)
	0
	IDP 
	Final IDP adopted by Council by end May 2009.  IDP and summary submitted to MEC within 14 days of adoption of IDP.  Ensure that the IDP document is a five year plan that expresses government-wide commitments
	100.00
	3.00
	Final IDP adopted on 26 May 2009, submitted to MEC within 14 days
	0
	0
	0.00

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	2008/09 IDP/Budget Review schedule approved by the council
	0
	Strategic
	Process Plan outputs achieved within specified timeframes.  Reviewed IDP/PM/Budget Process Plan submitted to Municipal Manager before tabling to Council in July 09
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	2008/09 IDP/Budget Review schedule approved by the council
	0
	IDP 
	Process Plan outputs achieved within specified timeframes.  Reviewed IDP/PM/Budget Process Plan submitted to Municipal Manager before tabling to Council in July 09
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	SDBIP Review
	0
	IDP 
	Final reviewed SDBIP submitted to the Mayor for approval within 28 days after approval of the final budget and IDP
	100.00
	3.00
	The signing was delayed due to change of functions
	0
	0
	R 0.00

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	5 Year Local Government Strategic Agenda
	0
	IDP
	Receive 4th 5 Year Local Government Strategic Agenda implementation plan from MDM. Plan localised by mid April. These issues are addressed in the SDBIP and Performance Plans. District 5 yr Local Government Strategic Agenda implemented and quarterly reported submitted to DPLG&H
	100.00
	3.00
	In the process of implementing the 5 years Local Government Strategic agenda
	0
	0
	0.00

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Functional and implementation of the PMS 
	0
	Strategic
	Performance objectives, indicators and strategic projects with aligned budget included in draft IDP by end May.  SDBIP approved 28 days after approval of budget
	100.00
	3.00
	SDBIP is addressing all the gaps
	0
	0
	0.00

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Functional and implementation of the PMS 
	0
	IDP 
	Performance objectives, indicators and strategic projects with aligned budget included in draft IDP by end May.  SDBIP approved 28 days after approval of budget
	100.00
	3.00
	The IDP is aligned to our PMS format
	0
	0
	0.00

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Approved PMS policy and implementation framework in place
	0
	Strategic
	Assessment of PMS Framework and Policy are aligned to legislation.  If necessary review PMS Framework and Policy by end June
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Approved PMS policy and implementation framework in place
	0
	IDP 
	Assessment of PMS Framework and Policy are aligned to legislation.  If necessary review PMS Framework and Policy by end June
	100.00
	3.00
	IDP and PMS are aligned
	0
	0
	R 0.00

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Quarterly performance reviews  
	0
	Strategic
	Evaluate quarterly SDBIP departmental report and discuss with sections within department at departmental meeting within three weeks of beginning of next quarter.  Address issues of underperformance within department
	100.00
	3.00
	Departmental report are aligned to our SDBIP
	0
	0
	0.00

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	0
	Removal of street traders at "No Trading Zones"
	LED
	Audit on street traders in conjunction with Small Business Association.  Monitor that hawkers are as registered on database.  Identify illegal traders.  Before removal of illegal traders confirm with Small Business Association that they are illegal traders.  Issue notices to inform illegal traders to vacate premises and stop illegal trading.  After notice has been served and they do not comply involve Com Serv law enforcers and SAPS to evict illegal traders
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Review By-law on Illegal Street Trading
	0
	Strategic
	Implement By-law
	100.00
	3.00
	By-laws reviewed but there was no need to amend
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Review By-law on Illegal Street Trading
	0
	LED
	Implement By-law
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Disaster Risk Analysis i.t.o. Disaster Management Act
	0
	Strategic
	Identify possible risks in the area on a continuous basis.  Develop preventative plans for each identified risk. Implement disaster management plan.  Attend to disasters within one hour of report
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Disaster Institutional Capacity
	0
	Strategic
	Liaison with Government Departments and role players to develop disaster management plans i.t.o. risks and hazards in cases of disaster incidents. Development and maintain database of contact details of ward committees. Disaster management Forum meetings on quarterly basis. 
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	0
	Reporting and consultancy on disasters
	Disaster
	Reporting and consulting with councillors and provincial and national government departments. Report all emergency impact and response to the Mayor
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Disaster Risk Reduction
	0
	Strategic
	Implement Disaster Risk Management Plans with the relevant role players in terms of identified hazards. Identify District and Municipal priority Disaster Risks, vulnerable areas, communities and households based on risk assessment and information received. Monitoring implementation of risk reduction plans and projects by municipalities and departments through receiving reports. Constantly updating operational plans when need arises.
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	0
	Disaster Management Record keeping
	Disaster
	Monthly report to municipal manager.  Ensure that reports on disaster are properly filed according to the municipal filing system.  Ensure that all the municipal employees injured or even community members are noted down in the files to maintain proper records of the injured.
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Disaster Management Campaigns
	0
	Strategic
	Participate in sector departments' awareness campaigns
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	0
	Field Work
	Disaster
	Continuous assessment and inspection on incidents that have occurred and technical problems (bridges, pipes, cables, sewer leaks, disaster accidents).  Inform relevant stakeholders and departments, note in diary,  When receiving complaints from community
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Risk and Security Management Unit
	0
	Strategic
	Provide information as requested by DLG&H regarding information security and physical security.  Attend meetings, workshops on risk and security management when invited by DLG&H
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	0
	Investigation on Safety and Security
	Disaster
	Investigate matters of safety and security and report to municipal manager and mayor.  Refer to relevant department for action
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Policy on relief measures for disaster victims
	0
	Strategic
	Implement policy on relief measures for disaster victims
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	0
	Local Disaster Management Forum
	Disaster
	Quarterly local disaster management forum meetings. At forum meetings forum members verify and confirm information either status quo or new information relating to hazards.  Assist in identifying possible hazards in the area
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Approved Spatial Development Framework
	0
	Strategic
	Implement SDF to ensure that land development is done accordingly.   Focus on identified unused mines and mineral belt.  Link DM&E to revive unused mines and exploiting mineral resources, progress on discussion by end June. .Lobby for funding for development of LUMS from MDM, DLGH, Land Affairs and DBSA, progress reported by end June
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Land Use Management Plan
	0
	Strategic
	Investigate and research possible sources of funding for development of Land Use Management Plan and Land Use Management Schemes.  Quarterly reports on progress
	150.00
	4.00
	DLGH has assisted us. The copies have been completed. They were noted by council left with adoption only
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	0
	Town Planning Scheme for Giyani (excluding rural areas)
	Town Planning 
	Implement localised town planning scheme
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Land Development
	0
	Strategic
	Submit application to National Treasury for funding of R400,000,000 by end July.  If funding is approved use funds for development of Indoor sport centre, community library, bus and taxi rank, market stalls and MPCC at Dzumeri and GGNRDP and land use management schemes for Ndhambi , Mageva, Siyandhani, Ngove, Homu, Nkomo and Shawela, upgrading of Giyani Stadium and development of sports precinct, cultural and heritage centre, upgrading of Sport, Arts and Culture Centre and refurbishment of tennis courts, swimming pool and community hall at Kremetart and refurbishment of tennis courts and township renewal and upgrading of parks at Section A,   (Funds for technical assistance to assist to formulate business proposals, advertisement for service providers.  Appointment of services providers.  Monitoring of project, submit invoices to Treasury for payment of service providers)
	100.00
	3.00
	Application submitted to National Treasury. Still waiting for results. However other perspective funders shall be approached in the mean time.
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	0
	Land Use Application Approval
	Land Use
	Address backlog of land use applications.  Submit.  123 of the 123 applications to be finalised by end of June
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	0
	Informal settlements formalised
	Town Planning 
	Submit layout plans to DLG&H. Monitor DLG&H that layout plans are submitted to Surveyor General's office in Polokwane and Deeds Office in Pretoria
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Informal settlements formalised
	0
	Strategic
	Submit layout plans to DLG&H. Monitor DLG&H that layout plans are submitted to Surveyor General's office in Polokwane and Deeds Office in Pretoria
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Informal Settlement / Illegal occupation
	0
	 Strategic
	Eviction of illegal occupants.  Monitor continuously to ensure that illegal land invasion does not take place
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Informal Settlement / Illegal occupation
	0
	Town Planning 
	Eviction of illegal occupants.  Monitor continuously to ensure that illegal land invasion does not take place
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	0
	Illegal land use
	Land Use
	Conduct random land use survey identify people utilising land illegally. Establish owner of land.  Establish with Corporate Services whether land use was issued for specific use.  Inform occupants that land is used illegally.  Inform legal section of illegal land use in specific place.  Interview illegal user to establish how illegal operation on premises started. 
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	0
	Rezoning
	Town Planning 
	Receive applications for sub divisions and consolidations.  Attend to applications in terms of DFA or Proclamation.  If it complies then approve.  If not apply, inform application not approved because of the reasons
	100.00
	3.00
	0
	0
	0
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Housing (Municipal Housing Plan and strategy implementation)
	Municipal Housing Plan 
	0
	Housing
	Not authority, only submit a beneficiary list
	100.00
	3.00
	The housing charter was adopted
	0
	0
	0.00

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Tourism Strategy
	0
	Strategic
	According to action plan, implement Tourism Strategy
	100.00
	3.00
	0
	0
	0
	0.00

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Tourism Strategy
	0
	LED
	According to action plan, implement Tourism Strategy
	100.00
	3.00
	0
	0
	0
	0.00

	KPA3: Economic Development
	Job Creation (LED Strategy)
	0
	Implementation of District LED  Summit Action Plan
	LED
	Implementation of resolutions of the District Growth and Development Summit applicable to Giyani area
	100.00
	3.00
	0
	0
	0
	0.00

	KPA3: Economic Development
	Job Creation (LED Strategy)
	0
	District LED Forum
	LED
	Attend quarterly District LED Forum meetings when invited
	100.00
	3.00
	0
	0
	0
	0.00

	KPA3: Economic Development
	Job Creation (LED Strategy)
	GGNRDP Projects
	0
	Strategic
	Project manage GGNRDP Projects
	100.00
	3.00
	0
	0
	0
	0.00

	KPA3: Economic Development
	Job Creation (LED Strategy)
	0
	Monitoring of LED Funded Projects
	LED
	Monitor LED funded Projects in wards on a weekly basis (One ward per week) to evaluate if funds were utilised for purposes for which they were allocated.  Evaluate impact of LED funded projects to establish feasibility possible re-establishment of fund at municipality. Keep record of collapsed businesses and those that are still running. Compile employment profile of LED funded projects
	100.00
	3.00
	0
	0
	0
	0.00

	KPA3: Economic Development
	Economic Growth (LED)
	0
	Local LED Forum 
	LED
	Provide secretariat services to Local LED Forum.  Compilation of agenda, notice of meeting and taking of minutes at quarterly meetings
	100.00
	3.00
	0
	0
	0
	0.00

	KPA3: Economic Development
	Economic Growth (LED)
	0
	Forums
	LED
	Provide secretariat services to Mining, agriculture and tourism forums. Chairperson of forum liaise with secretary provided by municipality to establish date of meeting.  Secretary to prepare Agenda and invitations and send out to members of forum.  Arrange venue, take minutes and provide at next forum meeting.  Forum meetings to take place quarterly
	100.00
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Strategic Planning and IGR Portfolio Committee
	0
	Strategic
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	100.00
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Agriculture and Housing Portfolio Committee
	0
	Strategic
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	100.00
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	Policy Reviewal and Development
	0
	Strategic
	Policies to be submitted to Exco and thereafter adopted by Council by end June 14
	100.00
	3.00
	0
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	By-Law reviewal and new By-law development
	0
	Strategic 
	Finalise public participation process on By-laws by end May.  Consolidate and submit to Council for adoption by end June.  Submit to Government Printers for gazetting and implement
	100.00
	3.00
	The by-law was reviewed, found to be still relevant and consequently no amended except the penalty clauses and fines.
	0
	0
	0.00

	KPA5: Public Participation and Good Governance
	Departmental Management
	Departmental Meetings
	0
	Strategic
	Conduct monthly departmental meetings according to schedule.  Issues raised during departmental meetings to be referred to management and if necessary to Portfolio Committee, Exo and Council
	100.00
	3.00
	0
	0
	0
	0.00


2.3 Progress on Eliminating Backlog

2.3.1 Level and Standard of Service

[The following levels of service are provided:

· Formalised (un-proclaimed) townships received 20 Ampere pre-paid meter box and ready board life-line connections free of charge

· 50 kWh of free energy is provided per month

· A combination of underground (MV) and overhead (LV) networks are provided

· High mast are installed in high crime areas, open spaces, parks and public facilities like taxi ranks

· Streetlights are installed on main bus routes and streets that are not illuminated via High Masts with the exclusion of private property, plots or agricultural holdings

· Full service levels apply in proclaimed areas]

2.3.2 Service Standard Used to Calculate Backlogs

	Service delivery backlogs
	 
	 
	 

	 
	Water 
	Sanitation 
	Electricity 

	No. of Households 2006/2007
	257,431
	257,431
	257,431

	No. of Households 2007/2008
	265,290
	265,290
	265,290

	% Improvement
	11%
	22%
	

	No. of household not receiving service as at 01 July 2007
	143,783
	96,876
	66,471

	No. of household not receiving service as at 01 July 2008
	118,996 
	59,730
	 

	% Improvement
	3%
	9%
	

	No. of household provided with service as at 01 July 2007
	14,293
	12,121
	6420

	No. of household provided with service as at 01 July 2008
	24,787 
	37,146 
	 

	% Improvement
	-5%
	15%
	

	No. of household without service as at 01 July 2007
	80,500
	84,755
	60,051

	No. of household without service as at 01 July 2008
	94,209 
	 47,609
	 

	% Improvement
	
	
	

	Minimum Standard of service 2006/2007
	6kl
	Ventilated pit latrine
	50kwh

	Minimum Standard of service 2007/2008
	 
	 
	 


2.4 Relating Backlogs to Municipal Spending on Service Delivery Infrastructure 

	
	 
	30-Jun-06
	 
	 
	30-Jun-07
	 
	 
	30-Jun-08
	 

	
	Required
	Budgeted
	Actual
	Required
	Budgeted
	Actual
	Required
	Budgeted
	Actual

	Water Backlogs (6Kl per month)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Backlogs to be eliminated (# Households not receiving min stds)
	101,505.00
	 
	24,787
	76,718
	 
	7,079
	69,639
	 
	 

	Backlogs to be eliminated (% HH not receiving min stds/ total HH)
	41%
	 
	10%
	31%
	 
	3%
	28%
	 
	 

	Spending on New Infrastructure to eliminate backlog (Rand '000)
	908,277,879.60
	R 49,791,153.04
	R 49,791,153.04
	R 745,118,325.18
	R 39,474,725.79
	R 39,474,725.79
	R 609,032,042.67
	R 44,982,194.84
	R 44,982,194.84

	Spending on Renewal of Existing Infrastructure to eliminate backlog (Rand '000)
	63,435,500.00
	R 0.00
	R 0.00
	R 74,630,000.00
	R 0.00
	R 0.00
	R 87,800,000.00
	R 17,690,000.00
	R 17,690,000.00

	Total Spending to Eliminate Backlog (Rand '000)
	971,713,379.60
	49,791,153.04
	49,791,153.04
	819,748,325.18
	39,474,725.79
	39,474,725.79
	696,832,042.67
	62,672,194.84
	62,672,194.84

	Spending on Maintenance to ensure no new backlogs created (Rand '000)
	 
	 
	 
	 
	 
	 
	 
	R 54,000,000.00
	R 54,000,000.00

	Sanitation Backlogs
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Backlogs to be eliminated (# Households not receiving min stds)
	67,349
	 
	7,619
	59,730
	 
	15,407
	44,323
	 
	11,200

	Backlogs to be eliminated (% HH not receiving min stds/ total HH)
	27%
	 
	3%
	24%
	 
	6%
	18%
	 
	5%

	Spending on New Infrastructure to eliminate backlog (Rand '000)
	484,912,800.00
	R 16,019,384.02
	R 16,019,384.02
	R 430,056,000.00
	R 58,000,000.00
	R 58,000,000.00
	R 319,125,600.00
	R 56,000,000.00
	R 56,000,000.00

	Total Spending to Eliminate Backlog (Rand '000)
	484,912,800.00
	16,019,384.02
	16,019,384.02
	430,056,000.00
	58,000,000.00
	58,000,000.00
	319,125,600.00
	56,000,000.00
	56,000,000.00

	Spending on Maintenance to ensure no new backlogs created (Rand '000)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Refuse Removal Backlogs
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Backlogs to be eliminated (# Households not receiving min stds)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Backlogs to be eliminated (% HH not receiving min stds/ total HH)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Spending on New Infrastructure to eliminate backlog (Rand '000)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Spending to Eliminate Backlog (Rand '000)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Spending on Maintenance to ensure no new backlogs created (Rand '000)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Electricity Backlogs (30kw per month)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Backlogs to be eliminated (# Households not receiving min stds)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Backlogs to be eliminated (% HH not receiving min stds/ total HH)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Spending on New Infrastructure to eliminate backlog (Rand '000)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Spending to Eliminate Backlog (Rand '000)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Spending on Maintenance to ensure no new backlogs created (Rand '000)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Roads Backlog
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Backlogs to be eliminated (# Households not receiving min stds)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Backlogs to be eliminated (% HH not receiving min stds/ total HH)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Spending on New Infrastructure to eliminate backlog (Rand '000)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Spending to Eliminate Backlog (Rand '000)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Spending on Maintenance to ensure no new backlogs created (Rand '000)
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Totals
	 
	 
	 
	 
	 
	 
	 
	 
	 


2.5 Building and Zoning Plans

	Applications outstanding 1 July 2007
	Category
	Number of new applications received 2007/2008
	Total value of applications received 2007/2008
	Applications
outstanding 30 June 2008

	 
	Residential new
	 
	 
	 

	 
	Residential additions
	 
	 
	 

	 
	Commercial
	 
	 
	 

	 
	Industrial
	 
	 
	 

	 
	Other (specify
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Chapter 5: Functional Area Service Delivery

5.1 General Information

5.1.1 Overview

Provide a general overview of municipality: this may include a short narrative of issues peculiar to the municipality and issues specific to the financial year being reported (indicate source of information at every point)

5.1.2 Information

5.1.2.1 Geography

Geographical area in square kilometres 

5.1.2.2 Demography

Total population

5.1.2.3 Indigent Population

Note: Indicate source of information and define basis of indigent policy including definition of indigent

5.1.2.4 Total Number of Voters

5.1.2.5 Aged Breakdown

	- 65 years and over
	<total>

	 - between 40 and 64 years
	<total>

	 - between 15 and 39 years
	<total>

	 - 14 years and under
	<total>


5.1.2.6 Household Income

	- over R3,499 per month
	<total>

	 - between R2,500 and R3,499 per month
	<total>

	 - between R1,100 and R2,499 per month
	<total>

	 - under R1,100 per month
	<total>

	Note: Indicate source of information
	 


5.1.2.7 Key Performance Areas

	Key Performance Area
	Performance During the Year, Performance Targets Against Actual Achieved and Plans to Improve Performance
	Current
	Target

	 
	 
	 
	 

	<List at least five key performance areas relative to the above function as articulated in the budget here>
	< List here the actual performance achieved over the financial year, and the variance between performance planned and actual performance, providing an explanation of the variance. Also provide details of any improvements planned for next year.
	 
	 


5.2 Function: Executive Council

5.2.1 Overview

Includes all activities relating to the executive and council function of the municipality including costs associated with mayoral, councillor and committee expenses and governance. Note: remuneration of councillor information should appear in Chapter 4 on Financial Statements and Related Financial Information.

5.2.2 Description of the Activity

	The function of executive and council within the municipality is administered as follows and includes:

	<List administration of each function here: this should detail what is offered, and how it is offered to the community>

	These services extend to include <function/area>, but do not take account of <function/area> which resides within the jurisdiction of <national/provincial/other private sector> government. The municipality has a mandate to:

	<List here>

	The strategic objectives of this function are to:

	<List here>

	The key issues for 200X/0Y are:

	<List here>


5.2.3 Analysis of the Function

	<Provide statistical information on (as a minimum) :>
	 

	Councillor detail:
	 

	Total number of Councillors
	<number>

	Number of Councillors on Executive Committee
	<number>

	Ward detail:
	 

	Total number of Wards
	<number>

	Number of Ward Meetings
	<number>

	Number and type of Council and Committee meetings:
	 

	<List here>
	<number>

	List here Council meetings, followed by individual committee and the number of times that each met
	 


5.2.4 Key Performance Areas – Executive Committee
KPI

	KPA
	Objective
	Programme
	KPI ID
	KPI Name
	KPI UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M69
	L2.%  Councillors undergone induction training
	%
	Training
	100%
	100.00%
	100%
	100.00%
	100%
	 
	100%
	100.00%
	3.00
	 
	 

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M70
	L2.# of Elected Councillors Undergone Induction / Orientation Training
	#
	Corporate
	60
	60.00
	60
	0.00
	60
	 
	60
	60.00
	3.00
	 
	 

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M71
	L2.% of Councillors with an approved LG SETA and SAQA approved leadership training
	%
	Corporate
	No Target - Reporting only
	5.00%
	No Target - Reporting only
	4.00%
	 
	 
	v
	5.00%
	 
	 
	 

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M72
	L2.# of Councillors undergone other training provided by SALGA, LAGOLA or recognised institution
	#
	Corporate
	3
	5.00
	3
	4.00
	3
	 
	3
	3.00
	3.00
	 
	 

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M73
	L2.% Councillors trained 
	%
	Corporate
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	50%
	10.00%
	1.00
	 
	 

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M74
	L2.# of Councillors trained according to Skills Audit
	#
	Training
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	30
	8.00
	1.00
	 
	 

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M75
	L2.% Ward Committee members trained 
	%
	Corporate
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	100%
	84.00%
	2.73
	the ward committee members did not attend the workshop even though were invited
	 

	KPA1: Transformation & Organisational Development
	L2. Develop and build skilled and knowledgeable workforce
	Skills Development 
	M76
	L2.# of ward committee members trained  according to Skills Audit
	#
	Training
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	300
	252.00
	2.73
	 
	 

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Public Participation and Ward Committees
	M437
	C3.# of wards 
	#
	Corporate
	30
	30.00
	30
	30.00
	30
	30.00
	30
	30.00
	3.00
	 
	 

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Public Participation and Ward Committees
	M438
	C3.% of functional Ward Committees
	%
	Corporate
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	 
	 

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Public Participation and Ward Committees
	M439
	C3.# of functional wards committees / # of ward committees
	#
	Council Services
	30
	30.00
	30
	 
	30
	30.00
	30
	30.00
	3.00
	 
	 

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Public Participation and Ward Committees
	M440
	C3.# local ward committee forum meetings per annum
	#
	Council Services
	1
	0.00
	2
	 
	3
	 
	4
	0.00
	1.00
	Election of new ward committee
	 

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Public Participation and Ward Committees
	M441
	C3.% Ward Committees represented on District Communicators Forum
	%
	Corporate
	100%
	0.00%
	100%
	0.00%
	100%
	 
	100%
	0.00%
	1.00
	Meetings not convened
	 

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Public Participation and Ward Committees
	M442
	C3.Total # of ward committee meetings held with a quorum /  wards as a %
	%
	Corporate
	100%
	60.00%
	100%
	57.00%
	100%
	 
	100%
	100.00%
	3.00
	 
	 

	KPA5: Public Participation and Good Governance
	C3. Develop effective and sustainable stakeholder relations
	Traditional Leaders
	M445
	C3.% Traditional Leaders taking part in Council
	%
	MM
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	 
	 

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M471
	I3.% council resolutions implemented within three months
	%
	MM
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	 
	 

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M472
	I3.% functionality of Council
	%
	Corporate
	100%
	100.00%
	100%
	140.00%
	100%
	100.00%
	100%
	130.00%
	4.50
	 
	 

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M473
	I3.% scheduled Council meetings held
	%
	Council Services
	100%
	140.00%
	100%
	 
	100%
	100.00%
	100%
	130.00%
	4.50
	 
	 

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M474
	I3.% of Council Agenda packets available 48 hours before Council meetings
	%
	Council Services
	100%
	130.00%
	100%
	 
	100%
	100.00%
	100%
	130.00%
	4.50
	 
	 

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M475
	I3.% Council Minutes completed within 5 working days after meetings 
	%
	Council Services
	100%
	140.00%
	100%
	 
	100%
	100.00%
	100%
	130.00%
	4.50
	 
	 

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M476
	I3.% of time minutes are approved without amendment of resolutions
	%
	Council Services
	99%
	99.00%
	99%
	 
	99%
	100.00%
	99%
	100.00%
	3.02
	 
	 

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M477
	I3.# of days taken to have minutes ready for review after  meeting concluded
	#
	Council Services
	5
	5.00
	5
	 
	5
	5.00
	5
	5.00
	3.00
	 
	 

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M478
	I3.Functionality of Executive Committee 
	%
	MM
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	 
	 

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M479
	I3.# of days taken to have Exco meeting minutes ready for review after  meeting concluded
	#
	Council Services
	5
	 
	5
	 
	5
	5.00
	5
	5.00
	3.00
	 
	 

	KPA5: Public Participation and Good Governance
	I3. Develop and improve systems, procedures and policies
	Running of municipal council 
	M480
	I3.% of Exco Agenda packets available 48 hours before Council meetings
	%
	Council Services
	100%
	 
	100%
	 
	100%
	100.00%
	100%
	 
	 
	0 weighting - not applicable here
	 


5.3 Office of the Municipal Manager

5.3.1 Overview

The Office of the Municipal Manager has the following sections:

· Internal Audit
· Communication
· Legal
· Youth, Gender, Disability, HIV/Aids
Each of these sections is being performance managed by the Municipal Manager by means of scorecards that is aligned to the Municipal strategy, IDP, SDBIP and Lower SDBIP. The Office of the Municipal Manager received the following overall scores on performance per programme:
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Graph: Office of Municipal Manager overall performance
5.3.2 Description of the Activity (Municipal Manager)

	The function of provision within the municipality is administered as follows and includes:

	<List administration of each function here: this should detail what is offered, and how it is offered to the community>

· Internal Audit
The following services are offered: 

· Communication
The following services are offered: 

•
Legal

The following services are offered: 

· Youth, Gender, Disability and HIV/Aids
The following services are offered: 



	These services extend to include <function/area>, but do not take account of <function/area> which resides within the jurisdiction of <national/provincial/other private sector> government. The municipality has a mandate to:

	<List here>

	The strategic objectives of this function are to:



	<List here>

	The key issues for 2009/10 are:

· Internal Audit
· Communication
· Legal
· Youth, Gender, Disability and HIV/Ais 




5.3.2.1 Key Performance Areas – Municipal Manager (including sections)
The Municipal Manager is directly responsible for the following Key Performance Indicators and Projects as per the signed Performance Plan:

KPIs

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	M01
	I4.% Compliance to IDP/ Budget/ PM / SDBIP legislative deadlines
	%
	MM
	100%
	80.00%
	100%
	80.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	All target met departmentally but the implementation of some projects were delayed due to the appointment of the personnel by HR. Services delayed with the appointment of 10 labourers and Pound Master and 1 Assistance.
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	M06
	I4.% Compliance to IDP/PM/Budget /SDBIP Process Plan 
	%
	MM
	100%
	80.00%
	100%
	80.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	M11
	I4.% Compliance to SDBIP legislative deadlines
	%
	MM
	0%
	 
	100%
	80.00%
	0%
	 
	0%
	100.00%
	 
	When scorecard received on time, the Dept usually complete that on time.
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	M14
	I4.% formal individual assessments
	%
	MM
	100%
	 
	0%
	0.00%
	100%
	100.00%
	0%
	0.00%
	 
	Schedule informed by the office of the Municipal Manager
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	M17
	I4.% performance reports audited within 3 weeks of completion
	%
	MM
	100%
	0.00%
	100%
	0.00%
	100%
	0.00%
	100%
	0.00%
	1.00
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	M18
	I4.# of quarterly performance reports audited
	#
	Internal Audit
	1
	 
	2
	0.00
	3.00
	0.00
	4.00
	0.00
	1.00
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	M19
	I4.# Mayoral quarterly reports submitted to council 
	#
	MM
	01-Jan-00
	0.00
	02-Jan-00
	0.00
	3.00
	0
	4.00
	0.00
	1.00
	0
	0

	KPA1: Transformation & Organisational Development
	Employee Performance Management
	M20
	L1.% S57 staff with signed performance agreements (number S57 with signed Performance agreements / number S57 staff as %)
	%
	MM
	83%
	83.00%
	100%
	83.00%
	100%
	83.00%
	100%
	83.00%
	1.58
	Strategic seconded
	0

	KPA1: Transformation & Organisational Development
	Employment Equity 
	M41
	L1.# of people from employment equity target groups employed in the three highest levels of management as %  in compliance with a municipality's approved employment equity plan 
	%
	MM
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M54
	L2.% of a municipal budget (salaries budget) allocated to for workplace skills plan 
	%
	MM
	0.22%
	1.50%
	0.45%
	0.00%
	0.67%
	0.00%
	0.90%
	10.00%
	 
	No target provided
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M79
	L2.# employees receiving training on basic sign language  - per section
	#
	Internal Audit
	               -   
	 
	               -   
	 
	               -   
	 
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M80
	L2.# employees receiving training on basic sign language  - per section
	#
	Communication
	               -   
	 
	               -   
	 
	               -   
	 
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M81
	L2.# employees receiving training on basic sign language  - per section
	#
	Legal
	               -   
	 
	               -   
	 
	               -   
	 
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M82
	L2.# employees receiving training on basic sign language  - per section
	#
	Youth, Gender, Disability Desk, HIV, Aids Desk
	               -   
	 
	               -   
	 
	               -   
	 
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	M108
	L3.% employee satisfaction rating
	%
	MM
	65%
	76.00%
	0%
	 
	0%
	 
	Not applicable this quarter
	0.00%
	 
	No assessment done
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	M109
	L3.% employee satisfaction rating per department
	%
	MM
	65%
	0.00%
	0%
	 
	0%
	 
	Not applicable this quarter
	0.00%
	 
	No assessment done.
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	M118
	C2.% effluent compliance to SANS standards 
	%
	MM
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	M122
	C2.%  people affected by violation of drinking water quality
	%
	MM
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	Two cases reported at Section D2 affecting (2 families regarding safe drinking water. Case elevated to Technical Services for Water Samples and the Technical services repaired the tampered pipe.
	2 /  249868

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	M130
	C2.% population affected by disasters (number people affected by disasters / number population
	%
	MM
	0%
	0.01%
	0%
	0.00%
	0%
	0.03%
	0%
	0.14%
	3.00
	35 / 247000 people
	0

	KPA2: Service Delivery and Infrastructure Development
	HIV/ AIDS 
	M140
	C2.HIV/AIDS prevalence rate trend for the past six months 
	0
	MM
	0%
	0.00
	0%
	0.00
	0%
	0.00
	4
	0.00
	 
	n/a
	0

	KPA2: Service Delivery and Infrastructure Development
	HIV/ AIDS 
	M141
	C2.# of HIV/AIDS outreach program conducted
	#
	MM
	4
	4.00
	1
	1.00
	3
	3.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	HIV/ AIDS 
	M142
	C2.Functionality of Aids Council
	%
	MM
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	HIV/ AIDS 
	M143
	C2.# of Aids Council meetings held
	#
	HIV/Aids
	1
	1.00
	2
	2.00
	3
	3.00
	4
	4.00
	3.00
	1 for the quarter
	Sysadmin: Changed actual from 1 to 4 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	M179
	F2.% of capital spending was spent in the priority areas identified in Spatial Development Framework 
	%
	MM
	25%
	0.00%
	50%
	57.33%
	75%
	95.00%
	100%
	95.00%
	2.92
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	M187
	F2.% improvement on MIG expenditure (R-value MIG expenditure / R-value MIG Grant as %)
	%
	MM
	25%
	0.00%
	50%
	70.00%
	75%
	75.20%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Services 
	M197
	I1.% households earning less than R1100 with access to free basic water
	%
	MM
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Sanitation
	M202
	I1.% households earning less than R1100 with access to free basic sanitation
	%
	MM
	0.00%
	25.00%
	N/A, not service authority
	70.00%
	N/A, not service authority
	70.00%
	N/A, not service authority
	0.00%
	 
	not a service authority
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Electricity
	M205
	I1.% households earning less than R1100 with access to free basic electricity 
	%
	MM
	57.62%
	96.00%
	58.49%
	89.00%
	00-Jan-00
	92.00%
	61.12%
	0.00%
	 
	not a service authority
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Waste
	M209
	I1.% households earning less than R1100 with access to free basic waste removal services in urban area
	%
	MM
	6.34%
	6.34%
	7.44%
	7.44%
	8.53%
	7.44%
	9.63%
	6.35%
	1.43
	1450  /  22845 = 6.35
	Sysadmin: Changed actual as read notes and said no increase this quarter.

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	M215
	I1.% households with access to basic level of water
	%
	MM
	18%
	34.50%
	18%
	0.00%
	17.6% (9880 / 55896) 
	17.60%
	18%
	0.00%
	 
	not a service authority
	0

	KPA2: Service Delivery and Infrastructure Development
	Sanitation
	M224
	I1.% increase in households access to basic sanitation
	%
	MM
	81.22%
	0.00%
	84.80%
	0.00%
	84.80%
	90.00%
	86.58%
	0.00%
	 
	not a service authority
	0

	KPA2: Service Delivery and Infrastructure Development
	Electricity 
	M230
	I1.% increase in households that have access to electricity
	%
	MM
	72.52%
	75.00%
	72.94%
	81.00%
	73.63%
	75.00%
	74.32%
	0.00%
	 
	not a service authority
	0

	KPA2: Service Delivery and Infrastructure Development
	Electricity 
	M232
	I1.Total # of households served with electricity against total # of households
	#
	MM
	15510
	0.00
	15124
	0.00
	14738
	14,738.00
	14352
	0.00
	 
	not a service authority
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	M237
	I1.%  increase in households that have access to waste removal
	%
	MM
	6.44%
	6.44%
	6.97%
	6.44%
	7.51%
	6.44%
	8.94%
	0.00%
	1.00
	3600 households served within the township, no increase due to lack of resources. Other communities catered for during cleaning campaigns, some communities cleaned twice a week by community volunteers, waste collection not consistent in areas cleaned by volunteers
	0

	KPA2: Service Delivery and Infrastructure Development
	 Roads 
	M268
	I2.% of capital budget reserved for road upgrading and maintenance (Total value of the capital budget (Rands) reserved for road upgrading and maintenance as a % of the total municipal capital budget)
	%
	MM
	 -
	 
	  - 
	 
	  - 
	 
	68.50%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA3: Economic Development
	Economic Growth (LED)
	M312
	F1.% growth in Gross Geographic Product  
	%
	MM
	2%
	3.00%
	3%
	3.00%
	3%
	3.00%
	3%
	3.00%
	3.00
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M324
	F3.% delayed or foregone revenue
	%
	MM
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M325
	F3.% Increase in revenue 
	%
	MM
	0%
	 
	0%
	 
	0%
	 
	44%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Revenue Management
	M333
	F3.# letters of demand issued within 5 days / # debtors outstanding longer than 60 days as %
	%
	Legal
	100%
	90.00%
	100%
	0.00%
	100%
	0.00%
	100%
	70.00%
	1.50
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M334
	F3.# judgements for debtors outstanding longer than 120 days served / # debtors outstanding longer than 120 days as %
	%
	Legal
	100%
	100.00%
	100%
	0.00%
	100%
	0.00%
	100%
	50.00%
	1.17
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M338
	F3.% grant dependency
	%
	MM
	76%
	76.00%
	76%
	76.00%
	76%
	76.00%
	76%
	76.00%
	3.00
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management
	M363
	F3.% Capital budget actually spent on capital projects identified for financial year i.t.o. IDP
	%
	MM
	25%
	0.00%
	50%
	57.33%
	75%
	75.00%
	100%
	70.00%
	1.50
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M373
	F3.% under / over spending of municipal budget as % of total budget
	%
	MM
	0%
	6.40%
	0%
	9.30%
	0%
	9.30%
	0%
	5.00%
	2.92
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M381
	F3.% functions with variance outside 10% (Number of functions vary / total number of functions
	%
	MM
	0%
	4.60%
	0%
	7.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M382
	F3.% budget variance outside 10% for Internal Audit Section
	%
	Internal Audit
	0%
	 
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M383
	F3.% budget variance outside 10% for Communication section
	%
	Communication
	0%
	 
	0%
	0.00%
	0%
	0.00%
	0%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M384
	F3.% budget variance outside 10% for Legal
	%
	Legal
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M385
	F3.% budget variance outside 10% for Youth Section
	%
	Youth
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M386
	F3.% budget variance outside 10% for Disability Section
	%
	Disability
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M387
	F3.% budget variance outside 10% for Gender Section
	%
	Gender
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M388
	F3.% budget variance outside 10% for HIV/Aids Section
	%
	HIV/Aids
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	0
	0

	KPA4: Financial Viability
	Financial Reporting
	M431
	F3.Financial statements for FY submitted to the Auditor-General by 31 August (as per MFMA)
	%
	MM
	100%
	100.00%
	0%
	 
	0%
	 
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Traditional Leaders
	M444
	C3.# of District Traditional Houses established 
	#
	MM
	00-Jan-00
	0.00
	N/A District Function
	0.00
	N/A District Function
	0.00
	N/A District Function
	0.00
	 
	District
	0

	KPA5: Public Participation and Good Governance
	Traditional Leaders
	M445
	C3.% Traditional Leaders taking part in Council
	%
	MM
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Traditional Leaders
	M446
	C3.% Implementation of Communication Policies and Strategies 
	%
	MM
	100%
	0.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Traditional Leaders
	M447
	C3.% Implementation of Communication Unit
	%
	MM
	100%
	33.00%
	100%
	33.00%
	100%
	33.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	M448
	C3.% times Citizens communicated with in their first language during public participation sessions
	%
	MM
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	M449
	C3.# times Citizens communicated with in their first language during public participation sessions / # public participation sessions as %
	%
	Communication
	100%
	0.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	M450
	C3.# of district communication forums established 
	#
	Communication
	00-Jan-00
	 
	00-Jan-00
	100.00
	00-Jan-00
	 
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	M451
	C3.% of planned events that take place on schedule and meet event-specific objectives
	%
	MM
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	M452
	C3.% of press statements issued relating to municipal events
	%
	Communication
	100%
	100.00%
	0
	1.00
	0
	 
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	M453
	C3.% of media briefings/interviews relating to press statements
	%
	Communication
	100%
	100.00%
	0
	1.00
	0
	 
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	M454
	C3.# of  external newsletter issued
	#
	Communication
	0
	 
	0
	0.00
	0
	 
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	M455
	C3.# of internal newsletters distributed
	#
	Communication
	1
	 
	2
	0.00
	0
	 
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	M456
	C3.% Thusong centre utilised  for dissemination of information
	%
	Communication
	100%
	100.00%
	100%
	100.00%
	100%
	0.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	M457
	C3.% community satisfaction survey
	%
	MM
	0%
	 
	0%
	 
	70%
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Intergovernmental Relations (District IGR structures) (Protocol - MM and PA)
	M459
	C3.# of District Mayors Forum attended against # planned 
	#
	MM
	0
	100.00
	0
	100.00
	0
	0.00
	N/A District Function - reporting only
	1.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Intergovernmental Relations (District IGR structures) (Protocol - MM and PA)
	M460
	C3.# of District MM Forum attended against # of forums held
	#
	MM
	0
	100.00
	0
	100.00
	0
	0.00
	N/A District Function - reporting only
	1.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Imbizo's
	M461
	C3.% of issues raised during the Local Imbizo's resolved
	%
	MM
	0
	 
	70%
	0.00%
	100%
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Imbizo's
	M462
	C3.# of issues raised during the Local Imbizos held
	#
	Communication
	0
	 
	0
	 
	15
	0.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Imbizo's
	M463
	C3.# of issues raised during the Local Imbizos resolved
	#
	Communication
	0
	 
	0
	 
	15
	0.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Imbizo's
	M464
	C3.# of issues raised during the Local Imbizos / # of issues  resolved as percentage
	#
	Communication
	0
	 
	0
	 
	100%
	0.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Imbizo's
	M465
	C3.% of issues raised during the Provincial Imbizos raised
	%
	MM
	0
	 
	70%
	0.00%
	100%
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Imbizo's
	M466
	C3.# of issues raised during the Provincial Imbizos held
	#
	Communication
	0
	0.00
	0%
	0.00
	0%
	0.00
	No target - reporting only
	19.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Imbizo's
	M467
	C3.# of issues raised during the Provincial Imbizos resolved
	#
	Communication
	0
	0.00
	0
	0.00
	0
	0.00
	No target - reporting only
	4.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Imbizo's
	M468
	C3.% of issues raised during the Presidential Imbizos resolved
	%
	MM
	0
	 
	70%
	0.00%
	100%
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Imbizo's
	M469
	C3.# of issues raised during the Presidential Imbizos held
	#
	Communication
	0%
	0.00
	00-Jan-00
	0.00
	00-Jan-00
	0.00
	No target - reporting only
	
	 
	Sysadmin: Actual Required
	0

	KPA5: Public Participation and Good Governance
	Imbizo's
	M470
	C3.# of issues raised during the Presidential Imbizos resolved
	#
	Communication
	0%
	0.00
	00-Jan-00
	0.00
	00-Jan-00
	0.00
	No target - reporting only
	
	 
	Sysadmin: Actual Required
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	M471
	I3.% council resolutions implemented within three months
	%
	MM
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	M478
	I3.Functionality of Executive Committee 
	%
	MM
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	M489
	I3.% policies reviewed
	%
	MM
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	100%
	0.00%
	 
	0 weighting - not applicable this quarter
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	M490
	I3.% By-laws reviewed /developed
	%
	MM
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	100%
	0.00%
	 
	0 weighting - not applicable this quarter
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	M491
	I3.% issues raised in last AG report addressed
	%
	MM
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Auditing
	M492
	I3.% compliance to approved audit plan to address queries
	%
	MM
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Auditing
	M499
	I3.Functional Performance Audit Committee 
	0
	MM
	00-Jan-00
	0.00
	00-Jan-00
	0.00
	N/A District Function - reporting only
	0.00
	N/A District Function - reporting only
	0.00
	 
	District
	0

	KPA5: Public Participation and Good Governance
	Auditing
	M500
	I3.Audit committee that fulfils both functions 
	0
	MM
	0
	0.00
	0
	0.00
	N/A District Function - reporting only
	0.00
	N/A District Function - reporting only
	0.00
	 
	District
	0

	KPA5: Public Participation and Good Governance
	Legal Services
	M501
	I3.% criminal cases received  resolved after prosecution (Number of criminal cases resolved after prosecution / number of criminal cases received as a %)
	%
	Legal
	100%
	80.00%
	100%
	0.00%
	100%
	0.00%
	100%
	0.00%
	 
	0 weighting - not applicable
	0

	KPA5: Public Participation and Good Governance
	Legal Services
	M502
	I3.% lawsuits resolved (Number of lawsuits resolved / number of lawsuits as %)
	%
	Legal
	100%
	70.00%
	100%
	0.00%
	100%
	0.00%
	100%
	0.00%
	1.00
	0
	0

	KPA5: Public Participation and Good Governance
	Legal Services
	M503
	I3.# of lawsuits and claims received / # of lawsuits and claims resolved
	%
	Legal
	30-Mar-00
	90.00
	0/ 0
	0.00
	0/ 0
	0.00
	0/ 0
	0.00
	1.00
	0
	0

	KPA5: Public Participation and Good Governance
	Legal Services
	M504
	I3.% briefs on new legislation and regulations complied within 2 weeks of publication of new legislation and regulations
	%
	Legal
	100%
	100.00%
	100%
	0.00%
	100%
	0.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Legal Services
	M505
	I3.% Service level agreements drafted and signed within 3 days after adjudication of tenders
	%
	Legal
	100%
	90.00%
	100%
	0.00%
	100%
	0.00%
	100%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA5: Public Participation and Good Governance
	Fraud and Anti-Corruption
	M506
	I3.Number corruption cases investigated and resolved within three months / number of corruption cases reported as%
	%
	MM
	100%
	0.00%
	100%
	0.00%
	100%
	100.00%
	100%
	0.00%
	1.00
	0
	0

	KPA5: Public Participation and Good Governance
	Fraud and Anti-Corruption
	M512
	I3.# of cases addressed / # of people who violated code of conduct as a percentage
	%
	MM
	100%
	0.00%
	100%
	0.00%
	100%
	100.00%
	100%
	
	 
	0 weighting - no cases reported
	0

	KPA5: Public Participation and Good Governance
	Fraud and Anti-Corruption
	M513
	I3.# disciplinary cases resolved within 3 months / total # disciplinary cases reported each year
	%
	MM
	100%
	0.00%
	100%
	0.00%
	100%
	100.00%
	100%
	
	 
	0 weighting - no cases reported
	0

	KPA5: Public Participation and Good Governance
	Fraud and Anti-Corruption
	M514
	I3.% of grievances lodged against the municipality
	%
	MM
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	No grievance reported in the last quarter
	0


Projects
	Strategic Theme
	Programme
	Project
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	IDP Review (2008/09- 2013/14 Approved IDP)
	0
	MM
	100.00
	80.00
	100.00
	Final IDP adopted by Council by end May 2009.  IDP and summary submitted to MEC within 14 days of adoption of IDP.  Ensure that the IDP document is a five year plan that expresses government-wide commitments
	100.00
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	2008/09 IDP/Budget Review schedule approved by the council
	0
	MM
	80.00
	80.00
	100.00
	Process Plan outputs achieved within specified timeframes.  Reviewed IDP/PM/Budget Process Plan submitted to Municipal Manager before tabling to Council in July 09
	100.00
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	Budget and IDP Aligned
	0
	MM
	100.00
	100.00
	100.00
	Adoption of final budget by end May 09.  Submission to Mec and Treasury within 2 weeks
	100.00
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	SDBIP approval
	0
	MM
	N/A
	N/A
	N/A
	SDBIP approved  by Mayor 28 days after adoption of budget.  
	70.00
	2.00
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Individual performance assessment
	0
	MM
	0.00
	N/A
	100.00
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Quarterly performance reviews (SDBIP Reporting)
	0
	MM
	0.00
	0.00
	0.00
	Evaluate quarterly SDBIP departmental report and discuss with sections within department at departmental meeting within three weeks of beginning of next quarter.  Address issues of underperformance within department
	100.00
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Quarterly  Institutional Performance Reports
	0
	MM
	0.00
	0.00
	0.00
	Discuss quarterly institutional performance report with S57 managers at management meeting within three weeks of beginning of next quarter.  Address issues of underperformance.  Quarterly performance report to be audited by Internal Audit Unit. Submit institutional  performance report to Mayor for discussion at Council meeting
	50.00
	1.00
	MM appointed 1st August
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	00-Jan-00
	Audited Performance
	Internal Audit 
	0.00
	0.00
	0.00
	Audit quarterly performance reports within three weeks of completion and prepare quarterly reports for municipal manager and performance audit committee
	70.00
	2.00
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Mayor submit quarterly reports to council 
	0
	MM
	0.00
	0.00
	0.00
	Quarterly audited performance reports submitted to the Mayor for discussion at Council meeting
	80.00
	2.00
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Annual Performance Report
	0
	MM
	N/A
	0.00
	0.00
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Oversight Committee establishment
	0
	MM
	N/A
	0.00
	0.00
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Employee Performance Management
	Signing of employment contracts by all Section 57 managers for the 2008/09 fy 
	0
	MM
	100.00
	N/A
	100.00
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Organisational structure alignment  in terms of Provincial organogram model 
	0
	MM
	100.00
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Organogram in line with IDP
	0
	MM
	100.00
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Filling of all vacant section 57 managers posts 
	0
	MM
	90.00
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Vacant Positions filling
	0
	MM
	100.00
	80.00
	N/A
	Appointment of staff in crucial vacant positions from 1 July 2009
	0.00
	1.00
	0
	0

	KPA1: Transformation & Organisational Development
	Employment Equity 
	Employment Equity Plan
	0
	MM
	100.00
	100.00
	60.00
	All vacant positions filled  according to EEP
	0.00
	1.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	Work Place Skills Development Plan 
	0
	MM
	N/A
	N/A
	0.00
	Work Place Skills Development Plan for next financial year developed and submitted to LGSETA by end June together with annual training report. 
	100.00
	3.00
	Yes
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	Section 57 Managers leaders development program 
	0
	MM
	100.00
	100.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Traditional Leaders
	Training sessions with Management on mainstreaming of vulnerable people
	0
	Youth, Gender, Disability Desk
	N/A
	0.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Employee Satisfaction Survey
	0
	MM
	100.00
	100.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Employee communication
	0
	MM
	0.00
	0.00
	100.00
	Quarterly meetings with all employees at a central point to discuss municipal issues.  Communication with employees, suggestions through internal newsletter. 
	100.00
	3.00
	Monthly departmental meetings held, divisional meetings held monthly as well as the whole departmental meetings are held to discuss municipal issues.
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Human Resource Strategy
	0
	MM
	0.00
	100.00
	0.00
	Implement Human Resource Strategy.  Quarterly progress reports on implementation
	100.00
	3.00
	Yes
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Job Evaluations
	0
	MM
	0.00
	0.00
	0.00
	Implement outcome of job evaluations
	0.00
	1.00
	Not yet  
	0

	KPA2: Service Delivery and Infrastructure Development
	HIV/ AIDS 
	HIV/Aids programmes
	0
	MM
	N/A
	100.00
	0.00
	Candle Light Memorial on 21 May 09
	0.00
	1.00
	No
	0

	KPA2: Service Delivery and Infrastructure Development
	HIV/ AIDS 
	Condom Week
	0
	HIV/Aids Desk
	N/A
	N/A
	0.00
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	HIV/ AIDS 
	World TB Day
	0
	HIV/Aids Desk
	N/A
	N/A
	0.00
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	HIV/ AIDS 
	Candle Light Memorial
	0
	HIV/Aids Desk
	N/A
	N/A
	N/A
	Convene meeting with stakeholders.  Decide on venue for Candle Light Memorial on 21 May 09.  Assist Department of Health when requested regarding arrangements of event
	0.00
	1.00
	No
	0

	KPA2: Service Delivery and Infrastructure Development
	HIV/ AIDS 
	World Aids Day
	0
	HIV/Aids Desk
	N/A
	100.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	HIV/ AIDS 
	World Aids Day
	0
	Communication
	N/A
	0.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	HIV/ AIDS 
	
	Aids Council
	HIV/Aids Desk
	0.00
	100.00
	100.00
	Arrange quarterly meeting of Aids Council according to meeting schedule. Send out invitations to all stakeholders and follow up telephonically.  Compile agenda and take minutes at meetings.
	100.00
	3.00
	Yes
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	Security Personnel Contracts Management
	0
	Legal
	100.00
	0.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	
	Promotion of SAC Facilities
	Communication
	 
	0.00
	100.00
	Promotion of SAC Facilities  in external newsletter on quarterly basis and local paper on monthly basis
	100.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Land Use Management Plan
	0
	MM
	100.00
	100.00
	50.00
	Investigate and research possible sources of funding for development of Plan Use Management Plan and Land Use Management Schemes. Quarterly reports on progress
	50.00
	1.00
	Draft LUMS in place waiting council approval
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Release of Land for development
	0
	MM
	100.00
	100.00
	100.00
	If funds are secured apply to local government for land proclamation
	0.00
	1.00
	No funds has been secured as yet.  negotiations still in progress with t/a to release land for development
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Services 
	Indigent Policy and Register
	0
	MM
	100.00
	100.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Housing (Municipal Housing Plan and strategy implementation)
	Municipal Housing Lease Agreement
	0
	Legal
	 
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	LED Strategy
	0
	MM
	70.00
	80.00
	100.00
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA3: Economic Development
	Economic Growth (LED)
	00-Jan-00
	Entrepreneurship training
	Youth, Gender, Disability Desk
	80.00
	0.00
	100.00
	Liaison with NGO's and LIMDEV for training of young people, disabled persons and women on entrepreneurship skills in consultation with LED section. Monitor, evaluate and report on entrepreneurship training
	80.00
	2.00
	SMME trained on business skills
	0

	KPA3: Economic Development
	Economic Growth (LED)
	Mosquito Repellent Plant
	0
	MM
	N/A
	N/A
	0.00
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA4: Financial Viability
	Revenue Management
	Compliance with conditions of the DoRA (Circular 45 of National Treasury)
	0
	MM
	50.00
	80.00
	100.00
	Reporting requirements for conditional grants satisfied, including the monthly reports submitted by the municipal manager to the relevant national or provincial transferring officer
	100.00
	3.00
	yes
	0

	KPA4: Financial Viability
	Revenue Management
	Revenue Enhancement Strategies
	0
	MM
	0.00
	0.00
	70.00
	Debt collecting company to collect outstanding debts. Top 100 Good Customers initiative to motivate culture of payment amongst businesses and residential customers. Updating of customer information
	
	 
	0 weighting - no debt collecting company
	0

	KPA4: Financial Viability
	Revenue Management
	Five Year Financial Plan
	0
	MM
	N/A
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA4: Financial Viability
	Revenue Management
	Debt collection
	0
	Legal
	100.00
	0.00
	100.00
	Upon receipt of instructions from Finances on debtors outstanding longer than 60 days, verify contractual liability of debtor, issue letters of demand within 5 days. In the event of no payment received based on letters of demand within 20 days, hand over to attorneys for judgement orders within 5 days. Report on the execution of judgement orders
	100.00
	3.00
	MOU in place with the community
	0

	KPA4: Financial Viability
	Budget and Expenditure Management
	Preparation and adoption of budget in compliance with MFMA
	0
	MM
	90.00
	100.00
	75.00
	Final budget compiled in terms of MFMA and adopted by end May. Final budget submitted to MEC, National and Provincial Treasuries within 14 days of adoption
	100.00
	3.00
	Yes
	0

	KPA4: Financial Viability
	Financial Reporting
	Financial Statements
	0
	MM
	100.00
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA4: Financial Viability
	Asset Management
	Municipal Infrastructure Investment Plan (Asset Register - Finance, Asset Maintenance Plan - Engineering
	0
	MM
	100.00
	100.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	Public Participation Framework
	0
	MM
	100.00
	100.00
	100.00
	Public participation conducted in accordance with framework
	0.00
	1.00
	Sysadmin: Actual required
	0

	KPA5: Public Participation and Good Governance
	Traditional Leaders
	Traditional Authority Relationship Plan
	0
	MM
	0.00
	0.00
	0.00
	Coordinate and provide secretariat services to Mayor Tihosi Forum meeting
	0.00
	1.00
	Sysadmin: Actual required
	0

	KPA5: Public Participation and Good Governance
	Traditional Leaders
	Traditional Authority Relationship Plan
	0
	MM
	0.00
	0.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Communication Strategy
	0
	MM
	100.00
	100.00
	100.00
	Review Communication Strategy after State of the Nation, Provincial and Municipal state addresses by end April to include issues raised in addresses. Develop programmes aligned to issues in State of the Nation address and implement programmes. Include programmes of sector departments in Communication Strategy. Include municipal schedule in communication strategy. Issue press statements regarding items included in communication strategy. 
	100.00
	3.00
	Communication strategy reviewed
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Communication Strategy
	0
	Communication
	100.00
	100.00
	100.00
	Review Communication Strategy after State of the Nation, Provincial and Municipal state addresses by end April to include issues raised in addresses. Develop programmes aligned to issues in State of the Nation address and implement programmes. Include programmes of sector departments in Communication Strategy. Include municipal schedule in communication strategy. Issue press statements regarding items included in communication strategy. 
	100.00
	3.00
	Yes
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Language, Religion and Culture Policy
	0
	MM
	100.00
	70.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Language, Religion and Culture Policy
	0
	Communication
	100.00
	70.00
	N/A
	Implement language policy. Citizens to be communicated with in their first language.  Invitations regarding municipal activities to community to be drafted  in local language
	
	1.00
	Sysadmin: Actual required
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Events Management
	0
	Communication
	120.00
	100.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	00-Jan-00
	Press Statements
	Communication
	100.00
	100.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	00-Jan-00
	Media Briefings
	Communication
	100.00
	100.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	00-Jan-00
	External Newsletters
	Communication
	0.00
	0.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	00-Jan-00
	Internal Newsletter
	Communication
	0.00
	0.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Community Satisfaction Survey
	0
	MM
	N/A
	0.00
	20.00
	Present findings of the survey to communities and stakeholders by end April.  Implement findings
	0.00
	1.00
	Not yet  
	0

	KPA5: Public Participation and Good Governance
	Municipal Branding
	Municipal Branding
	0
	MM
	N/A
	0.00
	100.00
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Municipal Branding
	Municipal Branding
	0
	Communication
	N/A
	0.00
	100.00
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Youth Development
	Youth Policy
	0
	Youth, Gender, Disability Desk
	100.00
	0.00
	100.00
	Implement Youth Policy
	0.00
	1.00
	Sysadmin: Actual required
	0

	KPA5: Public Participation and Good Governance
	Youth Development
	00-Jan-00
	Local Youth Council
	Youth, Gender, Disability Desk
	0.00
	100.00
	100.00
	Quarterly Youth Council meetings.  Provide secretariat services for Youth Council
	100.00
	3.00
	3
	0

	KPA5: Public Participation and Good Governance
	Youth Development
	Youth Economic Summit
	0
	Youth, Gender, Disability Desk
	N/A
	N/A
	N/A
	Youth Economic Summit on  2 June.  Invite people interested in business. Umsobomvu to present business opportunities.   Arrange transport for youth to venue of Economic Summit as identified by Premiers Office.  
	0.00
	1.00
	No
	0

	KPA5: Public Participation and Good Governance
	Youth Development
	Career Exhibition
	0
	Youth, Gender, Disability Desk
	N/A
	N/A
	100.00
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Youth Development
	National Youth Service Skills Development Programme
	0
	Youth, Gender, Disability Desk
	100.00
	N/A
	N/A
	Office of the Premier to conduct  skills development - As an elected member of the selection committee of the National Youth Service in partnership with Dept Health and Social Development identify 11 young people to attend National Youth Service in May and submit to Premier's office
	100.00
	3.00
	Yes
	0

	KPA5: Public Participation and Good Governance
	Youth Development
	Youth Camp
	0
	Youth, Gender, Disability Desk
	N/A
	N/A
	N/A
	Identify young people to attend youth camp by end June as requested by the Office of the Premier. Office of Premier identify municipality where camp should take place.  Arrange transport for  young people to camp.
	
	 
	0 weighting - non applicable
	0

	KPA5: Public Participation and Good Governance
	Youth Development
	Authorship Workshop for Youth
	0
	Youth, Gender, Disability Desk
	0.00
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Youth Development
	Spring Day tree planting
	0
	Youth, Gender, Disability Desk
	0.00
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Gender Development
	Gender Policy
	0
	MM
	0.00
	0.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Gender Development
	Gender Policy
	0
	Youth, Gender, Disability Desk
	0.00
	0.00
	0.00
	Implement Gender Policy
	
	1.00
	Sysadmin: Actual required
	0

	KPA5: Public Participation and Good Governance
	Gender Development
	00-Jan-00
	Forum Meetings
	Youth, Gender, Disability Desk
	100.00
	100.00
	100.00
	Attend quarterly district gender forum meetings.  
	
	1.00
	Sysadmin: Actual required
	0

	KPA5: Public Participation and Good Governance
	Gender Development
	Women's Parliament
	0
	Youth, Gender, Disability Desk
	100.00
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Gender Development
	Women's Day Celebrations
	0
	Youth, Gender, Disability Desk
	100.00
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Gender Development
	Men's Dialogue
	0
	Youth, Gender, Disability Desk
	N/A
	100.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Gender Development
	Workshop on Gender based violence
	0
	Youth, Gender, Disability Desk
	0.00
	0.00
	0.00
	Arrange a workshop on gender based violence in one cluster.  Together with Commission on Gender Equality hold workshop.  Identify people, arrange venue and catering for 50 people per cluster
	0.00
	1.00
	No workshop was arranged
	0

	KPA5: Public Participation and Good Governance
	Disabilities Development
	Disability Policy
	0
	MM
	0.00
	0.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Disabilities Development
	Disability Policy
	0
	Youth, Gender, Disability Desk
	0.00
	0.00
	0.00
	Implement Disability Policy
	0.00
	1.00
	Sysadmin: Actual required
	0

	KPA5: Public Participation and Good Governance
	Disabilities Development
	00-Jan-00
	District Disability Forums
	Youth, Gender, Disability Desk
	100.00
	100.00
	0.00
	Attend District Disability Forum on quarterly basis.  Convene local disability forum meetings quarterly.  
	100.00
	3.00
	yes
	0

	KPA5: Public Participation and Good Governance
	Disabilities Development
	International Wellness Day for disabled persons
	0
	Youth, Gender, Disability Desk
	N/A
	100.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Disabilities Development
	Workshop on Elections for Disabled People
	0
	Youth, Gender, Disability Desk
	N/A
	N/A
	100.00
	Ensure that disabled people attend District Disability Indaba in April 09. Identify disabled people and arrange transport to identified venue
	100.00
	3.00
	4
	0

	KPA5: Public Participation and Good Governance
	Intergovernmental Relations (District IGR structures) (Protocol - MM and PA)
	District Mayor's Forum
	0
	MM
	100.00
	100.00
	100.00
	When invited Mayor to attend District Mayor's Forum on quarterly basis
	100.00
	3.00
	All District Managers forums attended when invited.
	0

	KPA5: Public Participation and Good Governance
	Intergovernmental Relations (District IGR structures) (Protocol - MM and PA)
	District Municipal Manager's Forum
	0
	MM
	100.00
	100.00
	100.00
	When invited attend District Municipal Manager's Forum on quarterly basis
	100.00
	3.00
	All District Managers forums attended when invited.
	0

	KPA5: Public Participation and Good Governance
	Imbizo's
	Imbizo's
	0
	MM
	0.00
	0.00
	0.00
	Issues raised at Imbizo's relevant to GGM to be addressed.  Report back to community during public participation meetings on progress on resolving issues
	100.00
	3.00
	All issues raised during the Izimbizo's addressed. All meetings attended.
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Council Resolutions Implementation
	0
	MM
	0.00
	100.00
	100.00
	Monitor implementation of Council Resolutions at monthly meetings and take necessary action where resolutions are not implemented within three months
	100.00
	3.00
	All council resolutions relating to the department were implemented. Project identified and adopted were implemented except those that their budget were revised.
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	00-Jan-00
	Functionality of Executive committee & portfolio committee
	Communication
	100.00
	100.00
	100.00
	Circulate Agendas within 48 hours before meetings. Draft Minutes of meetings within 5 days after meeting. Record all inputs made on items by committees and forward to Council Services for inclusion  in Council Agendas
	100.00
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Functionality of Executive committee & portfolio committee
	0
	Communication
	100.00
	100.00
	100.00
	Circulate Agendas within 48 hours before meetings. Draft Minutes of meetings within 5 days after meeting. Record all inputs made on items by committees and forward to Council Services for inclusion  in Council Agendas
	100.00
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	00-Jan-00
	Portfolio Committees Management
	Communication
	100.00
	100.00
	100.00
	 Items discussed in Portfolio Committee meetings to be included in Executive Committee and Council Agendas
	100.00
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	Policy Reviewal and Development
	0
	MM
	100.00
	100.00
	100.00
	Policies to be submitted to Exco and thereafter adopted by Council by end June 09
	100.00
	3.00
	No policies identified for review  but the Library policy was developed and adopted by the Council
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	By-Law reviewal and new By-law development
	0
	MM
	100.00
	100.00
	0.00
	Adoption of By-laws by Council.  By-laws gazetted and implemented
	0.00
	1.00
	Bylaws to be reviewed identified and the target for review was awaiting tariff input and approved.
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	By-Law reviewal and new By-law development
	0
	Legal 
	100.00
	0.00
	100.00
	Provide legal advise and guidance with the review and implementation of policies and by-laws to ensure that all it comply to legislation. Ensure that all By-laws are promulgated 
	100.00
	3.00
	Yes
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	Policy and By-law Register
	0
	Legal 
	100.00
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Auditing
	Audit Plan
	0
	MM 
	150.00
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Auditing
	Audit Plan
	0
	Internal Audit
	150.00
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Auditing
	Performance Audit Committee establishment 
	0
	MM
	0.00
	0.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Auditing
	Internal Audit Unit 
	0
	MM
	0.00
	0.00
	0.00
	Internal Audit unit functional
	
	 
	0 weighting - Rescheduled for May 2009.
	0

	KPA5: Public Participation and Good Governance
	Legal Services
	00-Jan-00
	Legal advice
	Legal 
	100.00
	0.00
	100.00
	Provide legal assistance/advice to political office bearers and administration.  Conduct research on weekly basis to determine new legislation. Compile briefs on new legislation and regulations within 2 weeks of publication and advise council and administration accordingly.  Compilation and application of By-laws and policies. Administer relevant legislation.  Monitor municipal agreements and contracts,  Facilitate implementation of legislation.  Monitor the establishment of relevant committees. Render support to statutory bodies.  Management of the legal library
	100.00
	3.00
	legal office always advise council
	0

	KPA5: Public Participation and Good Governance
	Legal Services
	Workshop on Legal Issues
	0
	Legal 
	N/A
	0.00
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Legal Services
	00-Jan-00
	Service Level Agreements
	Legal 
	100.00
	0.00
	100.00
	Draft service level agreement according to Terms of reference and specifications as obtained from SCUM and relevant department.  Ensure that service provider signs SLA within three days after adjudication of tender / contract
	100.00
	3.00
	Yes
	0

	KPA5: Public Participation and Good Governance
	Fraud and Anti-Corruption
	Anti-corruption Strategy and policy
	0
	MM
	100.00
	0.00
	100.00
	Implementation of policy by enforcing zero tolerance to fraud and anti-corruption activities and co-operation in events of forensic audits. Initiation of disciplinary procedures when cases of corruption and fraud are reported or detected, cases to be handled off within 3 months
	100.00
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Fraud and Anti-Corruption
	Anti-corruption Strategy and policy
	0
	Internal Audit
	160.00
	0.00
	100.00
	Implementation of policy by enforcing zero tolerance to fraud and anti-corruption activities and co-operation in events of forensic audits. Initiation of disciplinary procedures when cases of corruption and fraud are reported or detected, cases to be handled off within 3 months
	100.00
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Information Technology
	Municipal Website
	0
	Communication
	100.00
	50.00
	100.00
	Research and gather information.  Meeting every Tuesday with IT officer.  Update website with new information when necessary.  Publish updated information on scheduled activities of the municipality on the website
	100.00
	3.00
	Yes
	0

	KPA5: Public Participation and Good Governance
	Departmental Management
	Departmental Meetings
	0
	MM
	100.00
	50.00
	100.00
	Conduct monthly departmental meetings according to schedule.  Issues raised during departmental meetings to be referred to management and if necessary to Portfolio Committee, Exco and Council
	100.00
	3.00
	15 meetings conducted and schedule complied with and where deviations detected - new dates were identified.  All meetings minutes and actions followed up and elevated issues to the management meeting and further to the portfolio committee for endorsement to EXCO and Council for approval.
	0


5.4 Budget and Treasury

5.4.1 Overview

The Budget and Treasury Department has the following sections:

· Budget Control and Reporting

· Revenue and Billing
· Expenditure

· Asset and Supply Chain 

Each of these sections is being performance managed by the Director Corporate Services by means of scorecards that is aligned to the Municipal strategy, IDP, SDBIP and Lower SDBIP. The Budget and Treasury Department received the following overall scores on performance per programme:
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  Graph: Budget & Treasury Department overall performance

5.4.2 Description of the Activity (Budget & Treasury)

	The function of provision of various Budget & Treasury within the municipality is administered as follows and includes:

	<List administration of each function here: this should detail what is offered, and how it is offered to the community>

· Budget Control and Reporting 

The following services are offered: 

· Revenue and Billing
The following services are offered: 

•
Expenditure
The following services are offered: 

· Asset and Supply Chain
The following services are offered: 



	These services extend to include <function/area>, but do not take account of <function/area> which resides within the jurisdiction of <national/provincial/other private sector> government. The municipality has a mandate to:

	<List here>

	The strategic objectives of this function are to:



	<List here>

	The key issues for 2009/10 are:

· Budget Control and Reporting

· Revenue and Billing
· Expenditure
· Asset and Supply Chain 




5.4.2.1 Key Performance Areas – Chief Financial Officer

The Chief Financial Officer is directly responsible for the following Key Performance Indicators and Projects as per the signed Performance Plan:

KPIs

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	M09
	I4.% Compliance to Budget Process Plan 
	%
	Finance
	100%
	70.00%
	100%
	100.00%
	100%
	100.00%
	100%
	90.00%
	2.83
	0
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	M10
	I4.% Compliance to Budget legislative deadlines
	%
	Finance
	100%
	70.00%
	100%
	80.00%
	100%
	100.00%
	100%
	90.00%
	2.83
	0
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	M12
	I4.% Compliance to SDBIP legislative deadlines
	%
	Finance
	100%
	100.00%
	100%
	80.00%
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M29
	L1.Total cost of S57 terminations during f.y.
	R
	Finance
	0
	0.00
	0
	0.00
	0
	0.00
	0
	0.00
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	M111
	L3.% employee satisfaction rating per department
	%
	Finance
	65%
	0.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Services 
	M198
	I1.# of poor households receiving free basic water against total # of poor households. 
	#
	Finance
	100%
	100.00%
	100%
	1.00
	100%
	1.00
	100%
	1.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Waste
	M211
	I1.Total # of households earning less than R1 100 per month receiving free basic waste
	#
	Finance
	23,000
	23000.00
	23,000
	23,000.00
	23,000
	23,000.00
	23,000
	0.00
	 
	Sysadmin: Actual Required
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	M222
	I1.Total amount of water abstracted and/or purchased by the municipality (in Kilolitres) 
	#
	Finance
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	0
	0.00
	No Target - Reporting only
	0.00
	 
	Engineering competency
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	M223
	I1.The total water which is supplied & metered (in Kilolitres) 
	#
	Finance
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	0
	0.00
	No Target - Reporting only
	0.00
	 
	Engineering competency
	0

	KPA4: Financial Viability
	Revenue Management
	M326
	F3.R-value increase in revenue collected (R-value revenue collected  07/08 / R-value revenue 08/09
	R
	Finance
	Not applicable this quarter
	0.00
	Not applicable this quarter
	0.00
	0%
	0.00
	11745000
	5121962.00
	1.06
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M327
	F3.Total r-value revenue 
	R
	Finance
	27,600,000
	30569500.00
	55,200,000
	55,900,812
	82,800,000
	98,118,700.00
	110,583,000
	108488493.00
	2.98
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M328
	F3.% services (customer) revenue
	%
	Finance
	5.62%
	3.90%
	11.25%
	13.60%
	16.87%
	11.70%
	22.50%
	11.20%
	1.42
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M330
	F3.% billed revenue
	%
	Finance
	19%
	23.40%
	38%
	30.02%
	57%
	70.80%
	75%
	15.60%
	1.12
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M335
	F3.Financial viability i.t.o. Percentage outstanding service debtors to revenue
	%
	Finance
	800%
	1232.00%
	417%
	814.00%
	289%
	473.10%
	252%
	395.00%
	2.84
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M336
	F3.R-value total outstanding service debtors
	R
	Finance
	48,000,000
	52741100.00
	50,000,000
	59,368,868
	51,000,000
	62,837,100.00
	52,000,000
	66846763.00
	4.45
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M337
	F3.R-value annual revenue actually received for services
	R
	Finance
	6,000,000
	4594300.00
	12,000,000
	7,290,742
	18,000,000
	9,785,600.00
	20,600,000
	16921129.00
	2.80
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M339
	F3.R-Value grants / Total R-value budget as a %
	%
	Finance
	76%
	90.90%
	1
	57.60%
	76%
	95.70%
	76%
	82.80%
	3.15
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M341
	F3.Type and number of specific roads grants and subsidies received:
	#
	Finance
	0%
	0.00
	0%
	0.00
	0%
	0.00
	No Target - Reporting only
	18186754.00
	 
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M342
	F3.R-value MSIG utilisation
	R
	Finance
	184,000
	735000.00
	368,000
	455,000.00
	552,000
	521,112.00
	735,000
	735000.00
	3.00
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M346
	F3.% LEDF utilisation
	%
	Finance
	33%
	32.00%
	67%
	85.00%
	100%
	100.00%
	Not applicable this quarter
	0.00%
	 
	1
	0

	KPA4: Financial Viability
	Revenue Management
	M350
	F3.% MIG utilisation
	%
	Finance
	25%
	23.70%
	50.00%
	42.10%
	75%
	69.30%
	100%
	83.00%
	2.81
	18186754 / 21 900 000 = 83%
	0

	KPA4: Financial Viability
	Revenue Management
	M354
	F3.R-value revenue from property rates / R-value total revenue as %
	%
	Finance
	22%
	7.50%
	22%
	26.90%
	22%
	34.40%
	2%
	5.20%
	5.00
	target should be 2.2% instead of 22% (calculation error)
	Sysadmin: Changed target as per notes

	KPA4: Financial Viability
	Revenue Management
	M356
	F3.R-value all cash at a particular time
	R
	Finance
	No Target - Reporting only
	266875.35
	No Target - Reporting only
	42,998.00
	0%
	133,723.00
	No Target - Reporting only
	283530.00
	 
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M357
	F3.R-value investments
	R
	Finance
	No Target - Reporting only
	157069.31
	No Target - Reporting only
	157,069.00
	0%
	174,200.00
	No Target - Reporting only
	1742300.00
	 
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M358
	F3.R-value monthly fixed operating expenditure
	R
	Finance
	No Target - Reporting only
	13945231.68
	No Target - Reporting only
	7,132,262.00
	0%
	7,541,161.00
	No Target - Reporting only
	6730815.00
	 
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M359
	F3.R-value bad debt written off annually
	R
	Finance
	0
	0.00
	0
	0.00
	0
	0.00
	0
	0.00
	3.00
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management
	M364
	F3.R-value Capital budget spent in year
	%
	Finance
	25%
	11.10%
	50%
	0.32
	25,497,375
	16,125,400.00
	33996500
	21787527.00
	1.64
	21,787,527/31,490,500 = 69.10%
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M365
	F3.R-value Council approved capital budget in year 
	R
	Finance
	Not applicable this quarter
	0.00
	Not applicable this quarter
	33,976,500.00
	R 0
	0.00
	33,996,500
	31490500.00
	2.88
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M366
	F3.% projects with finalised plans one month before inception
	%
	Finance
	100%
	 
	100%
	0.00%
	100%
	0.00%
	100%
	0.00%
	 
	0 weighting - engineering competency
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M367
	F3.R-value Salaries budget (including benefits) 
	R
	Finance
	14,200,000
	         12,574,200 
	28,400,000
	56,710,678.00
	42,600,000
	42,015,600.00
	56,800,000
	59423437.00
	3.05
	59423437
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M368
	F3.R-value Total operating budget 
	R
	Finance
	27,000,000
	            16,255,300 
	54,000,000
	117,330,910.00
	81,000,000
	69,893,700.00
	108,000,000
	108488583.00
	3.01
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M371
	F3.R-value budget allocated for basic services as %
	%
	Finance
	4.50%
	2.10%
	4.50%
	3.80%
	6.0%
	6.30%
	4.5%
	4.20%
	2.88
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M374
	F3.% Equitable Share (R-value equitable share received / R-value total budget as %)
	%
	Finance
	17%
	17.00%
	30%
	30.30%
	0%
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M376
	F3.% equitable share funding used for free basic services
	%
	Finance
	2%
	6.20%
	4%
	5.95%
	6%
	6.00%
	8%
	7.60%
	2.94
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M377
	F3.Financial Viability i.t.o. Percentage Debt coverage
	%
	Finance
	100%
	 
	100%
	0.00%
	100%
	0.00%
	100%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M378
	F3.R-value Total operating revenue received
	R
	Finance
	19,200,000
	23755300.00
	38,400,000
	46,414,966.00
	57,600,000
	75,323,700.00
	76,600,000
	16921129.00
	1.13
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M379
	F3.R-value Operating grants
	R
	Finance
	19,000,000
	20396000.00
	38,000,000
	34,766,882.00
	57,000,000
	62,042,000.00
	76,180,000
	67019649.00
	2.87
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M380
	F3.R-value debt service payments (i.e. interest + redemption) due within financial year
	R
	Finance
	105,000
	 
	210,000
	0.00
	315,000
	0.00
	420,000
	
	1.00
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M412
	F3.% Supply Chain Management Committee fully functional
	%
	Finance
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M413
	F3.Average time taken from tender advertisement to award of tender
	#
	Finance
	40 
	40.00
	40 
	40.00
	40 
	40.00
	40 
	40.00
	3.00
	0
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M418
	F3.Was there an operational preferential procurement policy favouring SMMEs and BEE
	0
	Finance
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	yes
	No Target - Reporting only
	0.00
	 
	Current SCM policy has a bias towards SMMEs and BEEs
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M419
	F3.Rand value of contracts awarded 
	R
	Finance
	No Target - Reporting only
	0.00
	No Target - Reporting only
	20,845,026.00
	No Target - Reporting only
	27,260,458.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M420
	F3.Rand value of contracts awarded to SMMEs during the specified period
	R
	Finance
	No Target - Reporting only
	0.00
	No Target - Reporting only
	20,845,026.00
	No Target - Reporting only
	27,260,458.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M421
	F3.Rand value of contracts awarded to BEE suppliers during the specified period
	R
	Finance
	No Target - Reporting only
	0.00
	No Target - Reporting only
	20,845,026.00
	No Target - Reporting only
	27,260,458.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M422
	F3.Rand value of contracts awarded to women
	R
	Finance
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	 
	Not yet measurable
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M423
	F3.Rand value of contracts awarded to youth
	R
	Finance
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	 
	Not yet measurable
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M424
	F3.Rand value of contracts awarded to people with disabilities
	R
	Finance
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	 
	Not yet measurable
	0

	KPA4: Financial Viability
	Financial Reporting
	M428
	F3.% monthly and quarterly financial reports submitted to Council
	%
	Finance
	100%
	100.00%
	100%
	100.00%
	100%
	95.00%
	100%
	100.00%
	3.00
	0
	0

	KPA4: Financial Viability
	Financial Reporting
	M430
	F3.Average days between system close, month end and supply of financial reconsolidated information for reporting
	#
	Finance
	10
	15.00
	10
	14.00
	10
	14.00
	10
	15.00
	1.67
	0
	0

	KPA4: Financial Viability
	Financial Reporting
	M432
	F3.Financial statements for FY submitted to the Auditor-General by 31 August as per MFMA)
	%
	Finance
	100%
	100.00%
	0%
	0.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0.05
	0

	KPA4: Financial Viability
	Asset Management
	M433
	F3.% variance on asset register
	%
	Finance
	Not applicable this quarter
	 
	10%
	0.00%
	Not applicable this quarter
	0.00%
	10%
	5.00%
	4.33
	0
	0

	KPA4: Financial Viability
	Asset Management
	M435
	F3.R-value Current assets 
	R
	Finance
	No Target - Reporting only
	11741600.00
	0%
	22,204,633.00
	No Target - Reporting only
	25,663,100.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Asset Management
	M436
	F3.R-value Current liabilities 
	R
	Finance
	No Target - Reporting only
	          7,305,800.00 
	0
	2,469,313.00
	No Target - Reporting only
	2,536,100.00
	No Target - Reporting only
	10442047.00
	 
	10442047
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	M481
	I3.%  Functionality of Finance Portfolio Committee 
	%
	Finance
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	75.00%
	1.58
	0
	0

	KPA5: Public Participation and Good Governance
	Auditing
	M494
	I3.% compliance to approved audit plan to address queries
	%
	Finance
	100%
	 
	100%
	50.00%
	100%
	90.00%
	100%
	90.00%
	2.83
	Asset register not completed. Water issues with MDM not resolved.
	0

	KPA5: Public Participation and Good Governance
	Auditing
	M498
	I3.Auditor-General audited financial statements for previous FY 
	%
	Finance
	No target - reporting only
	100.00%
	No target - reporting only
	100.00%
	No target - reporting only
	0.00%
	No target - reporting only
	yes
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Fraud and Anti-Corruption
	M510
	I3.R-value total cost to the municipality for all the Section 57 suspensions which took place during FY 
	R
	Finance
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Fraud and Anti-Corruption
	M511
	I3.R-value total cost to the municipality for all the Section 57 terminations which took place during FY 
	R
	Finance
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	39000.00
	 
	0
	0


Projects

	KPA
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	2008/09 IDP/Budget Review schedule approved by the council
	Finance
	80
	100
	90
	Process Plan outputs achieved within specified timeframes.  Reviewed IDP/PM/Budget Process Plan submitted to Municipal Manager before tabling to Council in July 09
	91
	2.00
	0
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	Budget and IDP Aligned
	Finance
	100
	100
	100
	Adoption of final budget by end May 09.  Submission to Mec and Treasury within 2 weeks
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	SDBIP approval
	Finance
	N/A
	N/A
	95
	SDBIP approved by Mayor 28 days after adoption of budget.  
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Functional and implementation of the PMS 
	Finance
	N/A
	0
	N/A
	Performance objectives, indicators and strategic projects with aligned budget included in draft IDP by end May.  SDBIP approved 28 days after approval of budget
	0
	1.00
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Quarterly performance reviews  
	Finance
	0
	100
	0
	Evaluate quarterly SDBIP departmental report and discuss with sections within department at departmental meeting within three weeks of beginning of next quarter.  Address issues of underperformance within department
	80
	2.00
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Organogram in line with IDP
	Finance
	100
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Vacant Positions filling
	Finance
	N/A
	0
	0
	Budget for prioritised posts to be filled in municipality included in final Budget
	90
	2.00
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Employee Satisfaction Rating
	Finance
	N/A
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	Municipal Infrastructure Investment Framework
	Finance
	0
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Services 
	Indigent Policy and Register
	Finance
	50
	80
	100
	On a continuous basis register indigents when necessary
	100
	3.00
	0
	0

	KPA4: Financial Viability
	Revenue Management
	Compliance with conditions of the DoRA (Circular 45 of National Treasury)
	Finance
	50
	70
	100
	Reporting requirements for conditional grants satisfied, including the monthly reports submitted by the municipal manager to the relevant national or provincial transferring officer
	100
	3.00
	0
	0

	KPA4: Financial Viability
	Revenue Management
	Revenue Enhancement Strategies
	Finance
	0
	50
	70
	Debt collecting company to collect outstanding debts. Top 100  Good Customers initiative to motivate culture of payment amongst businesses and  residential customers. 
	0
	1.00
	0
	0

	KPA4: Financial Viability
	Revenue Management
	Five Year Financial Plan
	Finance
	N/A
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA4: Financial Viability
	Revenue Management
	Implementation of Pastel Billing System
	Finance
	100
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA4: Financial Viability
	Budget and Expenditure Management
	Preparation and adoption of budget in compliance with MFMA
	Finance
	90
	100
	75
	Final budget compiled in terms of MFMA and adopted by end May. Final budget submitted to MEC, National and Provincial Treasuries within 14 days of adoption
	90
	2.00
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management
	Approved Medium Term Revenue and Expenditure Framework
	Finance
	N/A
	N/A
	0
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA4: Financial Viability
	Budget and Expenditure Management
	Budget and Treasury Office
	Finance
	N/A
	70
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Supply Chain Management Policy 
	Finance
	N/A
	0
	0
	Implement revised supply chain management policy. 
	80
	2.00
	0
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	BBEEE Scorecard
	Finance
	N/A
	0
	0
	Keep register on BBBEE scorecards. Quarterly report to Council on the implementation of the BBBEE scorecards
	0
	1.00
	Development of BBBEEE scorecard still outstanding.
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Supply Chain Unit
	Asset and Supply Chain
	90
	100
	100
	Implement policies, procedures and guidelines.  Provide administrative support to bid committees.  Contract management and procurement issues
	100
	3.00
	0
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	GAMAP/GRAP compliance
	Finance
	0
	70
	70
	Conversion of accounting system to GAMAP/GRAP.  Quarterly progress reports on GAMAP/GRAP conversion
	85
	2.00
	0
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Property Rates Policy and Act implementation
	Finance 
	100
	80
	90
	Send out monthly statements on property rates and receive payment
	90
	2.00
	0
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Valuation Roll implementation
	Finance 
	100
	100
	100
	 Provide technical support on operation issues.
	100
	3.00
	0
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Annexure to Delegation Framework with Financial Delegations
	Finance
	70
	70
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA4: Financial Viability
	Financial Reporting
	MFMA implementation, monitoring and compliance plan  
	Finance
	0
	50
	75
	Quarterly completion of MFMA implementation checklist.  Submit form to National and Provincial Treasury and Council by 10th of July 09
	
	1.00
	Sysadmin: Actual required
	0

	KPA4: Financial Viability
	Financial Reporting
	Financial Statements
	Finance
	100
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA4: Financial Viability
	Asset Management
	Municipal Infrastructure Investment Plan (Asset Register - Finance, Asset Maintenance Plan - Engineering
	Finance
	0
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA4: Financial Viability
	Asset Management
	Asset Register
	Finance
	100
	80
	N/A
	Annual asset count before end June 08.  Physical verification of assets.  Submit Report on asset count to management. Take necessary action where assets are unaccounted for. External person to witness count and take notes, Update of asset register with new acquired assets on a continuous basis
	100
	3.00
	0
	0

	KPA4: Financial Viability
	Asset Management
	Infrastructure Asset Register
	Finance
	N/A
	N/A
	N/A
	Receive Infrastructure Asset Register developed by MDM.  Localise for GGM
	0
	1.00
	water function issues not resolved and asset register not transferred
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Finance Portfolio Committee
	Finance
	0
	80
	75
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	75
	2.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Finance Portfolio Committee
	Finance
	0
	80
	75
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	75
	2.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	Policy Reviewal and Development
	Finance
	100
	100
	0
	Submit reviewed / developed policies to Exco for noting and to Council for adoption by end June 
	70
	2.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	By-Law reviewal and new By-law development
	Finance
	N/A
	N/A
	0
	Finalise public participation process on By-laws by end May.  Consolidate and submit to Council for adoption by end June.  Submit to Government Printers for gazetting and implement
	0
	1.00
	0
	0

	KPA5: Public Participation and Good Governance
	Auditing
	Co-ordination of addressing queries from audit report by departments
	Finance
	100
	100
	100
	When audit report is received, communicate audit queries to different departments. Co-ordinate formulation of action plan to address findings.  Co-ordinate reporting on action plan by different departments
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Departmental Management
	Departmental Meetings
	Finance
	70
	70
	75
	Conduct monthly departmental meetings according to schedule.  Issues raised during departmental meetings to be referred to management and if necessary to Portfolio Committee, Exo and Council
	75
	2.00
	0
	0


5.3.3  Revenue and Billing
5.3.3.1 Analysis of the Function

	<Provide statistical information on (as a minimum) :>
	 
	 

	Debtor billings: number and value of monthly billings:
	 
	R (000s)

	Function - <list function here e.g.: water, electricity etc>
	<total>
	<total>

	 - Number and amount billed each month across debtors by function (e.g.: water, electricity etc)
	<number>
	<value>

	Note: create a suitable table to reflect monthly billed and received (against billed) across debtors by function (e.g.: water, electricity etc)
	 
	 

	Debtor collections: value of amount received and interest:
	R (000s)
	R (000s)

	Function - <list function here e.g.: water, electricity etc>
	<total>
	<total>

	 - Value received from monthly billings each month and interest from the previous month across debtors by function (e.g.: water, electricity etc)
	<received>
	<interest>

	Note: create a suitable table to reflect amount received from that month's billings plus interest from the previous month across debtors by function
	 
	 

	Debtor analysis: amount outstanding over 30, 60, 90 and 120 plus days:
	R (000s)
	 

	Function - <list function here e.g.: water, electricity etc>
	 
	 

	 - Total debts outstanding over 30, 60, 90 and 120 plus days across debtors by function (e.g.: water, electricity etc)
	<total>
	 

	Note: create a suitable table to reflect debts outstanding over 30, 60, 90 and 120 plus days across debtors by function
	 
	 

	Write off of debts: number and value of debts written off:
	 
	R (000s)

	 - Total debts written off each month across debtors by function (e.g.: water, electricity etc)
	<number>
	<value>

	Note: create a suitable table to reflect write offs each month across debtors by function
	 
	 

	Property rates (Residential):
	 
	R (000s)

	 - Number and value of properties rated
	<number>
	<value>

	 - Number and value of properties not rated
	<number>
	<value>

	 - Number and value of rate exemptions
	<number>
	<value>

	 - Rates collectible for the current year
	 
	<value>


5.3.3.2 Reporting Detail

	Detail
	Total

	Property rates (Commercial):
	 
	R (000s)

	 - Number and value of properties rated
	<number>
	<value>

	 - Number and value of properties not rated
	<number>
	<value>

	 - Number and value of rate exemptions
	<number>
	<value>

	 - Rates collectible for the current year
	 
	<value>

	Regional Service Council (RSC) levies:
	 
	R (000s)

	 - Number and value of returns
	<number>
	<value>

	 - Total Establishment levy
	 
	<value>

	 - Total Services levy
	 
	<value>

	 - Levies collected for the current year
	 
	<value>

	Property valuation:
	 
	 

	 - Year of last valuation
	<year>
	 

	 - Regularity of valuation
	<cycle>
	 

	Indigent Policy:
	 
	 

	 - Quantity (number of households affected)
	<total>
	 

	 - Quantum (total value across municipality)
	<value>
	 

	Creditor Payments:
	R (000s)
	 

	<List creditors here>
	<value>
	<age>

	Note: create a suitable table to reflect the five largest creditors individually, with the amount outstanding over 30, 60, 90 and 120 plus days
	 
	 

	Credit Rating:
	R (000s)
	 

	<List credit rating details here>
	<value>
	<date>

	List here whether your Council has a credit rating, what it is, from whom it was provided and when it was last updated
	 
	 

	External Loans:
	R (000s)
	R (000s)

	 - Total loans received and paid during the year
	<received>
	<paid>

	Note: Create a suitable table to reflect the balance of each external loan at the beginning of the year, new loans raised during the year and loans repaid during the year as well as the balance at the end of the year. Interest rates payable on each loan, together with the date of repayment should be also disclosed in the table.
	 
	 

	Delayed and Default Payments:
	 
	 

	<List delayed and default payments here>
	<value>
	<date>

	List here whether Council has delayed payment on any loan, statutory payments or any other default of a material nature
	 
	 

	 
	 
	 

	Note: This information need not be reported here if reported as notes to the accounts.
	 
	 


5.3.3.3  Key Performance Areas Revenue and Billing
The Revenue and Billing section is responsible for the following key performance indicators, projects and processes:

KPIs

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M88
	L2.# employees receiving training on basic sign language  - per section
	#
	Revenue and billing
	 Not applicable this quarter 
	0.00
	 Not applicable this quarter 
	0.00
	 Not applicable this quarter 
	 
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Services 
	M199
	I1.Total # of households earning less than R1 100 per month who received free basic water 
	#
	Revenue and Billing
	22845
	22845.00
	22845
	22,845.00
	22845
	22,845.00
	22845
	22845.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Services 
	M200
	I1.# of poor households remaining to be served with free basic water. 
	#
	Revenue and Billing
	Reporting only.  ( N/A not service authority) 
	0.00
	 ( N/A not service authority)
	0.00
	 ( N/A not service authority)
	0.00
	 ( N/A not service authority)
	39000.00
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Services 
	M201
	I1.% of the Equitable Share used for free basic services
	%
	Revenue and Billing
	2%
	2.00%
	5%
	5.90%
	7%
	6.00%
	8%
	7.60%
	2.94
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Waste
	M214
	I1.# of child headed families receiving free basic services / # identified child headed families as %
	%
	Revenue and Billing
	100%
	0.00%
	100%
	0.00%
	100%
	0.00%
	100%
	
	 
	0 weighting - No baseline data
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	M219
	I1.% water losses
	%
	Revenue and Billing
	No Target - Reporting only
	0.00%
	No Target - Reporting only
	No baseline data
	No Target - Reporting only
	0.00%
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	M220
	I1.# of kilo litres of water billed / # of kilo litre water purchased
	#
	Revenue and Billing
	No Target - Reporting only
	0.00
	No Target - Reporting only
	Not yet measurable
	No Target - Reporting only
	0.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Revenue Management
	M329
	F3.R-value Cash collected from services (customers) 
	R
	Revenue and Billing
	6,200,000
	3405800.00
	12,400,000
	7,631,042.00
	18,600,000
	13,281,700.00
	24,927,000
	16921129.00
	1.64
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M331
	F3.R-value billed revenue 
	R
	Revenue and Billing
	5,100,000
	7146200.00
	10,200,000
	16,784,194.00
	15,300,000
	23,751,700.00
	20,600,000
	36595863.00
	5.00
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M332
	F3.R-value billings to customers
	R
	Revenue and Billing
	5,100,000
	7146200.00
	10,200,000
	16,784,194.00
	15,300,000
	23,751,700.00
	20,600,000
	31849554.00
	4.61
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M340
	F3.% donor / Grant funding spent
	%
	Revenue and Billing
	100%
	80.50%
	100%
	97.60%
	100%
	88.30%
	100%
	100.00%
	3.00
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M343
	F3.R-value MSIG allocation 
	R
	Revenue and Billing
	367,500
	735000.00
	735,000
	735,000.00
	0%
	0.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M344
	F3.R-value MSIG utilised 
	R
	Revenue and Billing
	184,000
	106852.26
	735,000
	45,000.00
	0%
	521,112.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M345
	F3.R-value MSIG rolled over
	R
	Revenue and Billing
	0
	0.00
	0
	280,000.00
	0
	213,888.00
	0
	0.00
	3.00
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M347
	F3.R-value LEDF allocation 
	R
	Revenue and Billing
	4,000,000
	0.00
	Not applicable this quarter
	0.00
	Not applicable this quarter
	0.00
	Not applicable this quarter
	0.00
	 
	200000
	0

	KPA4: Financial Viability
	Revenue Management
	M348
	F3.R-value LEDF utilised 
	R
	Revenue and Billing
	4,000,000
	1278041.63
	Not applicable this quarter
	3,400,000.00
	Not applicable this quarter
	1.00
	Not applicable this quarter
	0.00
	 
	200000
	0

	KPA4: Financial Viability
	Revenue Management
	M349
	F3.R-value LEDF rolled over
	R
	Revenue and Billing
	0
	0.00
	Not applicable this quarter
	600,000.00
	Not applicable this quarter
	0.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M351
	F3.R-value MIG allocation 
	R
	Revenue and Billing
	5,475,000
	5184000.00
	10,950,000
	17,439,000.00
	16,425,000
	14,283,000.00
	21,900,000
	15708000.00
	2.69
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M352
	F3.R-value MIG utilised
	R
	Revenue and Billing
	5,475,000
	1830532.60
	10,950,000
	7,333,797.00
	16,425,000
	12,142,800.00
	21,900,000
	18186754.00
	2.81
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M353
	F3.R-value MIG rolled over
	R
	Revenue and Billing
	0
	0.00
	0
	1,189,367.00
	0
	0.00
	0
	0.00
	3.00
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M360
	F3.R-value creditors outstanding longer that 90 days
	R
	Revenue and Billing
	0
	0.00
	0
	0.00
	0
	0.00
	0
	146142.00
	1.00
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M361
	F3.R-value Invoices Charged 
	R
	Revenue and Billing
	No Target - Reporting only
	7332274.33
	No Target - Reporting only
	20,039,176.00
	No Target - Reporting only
	41,981,300.00
	No Target - Reporting only
	47475650.00
	 
	0
	0

	KPA4: Financial Viability
	Revenue Management
	M362
	F3.R-value Invoices Outstanding 
	R
	Revenue and Billing
	No Target - Reporting only
	288799.10
	No Target - Reporting only
	2,469,313.00
	No Target - Reporting only
	717,200.00
	No Target - Reporting only
	4361897.00
	 
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M393
	F3.% budget variance outside 10% for Revenue and Billing Section
	%
	Revenue and Billing
	0%
	0.00%
	0%
	1.00%
	0%
	0.00%
	0%
	
	 
	0 weighting - Not applicable. All sections budgeted in one vote (budget & treasury)
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M425
	F3.% statements sent out before 7th of each month
	%
	Revenue and Billing
	70%
	0.00%
	80%
	80.00%
	90%
	90.00%
	100%
	60.00%
	1.33
	0
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M426
	F3.%  revenue allocated to correct accounts
	%
	Revenue and Billing
	80%
	98.50%
	85%
	87.00%
	90%
	90.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M535
	I3.# of leave applications completed per section / Number days absent according to timesheet registers per section as %
	%
	Revenue and Billing
	100%
	0.00%
	100%
	0.00%
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

	KPA
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA4: Financial Viability
	Revenue Management
	Implementation of Pastel Billing System
	Revenue and Billing
	80
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Credit Control and Debt Collection Policy
	Revenue and Billing
	N/A
	N/A
	0
	Refer to Exco for approval and thereafter submit to  Council for adoption before end December
	
	1.00
	Sysadmin: Actual required
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Property Rates Policy and Act implementation
	Revenue and Billing
	100
	80
	90
	Send out monthly statements on property rates and receive payment
	90
	2.00
	0
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Valuation Roll implementation
	Revenue and Billing
	100
	100
	100
	Technical support on operational issues
	100
	3.00
	0
	0


Processes

	KPA
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA4: Financial Viability
	Revenue Management
	Billing System implemented in Bonwani and Mavusa
	Revenue and Billing
	0
	70
	75
	Monthly meter readings and issue of statements for payment.  Selling of tokens for pre paid meters continuously
	75
	2.00
	0
	0

	KPA4: Financial Viability
	Revenue Management
	Debt collection
	Revenue and Billing
	0
	100
	100
	Report to Legal section on debtors outstanding longer than 60 days to take legal action
	75
	2.00
	0
	0

	KPA4: Financial Viability
	Revenue Management
	Cash Control
	Revenue and Billing
	100
	100
	100
	Receive money for services.  Ensure that money is kept in the safe and banked daily.  Direct deposits bank statements on daily basis and allocate revenue to specific accounts.
	
	1.00
	Sysadmin: Actual required
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Improvement of billing strategies and systems
	Revenue and Billing
	100
	90
	90
	On monthly basis take meter readings for water.  On a monthly basis send out bills for payment
	90
	2.00
	0
	0


5.3.4  Budget and Reporting

5.3.4.1 Analysis of the function

	<Provide statistical information on (as a minimum) :>
	 

	Details of tender / procurement activities:
	 

	 - Total number of times that tender committee met during year
	<number>

	 - Total number of tenders considered
	<number>

	 - Total number of tenders approved
	<number>

	 - Average time taken from tender advertisement to award of tender
	<number>

	Note: Figures should be aggregated over year across all municipal functions
	 

	Details of tender committee:
	 

	 - Details of tender committee membership
	 

	Note: List details of each member of the tender committee
	 


5.3.4.2 Key Performance Areas Budget & Reporting

The Budget and Reporting section is responsible for the following key performance indicators, projects and processes:

KPIs

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M91
	L2.# employees receiving training on basic sign language  - per section
	#
	Budget and Reporting
	 Not applicable this quarter 
	0.00
	 Not applicable this quarter 
	0.00
	 Not applicable this quarter 
	 
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M369
	F3.R-value actual expenditure / R-value budget as %
	%
	Budget and Reporting
	25%
	17.50%
	50%
	50.50%
	75%
	74.80%
	100%
	99.30%
	2.99
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M370
	F3.R-value personnel budget / R-value operating budget as percentage
	%
	Budget and Reporting
	52.59%
	78.60%
	52.59%
	87.50%
	52.59%
	75.50%
	52.59%
	55.00%
	2.86
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M372
	F3.R-value budget allocated for basic services 
	R
	Budget and Reporting
	1,100,000
	581914.78
	2,200,000
	1,994,466.00
	3,300,000
	3,500,000.00
	4,500,000
	4576035.00
	3.02
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M375
	F3.R-value Equitable Share spent 
	R
	Budget and Reporting
	19,161,000
	19161000.00
	33,532,000
	33,531,882.00
	Not applicable this quarter
	0.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M396
	F3.% budget variance outside 10% for Supply Chain Section
	%
	Budget and Reporting
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	 
	0 weighting - Not applicable. All sections budgeted in one vote (budget & treasury)
	0

	KPA4: Financial Viability
	Financial Reporting
	M429
	F3.# financial reports submitted to Council
	#
	Budget and Reporting
	1
	1.00
	1
	1.00
	3
	5.00
	4
	7.00
	5.00
	0
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M538
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	Budget and Reporting
	100%
	0.00%
	100%
	0.00%
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

	KPA
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	SDBIP Review
	Budget and Reporting
	N/A
	N/A
	75
	Final reviewed SDBIP submitted to the Mayor for approval within 28 days after approval of the final budget and IDP
	100
	3.00
	0
	0


Processes

	KPA
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA4: Financial Viability
	Budget and Expenditure Management
	Pay Roll reconciliations
	Budget and Reporting
	0
	0
	70
	Do reconciliation of pay roll.  Reconciliation of salaries bank account.
	90
	2.00
	0
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Pay Roll
	Budget and Reporting
	100
	100
	100
	Capture data into the pay roll e.g. new appointments, overtime, resignations, salary adjustments, garnishing orders.  Do salary run.
	100
	3.00
	0
	0

	KPA4: Financial Viability
	Financial Reporting
	Monthly and Quarterly Financial Reports
	Budget and Reporting
	100
	100
	75
	Monthly and Quarterly Financial Reports drafted and submitted to Council by 15th each month
	80
	2.00
	0
	0


5.3.5  Expenditure

5.3.5.1 Key Performance Areas - Expenditure

The Expenditure Section is responsible for the following Key performance Indicators, Projects and Processes:

KPIs

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M89
	L2.# employees receiving training on basic sign language  - per section
	#
	Expenditure
	 Not applicable this quarter 
	0.00
	 Not applicable this quarter 
	0.00
	 Not applicable this quarter 
	 
	0
	0.00
	 
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M394
	F3.% budget variance outside 10% for Expenditure Section
	%
	Expenditure
	0%
	0.00%
	0%
	4.00%
	0%
	0.00%
	0%
	0.00%
	 
	0 weighting - Not applicable. All sections budgeted in one vote (budget & treasury)
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M427
	F3.# of errors / # of transactions checked as %
	%
	Expenditure
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	 
	0 weighting - Not yet measurable
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M536
	I3.# of leave applications completed per section / Number days absent according to timesheet registers per section as %
	%
	Expenditure
	100%
	0.00%
	100%
	0.00%
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

Processes

	KPA
	Programme
	Process ID
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA4: Financial Viability
	Revenue Management
	Proc_104
	Expenditure Management
	Expenditure
	100
	100
	100
	Check each requisition for payment against order form. Check each requisition for payment against available budget for relevant department. Check if correct supply chain procedures were followed in terms of the SCM policy. Check signatures on cheques against delegated powers before handing over of cheques to beneficiary. Ensure that all Cheque or electronic payments to creditors are made within 30 days of receipt of invoices. Ensure that all payments are captured on the financial system within 1 week.
	90
	2.00
	0
	0


5.3.6 Asset and Supply Chain 

(Classification: Function Finance and Administration (Other))

(Other Administration (Procurement))

5.3.6.1 Analysis of the Function

	<Provide statistical information on (as a minimum) :>
	 

	Details of tender / procurement activities:
	 

	 - Total number of times that tender committee met during year
	<number>

	 - Total number of tenders considered
	<number>

	 - Total number of tenders approved
	<number>

	 - Average time taken from tender advertisement to award of tender
	<number>

	Note: Figures should be aggregated over year across all municipal functions
	 

	Details of tender committee:
	 

	 - Details of tender committee membership
	 

	Note: List details of each member of the tender committee
	 


5.3.6.2 Key Performance Areas – Asset and Supply Chain

 (Other Administration (Procurement))

The Asset and Supply Chain Section is responsible for the following key performance indicators, projects and processes:

KPI

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M90
	L2.# employees receiving training on basic sign language  - per section
	#
	Asset and Supply Chain
	 Not applicable this quarter 
	0.00
	 Not applicable this quarter 
	0.00
	 Not applicable this quarter 
	 
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M395
	F3.% budget variance outside 10% for Supply Chain Section
	%
	Asset and Supply Chain
	0%
	13.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	 
	0 weighting - Not applicable. All sections budgeted in one vote (budget & treasury)
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M414
	F3.# of tenders awarded to disabled entrepreneurs / # of tenders awarded as a %
	%
	Asset and Supply Chain
	0 
	0.00
	0 
	0.00
	0 
	0.00
	0 
	0.00
	1.00
	Not yet measurable
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M415
	F3.# of tenders awarded to youth entrepreneurs / # tenders awarded as %
	%
	Asset and Supply Chain
	0 
	0.00
	0 
	0.00
	0 
	0.00
	0 
	0.00
	1.00
	Not yet measurable
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M416
	F3.# tenders awarded to women entrepreneurs / # tenders awarded as %
	%
	Asset and Supply Chain
	0 
	0.00
	0 
	0.00
	0 
	0.00
	0 
	0.00
	1.00
	Not yet measurable
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	M417
	F3.% of capital and operating budget used for the procurement of goods and services by Semmes
	%
	Asset and Supply Chain
	0 
	0.22
	0 
	0.19
	0 
	0.00
	0 
	0.00
	1.00
	Not yet measurable
	0

	KPA4: Financial Viability
	Asset Management
	M434
	F3.# unaccounted asset items
	#
	Asset and Supply Chain
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	0%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M537
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	Asset and Supply Chain
	100%
	0.00%
	100%
	0.00%
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

	KPA
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Supply Chain Management Policy 
	Asset and Supply Chain
	N/A
	0
	0.00
	Implement revised supply chain management policy. 
	80.00
	2.00
	0.00
	0.00

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	BBEEE Scorecard
	Asset and Supply Chain
	N/A
	0
	0
	Keep register on BBBEE scorecards. Quarterly report to Council on the implementation of the BBBEE scorecards
	0
	1.00
	Development of BBBEEE scorecard still outstanding.
	0

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Supply Chain Unit
	Asset and Supply Chain
	90
	100
	100
	Implement policies, procedures and guidelines.  Provide administrative support to bid committees.  Contract management and procurement issues
	100
	3.00
	0
	0


Processes

	KPA
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	0.00
	Asset and Supply Chain
	N/A
	0
	0.00
	Implement revised supply chain management policy. 
	80.00
	2.00
	0.00
	0.00

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Supply Chain Management policy implementation
	Asset and Supply Chain
	100
	100
	100.00
	Monitor that tender rules and financial management regulations are strictly adhered to and unethical conduct by councillors and officials reported within 2 days of detection and resolved within 2 months
	100.00
	3.00
	SCM policy implementation is monitored; no incidents of unethical conduct were identified and reported.
	0.00

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Supply Chain Management Committee management
	Asset and Supply Chain
	50
	50
	70.00
	Monitor that Supply Chain Management Committees are functioning in terms of policy and MFMA. Adjudication committee meetings held within 4 weeks of closure of tenders. Notice of meetings circulated 4 days prior to meeting. Recording of procedures and circulation of recommendations to the Municipal Manager within 3 days after meeting. 
	70.00
	2.00
	Process deadlines not fully met.
	0.00

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Preferential procurement policy favouring SMME's and BEE
	Asset and Supply Chain
	0
	0
	0.00
	Monitor and record the favouring of SMME's and BEE during all tender processes. Keep register on BEE scorecards
	0.00
	1.00
	Development of BBBEEE scorecard still outstanding.
	0.00

	KPA4: Financial Viability
	Implementation of financial systems, policies, controls and regulations
	Stores Management System
	Asset and Supply Chain
	70
	100
	75
	Implement Stores management system.  Receiving and issuing function of stock is managed by the system.  Generate reports
	75
	2.00
	0
	0


5.4 Corporate Services Department
 (Including Classification: Function Finance and Administration (HR))

5.4.1 Overview

The Corporate Services Department has the following sections:

· Council Services
· Human Resources

· Training
· Information Technology

· Auxiliary

Each of these sections is being performance managed by the Director Corporate Services by means of scorecards that is aligned to the Municipal strategy, IDP, SDBIP and Lower SDBIP. The Corporate Services Department received the following overall scores on performance per programme:
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  Graph: Corporate Services Department overall performance

5.4.2 Description of the Activity (CS)

	The function of provision of various Corporate Services within the municipality is administered as follows and includes:

	<List administration of each function here: this should detail what is offered, and how it is offered to the community>

· Council Services
The following services are offered: 

· Human Resources (HR)
The following services are offered: 

•
Training
The following services are offered: 

· Information Technology (IT)

The following services are offered: 

· Auxiliary

The following services are offered: 
Labour Relations


	These services extend to include <function/area>, but do not take account of <function/area> which resides within the jurisdiction of <national/provincial/other private sector> government. The municipality has a mandate to:

	<List here>

	The strategic objectives of this function are to:



	<List here>

	The key issues for 2009/10 are:

· Council Services
· Human Resources (HR)
· Labour Relations
· Training
· Information Technology (IT)

· Auxiliary




5.4.2.1 Key Performance Areas – Director Corporate Services

The Director Corporate Services is directly responsible for the following Key Performance Indicators and Projects as per the signed Performance Plan:

KPI
	KPA
	Programme
	KPI ID
	KPI Name
	KPI UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	M15
	I4.# formal individual performance assessments
	#
	Corporate
	1
	0.00
	Not applicable this quarter
	0.00
	1
	1.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	M16
	I4.# informal individual performance assessments
	%
	Corporate
	 Not applicable this quarter 
	0.00%
	1
	0.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Employee Performance Management
	M22
	L1.% Municipal Managers appointed with signed performance contracts (June 2008) 
	%
	Corporate
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	130.00%
	4.50
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M23
	L1.% Municipal Manager Posts filled
	%
	Corporate
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	120.00%
	4.33
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M24
	L1.% of Women Municipal Managers appointed 
	%
	Corporate
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M25
	L1.Total # of approved Section 57 Manager Posts 
	#
	Corporate
	6
	6.00
	6
	6.00
	6
	6
	6
	6.00
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M26
	L1.Total # of vacant Section 57 Manager Posts 
	#
	Corporate
	0
	1.00
	0
	1.00
	0
	1.00
	0
	1.00
	2.83
	post readvertised
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M27
	L1.Total # of Section 57 staff employed 
	#
	Corporate
	6
	5.00
	6
	5.00
	6
	5.00
	6
	5
	2.72
	post readvertised
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M28
	L1.# of Section 57 posts vacant for more than three months 
	#
	Corporate
	0
	1.00
	0
	1.00
	0
	1.00
	0
	1
	2.83
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M30
	L1.% of municipal managers and S57 managers whose contracts expire within three months of the end of the term of local government
	%
	Corporate
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M31
	L1.# of currently filled posts of the total # of posts in the approved organogram as %
	%
	Corporate
	65%
	0.00%
	65%
	0
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M35
	L1.Total # of staff employed in the municipality
	#
	Corporate
	Not applicable this quarter
	0.00
	441
	420.00
	451
	435.00
	464
	433.00
	2.89
	433 employees
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M37
	L1.% CFO appointed 
	%
	Corporate
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M38
	L1.% Technical Head appointed 
	%
	Corporate
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M39
	L1.% Planning & Development HOD appointed 
	%
	Corporate
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M40
	L1.LED Development Officer post filled 
	%
	Corporate
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Employment Equity 
	M42
	L1.% Women representation in Section 57 Managers
	%
	Corporate
	16%
	0.16
	16%
	0.16
	16%
	0.16
	16%
	20.00%
	4.42
	Post readvertised
	0

	KPA1: Transformation & Organisational Development
	Employment Equity 
	M46
	L1.Total # of woman employed by the municipality against total staff
	#
	Corporate
	203
	246.00
	203
	246.00
	203
	235.00
	368
	246
	1.57
	0
	0

	KPA1: Transformation & Organisational Development
	Employment Equity
	M48
	L1.# of staff (out of the total # of staff) in the municipality classified as disabled 
	#
	Corporate
	1
	0.00
	1
	0.00
	1
	0.00
	1
	1
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Employment Equity
	M49
	L1.% Mayor female
	%
	Corporate
	100%
	100.00%
	100%
	0.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Employment Equity
	M50
	L1.% mayor disabled
	%
	Corporate
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Employment Equity
	M51
	L1.# of female councilors / total # of councilors as %
	%
	Corporate
	42%
	42.00%
	42%
	42.00%
	42%
	42.00%
	42%
	42.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Employment Equity
	M52
	L1.% of councilors with disability (number of disabled councilors /  total number of councilors) (DPLG reporting KPI)
	%
	Corporate
	3.00%
	5.00%
	3.00%
	5.00%
	3.00%
	3.00%
	3.00%
	3.00%
	3.00
	The target not correct
	0

	KPA1: Transformation & Organisational Development
	Employment Equity
	M53
	L1.% of councillors classified as youth (Number of councillors that are classified as youth / total number of councillors)
	%
	Corporate
	33%
	10.00%
	33%
	10.00%
	33%
	33.00%
	33%
	33.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M55
	L2.% training budget spent
	%
	Corporate
	25%
	7.80%
	50%
	0.00%
	75%
	18.50%
	1
	2.00%
	1.00
	Budget restriction circular
	Sysadmin: Actual too far from target

	KPA1: Transformation & Organisational Development
	Skills Development 
	M57
	L2.% compliance to Skills Development Plan
	%
	Corporate
	100%
	40.00%
	100%
	0.00%
	100%
	100.00%
	100%
	130.00%
	5.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M58
	L2.% of staff trained and capacitated (number of staff trained / number of staff identified in skills development plan
	%
	Corporate
	10%
	3.70%
	25%
	25.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M63
	L2.(R-value) Skill Levy Rebate 
	R
	Corporate
	128,000
	60799.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	203910.00
	No Target - Reporting only
	n/a
	 
	Allocation done during previous quarters
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M65
	L2.# S57 manager trained as per managers development programme
	#
	Corporate
	5
	3.00
	5
	4.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	2.00
	 
	The others already trained
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M66
	L2.# municipal manager and S57 managers with LG SETA and SAQA approved leadership training
	%
	Corporate
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	4
	4.00
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M67
	L2.% municipal employees occupying Technical and Managerial positions with a professional qualification
	%
	Corporate
	100%
	100.00%
	100%
	100.00%
	100%
	0.00%
	100%
	100.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M68
	L2.% Nodal Municipality with Engineer employed
	%
	Corporate
	100%
	0.00%
	100%
	0.00
	100%
	0.00
	100%
	100.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M70
	L2.# of Elected Councillors Undergone Induction / Orientation Training
	#
	Corporate
	60
	60.00
	60
	0.00
	60
	0.00
	60
	60.00
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M71
	L2.% of Councillors with an approved LG SETA and SAQA approved leadership training
	%
	Corporate
	No Target - Reporting only
	5.00%
	No Target - Reporting only
	4.00%
	No Target - Reporting only
	0.00%
	No Target - Reporting only
	5.00%
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M72
	L2.# of Councillors undergone other training provided by SALGA, LAGOLA or recognised institution
	#
	Corporate
	3
	5.00
	3
	4.00
	3
	0.00
	3
	3.00
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M73
	L2.% Councillors trained 
	%
	Corporate
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	50%
	10.00%
	1.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M75
	L2.% Ward Committee members trained 
	%
	Corporate
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	100%
	84.00%
	2.73
	the ward committee members did not attend the workshop even though were invited
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M107
	L2.R-value bursaries awarded / R-value bursary budget as %
	%
	Corporate
	25%
	7.70%
	50%
	0.00%
	75%
	6.40%
	100%
	9.42%
	1.05
	0
	Sysadmin: Actual too far from target

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	M110
	L3.% employee satisfaction rating per department
	%
	Corporate
	65%
	76.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	M114
	L3.% functionality of Labour Forum
	%
	Corporate
	100%
	100.00%
	100%
	120.00%
	100%
	100.00%
	100%
	130.00%
	4.50
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	M116
	L3.% employees attending wellness day
	%
	Corporate
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	81%
	0.00%
	1.00
	0
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	M437
	C3.# of wards 
	#
	Corporate
	30
	30.00
	30
	30.00
	30
	30.00
	30
	30.00
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	M438
	C3.% of functional Ward Committees
	%
	Corporate
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	M441
	C3.% Ward Committees represented on District Communicators Forum
	%
	Corporate
	100%
	0.00%
	100%
	0.00%
	100%
	0.00%
	100%
	0.00%
	1.00
	Meetings not convened
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	M442
	C3.Total # of ward committee meetings held with a quorum /  wards as a %
	%
	Corporate
	100%
	60.00%
	100%
	57.00%
	100%
	0.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	M458
	C3.% community satisfaction survey
	%
	Corporate
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	70%
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	M472
	I3.% functionality of Council
	%
	Corporate
	100%
	100.00%
	100%
	140.00%
	100%
	100.00%
	100%
	130.00%
	4.50
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	M486
	I3.% Functionality of Governance and Administration 
	%
	Corporate
	100%
	100.00%
	100%
	140.00%
	100%
	100.00%
	100%
	140.00%
	4.67
	0
	0

	KPA5: Public Participation and Good Governance
	Auditing
	M493
	I3.% compliance to approved audit plan to address queries
	%
	Corporate
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Fraud and Anti-Corruption
	M507
	I3.# of Section 57 staff that were dismissed during FY 
	#
	Corporate
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Fraud and Anti-Corruption
	M508
	I3.# of Section 57 staff that were suspended during FY 
	#
	Corporate
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Fraud and Anti-Corruption
	M509
	I3.Total length of time of the suspensions of all Section 57 staff that were suspended during FY (total time in months)
	#
	Corporate
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Information Technology
	M515
	I3.% uptime internet server
	%
	Corporate
	98%
	100.00%
	98%
	140.00%
	98%
	100.00%
	98%
	120.00%
	4.38
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	M519
	I3.% mail received processed daily
	%
	Corporate
	98%
	100.00%
	98%
	130.00%
	98%
	100.00%
	98%
	100.00%
	3.03
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	M521
	I3.% faxes distributed within 2 hours to addressee (number of faxes delivered / number of faxes received)
	%
	Corporate
	100%
	100.00%
	100%
	120.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M523
	I3.% correlation of leave days taken according to leave application forms and days taken according to time sheets
	%
	Corporate
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	130.00%
	4.50
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	PMS publicised on website
	Corporate
	140
	140
	N/A
	Scrutinisation of quarterly SDBIP departmental reports.  Address issues of under performance
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Formal Individual Assessment Management
	Corporate
	130
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Quarterly performance reviews  
	Corporate
	140
	130
	100
	Evaluate quarterly SDBIP departmental report and discuss with sections within department at departmental meeting within three weeks of beginning of next quarter.  Address issues of underperformance within department
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Organisational structure alignment  in terms of Provincial organogram model 
	Corporate
	100
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Organogram in line with IDP
	Corporate
	100
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Filling of all vacant section 57 managers posts 
	Corporate 
	90
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Completion of the placement of staff in terms of Section 78 of the Municipal Systems Act (2000)
	Corporate
	100
	 
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Vacant Positions filling 
	Corporate
	100
	 
	N/A
	Interviews to be concluded before end June 09.  Appointment of personnel from 01 July 09
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Employment Equity 
	Employment Equity Plan
	Corporate
	100
	140
	100
	EEP taken into account when vacant positions are filled
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	Work Place Skills Development Plan 
	Corporate
	N/A
	N/A
	100
	Work Place Skills Development Plan for next financial year developed and submitted to LGSETA by end June together with annual training report. 
	140
	4.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	Workplace Skills Plan implementation
	Corporate
	140
	130
	63
	Coordinate and conduct training of staff and Councillors in terms of Workplace Skills plan
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	Section 57 Managers leaders development program 
	Corporate
	100
	67
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Employee Satisfaction Rating
	Corporate
	140
	140
	130
	Implement action plan and report at management meetings on monthly basis
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	OHS Policy
	Corporate
	N/A
	 
	140
	Implement OHS Policy
	140
	4.00
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Employee communication
	Corporate
	0
	0
	100
	Quarterly meetings with all employees at a central point to discuss municipal issues.  Communication with employees, suggestions through internal newsletter. 
	0
	1.00
	Clash of meeting with Rep forum
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Human Resource Strategy
	Corporate
	0
	0
	0
	Implement Human Resource Strategies, report progress of implementation on quarterly basis
	0
	1.00
	Budget constraints
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Job Evaluations
	Corporate
	0
	0
	0
	Implement outcome of job evaluations
	0
	1.00
	Evaluation not yet completed
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Wellness Day for employees
	Corporate
	N/A
	N/A
	0
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	HIV/Aids at Workplace Programme
	Corporate
	140
	 
	0
	According to programme invite Department of Health to conduct workshops/information sessions/awareness campaigns to employees.  Assistance to employees regarding HIV/Aids
	0
	1.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Housing (Municipal Housing Plan and strategy implementation)
	Municipal Official Office accommodation
	Corporate
	0
	130
	140
	Implement resolutions on office accommodation
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	Public Participation Framework
	Corporate
	100
	100
	140
	Public participation conducted in accordance with framework
	140
	4.00
	0
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	Public Participation
	Corporate
	100
	100
	140
	Public participation events arranged in terms of approved programme. Notices of public participation events to be done in local languages. Prepare for addressing of communities in their language. Notices sent out 2 weeks prior to event
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Community Satisfaction Survey
	Corporate
	N/A
	0
	0
	Present findings of the survey to communities and stakeholders by end April.  Findings and actions to be taken also to be publicised in external newsletter.  Implement Council decisions
	0
	 
	0 weighting - not relevant here
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Customer Care Standards
	Corporate
	N/A
	60
	0
	Develop Customer Care Standards.  Discuss with management, consolidate inputs.  Refer to Portfolio Committee for inputs and comments.  Consolidate information and submit to Exco for approval and Council for adoption by end June
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Complaint management system
	Corporate
	140
	65
	100
	Forum manage suggestion box.  Refer complaints and suggestions to relevant departments.  Submit quarterly report to Council
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Imbizo's
	Imbizo's
	Corporate
	100
	 
	0
	Issues raised at Imbizo's relevant to GGM to be addressed.  Report back to community during public participation meetings on progress on resolving issues
	0
	 
	0 weighting - not relevant here
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Council Resolutions Implementation
	Corporate
	100
	100
	100
	Monitoring of implementation of Council Resolutions.  Report at management meeting on resolutions not implemented within three months
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Governance and Administration Portfolio Committee
	Corporate
	100
	100
	130
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	Policy Reviewal and Development
	Corporate
	N/A
	N/A
	100
	Submit to Portfolio Committee for inputs and comments.  Consolidate information by end May.  Policies to be submitted to Exco and thereafter adopted by Council by end June 
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	By-Law reviewal and new By-law development
	Corporate
	N/A
	N/A
	100
	Review / develop By-laws.  Initiate public participation process by end June.  Public participation process and finalisation of By-laws to continue in next financial year
	0
	 
	0 Weighting - budget constraints
	0

	KPA5: Public Participation and Good Governance
	Auditing
	Purchase of Office Machines
	Corporate
	0
	 
	0
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Information Technology
	Purchase of IT equipment
	Corporate
	100
	100
	0
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Information Technology
	Municipal Information Master Systems Plan 
	Corporate
	0
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Information Technology
	Municipal Website
	Corporate
	100
	100
	100
	Update website on monthly basis
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	Filing Plan
	Corporate
	140
	140
	100
	Implement Filing Plan as approved by National Archives.  Monthly progress reports on progress of implementation of plan
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	Telephone Policy reviewal
	Corporate
	100
	140
	100
	Implement telephone policy to reduce costs
	140
	4.00
	0
	0

	KPA5: Public Participation and Good Governance
	Departmental Management
	Departmental Meetings
	Corporate
	140
	100
	130
	Conduct monthly departmental meetings according to schedule.  Issues raised during departmental meetings to be referred to management and if necessary to Portfolio Committee, Exco and Council
	100
	3.00
	0
	0


5.4.3 Human Resources

5.4.3.1 Description of the Activity (HR)

	The function of human resource management within the municipality is administered as follows and includes:

	<List administration of each function here: this should detail what is offered, and how it is offered to the community>

	These services extend to include <function/area>, but do not take account of <function/area> which resides within the jurisdiction of <national/provincial/other private sector> government. The municipality has a mandate to:

	<List here>

	The strategic objectives of this function are to:

	<List here>

	The key issues for 200X/0Y are:

	<List here>


5.4.3.2 Analysis of the Function (HR)

	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all municipal staff employed:
	 
	R (000s)

	 - Professional (Managerial/Specialist)
	<total>
	<cost>

	 - Field (Supervisory/Foremen)
	<total>
	<cost>

	 - Office (Clerical/Administrative)
	<total>
	<cost>

	 - Non-professional (blue collar, outside workforce)
	<total>
	<cost>

	 - Temporary Staff
	<total>
	<cost>

	 - Contract Staff
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, providing detail of race and gender according to the breakdown described above. Total cost to include total salary package
	 
	 


5.4.3.3 Key Performance Areas - Human Resources

The section Human Resources are responsible for the following key performance indicators, projects and processes:

KPI

	KPA
	Programme
	KPI ID
	KPI Name
	KPI UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M32
	L1.# of posts in the organogram 
	#
	HR
	715
	715.00
	715
	0
	715
	0.00
	715
	715.00
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M33
	L1.% vacancies filled within two weeks of closure of advertisements
	%
	HR
	100%
	0.00%
	100%
	0
	100%
	33.00%
	100%
	130.00%
	4.50
	Security checks most of the times delay appointments.
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M34
	L1.Total approved posts to be filled (all posts) 
	#
	HR
	36
	36.00
	36
	0
	36
	36.00
	36
	36.00
	3.00
	5 posts were removed from the vacant posts
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	M36
	L1.# of posts vacant for more than three months during the financial year 
	#
	HR
	0
	36.00
	0
	 
	0
	0.00
	0
	6.00
	1.00
	0
	0

	KPA1: Transformation & Organisational Development
	Employment Equity 
	M43
	L1.# of Section 57 women staff   
	#
	HR
	1
	1.00
	1
	1.00
	1
	1.00
	1
	1
	3.00
	post readvertised
	0

	KPA1: Transformation & Organisational Development
	Employment Equity 
	M44
	L1.# of Section 57 staff classified as Black(inclusive of African, Asian and Coloured) 
	#
	HR
	6
	5.00
	6
	5.00
	6
	6.00
	6
	5
	2.72
	1 post readvertised
	0

	KPA1: Transformation & Organisational Development
	Employment Equity 
	M45
	L1.#  interns that are classified as disabled
	#
	HR
	 -
	0.00
	1
	0.00
	0
	0.00
	0
	0
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M83
	L2.# employees receiving training on basic sign language  - per section
	#
	HR
	  - 
	 
	  - 
	0.00
	               -   
	0.00
	0
	0.00
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	M115
	L3.# of labour forum meetings attended  (# of meetings that took place / # of scheduled meetings)
	#
	HR
	3
	3.00
	6
	0%
	9
	9.00
	12
	6.00
	1.40
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	M117
	L3.# of employees attending wellness day
	#
	HR
	0
	 
	0
	0
	0
	0.00
	350
	0.00
	1.00
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M389
	F3.% budget variance outside 10% for HR Section
	%
	HR
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	
	 
	0 weighting - budget restriction circular
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M531
	I3.# of leave applications completed per section / Number days absent according to timesheet registers per section as %
	%
	HR
	100%
	120.00%
	100%
	 
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Formal Individual Assessment Management
	HR
	140
	N/A
	0
	Final reviewed SDBIP submitted to the Mayor for approval within 28 days after approval of the final budget and IDP
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Organisational structure alignment  in terms of Provincial organogram model 
	HR
	80
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Organogram in line with IDP
	HR
	120
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Filling of all vacant section 57 managers posts 
	HR
	130
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Completion of the placement of staff in terms of Section 78 of the Municipal Systems Act (2000)
	HR
	100
	 
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Vacant Positions filling
	HR
	130
	 
	100
	Advertise vacant positions.  Arrange for interviews.  
	140
	4.00
	0
	0

	KPA1: Transformation & Organisational Development
	Employment Equity 
	Employment Equity Plan
	HR
	120
	140
	100
	When vacant positions are filled ensure that it is conducted in accordance with employment equity plan
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Wellness Day for employees coordination
	HR
	N/A
	N/A
	0
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	HIV/Aids at Workplace Programme
	HR
	140
	 
	0
	According to programme invite Department of Health to conduct workshops/information sessions/awareness campaigns to employees.  Assistance to employees regarding HIV/Aids
	0
	1.00
	0
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Labour Forum
	HR
	140
	 
	140
	Ensure compliance in terms of Organisational Right Agreement of equal representation of employer and employee representation.  Compilation of schedule of monthly labour forum meetings before end July.   Preparation of Agendas 7 days before meetings and provide Agenda and previous meeting minutes to members of forum.  Take minutes at meeting and ensure that minutes are ready to be sent out 7 days before next meeting together with Agenda
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Employee communication management
	HR
	0
	0
	140
	Arrange quarterly meetings with all employees at a central point where they will be addressed by the municipal manager.  Communication with employees, suggestions through internal newsletter. 
	0
	1.00
	Clash of meeting with Rep forum
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Human Resource Strategy Development
	HR
	0
	 
	0
	Implement Human Resource Strategies, report progress of implementation on quarterly basis
	0
	1.00
	Budget constraints
	0

	KPA5: Public Participation and Good Governance
	Fraud and Anti-Corruption
	Disciplinary Hearings
	HR
	140
	 
	140
	Facilitate process in terms of disciplinary hearings with service providers to convene disciplinary hearing and disseminate information after finalization of disciplinary hearing process.
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	Leave Register Management
	HR
	140
	100
	140
	Capture leave application forms on HR system weekly.  Update leave register on monthly basis.  Collect completed time sheet registers from directors and consolidate with leave application forms.  Report irregularities to relevant departments
	100
	3.00
	0
	0


5.4.4 Training
5.4.4.1 Analysis of the Function

	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all municipal staff employed:
	 
	R (000s)

	 - Professional (Managerial/Specialist)
	<total>
	<cost>

	 - Field (Supervisory/Foremen)
	<total>
	<cost>

	 - Office (Clerical/Administrative)
	<total>
	<cost>

	 - Non-professional (blue collar, outside workforce)
	<total>
	<cost>

	 - Temporary Staff
	<total>
	<cost>

	 - Contract Staff
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, providing detail of race and gender according to the breakdown described above. Total cost to include total salary package
	 
	 


5.4.4.2 Key Performance Areas - Training
The Training Section is responsible for the following key performance Indicators, projects and processes
KPI

	KPA
	Programme
	KPI ID
	KPI Name
	KPI UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M56
	L2.R-value spent on skills training
	R
	Training
	128,000
	39734.21
	256,000
	0
	384,000
	71378.00
	512,000
	99995.00
	1.11
	Budget restriction circular
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M59
	L2.% new staff undergone induction training within  2 months of appointment
	%
	Training
	100%
	 
	100%
	 
	100%
	0.00%
	100%
	
	 
	0 weighting - no appointments during the year.
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M60
	L2.% skills rebate (R value paid in skills levy / R-value skills levy received in rebate)
	%
	Training
	100%
	100.00%
	0%
	 
	0%
	0.00%
	0%
	0.00%
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M61
	L2.R-value paid in skills levy 
	R
	Training
	128,000
	69835.69
	0
	 
	0
	71378.00
	0
	n/a
	 
	Allocation done during previous quarters
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M62
	L2.R-value skills levy received in rebate from SETA
	R
	Training
	128,000
	69835.69
	0
	 
	0
	71378.00
	0
	n/a
	 
	Allocation done during previous quarters
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M69
	L2.%  Councilors undergone induction training
	%
	Training
	100%
	100.00%
	100%
	100.00%
	100%
	0.00%
	100%
	100.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M74
	L2.# of Councilors trained according to Skills Audit
	#
	Training
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00
	Not applicable this quarter
	0.00
	30
	8.00
	1.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M76
	L2.# of ward committee members trained  according to Skills Audit
	#
	Training
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00
	Not applicable this quarter
	0.00
	300
	252.00
	2.73
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M77
	L2.% Traditional Leaders trained according to Skills Audit
	%
	Training
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	100%
	0.00%
	 
	0 weighting - This was not one of targets identified
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M78
	L2.# of training sessions with Management on maintstreaming of vulnerable people
	#
	Training
	1
	 
	               -   
	0.00
	               -   
	0%
	               -   
	0.00
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M84
	L2.# employees receiving training on basic sign language  - per section
	#
	Training
	  - 
	 
	  - 
	0.00
	               -   
	0.00
	0
	0.00
	 
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M390
	F3.% budget variance outside 10% for Training Section
	%
	Training
	0%
	 
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	 
	0 weighting - budget restriction circular
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M532
	I3.# of leave applications completed per section / Number days absent according to timesheet registers per section as %
	%
	Training
	100%
	120.00%
	100%
	 
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Traditional Leaders
	Traditional Leaders Training
	Training
	N/A
	N/A
	0
	Training of Traditional Leaders according to skills audit
	0
	1.00
	0
	0

	KPA1: Transformation & Organisational Development
	Traditional Leaders
	Training sessions with Management on mainstreaming of vulnerable people
	Training
	N/A
	 
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Traditional Leaders
	Training of staff on basic sign language
	Training
	N/A
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	Ward Committee training
	Training
	N/A
	N/A
	N/A
	Arrange induction workshop with newly elected ward committee members by end April.  Arrange workshop with and committee members on government, legislation and roles by end June
	140
	4.00
	0
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Complaint management system
	Training
	140
	65
	100
	Manage suggestion/complaints box. Refer suggestions/complaints to relevant departments and follow up monthly. Submit quarterly report to Council
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Legal Services
	Workshop on Legal Issues
	Training
	N/A
	 
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	Skills Audit
	Training
	N/A
	 
	0
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	Workplace Skills Plan implementation
	Training
	140
	 
	0
	Coordinate and conduct training of staff and Councillors in terms of Workplace Skills plan. 
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	SALGA and SETA training activities
	Training
	100
	 
	0
	Co-ordinate training activities between SALGA and SETA. Quarterly training reports according to SDP submitted to LG SETA to ensure receiving rebate on skills development
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	Section 57 Managers leaders development program coordination
	Training
	100
	67
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	Councillor training
	Training
	100
	 
	63
	Training of Councillors according to SALGA schedule
	130
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	Ward Committee training
	Training
	100
	 
	100
	Training of ward committees according to audit
	140
	4.00
	0
	0

	KPA1: Transformation & Organisational Development
	Traditional Leaders
	Bursaries
	Training
	100
	 
	140
	Monitor and evaluate results of bursary holders on quarterly basis
	130
	3.00
	0
	0


5.4.5 Information Technology

5.4.5.1 Analysis of the Function

	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all economic development personnel:
	 
	R (000s)

	 - Professional (Directors / Managers)
	<total>
	<cost>

	 - Non-professional (Clerical / Administrative)
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include total salary package
	 
	 

	Detail and cost of incentives for business investment:
	 
	R (000s)

	<list details>
	 
	<cost>

	Note: list incentives by project, with total actual cost to municipality for year
	 
	 

	Detail and cost of other urban renewal strategies:
	 
	R (000s)

	<list details>
	 
	<cost>

	Note: list strategies by project, with total actual cost to municipality for year
	 
	 

	Detail and cost of other rural development strategies:
	 
	R (000s)

	<list details>
	 
	<cost>

	Note: list strategies by project, with total actual cost to municipality for year
	 
	 

	Number of people employed through job creation schemes:
	 
	 

	 - Short-term employment
	<number>
	 

	 - Long-term employment
	<number>
	 

	Note: total number to be calculated on full-time equivalent (FTE) basis, and should only be based on direct employment as a result of municipal initiatives
	 
	 

	Number and cost to employer of all Building Inspectors employed:
	 
	R (000s)

	 - Number of Building Inspectors
	<number>
	<value>

	 - Temporary
	 
	 

	 - Contract
	 
	 

	Note: total number to be calculated on a full-time equivalent (FTE) basis, total cost to include total salary package
	 
	 

	Details of building plans:
	 
	 

	 - Number of building plans approved
	<number>
	 

	 - Value of building plans approved
	<value>
	 


5.4.5.2 Key Performance Areas – Information Technology

The Information Technology Section is responsible for the following key performance Indicators, projects and processes:
KPI

	KPA
	Programme
	KPI ID
	KPI Name
	KPI UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	M13
	I4.# of quarterly SDBIP reports updated on website
	#
	IT
	1.00
	0.00%
	2
	0.00%
	3
	0.00%
	4
	0.00%
	 
	0 weighting - SDBIP not submitted for updating the website
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M87
	L2.# employees receiving training on basic sign language  - per section
	#
	IT
	  - 
	 
	  - 
	0.00
	               -   
	0
	0
	0
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Information Technology
	M516
	I3.# of IT complaints resolved within 1 day / # of  IT complaints as %
	%
	IT
	80%
	100.00%
	90%
	 
	95%
	0.00%
	95%
	100.00%
	3.09
	0
	0

	KPA5: Public Participation and Good Governance
	Information Technology
	M517
	I3.% of IT problems resolved at time of call
	%
	IT
	85%
	85.00%
	85%
	 
	85%
	0.00%
	85%
	100.00%
	3.29
	0
	0

	KPA5: Public Participation and Good Governance
	Information Technology
	M518
	I3.# of times website is updated
	#
	IT
	3.00
	0.00
	600%
	 
	900%
	900.00%
	1200%
	
	1.00
	Sysadmin: Actual required
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	PMS publicised on website
	IT
	140
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Information Technology
	Municipal Website
	IT
	90
	 
	100
	Meet every Tuesday with communications officer on issues relating to municipality.  Update website with new issues,  Receive updated scheduled activities of municipality from Communications officer and publish on website
	100
	3.00
	0
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA5: Public Participation and Good Governance
	Information Technology
	Provision of municipal services via electronic communication
	IT
	0
	 
	100
	Investigate the mechanisms needed to provide municipal services via electronic communication.  Quarterly report on progress to management
	0
	 
	0 Weighting - budget constraints
	0

	KPA5: Public Participation and Good Governance
	Information Technology
	IT Services and Support
	IT
	100
	 
	100
	Manage IT help desk for hardware and software support by processing computer hardware and software support needed by staff within 24 hours. Keep register of support needed and supplied. Monitor down time of internet services and ensure that services are restored within 2 hours 
	100
	3.00
	0
	0


5.4.6 Auxiliary
5.4.6.1 Analysis of the Function
	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all municipal staff employed:
	 
	R (000s)

	 - Professional (Managerial/Specialist)
	<total>
	<cost>

	 - Field (Supervisory/Foremen)
	<total>
	<cost>

	 - Office (Clerical/Administrative)
	<total>
	<cost>

	 - Non-professional (blue collar, outside workforce)
	<total>
	<cost>

	 - Temporary Staff
	<total>
	<cost>

	 - Contract Staff
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, providing detail of race and gender according to the breakdown described above. Total cost to include total salary package
	 
	 


5.6.1.1 Key Performance Areas – Auxiliary
The Auxiliary Section is responsible for the following key performance Indicators, projects and processes:
KPI

	KPA
	Programme
	KPI ID
	KPI Name
	KPI UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M86
	L2.# employees receiving training on basic sign language  - per section
	#
	Auxiliary
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00
	  Not applicable this quarter        
	0.00
	0
	0.00
	 
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M392
	F3.% budget variance outside 10% for Auxiliary
	%
	Auxiliary
	0%
	 
	0%
	0.00%
	0%
	0.00%
	0%
	
	 
	0 weighting - budget restriction circular
	0

	KPA5: Public Participation and Good Governance
	Administration
	M520
	I3.%  Post sent to and collected from Post Office on daily basis
	%
	Auxiliary
	98%
	120.00%
	98%
	100.00%
	98%
	100.00%
	98%
	100.00%
	3.03
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	M522
	I3.# faxes delivered to the correct person within 2 hours /number faxes received as %
	%
	Auxiliary
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M534
	I3.#of leave applications completed per section / Number days absent according to timesheet registers per section as %
	%
	Auxilliary
	100%
	120%
	100%
	 
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Housing (Municipal Housing Plan and strategy implementation)
	Municipal Official Office accommodation
	Auxiliary
	 
	130
	140
	Implement resolutions on office accommodation
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	Filing Plan
	Auxiliary
	100
	100
	100
	Correspondence to be conducted with allocated reference numbers and filed in files in Registry.  Close all old files and open new files according to filing plan.  Monthly reports on progress of implementation of filing plan
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	Workflow Procedures
	Auxiliary
	100
	100
	100
	Implement workflow procedures. Open, process, record mail daily. Mail to be distributed to correct departments daily. Disposal of files according to authority approved by National Archives.  Ensure that faxes received are delivered to correct persons within two hours.  Implement fax register
	130
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	Telephone Policy reviewal
	Auxiliary
	100
	140
	100
	Implement telephone policy to reduce costs
	140
	4.00
	0
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA5: Public Participation and Good Governance
	Administration
	Telephone management
	Auxiliary
	100
	100
	140
	Receive applications for telephone extensions when new offices are established.  Report faulty extensions to Telkom for repair within one hour of report.  Follow up after two days if not repaired.  Application for direct lines to Telkom.  Follow up on progress within two days after application. Implement telephone policy to reduce cost.  Investigate measures to reduce telephone costs.  Submit to Corporate Services manager.   Implement telephone policy to reduce costs
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Administration
	Cell phones
	Auxiliary
	100
	100
	140
	Councillors and council employees cell phones.  Monitor cell phone expenditure according to allowance limit.  Where limit has been exceeded, give through to Finance to collect over spending amount.
	140
	4.00
	0
	0


5.4 Strategic Services
5.5.1 Overview

The Strategic Services Department has the following sections:

· Local Economic Development (LED)
· Integrated Development Planning (IDP)
· Disaster
· Housing, Land Use and Town Planning
Each of these sections is being performance managed by the Director Strategic Services by means of scorecards that is aligned to the Municipal strategy, IDP, SDBIP and Lower SDBIP. The Strategic Services Department received the following overall scores on performance per programme:
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  Graph: Strategic Services Department overall performance
5.5.2 Description of the Activity (Strategic Services)

	The function of provision of various Strategic services within the municipality is administered as follows and includes:

	<List administration of each function here: this should detail what is offered, and how it is offered to the community>

· Local Economic Development (LED)
The following services are offered: 

· Integrated Development Planning (IDP)

The following services are offered: 

•
Disaster
The following services are offered: 

· Housing, Land Use and Town Planning

The following services are offered: 



	These services extend to include <function/area>, but do not take account of <function/area> which resides within the jurisdiction of <national/provincial/other private sector> government. The municipality has a mandate to:

	<List here>

	The strategic objectives of this function are to:



	<List here>

	The key issues for 2009/10 are:

· Local Economic Development (LED)

· Integrated Development Planning (IDP)

· Disaster
· Housing, Land Use and Town Planning

· 


5.5.2.1 Key Performance Areas – Director Strategic Services 
The Director for Strategic Services is directly responsible for the following key performance indicators and projects as per the signed Performance Plan:

KPIs

	Strategic Theme
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	M02
	I4.% Compliance to IDP legislative deadlines
	%
	Strategic
	100%
	80.00%
	100%
	80.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	We need the support of all local structures
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	M07
	I4.% Compliance to IDP/PM Process Plan
	%
	Strategic
	100%
	80.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	We are fully compliant to our process plan
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	M128
	C2.# of bill boards removed within 60 days / # of illegal bill boards identified as %
	%
	Strategic
	100%
	95.00%
	100%
	100.00%
	100%
	90.00%
	100%
	100.00%
	3.00
	There are challenges of bill boards which are positioned very high
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	M129
	C2.# of illegal street traders removed / # of traders identified trading at No Trading Zones as %
	%
	Strategic
	100%
	0.00%
	100%
	40.00%
	100%
	80.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	M131
	C2.# people affected by disasters 
	#
	Strategic
	0
	46.00
	0
	45.00
	0
	86.00
	0
	36
	2.82
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	M132
	C2.% disaster management plans implemented
	%
	Strategic
	100%
	0.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	M133
	C2.% preventative measures implemented per disaster area
	%
	Strategic
	100%
	0.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	M134
	C2.# Disaster incidents reacted to within 1 Hour of reporting / # Disaster incidents reported as %
	%
	Strategic
	100%
	40.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	M135
	C2.# of disaster management campaigns arranged
	#
	Strategic
	1
	0.00
	2
	0.00
	Not applicable this quarter
	0.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	M136
	C2.# of disaster incidents investigated and assessed / # of disaster incidents reported as %
	%
	Strategic
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	M138
	C2.# of Volunteers for Disaster Management recruited
	#
	Strategic
	30
	0.00
	60
	0.00
	90
	0.00
	120
	0.00
	 
	0 weighting - no budget. Clarity on their compensation for training also not set aside
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	M139
	C2.% functionality of local disaster management forum
	%
	Strategic
	Not applicable this quarter
	 
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	M181
	F2.# of wards visited to popularise SDF / total # of wards as %
	%
	Strategic
	30%
	0.00%
	60%
	0.00%
	90%
	0.00%
	100%
	0.00%
	 
	0 weighting - Shortage or lack of ink to produce copies of SDF. No budget to make copies
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	M182
	F2: % land use applications processed and referred to Council within three month (# applications received, processed and referred / # of applications received)
	%
	Strategic
	100%
	100.00%
	100%
	75.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	M183
	F2.% formalised settlements / total # of settlements
	%
	Strategic
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	10%
	
	 
	0 weighting - no budget. 
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Waste
	M212
	I1.% households with access to community and public services (number of households with access to community and public services (libraries, community halls, recreation areas as % of the total number of households
	%
	Strategic
	No Target - Reporting only
	100.00%
	No Target - Reporting only
	0.00%
	0.00%
	0.00%
	0
	0.00%
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Housing (Municipal Housing Plan and strategy implementation)
	M257
	I1.Total # of rental units built 
	#
	Strategic
	N/A not authority
	0.00
	N/A not authority
	0.00
	N/A not authority
	0.00
	N/A not authority
	0.00
	 
	Technical services
	0

	KPA2: Service Delivery and Infrastructure Development
	Housing (Municipal Housing Plan and strategy implementation)
	M258
	I1.Total # of rental units where ownership was transferred to tenants
	#
	Strategic
	N/A not authority
	0.00
	N/A not authority
	0.00
	N/A not authority
	0.00
	N/A not authority
	0.00
	 
	Technical services
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M296
	C1.# jobs created through municipality's LED initiatives including capital projects
	#
	Strategic
	582
	582.00
	600
	600.00
	600
	34.00
	650
	665.00
	3.04
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M304
	C1.Alignment of the District LED strategy with Local Municipalities LED Strategies
	%
	Strategic
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M305
	C1.Alignment of LED Strategy with PGDS, EPWP, ASGISA; PPP; NSDP; 
	%
	Strategic
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M306
	C1.Implementation of Resolutions of District LED Summit Action Plan
	%
	Strategic
	100%
	100.00%
	100%
	80.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M307
	C1.# of Anchor Projects implemented 
	#
	Strategic
	4
	4.00
	 Not applicable this quarter 
	1.00
	Not applicable this quarter
	0.00
	Not applicable this quarter
	0.00
	
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	M313
	F1.# of new businesses established for current year
	#
	Strategic
	9
	9.00
	10
	8.00
	11
	8.00
	12
	13.00
	3.08
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	M314
	F1.# of new formal enterprises and cooperatives established in the municipal area of jurisdiction (DPLG Reporting KPI)
	#
	Strategic
	12
	12.00
	13
	10.00
	14
	40.00
	15
	16.00
	3.07
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	M315
	F1.# of licensed businesses / # of unlicensed business as %
	%
	Strategic
	100%
	60.00%
	100%
	60.00%
	100%
	0.00%
	100%
	80.00%
	1.67
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	M316
	F1.% Functionality of Local LED Forum
	%
	Strategic
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	M318
	F1.% increase in RSC levies (for districts only) 
	%
	Strategic
	N/A (Only for District)
	0.00%
	N/A (Only for District)
	 
	N/A (Only for District) - reporting only
	0.00%
	N/A (Only for District) - reporting only
	0.00%
	 
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	M319
	F1.# of external economic experts deployed to municipality
	#
	Strategic
	N/A (Only for District)
	 
	N/A (Only for District)
	 
	N/A (Only for District) - reporting only
	0.00
	N/A (Only for District) - reporting only
	0.00
	 
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	M323
	F1.% street traders trading legally (number of street traders registered / number of street traders)
	%
	Strategic
	100%
	100.00%
	100%
	100.00%
	100%
	80.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	M487
	I3.% Functionality of Strategic Planning and IGR Portfolio Committee 
	%
	Strategic
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	83.00%
	2.72
	10/12 Portfolio meetings are affected by management meetings. If management have not met then there will be no portfolio committee
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	M488
	I3.% Functionality of Agriculture and Housing Portfolio Committee 
	%
	Strategic 
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	83.00%
	2.72
	10/12 Portfolio meetings are affected by management meetings. If management have not met then there will be no portfolio committee
	0

	KPA5: Public Participation and Good Governance
	Auditing
	M497
	I3.% compliance to approved audit plan to address queries
	%
	Strategic
	100%
	100.00%
	100%
	50.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	IDP Review (2008/09- 2013/14 Approved IDP)
	Strategic
	100
	80
	100
	Final IDP adopted by Council by end May 2009.  IDP and summary submitted to MEC within 14 days of adoption of IDP.  Ensure that the IDP document is a five year plan that expresses government-wide commitments
	100
	3.00
	Final IDP adopted on 26 May 2009, submitted to MEC within 14 days
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	Core Sector Plans included in IDP
	Strategic
	N/A
	N/A
	100
	Approved Spatial Development Framework, Disaster Management Plan,  Environmental Management Plan,  Land Use Planning Management Plan and Medium Term Income and Expenditure Framework document included in Final IDP 
	90
	2.00
	LUMS noted by council, but still have to be adopted. Don’t have environmental management plan
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	2008/09 IDP/Budget Review schedule approved by the council
	Strategic
	80
	80
	80
	Process Plan outputs achieved within specified timeframes.  Reviewed IDP/PM/Budget Process Plan submitted to Municipal Manager before tabling to Council in July 09
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Functional and implementation of the PMS 
	Strategic
	80
	80
	100
	Performance objectives, indicators and strategic projects with aligned budget included in draft IDP by end May.  SDBIP approved 28 days after approval of budget
	100
	3.00
	SDBIP is addressing all the gaps
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Approved PMS policy and implementation framework in place
	Strategic
	N/A
	N/A
	N/A
	Assessment of PMS Framework and Policy are aligned to legislation.  If necessary review PMS Framework and Policy by end June
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	PMS publicised on website
	Strategic
	0
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Quarterly performance reviews  
	Strategic
	0
	0
	0
	Evaluate quarterly SDBIP departmental report and discuss with sections within department at departmental meeting within three weeks of beginning of next quarter.  Address issues of underperformance within department
	100
	3.00
	Departmental report are aligned to our SDBIP
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Annual Performance Report
	Strategic
	N/A
	0
	0
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Employee Satisfaction Rating
	Strategic
	N/A
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Review By-law on Illegal Street Trading
	Strategic
	 
	0
	0
	Implement By-law
	100
	3.00
	By-laws reviewed but there was no need to amend
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	District Disaster Management Framework 
	Strategic
	N/A
	0
	0
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Disaster Management Plan
	Strategic
	N/A
	N/A
	0
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Disaster Risk Analysis i.t.o. Disaster Management Act
	Strategic
	100
	100
	100
	Identify possible risks in the area on a continuous basis.  Develop preventative plans for each identified risk. Implement disaster management plan.  Attend to disasters within one hour of report
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Disaster Institutional Capacity
	Strategic
	90
	100
	0
	Liaison with Government Departments and role players to develop disaster management plans i.t.o. risks and hazards in cases of disaster incidents. Development and maintain database of contact details of ward committees. Disaster management Forum meetings on quarterly basis. 
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Disaster Risk Reduction
	Strategic
	100
	100
	100
	Implement Disaster Risk Management Plans with the relevant role players in terms of identified hazards. Identify District and Municipal priority Disaster Risks, vulnerable areas, communities and households based on risk assessment and information received. Monitoring implementation of risk reduction plans and projects by municipalities and departments through receiving reports. Constantly updating operational plans when need arises.
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Disaster Management Campaigns
	Strategic
	100
	0
	100
	Participate in sector departments' awareness campaigns
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Risk and Security Management Unit
	Strategic
	100
	100
	100
	Provide information as requested by DLG&H regarding information security and physical security.  Attend meetings, workshops on risk and security management when invited by DLG&H
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Disaster Management Centre established and functional 
	Strategic
	0
	0
	N/A
	District Function
	N/A
	 
	N/A
	N/A

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Disaster Management Centre Head appointed 
	Strategic
	0
	0
	N/A
	District Function
	N/A
	 
	N/A
	N/A

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Volunteers in Wards for disaster management
	Strategic
	0
	0
	0
	In cooperation with Speakers Office and Ward Committees recruit one volunteer per ward to act as representative in ward for disaster management.  120 Volunteers to recruited by fourth quarter
	
	 
	0 weighting -No guidelines on their compensation was received and no budget
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Training of volunteers for disaster management
	Strategic
	N/A
	0
	0
	Budget for training of volunteers in disaster management included in adopted budget by end May
	
	 
	0 weighting - no budget could be set aside
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Policy on relief measures for disaster victims
	Strategic
	N/A
	100
	100
	Implement policy on relief measures for disaster victims
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Approved Spatial Development Framework
	Strategic
	100
	100
	100
	Implement SDF to ensure that land development is done accordingly.   Focus on identified unused mines and mineral belt.  Link DM&E to revive unused mines and exploiting mineral resources, progress on discussion by end June. .Lobby for funding for development of LUMS from MDM, DLGH, Land Affairs and DBSA, progress reported by end June
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Land Use Management Plan
	Strategic
	100
	100
	100
	Investigate and research possible sources of funding for development of Land Use Management Plan and Land Use Management Schemes.  Quarterly reports on progress
	150
	4.00
	DLGH has assisted us. The copies have been completed. They were noted by council left with adoption only
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Release of Land for development
	Strategic
	100
	70
	100
	If funds are secured apply to local government for land proclamation
	50
	1.00
	The land released by traditional authorities was too expensive. The price was prohibitive. We still negotiating for the reduction of the purchase price to be market related.
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Land Development
	Strategic
	 
	100
	100
	Submit application to National Treasury for funding of R400,000,000 by end July.  If funding is approved use funds for development of Indoor sport centre, community library, bus and taxi rank, market stalls and MPCC at Dzumeri and GGNRDP and land use management schemes for Ndhambi , Mageva, Siyandhani, Ngove, Homu, Nkomo and Shawela, upgrading of Giyani Stadium and development of sports precinct, cultural and heritage centre, upgrading of Sport, Arts and Culture Centre and refurbishment of tennis courts, swimming pool and community hall at Kremetart and refurbishment of tennis courts and township renewal and upgrading of parks at Section A,   (Funds for technical assistance to assist to formulate business proposals, advertisement for service providers.  Appointment of services providers.  Monitoring of project, submit invoices to Treasury for payment of service providers)
	100
	3.00
	Application submitted to National Treasury. Still waiting for results. However other perspective funders shall be approached in the mean time.
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Informal settlements formalised
	Strategic
	25
	0
	0
	Submit layout plans to DLG&H. Monitor DLG&H that layout plans are submitted to Surveyor General's office in Polokwane and Deeds Office in Pretoria
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Informal Settlement / Illegal occupation
	 Strategic
	50
	140
	0
	Eviction of illegal occupants.  Monitor continuously to ensure that illegal land invasion does not take place
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Basic Services
	Survey on basic services backlog to collect baseline information.                 
	Strategic 
	100
	100
	0
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	LED Strategy
	Strategic
	70
	100
	100
	Popularise LED Strategy through meetings with Clusters. Develop schedule in consultation with Speakers Office for Cluster meetings. Inform ward councillors to assist with sending out of notices.  Arrange venue and conduct presentation. If inputs/comments are received, file information until time of review
	
	 
	0 weighting - No budget to happen during the IDP and budget review
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Tourism Strategy
	Strategic
	N/A
	N/A
	0
	According to action plan, implement Tourism Strategy
	100
	3.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Agricultural Strategy
	Strategic
	0
	0
	0
	Table to Council for adoption of Agriculture Strategy by end June 09. Investigate availability of land for agriculture through traditional authority. 
	
	 
	0 weighting - no budget for development of the agricultural strategy
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Mining Strategy
	Strategic
	 
	0
	0
	Table to Council for adoption of Mining Strategy by end June 09
	
	 
	0 weighting - no budget for its development
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	GGNRDP Projects
	Strategic
	100
	100
	100
	Project manage GGNRDP Projects
	100
	3.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Oyster Mushroom Processing
	Strategic
	60
	80
	93
	Implement project (Monitor growing of mushrooms, packaging and distribution)
	96
	2.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Bee Keeping
	Strategic
	90
	80
	97
	Implement project
	94
	2.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Dzumeri Food Processing Plant
	Strategic
	100
	100
	52
	Implement project. 
	70
	2.00
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	Relaunch of Local Community Project Association
	Strategic
	0
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA3: Economic Development
	Economic Growth (LED)
	Mosquito Repellent Plant
	Strategic
	N/A
	N/A
	0
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Strategic Planning and IGR Portfolio Committee
	Strategic
	100
	100
	100
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Agriculture and Housing Portfolio Committee
	Strategic
	100
	100
	100
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	Policy Reviewal and Development
	Strategic
	0
	100
	100
	Policies to be submitted to Exco and thereafter adopted by Council by end June 14
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	By-Law reviewal and new By-law development
	Strategic 
	100
	0
	0
	Finalise public participation process on By-laws by end May.  Consolidate and submit to Council for adoption by end June.  Submit to Government Printers for gazetting and implement
	100
	3.00
	The by-law was reviewed, found to be still relevant and consequently not amended except the penalty clauses and fines.
	0

	KPA5: Public Participation and Good Governance
	Departmental Management
	Departmental Meetings
	Strategic
	100
	100
	100
	Conduct monthly departmental meetings according to schedule.  Issues raised during departmental meetings to be referred to management and if necessary to Portfolio Committee, Exco and Council
	100
	3.00
	0
	0


5.5.3 Local Economic Development (LED)

5.5.3.1 Analysis of the Function (LED)

	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all Local economic development personnel:
	 
	R (000s)

	 - Professional (Directors / Managers)
	<total>
	<cost>

	 - Non-professional (Clerical / Administrative)
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include total salary package
	 
	 

	Detail and cost of incentives for business investment:
	 
	R (000s)

	<list details>
	 
	<cost>

	Note: list incentives by project, with total actual cost to municipality for year
	 
	 

	Detail and cost of other urban renewal strategies:
	 
	R (000s)

	<list details>
	 
	<cost>

	Note: list strategies by project, with total actual cost to municipality for year
	 
	 

	Detail and cost of other rural development strategies:
	 
	R (000s)

	<list details>
	 
	<cost>

	Note: list strategies by project, with total actual cost to municipality for year
	 
	 

	Number of people employed through job creation schemes:
	 
	 

	 - Short-term employment
	<number>
	 

	 - Long-term employment
	<number>
	 

	Note: total number to be calculated on full-time equivalent (FTE) basis, and should only be based on direct employment as a result of municipal initiatives
	 
	 

	Number and cost to employer of all Building Inspectors employed:
	 
	R (000s)

	 - Number of Building Inspectors
	<number>
	<value>

	 - Temporary
	 
	 

	 - Contract
	 
	 

	Note: total number to be calculated on a full-time equivalent (FTE) basis, total cost to include total salary package
	 
	 

	Details of building plans:
	 
	 

	 - Number of building plans approved
	<number>
	 

	 - Value of building plans approved
	<value>
	 


5.5.3.2 Reporting Level

	Detail (LED)
	Total

	Note: Figures should be aggregated over year to include building plan approvals only
	 
	 

	Type and number of grants and subsidies received:
	 
	R (000s)

	<list each grant or subsidy separately>
	<total>
	<value>

	Note: total value of specific planning and development grants actually received during year to be recorded over the five quarters - Apr to Jun last year, Jul to Sep, Oct to Dec, Jan to Mar, Apr to Jun this year.
	 
	 


5.5.3.3 Key Performance Areas – LED

The Local Economic Development Section is responsible for the following key performance indicators, projects and processes:

KPIs

	Strategic Theme
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M97
	L2.# employees receiving training on basic sign language  - per section
	#
	LED
	               -   
	 
	               -   
	 
	               -   
	0.00
	0
	0.00
	 
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M297
	C1.# of jobs (jobs are defined as employment for an individual earning minimum wage or above, for at least three months) created by municipal LED activities
	#
	LED
	80
	80.00
	100
	80.00
	100
	80.00
	100
	88.00
	2.82
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M298
	C1.# of jobs created through LED  (Temporary)
	#
	LED
	140
	108.00
	150
	150.00
	150
	150.00
	200
	325.00
	5.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M299
	C1.# of jobs created through LED that have benefited women
	#
	LED
	318
	350.00
	350
	340.00
	380
	340.00
	400
	480.00
	3.29
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M300
	C1.# of jobs created through LED that have benefited youth
	#
	LED
	220
	230.00
	250
	200.00
	250
	200.00
	250
	271.00
	3.13
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M301
	C1.# of jobs created through LED that have benefited those with disabilities
	#
	LED
	8
	8.00
	10
	8.00
	15
	8.00
	15
	18.00
	3.25
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M303
	C1.# of permanent employment opportunities created through PPP ventures
	#
	LED
	0
	0.00
	0%
	0.00
	0
	0.00
	0%
	
	 
	Sysadmin: Actual Required
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M308
	C1.# SMME support Programmes (SEDA, NGOs)
	#
	LED
	Not applicable this quarter
	 
	5
	2.00
	5
	5.00
	5
	4.00
	2.75
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M309
	C1.# of disabled persons trained in entrepreneurship
	#
	LED
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00
	10
	5.00
	1.50
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M310
	C1.# of  young person’s trained in entrepreneurship
	#
	LED
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00
	25
	18.00
	2.72
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M311
	C1.# of women persons trained in entrepreneurship
	#
	LED
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00
	25
	34.00
	4.36
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	M317
	F1.# forums established
	#
	LED
	4
	4.00
	4
	4.00
	4
	4.00
	4
	4.00
	3.00
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	M320
	F1.# of Public Private Partnerships established to promote LED
	#
	LED
	4
	4.00
	5
	4.00
	5
	1.00
	5
	5.00
	3.00
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	M321
	F1.# of permanent employment opportunities created through PPP ventures
	#
	LED
	10
	16.00
	10
	10.00
	10
	10.00
	10
	10.00
	3.00
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	M322
	F1.Investment amount in Rands leveraged from PPPs (Income generated by the municipality due to PPP ventures)
	R
	LED
	0
	0.00
	0
	0.00
	0
	0.00
	0
	
	1.00
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M402
	F3.% budget variance outside 10% for LED Section
	%
	LED
	0%
	 
	0%
	0.00%
	0%
	0.00%
	0%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M544
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	LED
	100%
	100.00%
	100%
	100.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Review By-law on bill boards
	LED
	0.00
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Review By-law on Illegal Street Trading
	LED
	 
	0
	0
	Implement By-law
	100
	3.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	LED Strategy
	LED
	70
	100
	100
	Popularise LED Strategy through meetings with Clusters. Develop schedule in consultation with Speakers Office for Cluster meetings. Inform ward councillors to assist with sending out of notices.  Arrange venue and conduct presentation. If inputs/comments are received, file information until time of review
	
	 
	0 weighting - No budget to happen during the IDP and budget review
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Tourism Strategy
	LED
	N/A
	N/A
	0
	According to action plan, implement Tourism Strategy
	100
	3.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Agricultural Strategy
	LED
	0
	0
	0
	Table to Council for adoption of Agriculture Strategy by end June 09. Investigate availability of land for agriculture through traditional authority. 
	
	 
	0 weighting - no budget for its development
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Mining Strategy
	LED
	 
	0
	0
	Table to Council for adoption of Mining Strategy by end June 09
	
	 
	0 weighting - no budget for its development
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	GGNRDP Projects
	LED
	100
	100
	100
	Lobby for funding for sustainability of projects
	40
	1.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Oyster Mushroom Processing
	LED
	60
	80
	93
	Implement project.  Monthly inspection reports on progress of implementation of project
	96
	2.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Bee Keeping
	LED
	97
	80
	97
	Implement project.  Monthly inspection reports on progress of implementation of project (Monitor production, packaging and distribution of honey)
	94
	2.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Dzumeri Food Processing Plant
	LED
	100
	100
	52
	Implement project. Monthly inspection reports on progress of implementation of project
	70
	2.00
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	Relaunch of Local Community Project Association
	LED
	0
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Bill boards
	LED
	95.00
	100
	90
	Conduct audit on bill boards and other signs.  Consult with owners of illegal bill boards on enforcement of By-laws regarding illegal billboards.  Illegal bill boards to be taken down within 60 days.. Process applications for erection of bill boards in terms of By-laws and SA Manual on Outdoors Advertisement.  Inspection together with applicant to establish physical position of site.  Involve traffic department to ensure that bill board does not obscure traffic users.  If in line with By-laws and manual, submit to management, Portfolio Committee and Exco.  Approval by Council
	90
	2.00
	The only challenges the lack of equipment which are positioned very high beyond our reach.
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Removal of street traders at "No Trading Zones"
	LED
	80
	0
	80
	Audit on street traders in conjunction with Small Business Association.  Monitor that hawkers are as registered on database.  Identify illegal traders.  Before removal of illegal traders confirm with Small Business Association that they are illegal traders.  Issue notices to inform illegal traders to vacate premises and stop illegal trading.  After notice has been served and they do not comply involve Com Serv law enforcers and SAPS to evict illegal traders
	100
	3.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Alignment of the District LED strategy with Local Municipalities LED Strategies
	LED
	100
	100
	100
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Alignment of LED Strategy with PGDS, EPWP, ASGISA; PPP; NSDP; 
	LED
	100
	100
	100
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Implementation of District LED  Summit Action Plan
	LED
	100
	100
	100
	Implementation of resolutions of the District Growth and Development Summit applicable to Giyani area
	100
	3.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	District LED Forum
	LED
	 
	100
	0
	Attend quarterly District LED Forum meetings when invited
	100
	3.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Monitoring of LED Funded Projects
	LED
	60
	100
	100
	Monitor LED funded Projects in wards on a weekly basis (One ward per week) to evaluate if funds were utilised for purposes for which they were allocated.  Evaluate impact of LED funded projects to establish feasibility possible re-establishment of fund at municipality. Keep record of collapsed businesses and those that are still running. Compile employment profile of LED funded projects
	100
	3.00
	0
	0

	KPA3: Economic Development
	Job Creation (LED Strategy)
	Entrepreneurship training
	LED
	80
	100
	100
	Liaison with NGO's and LIMDEV for training of young people, disabled persons and women on entrepreneurship skills in consultation with Youth, Disability and Gender Desks. Monitor, evaluate and report on entrepreneurship training
	80
	2.00
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	Employment profiles of business enterprises in GGM area
	LED
	N/A
	N/A
	50
	Receive profile forms and capture on database
	80
	2.00
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	Regulation of businesses
	LED
	50
	100
	100
	Businesses to renew business licenses annually.  Business operating without licenses to apply for licenses
	80
	2.00
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	Local LED Forum 
	LED
	100
	100
	100
	Provide secretariat services to Local LED Forum.  Compilation of agenda, notice of meeting and taking of minutes at quarterly meetings
	100
	3.00
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	Forums
	LED
	100
	100
	100
	Provide secretariat services to Mining, agriculture and tourism forums. Chairperson of forum liaises with secretary provided by municipality to establish date of meeting.  Secretary to prepare Agenda and invitations and send out to members of forum.  Arrange venue, take minutes and provide at next forum meeting.  Forum meetings to take place quarterly
	100
	3.00
	0
	0

	KPA3: Economic Development
	Economic Growth (LED)
	Management of Street Traders
	LED
	80
	100
	100
	Monitor and update street trader database continuously. Monitor and ensure that hawkers have their own demarcated site for trading as well rental payment per month for sites.  Evict hawkers trading illegally
	50
	1.00
	Legal services is very slow in evicting the hawkers as they have been handed over to legal services
	0


5.5.4 Integrated Development Planning (IDP)

5.5.4.1 Analysis of the Function (IDP)

	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all integrated and development planning personnel:
	 
	R (000s)

	 - Professional (Directors / Managers)
	<total>
	<cost>

	 - Non-professional (Clerical / Administrative)
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include total salary package
	 
	 

	Detail and cost of incentives for business investment:
	 
	R (000s)

	<list details>
	 
	<cost>

	Note: list incentives by project, with total actual cost to municipality for year
	 
	 

	Detail and cost of other urban renewal strategies:
	 
	R (000s)

	<list details>
	 
	<cost>

	Note: list strategies by project, with total actual cost to municipality for year
	 
	 

	Detail and cost of other rural development strategies:
	 
	R (000s)


5.5.4.2 Key Performance Areas (IDP)

The IDP Section is responsible for the following key performance indicators, projects and processes:
KPIs

	Strategic Theme
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	M03
	I4.% Compliance to IDP legislative deadlines
	%
	IDP
	100%
	80.00%
	100%
	80.00%
	100%
	80.00%
	100%
	100.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	M04
	I4.% Budget aligned to the municipality's IDP 
	%
	IDP
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	M05
	I4.# of Rep forum meetings
	#
	IDP
	2
	0.00
	4
	3.00
	5
	5.00
	6
	6
	3.00
	All IDP rep forum meetings were held
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	M08
	I4.% Compliance to IDP/PM Process Plan
	%
	IDP
	100%
	80.00%
	100%
	80.00%
	100%
	80.00%
	100%
	100.00%
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Employee Performance Management
	M21
	L1.# of Section 57 staff employed with a signed performance agreement in place 
	#
	IDP
	5
	0.00
	6
	5.00
	6
	5.00
	6
	5.00
	1.67
	Position of Director: Strategic not fixed
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M96
	L2.# employees receiving training on basic sign language  - per section
	#
	IDP
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	0.00
	0
	0.00
	 
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M401
	F3.% budget variance outside 10% for IDP and Performance Management Section
	%
	IDP 
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M543
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	IDP 
	100%
	100.00%
	100%
	100%
	Not applicable this quarter
	0.00
	Not applicable this quarter
	0.00
	 
	0.00
	0.00


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	IDP Review (2008/09- 2013/14 Approved IDP)
	IDP 
	100
	80
	100
	Final IDP adopted by Council by end May 2009.  IDP and summary submitted to MEC within 14 days of adoption of IDP.  Ensure that the IDP document is a five year plan that expresses government-wide commitments
	100
	3.00
	Final IDP adopted on 26 May 2009, submitted to MEC within 14 days
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	Core Sector Plans included in IDP
	IDP 
	N/A
	N/A
	100
	Approved Spatial Development Framework, Disaster Management Plan,  Environmental Management Plan,  Land Use Planning Management Plan and Medium Term Income and Expenditure Framework document included in Draft IDP 
	90
	2.00
	Have all plans except environmental management plan
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	2008/09 IDP/Budget Review schedule approved by the council
	IDP 
	80
	80
	80
	Process Plan outputs achieved within specified timeframes.  Reviewed IDP/PM/Budget Process Plan submitted to Municipal Manager before tabling to Council in July 09
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	SDBIP Review
	IDP 
	N/A
	N/A
	100
	Final reviewed SDBIP submitted to the Mayor for approval within 28 days after approval of the final budget and IDP
	100
	3.00
	The signing was delayed due to change of functions
	0

	KPA1: Transformation & Organisational Development
	Integrated Development Planning 
	5 Year Local Government Strategic Agenda
	IDP
	100
	100
	100
	Receive 4th 5 Year Local Government Strategic Agenda implementation plan from MDM. Plan localised by mid April. These issues are addressed in the SDBIP and Performance Plans. District 5 yr Local Government Strategic Agenda implemented and quarterly reported submitted to DPLG&H
	100
	3.00
	In the process of implementing the 5 years Local Government Strategic agenda
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Functional and implementation of the PMS 
	IDP 
	80
	80
	100
	Performance objectives, indicators and strategic projects with aligned budget included in draft IDP by end May.  SDBIP approved 28 days after approval of budget
	100
	3.00
	The IDP is aligned to our PMS format
	0

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Approved PMS policy and implementation framework in place
	IDP 
	N/A
	N/A
	N/A
	Assessment of PMS Framework and Policy are aligned to legislation.  If necessary review PMS Framework and Policy by end June
	100
	3.00
	IDP and PMS are aligned
	0

	KPA1: Transformation & Organisational Development
	Organisational Design and Human Resource Capacity
	Organogram in line with IDP
	IDP
	100
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Basic Services
	Survey on basic services backlog to collect baseline information.                 
	IDP
	100
	100
	0
	Not applicable this quarter
	N/A
	 
	N/A
	0


Processes
	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA5: Public Participation and Good Governance
	Public Participation and Ward Committees
	Ward IDP Plans
	IDP 
	0.00
	100
	100
	Ward IDP Plans developed in conjunction with IDP/PM/Budget process plan.  Submit Ward IDP Plans for inclusion in the municipality's IDP
	
	 
	0 weighting - no budget
	0


5.5.5 Disaster 

5.5.5.1 Analysis of the Function (Disaster)

	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all disaster personnel:
	 
	R (000s)

	 - Professional (Directors / Managers)
	<total>
	<cost>

	 - Non-professional (Clerical / Administrative)
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include total salary package
	 
	 

	Detail and cost of incentives for business investment:
	 
	R (000s)

	<list details>
	 
	<cost>

	Note: list incentives by project, with total actual cost to municipality for year
	 
	 

	Detail and cost of other urban renewal strategies:
	 
	R (000s)

	<list details>
	 
	<cost>

	Note: list strategies by project, with total actual cost to municipality for year
	 
	 

	Detail and cost of other rural development strategies:
	 
	R (000s)


5.5.5.2 Key Performance Areas (Disaster)

The Disaster Section is responsible for the following key performance indicators, projects and processes:
KPIs

	Strategic Theme
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M100
	L2.# employees receiving training on basic sign language  - per section
	#
	Disaster
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	0.00
	0
	0.00
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	M137
	C2.# of safety and security incidents investigated / # safety and security incidents reported as %
	%
	Disaster
	100%
	100.00%
	100%
	80.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M405
	F3.% budget variance outside 10% for Disaster Management Section
	%
	Disaster
	0%
	 
	0%
	0.00%
	0%
	0.00%
	0%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M547
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	Disaster 
	100%
	100.00%
	100%
	100.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Reporting and consultancy on disasters
	Disaster
	100
	100
	100
	Reporting and consulting with councillors and provincial and national government departments. Report all emergency impact and response to the Mayor
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Disaster Management Record keeping
	Disaster
	100
	100
	100
	Monthly report to municipal manager.  Ensure that reports on disaster are properly filed according to the municipal filing system.  Ensure that all the municipal employees injured or even community members are noted down in the files to maintain proper records of the injured.
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Field Work
	Disaster
	0
	100
	100
	Continuous assessment and inspection on incidents that have occurred and technical problems (bridges, pipes, cables, sewer leaks, disaster accidents).  Inform relevant stakeholders and departments, note in diary,  When receiving complaints from community
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Investigation on Safety and Security
	Disaster
	100
	100
	100
	Investigate matters of safety and security and report to municipal manager and mayor.  Refer to relevant department for action
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Disaster Management
	Local Disaster Management Forum
	Disaster
	 
	100
	100
	Quarterly local disaster management forum meetings. At forum meetings forum members verify and confirm information either status quo or new information relating to hazards.  Assist in identifying possible hazards in the area
	100
	3.00
	0
	0


5.5.6 Housing, Land Use and Town Planning 

5.5.6.1 Analysis of the Function (Housing, Land Use and Town Planning)
	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost of all personnel associated with provision of municipal housing:
	 
	R (000s)

	 - Professional (Architects/Consultants)
	<total>
	<cost>

	 - Field (Supervisors/Foremen)
	<total>
	<cost>

	 - Office (Clerical/Administration)
	<total>
	<cost>

	 - Non-professional (blue collar, outside workforce)
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include total salary package. Professional includes project design, Field includes all tradespersons.
	 
	 

	Number and total value of housing projects planned and current:
	 
	R (000s)

	 - Current (financial year after year reported on)
	<total>
	<value>

	 - Planned (future years)
	<total>
	<value>

	Note: provide total project and project value as per initial or revised budget
	 
	 

	Total type, number and value of housing provided:
	 
	R (000s)

	 <list details by type of dwelling, see below>
	<total>
	<value>

	Note: total number and total value of housing provided during financial year
	 
	 

	Total number and value of rent received from municipal owned rental units
	 
	R (000s)

	<list details, including number of units handed over to residents>
	<total>
	<value>

	Estimated backlog in number of (and costs to build) housing:
	 
	R (000s)

	 <list details by type of dwelling, see below>
	<total>
	<cost>

	Note: total number should appear in IDP, and cost in future budgeted capital housing programmes
	 
	 

	Type of habitat breakdown:
	 
	 

	 - number of people living in a house or brick structure
	<total>
	 

	 - number of people living in a traditional dwelling
	<total>
	 

	 - number of people living in a flat in a block of flats
	<total>
	 

	 - number of people living in a town/cluster/semi-detached group dwelling
	<total>
	 

	 - number of people living in an informal dwelling or shack
	<total>
	 

	 - number of people living in a room/flat let
	<total>
	 


5.5.6.2 Key Performance Areas (Housing, Land Use and Town Planning)

These Sections are responsible for the following key performance indicators, projects and processes:
KPIs
	Strategic Theme
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M98
	L2.# employees receiving training on basic sign language  - per section
	#
	Land Use
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	0.00
	0
	0.00
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M99
	L2.# employees receiving training on basic sign language  - per section
	#
	Town Planning
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	0
	0
	0
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	M184
	F2.# of illegal land uses addressed / # of illegal land use identified as %
	%
	Town Planning
	100%
	 
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	M185
	F2.# rezoning applications finalised within three months / # of rezoning applications received  as a %
	%
	Town Planning
	100%
	0.00%
	100%
	0.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	M186
	F2.# of households residing in a formal structure that conforms to the minimum building standards for residential houses / of the total # of households as a %
	%
	Town Planning
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	0%
	0.00%
	80%
	
	 1.00
	Sysadmin: Actual Required
	0

	KPA2: Service Delivery and Infrastructure Development
	Housing (Municipal Housing Plan and strategy implementation)
	M256
	I1.New houses - # of new houses handed over to targeted recipients of low-income housing (Number of people identified that need housing / number of housing units allocated by DPLG)
	%
	Housing
	0
	0.00%
	N/A not authority
	0.00%
	N/A not authority
	0
	N/A not authority
	0.00%
	 
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M403
	F3.% budget variance outside 10% for Town Planning Section
	%
	Town Planning
	0%
	 
	0%
	0.00%
	0%
	0.00%
	0%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M404
	F3.% budget variance outside 10% for Land Use Section
	%
	Land Use
	0%
	 
	0%
	0.00%
	0%
	0.00%
	0%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M545
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	Town Planning
	100%
	100.00%
	100%
	100.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M546
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	Land Use
	100%
	100.00%
	100%
	100.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Informal Settlement / Illegal occupation
	Town Planning 
	30
	140
	0
	Eviction of illegal occupants.  Monitor continuously to ensure that illegal land invasion does not take place
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Housing (Municipal Housing Plan and strategy implementation)
	Municipal Housing Plan 
	Housing
	0
	0
	100
	Not authority, only submit a beneficiary list
	100
	3.00
	The housing charter was adopted
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Popularisation of SDF
	Town Planning 
	20
	0
	0
	Road show to 30 wards on SDF. Road show - arrange venue, appoint programme director, develop agenda, send out notices, and present SDF on identified date.  Receive and respond to questions, collect inputs for inclusion at next review of SDF.  
	0
	1.00
	Shortage of documents we couldn’t buy additional copies of SDF because they were too expensive. We could not print due to the shortage of ink.
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Town Planning Scheme for Giyani (excluding rural areas)
	Town Planning 
	50
	0
	0
	Implement localised town planning scheme
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Land Use Application Approval
	Land Use
	0
	50
	100
	Address backlog of land use applications.  Submit.  123 of the 123 applications to be finalised by end of June
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Informal settlements formalised
	Town Planning 
	0
	0
	0
	Submit layout plans to DLG&H. Monitor DLG&H that layout plans are submitted to Surveyor General's office in Polokwane and Deeds Office in Pretoria
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Illegal land use
	Land Use
	0
	100
	100
	Conduct random land use survey identify people utilising land illegally. Establish owner of land.  Establish with Corporate Services whether land use was issued for specific use.  Inform occupants that land is used illegally.  Inform legal section of illegal land use in specific place.  Interview illegal user to establish how illegal operation on premises started. 
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Rezoning
	Town Planning 
	0
	100
	0
	Receive applications for sub divisions and consolidations.  Attend to applications in terms of DFA or Proclamation.  If it complies then approve.  If not apply, inform application not approved because of the reasons
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	Sub division and consolidation events
	Town Planning 
	100
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Housing (Municipal Housing Plan and strategy implementation)
	Housing need analysis
	Housing
	0
	0
	100
	Developer to build houses.  Monitor construction of houses on weekly basis and report to Engineering Director on monthly basis.  Immediate attention where problems arise.  Official handing over of houses to beneficiaries
	
	 
	0 weighting - The function was transferred to technical services after the appointment of the builder
	0

	KPA2: Service Delivery and Infrastructure Development
	Housing (Municipal Housing Plan and strategy implementation)
	Municipal Housing
	Housing
	0
	0
	100
	Monitor municipal housing properties.  Refer application for housing to the municipal manager for approval by portfolio committee.  Assist with completion of lease agreements.  Assist owners to maintain houses if they are not defaulters of municipality.  Inspect housing properties on a quarterly basis according to inventory checklist  
	
	 
	0 weighting - The function was transferred to technical services after the appointment of the building inspector
	0


5.6 Community Services

5.6.1 Overview

The Community Services Department has the following sections:

· Libraries

· Environment Management

· Traffic and Licensing
· Safety and security
· Sports, Arts and Culture

Each of these sections is being performance managed by the Director Community Services by means of scorecards that is aligned to the Municipal strategy, IDP, SDBIP and Lower SDBIP. The Community Services Department received the following overall scores on performance per programme as per the Departmental Scorecard:
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Graph: Community Services Department overall performance
5.6.2 Description of the Activity –Community Services

	The function of provision of various community services within the municipality is administered as follows and includes:

	<List administration of each function here: this should detail what is offered, and how it is offered to the community>

· Libraries

The following services are offered: 

· Environmental Management
The following services are offered: 

· Traffic and Licensing
The following services are offered: 

· Safety and Security
The following services are offered: 

· Sports, Arts and Culture
The following services are offered: 



	These services extend to include <function/area>, but do not take account of <function/area> which resides within the jurisdiction of <national/provincial/other private sector> government. The municipality has a mandate to:

	<List here>

	The strategic objectives of this function are to:



	<List here>

	The key issues for 2009/10 are:

· Libraries

· Environment Management

· Traffic and Licensing
· Safety and Security
· Sports, Arts and Culture



	<List here>


5.6.3 Analysis of the Function – Community Services

	<Provide statistical information on (as a minimum) :>
	 
	 

	Nature and extent of facilities provided:
	no of facilities:
	no of users:

	 - Library services
	<number>
	<number>

	 - Museums and art galleries
	<number>
	<number>

	 - Other community halls/facilities
	<number>
	<number>

	 - Cemeteries and crematoriums
	<number>
	<number>

	 - Child care (including crèches etc)
	<number>
	<number>

	 - Aged care (including aged homes, home help)
	<number>
	<number>

	 - Schools
	<number>
	<number>

	 - Sporting facilities (specify)
	<number>
	<number>

	 - Parks
	<sq km>
	<number>

	Note: the facilities figure should agree with the assets register
	 
	 

	Number and cost to employer of all personnel associated with each community services function:
	 
	R(000s)

	 - Library services
	<total>
	<cost>

	 - Museums and art galleries
	<total>
	<cost>

	 - Other community halls/facilities
	<total>
	<cost>

	 - Cemeteries and crematoriums
	<total>
	<cost>

	 - Child care
	<total>
	<cost>

	 - Aged care
	<total>
	<cost>

	 - Schools
	<total>
	<cost>

	 - Sporting facilities
	<total>
	<cost>

	 - Parks
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include total salary package
	 
	 

	Total operating cost of community services function
	 
	R (000s)


5.6.3.1 Key Performance Areas – Director Community Services

The Director for Community Services is accountable for managing the following Key Performance Indicators and projects:

KPI

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	M113
	L3.% employee satisfaction rating per department
	%
	Com Serv
	65%
	40.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	M123
	C2.# of people affected by violation of drinking water quality 
	#
	Com Serv
	0
	0.00
	0
	0
	0
	3.00
	0
	2.00
	1.00
	Two cases reported at Section D2 affecting (2 families regarding safe drinking water.)
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	M124
	C2.% food outlets visited monthly (# of food outlets visited on monthly basis / # of food outlets
	%
	Com Serv
	100%
	0.00%
	100%
	0.00%
	0%
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	M126
	C2.# beneficiaries of food parcels / # beneficiaries identified received food parcels as %
	%
	Com Serv
	100%
	100.00%
	100%
	100.00%
	0%
	0.00%
	Not applicable this quarter
	0.00%
	 
	SASSA competency, however the Com Serv was tasked with the responsibility to generate beneficiary list where 1700 beneficiaries identified. All beneficiaries received the food parcels as planned
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	M127
	C2.% compliance to environmental and health practices by funeral parlours
	%
	Com Serv
	100%
	0.00%
	100%
	100.00%
	0%
	0.00%
	Not applicable this quarter
	0.00%
	 
	Mopani District is delegated the Health function through the EHO's.
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	M144
	C2.# of vandalism cases investigated within 2 days of reporting / as %
	%
	Com Serv
	100%
	0.00%
	100%
	0.00%
	100%
	0.00%
	100%
	
	 
	0 weighting - No case reported for the quarter
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	M146
	C2.% functionality of community policing forum
	%
	Com Serv
	100%
	98.00%
	100%
	140.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	This is SAPS core function; however the Portfolio Committee only participated during the two campaigns held at 14c and Mapuve. Meetings attended when invited by SAPS
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	M147
	C2.R-value revenue from traffic offence/ R-value of summonses issued as %
	%
	Com Serv
	100%
	0.00%
	100%
	150.00%
	100%
	66.44%
	100%
	100.00%
	3.00
	170, 080 / 180,080 = 100%
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	M154
	C2.# times 80 percent revenue from licenses paid over to Province by 15th each month / # revenue from licenses paid over to Province as %
	#
	Com Serv
	100%
	135.00
	100%
	1.00
	100%
	1.67
	100%
	1.00
	3.00
	80% revenue collected and claims are submitted to finance to effect payment. R1 849 620-40 revenue collected at the testing station, and 80% = R978 298-88 paid to the province. Municipal revenue is R737 710.02.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	M155
	C2.% Compliance of SABS code (O26, O219) for road worthy testing to maintain B Grade
	%
	Com Serv
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	100% compliance and K 53 procedure manual (testing method). The station maintains Grade B.  Compliance to the National Road Traffic Act is to that effect and not on grade A. 
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	M158
	C2.Compliance to K53 system to maintain B grade
	%
	Com Serv
	100%
	100.00%
	100%
	100.00%
	100%
	140.00%
	100%
	100.00%
	3.00
	100% compliance and K 53 procedure manual (testing method). 
	0

	KPA2: Service Delivery and Infrastructure Development
	Libraries
	M161
	C2.increase in # registered library users
	%
	Com Serv
	Not applicable this quarter
	 
	20
	12.00
	0
	0.00%
	22
	1484.00
	 
	0 weighting - as actual too far from target
	Sysadmin: Actual too far from target

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	M167
	C2.# of sports, arts and culture events arranged
	#
	Com Serv
	2
	2.00
	Not applicable this quarter
	2.00
	3
	3.00
	4
	4.00
	3.00
	One District event coordinates and held on the 30th May 2009 (Indigineous games) In Tzaneen.  Males and females Tonga, Ncuva, Dibeke, Khadi and Murabaraba teams arranged from Greater Giyani municipality who competed in Tzaneen.
	Sysadmin: changed actual from 1 to 4 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	M175
	C2.Participation in district SAC initiatives
	%
	Com Serv
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	Participated in the indigenous games district event in Tzaneen
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	M176
	C2.# of sporting codes identified / # of sport clubs established as %
	%
	Com Serv
	100%
	100.00%
	100%
	100.00%
	0%
	0.00%
	Not applicable this quarter
	0.00%
	 
	Soccer, Netball, Volleyball, Basketball and indigenous games sporting codes identified and teams established
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	M177
	C2.# inspections held at Thusong Service Centres
	#
	Com Serv
	3
	3.00
	6
	4.00
	4
	4.00
	12
	7.00
	1.55
	Three inspections held
	Sysadmin: Changed actual from 3 to 7 as target cumulative.

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	M178
	C2.# of inspections of SAC facilities held
	#
	Com Serv
	6
	8.00
	12
	14.00
	18
	16.00
	24
	19.00
	2.77
	Three inspections held
	Sysadmin: Changed actual from 3 to 19 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	M238
	I1.% of businesses in CBD receiving daily refuse removal
	%
	Com Serv
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	All business complexes, including bus &taxi ranks
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	M239
	I1.Total # of household served with waste removal against total # of households 
	#
	Com Serv
	3600
	3600.00
	3900
	3,600.00
	4200
	3,600.00
	5000
	3600.00
	1.61
	Other communities catered for during cleaning campaigns, some communities cleaned twice a week by community volunteers, waste collection not consistent in areas cleaned by volunteers
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	M243
	I1.Total volume general waste collected (m³)
	#
	Com Serv
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	0
	0.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	M244
	I1.Total volume of general waste recycled (m³)
	#
	Com Serv
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	0
	0.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	M245
	I1.Total volume of landfill (m³)
	#
	Com Serv
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	0
	0.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	M246
	I1.Total landfill volume licensed according to the terms of the Environmental Conservation Act (m³)
	#
	Com Serv
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	0%
	0.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	0

	KPA2: Service Delivery and Infrastructure Development
	Municipal Housing plan and strategy implementation
	M247
	I1.% enforcement of By-laws on waste
	%
	Com Serv
	100%
	60.00%
	100%
	60.00%
	100%
	60.00%
	100%
	40.00%
	1.00
	40 percent of the targeted and identified by-laws are implemented enforcement implemented by penalizing defaulters. Not possible to achieve 100% implementation of waste management by-laws due to shortage of personnel for monitoring and holding defaulters to account. also, there is no landfill yet
	0

	KPA2: Service Delivery and Infrastructure Development
	Community Facilities
	M260
	I1.# of Community Halls
	#
	Com Serv
	 No Target - Reporting only 
	2.00
	0
	3.00
	No Target - Reporting only
	0.00
	 No Target - Reporting only 
	
	 
	Sysadmin: Actual Required
	

	KPA2: Service Delivery and Infrastructure Development
	Community Facilities
	M261
	I1.# of households that lie within 2km radius of a community hall?
	#
	Com Serv
	No Target - Reporting only
	7.00
	No Target - Reporting only
	7.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	

	KPA2: Service Delivery and Infrastructure Development
	Community Facilities
	M262
	I1.# of Sports Facilities
	#
	Com Serv
	No Target - Reporting only
	10.00
	No Target - Reporting only
	10.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	

	KPA2: Service Delivery and Infrastructure Development
	Community Facilities
	M263
	I1.# of sports and recreation facilities planned for 
	#
	Com Serv
	No Target - Reporting only
	1.00
	No Target - Reporting only
	1.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	

	KPA2: Service Delivery and Infrastructure Development
	Community Facilities
	M264
	I1.# of households that lie within 2km radius of Sports Facility?
	#
	Com Serv
	No Target - Reporting only
	7.00
	No Target - Reporting only
	33,538.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	

	KPA2: Service Delivery and Infrastructure Development
	Community Facilities
	M265
	I1.Area of parks and designated open spaces that are available (km²)
	#
	Com Serv
	No Target - Reporting only
	4.00
	No Target - Reporting only
	4.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	

	KPA2: Service Delivery and Infrastructure Development
	Community Facilities
	M266
	I1.# of households that lie within 2km radius of a park or designated open space
	#
	Com Serv
	No Target - Reporting only
	6.00
	No Target - Reporting only
	6,326.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	

	KPA2: Service Delivery and Infrastructure Development
	Community Facilities
	M267
	I1.# of Public facilities planned for
	#
	Com Serv
	No Target - Reporting only
	2.00
	No Target - Reporting only
	3.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	

	KPA2: Service Delivery and Infrastructure Development
	Community Facilities
	M295
	I2.R-value spent on maintenance and rehabilitation of community facilities 
	R
	Com Serv
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	M294
	I2.R-value budget spent / R-value of  operating and maintenance budget allocated to community facilities 
	R
	Com Serv
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	
	 
	Competency of Technical Services
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	M485
	I3.% Functionality of Social Services Portfolio Committee 
	%
	Com Serv
	100%
	120.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	All Community Services Portfolio Committee Meetings held
	0

	KPA5: Public Participation and Good Governance
	Auditing
	M496
	I3.% compliance to approved audit plan to address queries
	%
	Com Serv
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Quarterly performance reviews  
	Com Serv
	150
	100
	100
	Evaluate quarterly SDBIP departmental report and discuss with sections within department at departmental meeting within three weeks of beginning of next quarter.  Address issues of underperformance within department
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Employee Satisfaction Rating
	Com Serv
	N/A
	100
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Environmental Management Plan
	Com Serv
	100
	120
	100
	Follow up request to DEDET to develop Environmental Management Plan for the municipality
	100
	3.00
	The Dept - LEDET is in a process of development and a workshop is planned for September 2009 to communicate new issues to be workshoped before review. The Dept has recently developed the new Waste management Act which led to the delay as the Dept said they are waiting for its approval since the inputs will be incorporated into the IWMP.
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Environmental Management Policy
	Com Serv
	100
	110
	0
	When Environmental Management Plan is developed by DEDET, develop Environmental Management Plan for municipality
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	Security Personnel Contracts Management
	Com Serv
	100
	167
	100
	Monitor contract compliance. 
	100
	3.00
	Contract extended and it is being monitored through reports submitted and cases being attended to.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Parking meter bays
	Com Serv
	0
	100
	0
	Implementation of project
	100
	3.00
	Ground work and investigations conducted and tariff input imposed and adopted.  Project only budgeted for the 09/10 financial year.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Accident Response Unit
	Com Serv
	100
	110
	0
	Accident Response Unit in operation
	100
	3.00
	Accident response unit established during the first quarter though only one person responsible due to shortage of traffic personnel.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Road Accident Reduction Plan
	Com Serv
	100
	150
	100
	Implement Accident Reduction Plan
	100
	3.00
	Road Accident reduction plan submitted to council for approval during the second quarter 2008 and implementation is progressing well. Some speed humps already implemented - Evuxakeni Hospital road.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Memorandum of Agreement between GGM and Department of Roads and Transport
	Com Serv
	0
	0
	N/A
	Implement agreement and report on quarterly basis to Council
	100
	3.00
	The municipality was advice not to take the option since it will involve the provincial MEC but the option opted for was to agree on the Local Operational plan hence the meetings held.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Sport Policy
	Com Serv
	100
	100
	0
	Implement Sport Policy
	100
	3.00
	Guideline received from the department of SAC. Target rescheduled since there was no budget for such but rely on the Departmental assistance.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Street Naming Project
	Com Serv
	0
	140
	0
	When street names are approved by Council, refer to DPLG for gazetting of street names
	
	 
	0 weighting -Naming process was put on hold pending political decision.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Promotion of SAC Facilities
	Com Serv
	0
	0
	100
	When sporting events take place, ensure that one of the facilities in Giyani is utlised. 
	100
	3.00
	Sporting facilities are being promoted though ward games where sporting facilities are often used by the teams.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Logo Design
	Com Serv
	100
	120
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Electricity 
	Traffic Lights Phase 2
	Com Serv
	N/A
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Waste Removal Strategy
	Com Serv 
	140.00
	100
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Waste Removal Policy
	Com Serv
	120
	150
	0
	Adopted and implemented Waste Removal Policy
	
	 
	0 weighting - not budgeted for
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Waste Management Plan (DPLG)
	Com Serv
	140
	120
	100
	Implementation of Waste Management Plan.  Waste removal according to plan
	100
	3.00
	IWMP is being implemented and waste removal plan established and distributed to the communities. Section A Service Provider not complying with the plan but intervention mechanisms is in place.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Refuse Transfer Stations
	Com Serv
	100
	130
	100
	Collect refuse from refuse transfer station on a weekly basis
	100
	3.00
	CBD Refuse Transfer stations are serviced daily at the complex. No refuse transfer stations in villages since that was not budgeted for.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Waste Removal Project
	Com Serv 
	0
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Rehabilitation of current landfill and fencing
	Com Serv 
	 
	120
	150
	Erect light, guard house and fence
	100
	3.00
	Posts advertised and personnel appointed (10 officers). There were some delays from Corporate Service on the appointment of the personnel
	0

	KPA2: Service Delivery and Infrastructure Development
	Community Safety/Facilities
	Pounding Station
	Com Serv 
	0
	160.00
	100
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	 Roads 
	Licensing: Upgrading of Vehicle Testing Centre to Grade A
	Com Serv
	N/A
	110
	N/A
	Not applicable this quarter
	N/A
	 
	Budget adjusted and removed for the 09/10 financial year and project not implemented.
	0

	KPA2: Service Delivery and Infrastructure Development
	 Roads 
	Rehabilitation of Testing Ground
	Com Serv
	N/A
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	Budget adjusted to cater for the construction of the testing centre offices.
	0

	KPA5: Public Participation and Good Governance
	Communication and customer care
	Language, Religion and Culture Policy
	Com Serv
	100
	140
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Social Services Portfolio Committee
	Com Serv
	100
	140
	100
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	80
	2.00
	All portfolio committees were convened 80% of the meetings held.  All recommendations and EXCO submissions from the Portfolio committee were elevated to Council for approval. Some meetings failed due to Councillors failing to attend.
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	Policy Reviewal and Development
	Com Serv
	100
	135
	0
	Policies to be submitted to Exco and thereafter adopted by Council by end June 13
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	By-Law reviewal and new By-law development
	Com Serv
	100
	100
	0
	Finalise public participation process on By-laws by end May.  Consolidate and submit to Council for adoption by end June.  Submit to Government Printers for gazetting and implement
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	Conducting of by-laws in compliance with Municipal Electoral Act 2002
	Com Serv
	100
	167
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Departmental Management
	Departmental Meetings
	Com Serv
	100
	150
	100
	Conduct monthly departmental meetings according to schedule.  Issues raised during departmental meetings to be referred to management and if necessary to Portfolio Committee, Exco and Council
	100
	3.00
	15 meetings conducted and schedule complied with and where deviations detected - new dates were identified.  All meetings minutes and actions followed up and elevated issues to the management meeting and further to the portfolio committee for endorsement to EXCO and Council for approval.
	0


5.6.4 Libraries

5.6.4.1 Analysis of Function (Libraries)
	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all above personnel:
	 
	R (000s)

	 - Professional (Directors / Managers)
	<total>
	<cost>

	 - Non-professional (Clerical / Administrative)
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include total salary package
	 
	 

	Detail and cost of incentives for business investment:
	 
	R (000s)

	<list details>
	 
	<cost>

	Note: list incentives by project, with total actual cost to municipality for year
	 
	 

	Detail and cost of other urban renewal strategies:
	 
	R (000s)

	<list details>
	 
	<cost>

	Note: list strategies by project, with total actual cost to municipality for year
	 
	 

	Detail and cost of other rural development strategies:
	 
	R (000s)


5.6.4.2 Key Performance Areas - Libraries

Library Section is responsible for the following Key Performance Indicators, projects and processes:

KPI

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M106
	L2.# employees receiving training on basic sign language  - per section
	#
	Libraries
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	0
	 Not applicable this quarter 
	0.00
	Not applicable this quarter
	0
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Libraries
	M162
	C2. increase in # of registered library members
	#
	Libraries
	Not applicable this quarter
	70.00
	20
	25.00
	550
	0.00
	22
	1484.00
	 
	0 weighting - as actual too far from target
	Sysadmin: Actual too far from target

	KPA2: Service Delivery and Infrastructure Development
	Libraries
	M163
	C2.# of people using the libraries per quarter
	#
	Libraries
	1800
	2222.00
	3600
	4,422.00
	0
	0.00
	Not applicable this quarter
	0.00
	 
	1484
	0

	KPA2: Service Delivery and Infrastructure Development
	Libraries
	M164
	C2.# library outreach programmes
	#
	Libraries
	3
	5.00
	6
	11.00
	9
	5.00
	12
	7.00
	1.55
	5 from last quarter plus 2 this quarter
	Sysadmin: changed actual from 2 to 7 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	Libraries
	M165
	C2.# of people using the internet
	#
	Libraries
	0
	 
	Not applicable this quarter
	0.00
	300
	0.00
	600
	
	 
	0 weighting - The internet was not yet activated by this quarter and will e functional in August 2009.
	0

	KPA2: Service Delivery and Infrastructure Development
	Libraries
	M166
	# of school children registered  as library members / total # of registered members
	#
	Libraries
	50
	20.00
	100
	5.00
	500
	0.00
	650
	
	 
	0 weighting - Registrations not categorized
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M410
	F3.% budget variance outside 10% for Libraries Section
	%
	Libraries
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	Budget spent with the budget allocation
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M552
	I3.# of leave applications completed per section / Number days absent according to timesheet registers per section as %
	%
	Libraries
	100%
	0.00%
	100%
	100.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects
	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Libraries
	Run Home and Read Library Project
	Libraries
	100
	120
	100
	Coordinate issuing of library books to care givers for young children in the villages.  Coordinate reading groups where care givers assist children to read and to understand the contents of the information
	0
	1.00
	Not done during the quarter since the care givers usually raise the need for such.
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Libraries
	Library Management
	Libraries
	100
	160
	100
	Register of all library books in library.  Register library users and issue library membership cards, renewal of membership cards.  Issue receipts for membership fees, on weekly basis pay membership fees to treasury.  Cancellation of membership cards.  Issuing and receiving of library books from members.  Stamping of due dates on books, send out reminders for overdue books, collecting  of fines for overdue books, paying fine fees to treasury on weekly basis.  Filing of books.  Ordering of new books and updating library book register.  Conduct library outreach campaigns on monthly basis
	100
	3.00
	10 000 books already registered and the process is ongoing
	0


5.6.5 Environmental Management

5.6.5.1 Analysis of the Function (Environmental Management)

	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all personnel associated with refuse removal:
	 
	R (000s)

	 - Professional (Engineers/Consultants)
	<total>
	<cost>

	 - Field (Supervisors/Foremen)
	<total>
	<cost>

	 - Office (Clerical/Administration)
	<total>
	<cost>

	 - Non-professional (blue collar, outside workforce)
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include total salary package
	 
	 

	Number of households receiving regular refuse removal services, and frequency and cost of service:
	 
	R (000s)

	 - Removed by municipality at least once a week
	<total>
	<cost>

	 - Removed by municipality less often
	<total>
	<cost>

	 - Communal refuse dump used
	<total>
	<cost>

	 - Own refuse dump
	<total>
	 

	 - No rubbish disposal
	<total>
	 

	Note: if other intervals of services are available, please provide details
	 
	 

	Total and projected tonnage of all refuse disposed:
	 
	 

	 - Domestic/Commercial
	<current>
	<future>

	 - Garden
	<current>
	<future>

	Note: provide total tonnage for current and future years activity
	 
	 

	Total number, capacity and life expectancy of refuse disposal sites:
	 
	 

	 - Domestic/Commercial (number)
	<capacity>
	<lifespan>

	 - Garden (number)
	<capacity>
	<lifespan>

	Note: provide the number of tip sites, their total current capacity and the expected lifespan as at end of reporting period
	 
	 


5.6.5.2 Reporting Level (Environmental Management)

	Detail
	Total

	Anticipated expansion of refuse removal service:
	 
	R (000s)

	 - Domestic/Commercial
	<total>
	<cost>

	 - Garden
	<total>
	<cost>

	Note: provide total number of households anticipated to benefit and total additional operating cost per year to the municipality
	 
	 

	Free Basic Service Provision:
	 
	 

	 - Quantity (number of households affected)
	<total>
	 

	 - Quantum (value to each household)
	<value>
	 

	Note: Provide details of how many households receive the FBS provision, and the average value it means per household. Describe in detail the level of Free Basic Services provided.
	 
	 

	Total operating cost of environmental management function
	 
	R (000s)


5.6.5.3 Key Performance Areas – (Environment Management)

Environmental Management is responsible for the following key performance indicators, projects and processes:

KPI

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M101
	L2.# employees receiving training on basic sign language  - per section
	#
	Environmental Management
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	0.00
	 Not applicable this quarter 
	0.00
	Not applicable this quarter
	0.00
	 
	Training did not make provision for training budget on this specific budget due financial constraints 
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	M121
	C2.% health complaints investigated within 24 hours
	%
	Environmental Management
	100%
	70.00%
	100%
	130.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	One case reported - Barcelos smog vs Link pharmacy. Intervention measures implemented where bilateral meetings held with the two shops.
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	M125
	C2.#  Food handling inspections held
	#
	Environmental Management
	3
	2.00
	6
	0
	Not applicable this quarter
	0.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	M240
	I1.# urban households that were provided for the first time with weekly refuse collection service
	#
	Environmental Management
	Reporting only
	 
	0
	0.00
	0
	0.00
	0
	0.00
	 
	none as there no household extensions
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	M241
	I1.# of households remaining to be served with waste removal
	#
	Environmental Management
	52296
	52296.00
	51996
	52,296.00
	51696
	0.00
	50896
	52296.00
	 
	Other communities catered for during cleaning campaigns, some communities cleaned twice a week by community volunteers, waste collection not consistent in areas cleaned by volunteers
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	M242
	I1.# New Solid Waste service points - Number of Urban Households in the Service Authority Area, provided with a weekly refuse collection service
	#
	Environmental Management
	3426
	0.00
	3426
	0.00
	3426
	0.00
	3426
	0.00
	 
	None due to lack of resources and budget allocation. Other communities catered for during cleaning campaigns, some communities cleaned twice a week by community volunteers, waste collection not consistent in areas cleaned by volunteers
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M406
	F3.% budget variance outside 10% for Environmental Health
	%
	Environmental Management
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	Budget spent with the budget allocation
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M548
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	Environmental Management
	100%
	0.00%
	100%
	100.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	World Food Day
	Environmental Management
	100
	167
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Poverty Alleviation Beneficiary List
	Environmental Management
	N/A
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Waste Removal Strategy
	Environmental Management
	100
	145
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Waste Removal Policy
	Environmental Management
	100
	165
	0
	Adopted and implemented Waste Removal Policy
	
	 
	0 weighting - not budgeted for
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Waste Management Plan (DPLG)
	Environmental Management
	140
	150
	100
	Implementation of Waste Management Plan.  Waste removal according to plan
	100
	3.00
	IWMP is being implemented and waste removal plan established and distributed to the communities. Section A Service Provider not complying with the plan but intervention mechanisms are in place.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Refuse Transfer Stations
	Environmental Management
	100
	130
	100
	Collect refuse from refuse transfer station on a weekly basis
	100
	3.00
	CBD Refuse Transfer stations are serviced daily at the complex. No refuse transfer stations in villages since that was not budgeted for.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Waste Removal Project
	Environmental Management
	 
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Environmental Health Programme
	Environmental Management
	100
	167
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Food Handling Inspections
	Environmental Management
	100
	150
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Food Parcels
	Environmental Management
	0
	167
	100
	Identification of beneficiaries to receive food parcel.  Report to  Department of Social Development.  Assist in distribution of food parcels
	100
	3.00
	This is the SASSA competency but the municipality only facilitate beneficiary list through ward councillors. 
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Indigent burials
	Environmental Management
	 
	167
	100
	Conduct assessment for indigent burials.  Submit invoices and requisitions to Finance Department for payment
	100
	3.00
	1 incident reported and assessed.  Assistance given as requested.  R1 500-00
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	Monitoring compliance Environment and Health practices of Funeral Parlours
	Environmental Management
	0
	150
	100
	Send out questionnaires to funeral parlours for completion on quarterly basis to ensure compliance to environment and health practices.  Analyse and take action where not complying. Monthly inspections of funeral parlours to ensure compliance
	
	 
	0 weighting - District Function. the EHO seconded by Mopani District are monitoring the funeral parlours
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Waste removal in Section A, D1, D2, E and F and parts of CBD by service provider.  Households once per week and business daily
	Environmental Management
	120
	165
	100
	Together with service provider remove waste from households on a weekly basis and businesses in CBD on daily basis according to schedule
	100
	3.00
	Waste is being removed in all the Townships on weekly basis and program being implemented and monitored.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Waste Removal in rural villages
	Environmental Management
	100
	165
	100
	Together with service provider collect refuse from villages on weekly basis and dump at dumping site
	100
	3.00
	Village services are not consistent but catered for during cleaning program and campaigns held twice a week in villages. Lack of machinery and transport contributes to inconsistent services.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Contracts for refuse removal service providers
	Environmental Management
	100
	160
	100
	 Inform service providers of expiry of contracts three months before expiry of contracts.  Submit requests for appointment of service providers or extension of contracts to municipal manager's office.
	100
	3.00
	Contracts are being monitored and meetings are arranged monthly with the service providers to communicate challenges and give orders. Section A Service Provider not complying with the plan but intervention mechanisms is in place.
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Enforcement of By-laws on waste
	Environmental Management
	100
	135
	60
	Issue notices regarding compliance to Municipal By-laws, illegal dumpings and pollution.  Issue summonses and fines to defaulters of Municipal By-laws.  Erect prohibition signs at identified illegal dumping spots.
	100
	3.00
	Bylaws identified are implemented on monthly basis.  Summonses are issued to the defaulters.
	0

	KPA2: Service Delivery and Infrastructure Development
	Cemeteries
	Maintenance of cemeteries
	Environmental Management
	 
	100
	100
	Provide communities with tools, dig graves, provide fencing materials and cleaning of cemeteries
	0
	1.00
	Tools not provided for this quarter since that happens per need.  Giyani cemetery maintained weekly.
	0

	KPA2: Service Delivery and Infrastructure Development
	Parks
	Maintenance of Parks and open spaces
	Environmental Management
	100
	150
	100
	Cutting of grass, planting of flowers and watering
	50
	1.00
	1 x Park is being maintained on daily basis.  There is a big challenge regarding water crisis and flowers and grass in all the points are not watered.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sporting Facilities
	Maintenance of Sporting and Community facilities
	Environmental Management
	100
	140
	100
	Conduct general maintenance of sporting and community facilities.  Report on monthly basis to Com Serv regarding maintenance activities
	100
	3.00
	General maintenance done on daily basis and sporting facilities are visited on weekly basis
	0


5.6.6 Traffic and Licensing

5.6.6.1 Analysis of Function (Traffic and Licensing)

	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all PMU personnel:
	 
	R (000s)

	 - Professional 
	<total>
	<cost>

	 - Para-professional 
	<total>
	<cost>

	 - Non-professional 
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	
	
	

	<Any other detail>
	<total>
	<cost>

	
	 
	R (000s)

	
	<total>
	<cost>

	
	<total>
	<cost>

	
	<total>
	<cost>


5.6.6.2 Key Performance Areas – (Traffic and Licensing)

Traffic and Licensing is responsible for the following Key Performance Indicators, projects and processes:

KPI

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M103
	L2.# employees receiving training on basic sign language  - per section
	#
	Licensing
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	0.00
	 Not applicable this quarter 
	0.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA1: Transformation & Organisational Development
	Skills Development 
	M104
	L2.# employees receiving training on basic sign language  - per section
	#
	Traffic
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	0.00
	 Not applicable this quarter 
	0.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	M148
	C2.# of speed checks
	#
	Traffic
	12
	0.00
	24
	8.00
	36
	20
	48
	33
	1.65
	13
	Sysadmin: Changed actual from 13 to 33 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	M149
	C2.# of roadblocks
	#
	Traffic
	6
	0.80
	12
	16.00
	18
	20
	24
	23
	2.95
	3
	Sysadmin: Changed actual from 3 to 23 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	M150
	C2.# arrive alive campaigns
	#
	Traffic
	Not applicable this quarter
	0.00
	1
	5.00
	2
	4
	3
	5
	4.67
	1
	Sysadmin: Changed actual from 1 to 5 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	M151
	C2.# of awareness campaigns held
	#
	Traffic
	3
	3.00
	6
	6.00
	9
	10
	12
	13
	3.09
	3
	Sysadmin: Changed actual from 3 to 13 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	M152
	C2.# of accidents responded to within 15-minutes  time frame / # accidents reported as %
	%
	Traffic
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	19 accidents
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	M153
	C2.# Law Enforcement education at schools
	#
	Traffic
	1
	1.00
	2
	1.00
	3
	0.00
	4
	2.00
	1.50
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	M160
	C2.# of applications to Dept Roads and Transport approved / # of applications submitted to Dept Roads and Transport as %
	%
	Licensing 
	100%
	0.00%
	100%
	100.00%
	100%
	0.00%
	100%
	0.00%
	 
	0 weighting - not applicable
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	M156
	C2.# of testing that actually took place /  # applications for testing  as %
	%
	Licensing 
	100%
	0.00%
	100%
	100.00%
	100%
	0.00%
	100%
	100.00%
	3.00
	997 learners lincenses, 632 Drivers Licenses applicants attended.  330 Public Professional Driving Permit PDP, Renewals - 445 Drivers licences done.  26 vehicles tested.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	M157
	C2.# of faults identified during inspection resolved within 30 days after inspection / # of faults identified during inspection as %
	%
	Licensing 
	80%
	0.00%
	100%
	100.00%
	100%
	0.00%
	100%
	100.00%
	3.00
	Break tester machine repaired within 10 days.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	M159
	C2.# of meetings with Driving School Association
	#
	Licensing 
	1.00
	0.00
	2.00
	1.00
	300%
	0.00%
	400%
	100.00%
	1.25
	1 meeting held with the Driving school association to discuss the new booking system and corruption
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M408
	F3.% budget variance outside 10% for Traffic and Licensing Section
	%
	Traffic
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	Budget spent with the budget allocation
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M409
	F3.% budget variance outside 10% for Traffic and Licensing Section
	%
	Licensing
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	Budget spent with the budget allocation
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M550
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	Traffic
	100%
	0.00%
	100%
	100.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M551
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	Licensing
	100%
	0.00%
	100%
	100.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Accident Response Unit
	Traffic
	100
	0
	0
	Accident Response Unit in operation
	100
	3.00
	Standby personnel in place since accidents occur any hour of the day.
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Traffic Management System
	Traffic 
	100
	150
	100
	Fines and summonses captured on daily basis. Summonses submitted to magistrate's offices the day before the trial.  Check summonses issued against revenue received for traffic offences. Warrants of arrest signed 14 days after trial.  Warrants submitted to traffic officers for execution.  Safe keeping of summons books
	100
	3.00
	Fines and summons are captured on daily basis and only warrants are released after 14 days and elevated to the magistrate
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Traffic Law Enforcement Management
	Traffic 
	0
	100
	100
	Monthly speed checks and road blocks, arrive alive campaign during December, January and Easter.  Monitor robots, stop signs and barriers on daily basis.  Check for unroadworthy vehicles.  Take action where traffic rules are violated
	100
	3.00
	13 speed checks conducted, 1 arrive alive campaigns and 3 pedestrian awareness campaigns conducted and 2 school education / scholar patrol.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Law Enforcement Education at Schools
	Traffic 
	0
	100
	0
	On quarterly basis provide education at schools on traffic safety
	100
	3.00
	Three (3) scholar patrols conducted for the quarter - this was coupled with education on traffic safety.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	School Patrols
	Traffic 
	0
	100
	0
	When material is received initiate school patrols at schools
	100
	3.00
	Three (3) scholar patrols conducted for the quarter - this was coupled with education on traffic safety.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Community guidance on traffic safety
	Traffic 
	0
	0
	0
	On scheduled Sunday once per month and together with Provincial Traffic Department, meet communities to share information regarding traffic safety
	0
	1.00
	Not yet - there were delays due to postponement of meetings with Roads and Transport to agree on the operational plan. Meeting to be held during the fistr quarter - August 2009.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	Agency fees management
	Licensing
	100
	145
	100
	Collect revenue through application for learner's and driver's licenses, professional driving permits, registration and licensing of motor vehicles, application for duplicate licenses and registration certificates.  Report on monthly basis on revenue collected and revenue forwarded to relevant institutions. Weekly payments to  Road Traffic Management Corporation.  80% of revenue collected from motor vehicle registration licensing paid over to Department Roads and Transport monthly.  Daily transfer revenue to Prodiba for production of drivers license cards
	100
	3.00
	R1 849 620-40 revenue collected at the testing station, and 80% = R978 298-88 paid to the province. Municipal revenue is R737 710.02.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	Administration of Licensing
	Licensing
	100
	100
	100
	Administration of Issuing of  licenses, application for duplicate registration certificate, renewal of licenses and Professional Driving Permits, temporary licenses, special  and temporary permits  (Vehicle not tested or roadworthy).  Weekly payment to Road Traffic Management Corporation (R30)  dor licenses . Payment of 80% of money collected from motor vehicle registration licensing be paid over to Dept Roads and Transport.  Paid monthly. Proper control of face value
	100
	3.00
	All the mentioned issues are done without any hindrance.  Prodiba and other Agency fees are paid to the province without delays on monthly basis.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	Drivers license testing
	Licensing
	100
	130
	100
	Ensure that examiners comply with the K53 Procedure Manual and Road Traffic Act by checking the application and test report and checking the booking and record book. Prepare applications for endorsement of drivers licenses to Head Office
	100
	3.00
	K53 and procedure manual and Road Traffic Act is complied with to maintain Grade B.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	Driving School Association Meetings
	Licensing
	100
	130
	100
	Quarterly meetings with Driving School Association. Submit issues regarding licensing to Portfolio Committee on monthly basis
	100
	3.00
	1 meeting held with the Driving school association to discuss the new booking system and corruption. System installed successfully by the Department of Roads and Transport
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	Licensing: Administration Filing
	Licensing
	100
	100
	100
	Filing of application forms.  Posting application for cards.  Receive drivers license cards, safekeeping of drivers license cards and distribution to applicants
	100
	3.00
	All licenses logistics and administration issues are complied with on daily basis and the correspondences that are to be referred to Pretoria for processing. License owners are informed as when their license cards are delivered.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Registering Authority
	Vehicle road worthy testing
	Licensing
	100
	155
	100
	Monitor and ensure compliance to SABS Manual and National Road Traffic Act.  Test vehicles for roadworthiness. Retesting of vehicles that failed roadworthiness.  Inspect VTC on quarterly basis to ensure that it complies with the standard. Calibration of testing equipment annually
	100
	3.00
	Machines are calibrated and VTC is inspected by the Management Rep monthly.  Issues identified are addressed within 10 days.
	0


5.6.7 Safety and Security
5.6.7.1 Analysis of Function (Safety and Security)

	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all Safety and Security personnel:
	 
	R (000s)

	 - Professional 
	<total>
	<cost>

	 - Professional 
	<total>
	<cost>

	 - Para-professional 
	<total>
	<cost>

	 - Non-professional 
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include total salary package
	 
	 

	Total annual head count for service provided by the municipality:
	 
	 

	
	<total>
	 

	
	<total>
	 

	
	<total>
	 

	
	<total>
	 

	
	 
	 

	
	 
	R (000s)

	<list details>
	<total>
	<cost>

	Note: total number should appear in IDP, and cost in future budgeted capital works programme
	 
	 

	Type and number of grants and subsidies received:
	 
	R (000s)

	<list each grant or subsidy separately>
	<total>
	<value>

	Note: total value of specific grants actually received during year to be recorded over the five quarters - Apr to Jun last year, Jul to Sep, Oct to Dec, Jan to Mar, Apr to Jun this year.
	 
	 

	Total operating cost of Safety and Security Services function:
	 
	R (000s)


5.6.7.2 Key Performance Areas – Safety and Security
Safety and Security is responsible for the following Key Performance Indicators, projects and processes:

KPI

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M102
	L2.# employees receiving training on basic sign language  - per section
	#
	Safety and Security
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	0.00
	 Not applicable this quarter 
	0.00
	Not applicable this quarter
	0.00
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	M145
	C2.# of vandalism cases reported and resolved by security guards and municipal employees / # of incidents reported as a %
	%
	Safety and Security
	100%
	80.00%
	100%
	0.00%
	100%
	0.00%
	100%
	0.00%
	 
	0 weighting - No case reported for the quarter
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M407
	F3.% budget variance outside 10% for Safety and Security Section
	%
	Safety and Security
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	Budget spent with the budget allocation
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M549
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	Safety and Security
	100%
	0.00%
	100%
	100.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects
	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	Security Personnel Programme
	Safety and Security
	N/A
	N/A
	N/A
	Develop security personnel programme by end June for implementation 1 July 08.  Submit to Com Serv for approval.  Manage and supervise programme
	100
	3.00
	Program developed to monitor the security services.  All service points are visited once during the evening and over the weekend. Other points are not serviced due to lack of personnel and budget
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	Security Personnel Contracts Management
	Safety and Security
	 
	120
	100
	Monitor contract compliance. 
	100
	3.00
	Contract extended and it is being monitored through reports submitted and cases being attended to.
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	Community Policing Forum
	Safety and Security
	100
	150
	100
	Quarterly meetings with Community Policing Forum
	100
	3.00
	Community Policing forums meetings are held in conjunction with SAPS Priority meetings. 2 crime awareness campaigns held at Homu 14c and Mapuve.
	0

	KPA2: Service Delivery and Infrastructure Development
	Law Enforcement
	Parking meter bays Project
	Safety and Security
	0
	100
	0
	Implementation of project
	100
	3.00
	Ground work and investigations conducted and tariff input imposed and adopted.  Project only budgeted for the 09/10 financial year.
	0

	KPA2: Service Delivery and Infrastructure Development
	Licensing: Driving license testing centre
	Child Protection Week 
	Safety and Security
	N/A
	N/A
	N/A
	Participate in Child Protection week by attending meetings, assist with arrangements regarding venue and transport
	0
	1.00
	Sysadmin: Actual required
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	Security Personnel Programme management
	Safety and Security
	100
	100
	100
	Manage and supervision programme for security personnel
	100
	3.00
	Program developed to monitor the security services.  All service points are visited once during the evening and over the weekend.
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	Meetings with security personnel
	Safety and Security
	100
	167
	100
	Arrange and attend monthly meetings with internal and outsourced security officers and security companies. 
	100
	3.00
	Monthly meetings are conducted.  3 meetings held with Community Safety and all security staff.
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	Meetings with service provider
	Safety and Security
	100
	120
	100
	Arrange quarterly meetings with service provider of outsourced security officers
	100
	3.00
	Monthly meetings are conducted.  3 meetings held with Community Safety and all security staff.
	0

	KPA2: Service Delivery and Infrastructure Development
	Safety And Security
	Marches Management
	Safety and Security
	100
	150
	100
	Receive information regarding intended marches and inform Com Serv.  Arrange joint committee on safety and security meeting on decision whether march may take place.  When approved, arrange meeting with stakeholders regarding march to ensure safety and security during the march
	100
	3.00
	All marches logistics arrangements done in accordance with the act and all JOC's facilitated accordingly.  No incidents reported so far.
	0


5.6.8 Sports, Arts and Culture

5.6.8.1 Analysis of Function (SPAC)

	<Provide statistical information on :>
	 
	 

	Number and cost to employer of all SPAC personnel:
	 
	R (000s)

	 - Professional 
	<total>
	<cost>

	 -
	<total>
	<cost>

	 - Para-professional 
	<total>
	<cost>

	 - Non-professional 
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include total salary package
	 
	 

	Number, cost of public, private centers servicing population:
	 
	R (000s)

	 - Public (owned by municipality)
	<total>
	<cost>

	 - Private (owned by private, fees based)
	<total>
	<cost>

	Total annual head count for service provided by the municipality:
	 
	 

	 - 65 years and over
	<total>
	 

	 - between 40 and 64 years
	<total>
	 

	 - between 15 and 39 years
	<total>
	 

	 - 14 years and under
	<total>
	 

	
	 
	 

	Estimated costs to build new facilities:
	 
	R (000s)

	<list details>
	<total>
	<cost>

	Note: total number should appear in IDP, and cost in future budgeted capital works programme
	 
	 

	Type and number of grants and subsidies received:
	 
	R (000s)

	<list each grant or subsidy separately>
	<total>
	<value>

	Note: total value of specific grants actually received during year to be recorded over the five quarters - Apr to Jun last year, Jul to Sep, Oct to Dec, Jan to Mar, Apr to Jun this year.
	 
	 

	Total operating cost of SAC function:
	 
	R (000s)


5.6.8.2 Key Performance Areas -SAC

The section for Sports, Arts and Culture is responsible for the following Key Performance Indicators, projects and processes:

KPI

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M105
	L2.# employees receiving training on basic sign language  - per section
	#
	SAC
	 Not applicable this quarter 
	 
	 Not applicable this quarter 
	0
	 Not applicable this quarter 
	0.00
	Not applicable this quarter
	0
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	M168
	C2.# of Sports Council meetings attended
	#
	SAC
	3
	0.00
	6
	3.00
	9
	6.00
	12
	7.00
	1.55
	One (1) Sport council meeting held to arrange for the Indigenous games.
	Sysadmin: changed actual from 1 to 7 as target cumulative.

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	M169
	C2.# of Arts and Culture Committee meetings
	#
	SAC
	1
	0.00
	3
	2.00
	4
	7.00
	6
	8.00
	4.33
	One (1) Arts and Culture committee meeting held for the quarter for the preparations of Talent search session. 47 individuals / participants registered and 15 out of 47 selected to participate at the district event.
	Sysadmin: changed actual from 1 to 8 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	M170
	C2.# of SAC Portfolio Committees held
	#
	SAC
	3
	0.00
	6
	6.00
	9
	14.00
	12
	17.00
	4.45
	3 (three) Portfolio Committee meetings held to discuss the new identified projects - Muyexe Sport centre, Muyexe Thusong service centre, Xihlovo Library, project progress,  etc
	Sysadmin: changed actual from 3 to 17 as target cumulative

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	M171
	C2.# of  sporting events that include codes for disabled people / # of sporting events held as %
	%
	SAC
	100%
	0.00%
	100%
	0.00%
	100%
	0.00%
	100%
	
	 
	0 weighting - none reported for the quarter. The municipality does not have disability data
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	M172
	C2.# of sporting events that include codes for women which traditionally focused on men / # of sporting events held
	#
	SAC
	2
	0.00
	2
	1.00
	2
	1.00
	2
	1.00
	1.50
	1 indigenous games event held. One targeted for the next quarter
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	M173
	C2.# of  arts and culture events that include codes for disabled people / # of arts and culture events held as %
	%
	SAC
	100%
	0.00%
	100%
	0.00%
	100%
	0.00%
	100%
	100.00%
	3.00
	All arts and culture events
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	M174
	# of arts and culture events that include codes for young people / number of  arts and culture events held as %
	%
	SAC
	100%
	0.00%
	100%
	0.00%
	100%
	0.00%
	100%
	100.00%
	3.00
	Almost all the teams include youth
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M411
	F3.% budget variance outside 10% for Sports, Arts and Culture Section
	%
	SAC
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	Budget spent with the budget allocation
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M553
	I3.#  of leave applications completed per section / Number days absent according to timesheet registers per section as %
	%
	SAC
	100%
	0.00%
	100%
	100.00%
	Not applicable this quarter
	0.00%
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Mapungubwe Competition
	SAC
	0
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	Competition held during the first quarter.  Talent search coordination started in May 2009.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Indigenous Games
	SAC
	60
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	Indigenous games held at the district level during the 30 May 2009.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	King Nghunghunyane Day
	SAC
	N/A
	160
	N/A
	Not applicable this quarter
	N/A
	 
	Not done since the DSAC reviewed the initiative and committed to adopt the event provincially.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Mayors Cup/Tournament
	SAC
	0
	50
	N/A
	Not applicable this quarter
	N/A
	 
	Facilitated the payments for the winning teams and encouraged teams to play ward games.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	OR Tambo Games 
	SAC
	N/A
	N/A
	100
	 In May meet at venue.  Compete in different sporting codes.  Best teams are select to represent municipality in district.  Provide with transport, promotional material and catering
	0
	1.00
	Sysadmin: Actual required
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Africa Day / Prayer for Africa
	SAC
	N/A
	N/A
	N/A
	Coordinate Prayer for Africa during May.  Support church institutions in event by participating in meetings and supplying  fire wood and, venues
	100
	3.00
	Participated on the Provincial event.
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Sports Council
	SAC
	100
	150
	100
	Attend monthly meetings of Sports Council.  Ensure that people are trained in sporting codes identified by municipality
	100
	3.00
	Three meetings convened and sport teams are trained at Ward level and assisted by the Hub coordinators
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Arts and Culture Committee
	SAC
	0
	120
	100
	Attend meetings in April and June 09 of Arts and Culture Committee.  Take minutes and implement resolutions taken at meeting
	100
	3.00
	Three meetings convened and sport teams are trained at Ward level and assisted by the Hub coordinators
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Siyadlala Mass Participation Programme
	SAC
	100
	100
	100
	Monitor officials appointed by Department of Sports, Arts and Culture in municipality regarding training of community members in different sporting codes.  When need arises for grass cutting, planting of poles assist officials by contacting the relevant department in the municipality
	100
	3.00
	Hub coordinators are monitored once a month during the sport centres visit and resources are made available e.g. balls distribution.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	SAC initiatives by District
	SAC
	0
	140
	100
	Support District SAC events by attending meetings and arrangement of logistics of events when requested
	100
	3.00
	All DSAC programs are adhered to and participate
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Sport Clubs
	SAC
	100
	165
	N/A
	Not applicable this quarter
	N/A
	 
	One sport club developed.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Thusong Service Centres
	SAC
	100
	130
	100
	Inspections at Thusong Centres to ensure that government departments are rendering services.  If no services are rendered, report to Government Communication Information Services.  Arrange payment of volunteers and submit monthly reports on service centres to manager Community Development.  Submit invoice for payment of volunteers at serviced centres to Finance Department
	100
	3.00
	Inspections conducted on monthly basis. Zava service centre awareness campaign conducted with the Dept of the Premier and GCIS and all departments participated.  Support received from the Dept where 2 officials were appointed to assist the administration of the centre for the period of 12 months. 
	0

	KPA2: Service Delivery and Infrastructure Development
	Sports, Arts and Culture
	Management of SAC Facilities
	SAC
	150
	140
	150
	Manage reservations of stadiums and halls.  Liaison with clients regarding facilities.  Inspection of facilities and report to Engineering Department on maintenance / damage issues. Monitor that equipment at facilities are in good working condition.  When repairs are needed, receive quotations and ensure that equipment is repaired. Monitor and manage employees / contractors working at sport centres.  When problems arise, refer to relevant department
	100
	3.00
	All bookings done in accordance with regulations and conditions are communicated.  All workers in these facilities are monitored.  Repairs are done when reported to Technical services. Delays experienced when reporting issues to Technical department. 
	0


5.7 Engineering Services

5.7.1 Overview

The Engineering Services Department has the following sections:

· Project Management Unit (PMU)

· Water Operations
· Roads
· Electricity
Each of these sections is being performance managed by the Director Engineering Services through means of scorecards that is aligned to the Municipal strategy, IDP, SDBIP and Lower SDBIP. The Engineering Services Department received the following overall scores on performance per programme:

[image: image14.png]



  Graph: Engineering Services Department overall performance

5.7.2 Description of the Activity –Technical Services

	The function of provision of various Engineering services within the municipality is administered as follows and includes:

	<List administration of each function here: this should detail what is offered, and how it is offered to the community>

· Project Management Unit (PMU)

The following services are offered: 

•
Water Operations

The following services are offered: 

•
Roads
The following services are offered: 

· Electricity
The following services are offered: 



	These services extend to include <function/area>, but do not take account of <function/area> which resides within the jurisdiction of <national/provincial/other private sector> government. The municipality has a mandate to:

	<List here>

	The strategic objectives of this function are to:



	<List here>

	The key issues for 2009/10 are:

· Project Management Unit (PMU)
· Water Operations

· Roads
· Electricity



5.7.2.1 Key Performance Areas – Engineering Services Director

The Engineering Services Director is directly responsible for the following Key Performance Indicators and Projects as per the signed Performance Plan:

KPI

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	M112
	L3.% employee satisfaction rating per department
	%
	Engineering
	R 0.65
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	M119
	C2.# of risks identified/# of water samples as %
	%
	Engineering
	R 0.00
	0.00
	R 0.00
	0.00
	R 0.00
	0.00
	R 0.00
	R 0.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	M180
	F2.R-value capital budget spent on priority areas identified in Spatial Development Framework as %
	R
	Engineering
	25%
	0.00%
	50%
	57.33%
	25,497,375
	22,859,078.39
	33,996,500
	33996500.00
	3.00
	33,996,500 / 33,996,500
	0

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	M188
	F2.R-value MIG expenditure (Actual 2007/08 MIG expenditure against total budget allocation)
	%
	Engineering
	25%
	0.00%
	50%
	70.00%
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	M190
	F2.% infrastructure projects that are EPWP (number infrastructure projects that are EPWP / total number infrastructure projects)
	%
	Engineering
	38%
	37.50%
	38%
	37.50%
	38%
	38.00%
	38%
	37.50%
	3.00
	3  /  8
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Sanitation
	M203
	I1.# of households earning less than R1 100 per month who received free basic sanitation
	#
	Engineering
	825
	825.00
	1650.00
	2310.00
	2475.00
	2500.00
	3,300.00
	3,300.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Electricity
	M206
	I1.# of households earning less than R1 100 per month who received free basic electricity
	#
	Engineering
	R 13,364.00
	12885.00
	R 13,564.00
	12,166.00
	R 13,764.00
	0
	R 13,964.00
	
	1.00
	Sysadmin: Actual Required
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Waste
	M213
	I1.% households with access to water services, in compliance with water quality standards in terms of the Water Act, as a % of the total number of households
	%
	Engineering
	No Target - Reporting only
	34.00%
	No Target - Reporting only
	34.00%
	0%
	34.00%
	No Target - Reporting only
	
	 
	Sysadmin: Actual Required
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	M216
	I1.Total # of households  served with basic water / total # of households 
	#
	Engineering
	9880
	19312.00
	9880
	9,880.00
	9880
	20662.00
	9880
	
	1.00
	Sysadmin: Actual Required
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	M217
	I1.# of households remaining to be served.
	#
	Engineering
	31596.00
	37688.00
	31296.00
	36584.00
	30996.00
	35,234.00
	30,796.00
	
	1.00
	Sysadmin: Actual Required
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	M221
	I1.# new water connections - # of Households in the Water Service Authority (WSA) Area, provided with at least a potable water supply within 200m of the dwelling 
	#
	Engineering
	300.00
	0.00
	600
	64.00
	900.00
	0.00
	1100.00
	0.00
	1.00
	The anticipated funding from DWEA was not received.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sanitation
	M225
	I1.# new sanitation connections - # of Households in the Water Service Authority (WSA) Area, provided with at least a ventilated improved pit-latrine (VIP) 
	#
	Engineering
	R 45,400.00
	3300.00
	R 46,400.00
	45,400.00
	R 47,400.00
	R 0.00
	R 48,400.00
	48400.00
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Sanitation services
	M228
	I1.# of clinics served with basic sanitation against total # of clinics served
	#
	Engineering
	No Target - Reporting only
	0.00
	 0.00
	0.00
	R0.00
	0.00
	R0.00
	 0.00
	 
	This is a District KPI
	0

	KPA2: Service Delivery and Infrastructure Development
	Sanitation services
	M229
	I1.# of clinics remaining to be served with basic sanitation
	#
	Engineering
	No Target - Reporting only
	0.00
	R 0.00
	0.00
	R 0.00
	0.00
	R 0.00
	0.00
	 
	This is a District KPI
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	M248
	I1.% of road infrastructure requiring upgrade (KM of road infrastructure requiring upgrade as % of the total road network
	%
	Engineering
	0.96%
	0.00
	4.05%
	0.16
	3.80%
	3.80%
	5.80%
	5.80%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	M249
	I1.Total value of new infrastructure planned for 2007 / 2008 
	R
	Engineering
	R 3.00
	0.00
	Not applicable this quarter
	0.00
	R 4.50
	5.00
	R 6.00
	7.00
	3.21
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	M250
	I1.Kilometers of road responsible for in total
	#
	Engineering
	R 155.00
	190.00
	R 155.00
	315.00
	R 155.00
	300.00
	R 155.00
	155.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	M251
	I1.Kilometres of new roads provided (progress made)
	#
	Engineering
	3.00
	0.00
	Not applicable this quarter
	0.00%
	4.50
	5.00
	6.00
	7.00
	3.21
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	M252
	I1.Kilometres of new roads planned 
	#
	Engineering
	3.00
	19.60
	Not applicable this quarter
	0.00%
	4.50
	5.00
	6.00
	3.50
	1.48
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	M253
	I1.% households without access to a gravel or graded road (number of households with access to gravel or graded road as % of the total number of households
	%
	Engineering
	0%
	5.00%
	0%
	0.00%
	0%
	0.00%
	0%
	5.00%
	1.50
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Housing (Municipal Housing Plan and strategy implementation)
	M259
	I1.Building plans approved within three weeks as percentage
	%
	Engineering
	100%
	1.00
	100%
	1.00
	100%
	1.00
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads
	M269
	I2.R-value capital budget reserved for road upgrading and maintenance
	R
	Engineering
	Not applicable this quarter
	 
	 -
	 
	Not applicable this quarter
	 
	R 16,400,000.00
	R 16,400,000.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads
	M272
	I2. R-value of Operating Budget allocated to road infrastructure maintenance /R-value budget spent 
	R
	Engineering
	R 108,006.00
	116648.02
	R 216,000.00
	166,733.02
	R 324,000.00
	264,450.00
	R 432,000.00
	R 580,000.00
	4.36
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads
	M273
	I2.R-value budget for Fleet, Machinery and Equipment / R-value spent on Machinery and Equipment
	R
	Engineering
	R 105,000.00
	0.00
	R 210,000.00
	248,285.59
	R 315,000.00
	315,000.00
	R 421,000.00
	R 500,000.00
	3.21
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads
	M274
	I2.# metre roads marking per quarter
	#
	Engineering
	R 4,500.00
	8721.00
	R 7,000.00
	24,888.00
	R 10,500.00
	11,000.00
	R 14,000.00
	R 18,000.00
	4.34
	18km = 18 000m
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads
	M275
	I2.# of reported potholes repaired within 5 days as %
	%
	Engineering
	100%
	65.00%
	100%
	95.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads
	M277
	I2.% increase in log books up to date
	%
	Engineering
	22%
	22.00%
	22%
	22.00%
	22%
	22.00%
	22%
	22.00%
	3.00
	100% = 22% increase
	0

	KPA2: Service Delivery and Infrastructure Development
	Fleet Management
	M279
	I2.% decrease in breakdowns of fleet vehicles per month
	%
	Engineering
	13%
	13.00%
	13%
	13.00%
	1%
	3.00%
	1%
	1.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Fleet Management
	M281
	I2.% compliance to vehicle service plan (# vehicles serviced per service plan / number of vehicles)
	%
	Engineering
	100%
	100.00%
	100%
	95.00%
	100%
	100.00%
	100.00%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	M282
	I2.R-value operating budget allocated to water maintenance budget spent / R-value of Operating Budget allocated to water maintenance  as %
	%
	Engineering
	25%
	0%
	50%
	0.00
	75%
	75.00%
	100.00%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	M283
	I2.% effective local operations and management of water services schemes
	%
	Engineering
	100%
	0.00%
	100%
	98.00%
	100%
	90.00%
	100%
	95.00%
	2.92
	Affected by low dam level and MDM slow procurement processes
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	M285
	I2.% reduction in water pipe bursts and leaks
	%
	Engineering
	10%
	18.00%
	10%
	5.00%
	10%
	5.00%
	10%
	10.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	M286
	I2.% pipe bursts and leaks attended to within 24 hours
	%
	Engineering
	100%
	97.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	M287
	I2.% boreholes maintained
	%
	Engineering
	95%
	0.30
	95%
	85.00%
	95%
	85.00%
	95.00%
	85.00%
	2.82
	MDM procurement procedures delays the repairs
	0

	KPA2: Service Delivery and Infrastructure Development
	Street Lighting
	M292
	I2.R-value budget spent  on electricity maintenance/ R-value of Operating Budget allocated to electricity maintenance 
	R
	Engineering
	R 53,000.00
	R 0.00
	68900
	0.00
	87,450
	87,450.00
	106,000.00
	
	1.00
	Sysadmin: Actual Required
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	M482
	I3.% Functionality of Water and Sanitation Portfolio Committee 
	%
	Engineering
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	M483
	I3.% Roads and Transport Portfolio Committee meetings held
	%
	Engineering
	100%
	1.00
	100%
	1.00
	100%
	1.00
	100.00%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	M484
	I3.% Functionality of Energy Portfolio Committee 
	%
	Engineering
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	100%
	100.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Auditing
	M495
	I3.% compliance to approved audit plan to address queries
	%
	Engineering
	100%
	1.00
	100%
	100.00%
	100%
	140.00%
	100.00%
	140.00%
	4.67
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Functionality of the Performance Management System 
	Quarterly performance reviews  
	Engineering
	100
	100
	100
	Evaluate quarterly SDBIP departmental report and discuss with sections within department at departmental meeting within three weeks of beginning of next quarter.  Address issues of underperformance within department
	100
	3.00
	0
	0

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Employee Satisfaction Rating
	Engineering
	N/A
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	PHP Dzingidingi
	Engineering
	 
	0
	90
	Finalisation and sign off the project to municipality.  Handing over of houses to beneficiaries
	
	1.00
	Sysadmin: Actual required
	0

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	Municipal Infrastructure Investment Framework
	Engineering
	0
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	Improvement on MIG expenditure
	Engineering
	150
	150
	120
	Report monthly on progress with expenditure on MIG
	
	1.00
	Sysadmin: Actual required
	0

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	Improvement on MIG expenditure
	Engineering
	150
	150
	120
	Report monthly on progress with expenditure on MIG
	
	1.00
	Sysadmin: Actual required
	0

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	EPWP Projects
	Engineering
	123
	120
	100
	30% of all MIG projects to be allocated to EPWP projects
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Sanitation
	Construction of VIP Toilets
	Engineering 
	100
	100
	100
	Attend site meetings as per the programme, visit sites to monitor progress of engineering consultant.  Note problems and take up with engineering consultant.  Play only an informal monitoring role
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	Re-enfencing of water meter connections
	Engineering
	100
	100
	100
	Finalisation of installation of meters
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Electricity 
	Traffic Lights Phase 2
	Engineering
	N/A
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Solid Waste Management (Solid Waste)
	Refuse Transfer Stations
	Engineering
	N/A
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	Roads and Storm water Infrastructure Management Plan
	Engineering
	N/A
	100
	100
	Development of Roads and Storm water Infrastructure Plan
	
	1.00
	Sysadmin: Actual required
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	Giyani Section  A Gravel to Tar
	Engineering
	80
	90
	100
	Surfacing.  Finishing off and commissioning of project
	0
	1.00
	Project to be completed in September
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	Kheto Bridge construction
	Engineering
	100
	140
	100
	Completion of deck construction.  Road construction and finishing off 
	60
	1.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	Giyani Section D1
	Engineering
	140
	100
	100
	Surfacing.  Finishing off and commissioning of project
	95
	2.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	Giyani CBD Phase II
	Engineering
	150
	140
	100
	Surfacing.  Finishing off and commissioning of project
	95
	2.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	 Roads 
	Basani Regraveling
	Engineering
	90
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	 Roads 
	Licensing: Upgrading of Vehicle Testing Centre to Grade A
	Engineering
	N/A
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	 Roads 
	Rehabilitation of Testing Ground
	Engineering
	N/A
	N/A
	100
	Removing of the current tar, line and put new tar
	0
	1.00
	No Information
	0

	KPA2: Service Delivery and Infrastructure Development
	 Roads 
	Completion of Office block at testing station
	Engineering
	100
	100
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Machinery and equipment
	Purchase of machinery and equipment
	Engineering
	0
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA4: Financial Viability
	Asset Management
	Municipal Infrastructure Investment Plan (Asset Register - Finance, Asset Maintenance Plan - Engineering
	Engineering
	0
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Water and Sanitation Portfolio Committee
	Engineering
	100
	100
	100
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Roads and Transport Portfolio Committee
	Engineering
	100
	100
	100
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Running of municipal council 
	Energy Portfolio Committee
	Engineering
	100
	100
	100
	Ensure that Portfolio Committee takes place on scheduled date before Executive Committee meeting.  Submit items for discussion at Executive Committee meeting to Council Services three days before scheduled meeting for inclusion in Agenda.  Portfolio Committee meeting Agenda to be circulated 48 hours before meeting.  Drafting of minutes and circulation of minutes 5 days after meeting
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	Policy Reviewal and Development
	Engineering
	100
	100
	100
	Policies to be submitted to Exco and thereafter adopted by Council by end June 12
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	By-laws and Policies
	By-Law reviewal and new By-law development
	Engineering
	100
	100
	100
	Finalise public participation process on By-laws by end May.  Consolidate and submit to Council for adoption by end June.  Submit to Government Printers for gazetting and implement
	100
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Departmental Management
	Departmental Meetings
	Engineering
	90
	100
	100
	Conduct monthly departmental meetings according to schedule.  Issues raised during departmental meetings to be referred to management and if necessary to Portfolio Committee, Exo and Council
	100
	3.00
	0
	0


5.7.3 Project Management Unit 

5.7.3.1 Analysis of Function (PMU)

	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all PMU personnel:
	 
	R (000s)

	 - Professional 
	<total>
	<cost>

	 - Para-professional 
	<total>
	<cost>

	 - Non-professional 
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	
	
	

	<Any other detail>
	<total>
	<cost>

	
	 
	R (000s)

	
	<total>
	<cost>

	
	<total>
	<cost>

	
	<total>
	<cost>


5.7.3.2 Key Performance Areas - PMU

The Project Management Unit is responsible for the following key performance Indicators, projects and processes:

KPI
	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M92
	L2.# employees receiving training on basic sign language  - per section
	#
	PMU
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	 
	 0.00
	

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	M189
	F2.R-value quarterly MIG Expenditure
	R
	PMU
	5,475,000
	3,252,883
	10,950,000
	11,500,000
	16,425,000
	16,470,254.39
	21,900,000.00
	21900000.00
	3.00
	Must be corrected MIG spending to be from April to April
	

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	M191
	F2.# of EPWP projects undertaken in 2006 / 2007 
	#
	PMU
	3.00
	3.00
	3
	3.00
	3.00
	3.00
	3.00
	3.00
	3.00
	0.00
	

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	M192
	F2.# of project under EPWP
	#
	PMU
	3.00
	3.00
	3.00
	3.00
	3.00
	3.00
	3.00
	3.00
	3.00
	0.00
	

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	M193
	F2.# of jobs created through the EPWP projects
	#
	PMU
	R 40.00
	62.00
	R 80.00
	110.00
	R 120.00
	176.00
	R 160.00
	176.00
	3.11
	0.00
	

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	M194
	F2.%  learner contractors achieved 80% of learning outcomes 
	%
	PMU
	90%
	0.00%
	90%
	0.00%
	90%
	0.00%
	90%
	
	 
	0 Weighting - no learner contractors
	

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	M195
	F2.Numer of youth employed through infrastructure projects / # people employed through infrastructure projects as a %
	%
	PMU
	30%
	0%
	30%
	25%
	30%
	43.00%
	30.00%
	30.60%
	3.03
	Work out %
	

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	M196
	F2.# of women employed through infrastructure projects / # of people employed through infrastructure projects as a %
	%
	PMU
	50.00%
	0.00
	50%
	52.00%
	50.00%
	52.00%
	1
	52.50%
	3.08
	0.00
	

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	M255
	I1. R-value Capital Budget spent that was allocated to roads / R-value Capital Budget allocated to roads (asset replacement, refurbishment and rehabilitation)  as percentage
	%
	PMU
	25%
	20.00%
	50%
	70.00%
	75%
	100.00%
	100%
	100.00%
	3.00
	Our MIG budget for 09/10 is 21,436,000
	

	KPA3: Economic Development
	Job Creation (LED Strategy)
	M302
	C1.# of jobs (jobs are defined as employment above minimum wage, for at least three months) created by municipal capital projects
	#
	PMU
	40.00
	62.00
	80.00
	110.00
	120.00
	87.00
	160.00
	176.00
	3.11
	R0.00
	

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M397
	F3.% budget variance outside 10% for PMU
	%
	PMU
	0%
	0.00%
	0%
	0.00
	0%
	0.00
	0%
	
	1.00
	Sysadmin: Actual Required
	

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M539
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	PMU
	100%
	100.00%
	100%
	99.00%
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	 
	R 0.00
	


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Spatial Planning 
	PHP Dzingidingi
	PMU
	0
	0
	90
	Finalisation and sign off the project to municipality.  Handing over of houses to beneficiaries
	
	 
	0 Weighting - not for PMU, for housing
	0

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	Municipal Infrastructure Investment Framework
	PMU
	 
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Municipal Infrastructure
	EPWP Projects
	PMU
	150
	150
	100
	Ensure that 30% of all MIG projects are EPWP projects.  Report on monthly basis regarding progress on EPWP
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Electricity 
	Traffic Lights Phase 2
	PMU
	N/A
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	Giyani Section  A Gravel to Tar
	PMU
	80
	90
	100
	Surfacing.  Finishing off and commissioning of project
	0
	1.00
	Project to be completed in September
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	Kheto Bridge construction
	PMU
	150
	140
	100
	Completion of deck construction.  Road construction and finishing off 
	60
	1.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	Giyani Section D1
	PMU
	150
	100
	100
	Surfacing.  Finishing off and commissioning of project
	95
	2.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	Giyani CBD Phase II
	PMU
	150
	140
	100
	Surfacing.  Finishing off and commissioning of project
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	 Roads 
	Basani Regraveling
	PMU
	90
	N/A
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	 Roads 
	Licensing: Upgrading of Vehicle Testing Centre to Grade A
	PMU
	N/A
	0
	N/A
	Not applicable this quarter
	N/A
	 
	N/A
	0

	KPA2: Service Delivery and Infrastructure Development
	 Roads 
	Rehabilitation of Testing Ground
	PMU
	N/A
	N/A
	100
	Removing of the current tar, line and lay  new tar
	0
	1.00
	No Information
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	Site meeting attendance of water and sanitation projects
	PMU
	140
	100
	100
	Attend site meetings and provide inputs on water and sanitation projects
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Project Management
	Management of PMU
	PMU
	0
	100
	100
	Project management the unit through attending meetings, managing resources, quality control to ensure compliance to SANS.  Report non-compliance to Engineering Director.  Compliance to budgets and time frames.  Recommend payment of services provider after inspection of work done
	100
	3.00
	0
	0


5.7.4 Water Operations
5.7.4.1 Analysis of the Function (Water Operations)

	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all personnel associated with water functions:
	 
	R (000s)

	 - Professional (Engineers/Consultants)
	<total>
	<cost>

	 - Field (Supervisors/Foremen)
	<total>
	<cost>

	 - Office (Clerical/Administration)
	<total>
	<cost>

	 - Non-professional (blue collar, outside workforce)
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include total salary package
	 
	 

	Number of households with sewerage services, and type and cost of service:
	 
	R (000s)

	 - Flush toilet (connected to sewerage system)
	<total>
	<cost>

	 - Flush toilet (with septic tank)
	<total>
	<cost>

	 - Chemical toilet
	<total>
	<cost>

	 - Pit latrine with ventilation
	<total>
	<cost>

	 - Pit latrine without ventilation
	<total>
	<cost>

	 - Bucket latrine
	<total>
	<cost>

	 - No toilet provision
	<total>
	<cost>

	Note: if other types of services are available, please provide details
	 
	 

	Anticipated expansion of sewerage:
	 
	R (000s)

	 - Flush/chemical toilet
	<total>
	<cost>

	 - Pit latrine
	<total>
	<cost>

	 - Bucket latrine
	<total>
	<cost>

	 - No toilet provision
	<total>
	<cost>

	Note: provide total number of households anticipated to benefit and total additional operating cost per year to the municipality
	 
	 

	Free Basic Service Provision:
	 
	 

	 - Quantity (number of households affected)
	<total>
	 

	 - Quantum (value to each household)
	<value>
	 


	<Insert table showing monthly water usage >
	<volume>
	<volume>

	Note: this will therefore highlight percentage of total water stock used per month
	 
	 

	Total volume and cost of bulk water purchases in kilolitres and rand, by category of consumer
	 
	R (000s)

	 - Category 1 <insert here>
	<volume>
	<cost>

	 - Category 2 <insert here>
	<volume>
	<cost>

	 - Category 3 <insert here>
	<volume>
	<cost>

	 - Category 4 <insert here>
	<volume>
	<cost>

	Total volume and receipts for bulk water sales in kilolitres and rand, by category of consumer:
	 
	R (000s)

	 - Category 1 <insert here> (total number of households)
	<volume>
	<cost>

	 - Category 2 <insert here> (total number of households)
	<volume>
	<cost>

	 - Category 3 <insert here> (total number of households)
	<volume>
	<cost>

	 - Category 4 <insert here> (total number of households)
	<volume>
	<cost>

	Total year-to-date water losses in kilolitres and rand
	 
	R (000s)

	<detail total>
	<volume>
	<cost>


5.7.4.2 Reporting Level (Water)
	Detail – Free Basic Services
	Total
	Cost

	Note: Provide details of how many households receive the FBS provision, and the average value it means per household. Describe in detail the level of Free Basic Services provided.
	 
	 

	Total operating cost of sewerage function
	 
	R (000s)


	Detail – Water Operations
	Total
	Cost

	Number of households with water operation, and type and cost of service:
	 
	R (000s)

	 - Piped water inside dwelling
	<total>
	<cost>

	 - Piped water inside yard
	<total>
	<cost>

	 - Piped water on community stand: distance < 200m from dwelling
	<total>
	<cost>

	 - Piped water on community stand: distance > 200m from dwelling
	<total>
	<cost>

	 - Borehole
	<total>
	<cost>

	 - Spring
	<total>
	<cost>

	 - Rain-water tank
	<total>
	<cost>

	Note: if other types of services are available, please provide details
	 
	 

	Number and cost of new connections:
	 
	R (000s)

	<detail total>
	<number>
	<cost>

	Number and cost of disconnections and reconnections:
	 
	R (000s)

	<detail total>
	<number>
	<cost>

	Number and total value of water projects planned and current:
	 
	R (000s)

	 - Current (financial year after year reported on)
	<total>
	<cost>

	 - Planned (future years)
	<total>
	`

	Note: provide total project and project value as per initial or revised budget
	 
	 

	Anticipated expansion of water operation:
	 
	R (000s)

	 - Piped water inside dwelling
	<total>
	<cost>

	 - Piped water inside yard
	<total>
	<cost>

	 - Piped water on community stand: distance < 200m from dwelling
	<total>
	<cost>

	 - Piped water on community stand: distance > 200m from dwelling
	<total>
	<cost>

	 - Borehole
	<total>
	<cost>

	 - Spring
	<total>
	<cost>

	 - Rain-water tank
	<total>
	<cost>


5.7.4.3 Key Performance Areas - Water Operations

The Water Operations section is responsible for the following Key Performance Indicators, projects and processes:

KPI
	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes 

June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M94
	L2.# employees receiving training on basic sign language  - per section
	#
	Water Operations
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Environmental Management
	M120
	C2.# of water quality reports produced
	#
	Water Operations
	3.00
	3.00
	6.00
	6.00
	9.00
	12.00
	12.00
	12.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Sanitation
	M204
	I1.# of VIP toilets constructed
	#
	Water Operations
	 ( N/A not service authority)
	50.00
	 ( N/A not service authority)
	70.00
	 ( N/A not service authority)
	0.00
	 ( N/A not service authority)
	0.00
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	M218
	I1.% Reduction of unaccounted for water
	%
	Water Operations
	10%
	10.00%
	10%
	10.00%
	10%
	10.00%
	10%
	10.00%
	 
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Sanitation services
	M226
	I1.Total # of households served with basic sanitation against total # of households
	#
	Water Operations
	R 1,000.00
	11515.00
	R 2,000.00
	11,669.00
	R 3,000.00
	12785.00
	R 4,000.00
	4000.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Sanitation services
	M227
	I1.# of households remaining to be served with basic sanitation
	#
	Water Operations
	10,896.00
	35790
	9,896.00
	10,742.00
	8,896.00
	8281.00
	7,896.00
	
	1.00
	Sysadmin: Actual Required
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	M284
	I2.# of water sub schemes maintained
	#
	Water Operations
	5.00
	5.00
	5.00
	5.00
	5.00
	4.00
	5.00
	5.00
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	M288
	I2.# of boreholes functionality checked on monthly basis / # of boreholes
	#
	Water Operations
	176
	141.00
	176
	176.00
	176
	176.00
	176
	150.00
	2.85
	MDM procurement procedures delays the repairs
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	M289
	I2.# of mega litres water purified per day for three plants
	#
	Water Operations
	52
	36.00
	52
	44.00
	52
	50.00
	52
	42.00
	2.68
	42 mega litres per day is affected by low dam level.
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	M290
	I2.# of water restriction meters installed per quarter
	#
	Water Operations
	0.00
	0.00
	Not applicable this quarter
	0.00
	50.00
	0.00
	100.00
	70.00
	1.63
	Municipality introduced a billing system all outstanding debt was set aside.
	0

	KPA2: Service Delivery and Infrastructure Development
	Sewer maintenance
	M291
	I2.# of sewerage complaints addressed within 24 hours / # of complaints as %
	%
	Water Operations
	1
	0.80
	100.00%
	80.00%
	100.00%
	95.00%
	100.00%
	97.00%
	2.95
	0
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M399
	F3.% budget variance outside 10% for Water Section
	%
	Water Operations
	R 0.00
	0.00
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M541
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	Water Operations
	100%
	100.00%
	100.00%
	96.00%
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	 
	0
	0


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Sanitation
	Construction of VIP Toilets
	Water Operations
	150
	150
	100
	Attend site meetings as per the programme, visit sites to monitor progress of engineering consultant.  Note problems and take up with engineering consultant.  Play only an informal monitoring role
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	Re-enfencing of water meter connections
	Water Operations
	140
	100
	100
	Implement project by  taking readings to gather statistics on unaccounted water
	100
	3.00
	0
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Retention of skilled staff
	Water sampling and analysis of water treatment works
	Water Operations
	100
	100
	100
	Monitor 4 water treatment works, 1 sewerage works and 1 river as well as bulk and reticulation system by daily taking of samples, analysis, data collection, interpretation of results, monitoring chlorine and purchasing of adequate equipment
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Services 
	Site meeting attendance of water and sanitation projects
	Water Operations
	140
	100
	100
	Attend site meetings and provide inputs on water and sanitation projects
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	Maintenance of water schemes
	Water Operations
	100
	95
	100
	Determine and attend to water and sanitation problems within 24 hours.  Implementation of scheme management plan. Updating of consumer data and client needs.  Conduct community awareness campaigns on vandalism, theft and over abstraction of water from boreholes two campaigns per sub-scheme per month.  Redrilling of four collapsed / dray boreholes.  Strengthening of security on diesel engines and electrical installation pump houses
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	Pipe leaks and bursts
	Water Operations
	90
	100
	95
	Attend to pipe leaks and bursts within 48 hours
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	Boreholes
	Water Operations
	100
	80
	80
	Check boreholes and pumps on monthly basis.  Metered boreholes take readings.  Ensure that pumps are repaired when broken.  Submit monthly reports on inspections
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	Water purification
	Water Operations
	130
	100
	100
	Ensure that water produced meet SABS standards.  Compile and submit daily report  to Engineering Director on amount of water purified
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	Water meter replacements
	Water Operations
	140
	100
	100
	Ensure that all defective water meters reported for that month are replaced 
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Water Maintenance
	Water restrictions
	Water Operations
	0
	0
	100
	Ensure that water restrictions are imposed on unsettled accounts.  Install water restriction meters to provide 200l of water per day.  When accounts are settled remove restriction
	100
	3.00
	But this was delayed by the introduction of new billing system
	0

	KPA2: Service Delivery and Infrastructure Development
	Sewer maintenance
	Sewer maintenance
	Water Operations
	150
	150
	140
	Check that screen is clean at the effluence and ensure that biological filter does not leak.  Clean biological filter on a weekly basis
	140
	4.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Sewer maintenance
	Sewer complaints management
	Water Operations
	90
	90
	100
	When reports of blocked sewers are received, unblock sewerage lines.  Connect new connections to sewerage lines.  Monitor daily reports received according to job cards
	98
	2.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Sewer maintenance
	Sewer line maintenance in Townships
	Water Operations
	100
	90
	80
	When Community report sewerage problems to municipality open job cards and attend to problems. Clear blockages in sewer lines through rodding or remove pipes and fit new pipes. When doing inspections on main lines and problems are identified, send out team immediately to attend to problem. Prioritise complaints and attend to the most urgent problem
	98
	2.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Sewer maintenance
	Sewerage booster pump stations
	Water Operations
	100
	100
	100
	Operate booster pump station to ensure that sewerage reach the sewerage plant. Carry out preventative maintenance on pumps and other components.  Attend to breakdowns to booster pumps  within 24 hours
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Sewer maintenance
	Sewer Plant operation and maintenance
	Water Operations
	100
	100
	100
	Operate sewerage plant by checking inflow and quality of inflow to apply the correct amount of chemical dosage.  Monitor functioning of all components as well as chemical dosage on final effluent
	100
	3.00
	0
	0


5.7.5 Roads

5.7.5.1 Analysis of the Function (Roads)

	<Provide statistical information on (as a minimum) :>
	 
	 

	Number and cost to employer of all personnel associated with road maintenance and construction:
	 
	R (000s)

	 - Professional (Engineers/Consultants)
	<total>
	<cost>

	 - Field (Supervisors/Foremen)
	<total>
	<cost>

	 - Office (Clerical/Administration)
	<total>
	<cost>

	 - Non-professional (blue collar, outside workforce)
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include total salary package
	 
	 

	Total number, kilometres and total value of road projects planned and current:
	 
	R (000s)

	 - New bituminised (number)
	<kms>
	<cost>

	 - Existing re-tarred (number)
	<kms>
	<cost>

	 - New gravel (number)
	<kms>
	<cost>

	 - Existing re-sheeted (number)
	<kms>
	<cost>

	Note: if other types of road projects, please provide details
	 
	 

	Total kilometres and maintenance cost associated with existing roads provided
	 
	R (000s)

	 - Tar
	<total>
	<cost>

	 - Gravel
	<total>
	<cost>

	Note: if other types of road provided, please provide details
	 
	 

	Average frequency and cost of re-tarring, re-sheeting roads
	 
	R (000s)

	 - Tar
	<total>
	<cost>

	 - Gravel
	 
	 

	Note: based on maintenance records
	 
	 

	Estimated backlog in number of roads, showing kilometres and capital cost 
	 
	R (000s)

	 - Tar
	<total>
	<cost>

	 - Gravel
	 
	 


5.7.5.2 Reporting Level (Roads)
	Detail
	Total
	Cost

	Note: total number should appear in IDP, and cost in future budgeted road construction programme
	 
	 

	Type and number of grants and subsidies received:
	 
	R (000s)

	<list each grant or subsidy separately>
	<total>
	<value>

	Note: total value of specific road grants actually received during year to be recorded over the five quarters - Apr to Jun this year, Jul to Sep, Oct to Dec, Jan to Mar, Apr to Jun this year.
	 
	 

	Total operating cost of road construction and maintenance function
	 
	R (000s)


5.7.5.3 Key Performance Areas - Roads 
The Roads section is responsible for the following key performance indicators, projects and processes:

KPI

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M93
	L2.# employees receiving training on basic sign language  - per section
	#
	Roads
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00%
	 
	0
	

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	M254
	I1.% of planned  new road infrastructure actually constructed (Km of new road infrastructure approved and constructed as % of the total km of new road infrastructure planned as per the IDP)
	%
	Roads
	50%
	0.00%
	Not applicable this quarter
	0.00%
	75%
	85.00%
	10%
	10.00%
	3.00
	0
	

	KPA2: Service Delivery and Infrastructure Development
	Roads
	M270
	I2.% expenditure on road upgrading and maintenance
	%
	Roads
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	100.00%
	100.00%
	3.00
	0
	

	KPA2: Service Delivery and Infrastructure Development
	Roads
	M271
	I2.# kilometres of roads for which municipality is responsible, maintained and rehabilitated 
	#
	Roads
	155.00
	190.00
	155.00
	315.00
	155.00
	470.00
	155.00
	184.00
	3.31
	0
	

	KPA2: Service Delivery and Infrastructure Development
	Roads
	M276
	I2.# of signs installed  /# of traffic signs planned to be installed  
	#
	Roads
	7.00
	2500.00%
	14.00
	46.00
	23.00
	20.00
	30.00
	30.00
	3.00
	0
	

	KPA2: Service Delivery and Infrastructure Development
	Fleet Management
	M278
	I2.# of log books checked monthly 
	#
	Roads
	23.00
	23.00
	23.00
	23.00
	23.00
	23.00
	23.00
	23.00
	3.00
	0
	

	KPA2: Service Delivery and Infrastructure Development
	Fleet Management
	M280
	I2.# of breakdowns per month 
	#
	Roads
	3.00
	3.00
	3.00
	3.00
	1.00
	3.00
	1.00
	
	1.00
	Sysadmin: Actual Required
	

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M398
	F3.% budget variance outside 10% for Roads Section
	%
	Roads
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	0%
	0.00%
	3.00
	0
	

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M540
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	Roads
	100%
	1.00
	100%
	100.00%
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00
	 
	0
	


Projects

	Strategic Theme
	Programme
	Project
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Roads and Storm water
	Roads and Storm water Infrastructure Management Plan
	Roads
	N/A
	100
	100
	Develop Roads and Storm water Infrastructure Plan
	
	1.00
	Sysadmin: Actual required
	0


Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	 Roads 
	Road Markings
	Roads
	140
	140
	100
	Prepare road marking schedule in June to ensure implementation of schedule on 1 July 09. Monitor that markings are done as per schedule on a weekly basis. Report on progress at monthly departmental meetings. (Marking stop lines, intersections, maintaining testing station road markings, maintain road where drivers are tested for licenses.  Marking of barrier lines and broken lines within township and CBD)
	
	1.00
	Sysadmin: Actual required
	0

	KPA2: Service Delivery and Infrastructure Development
	 Roads 
	Repair of potholes
	Roads
	100
	95
	90
	Receive report on potholes hat need to be repaired.  Ensure that a job card is opened and that reported potholes are repaired within 5 days. Monitor repair of backlog potholes on a weekly basis as per schedule. Report at monthly departmental meetings on square metres of potholes repaired.  Ensure that road repairs are done after water maintenance team has damaged road for laying of pipes.  Ensure that material is ordered one month before it is finished. (When receiving report on potholes patch potholes for safety reasons within 2 days.  Repair potholes as per schedule.  Repair roads where water maintenance team has damaged road for laying of pipes. Order material one month before it is finished to ensure that material is always available and potholes can be repaired on time.)
	
	1.00
	Sysadmin: Actual required
	0

	KPA2: Service Delivery and Infrastructure Development
	Fleet Management
	Fleet Management
	Roads
	100
	100
	100
	Manage municipal drivers and ensure that they comply to all stipulated policies. Ensuring that trip authorisations are in order.  Ensure logbooks are completed by checking them monthly. Ensure that all vehicles are roadworthy and licenses are renewed.  Investigate accidents and damage to council vehicles.  Ensure disciplinary procedures are in place for drivers who do not comply.  Ensure that new vehicles are insured by providing vehicle information to insurance company.  Handle claims on vehicles with insurance company.  Open files for each vehicle with registration number and clearance certificates.  Conduct regular inspections on Council vehicles and safekeeping of spare keys.  Compile monthly reports on fuel, repairs and accidents. Quarterly vehicle inspections.  Check fuel consumption against returns.  Allocate vehicles to departments and co-ordinate transport
	100
	3.00
	0
	0


5.7.6 Electricity
5.7.6.1 Analysis of the Function (Electricity)

	<Provide statistical information on (as a minimum):>
	 
	 

	 
	 
	 

	Number and cost to employer of all personnel associated with the electricity distribution function:
	 
	R (000s)

	 - Professional (Engineers/Consultants)
	<total>
	<cost>

	 - Field (Supervisors/Foremen)
	<total>
	<cost>

	 - Office (Clerical/Administration)
	<total>
	<cost>

	 - Non-professional (blue collar, outside workforce)
	<total>
	<cost>

	 - Temporary
	<total>
	<cost>

	 - Contract
	<total>
	<cost>

	Note: total number to be calculated on full-time equivalent (FTE) basis, total cost to include total salary package.
	 
	 

	Total quantity and cost of bulk electricity purchases in kilowatt hours and rand, by category of consumer
	 
	R (000s)

	 - Residential
	<volume>
	<cost>

	 - Commercial
	<volume>
	<cost>

	 - Industrial
	<volume>
	<cost>

	 - Mining
	<volume>
	<cost>

	 - Agriculture
	<volume>
	<cost>

	 - Other
	<volume>
	<cost>

	Total quantity and receipts for bulk electricity sales in kilowatt hours and rand, by category of consumer:
	 
	R (000s)

	 - Household
	<volume>
	<cost>

	 - Commercial
	<volume>
	<cost>

	 - Industrial
	<volume>
	<cost>

	 - Mining
	<volume>
	<cost>

	 - Agriculture
	<volume>
	<cost>

	 - Other
	<volume>
	<cost>

	Total year-to-date electricity losses in kilowatt hours and rand
	 
	R (000s)

	<detail total>
	<volume>
	<cost>

	Number of households with electricity access, and type and cost of service:
	 
	R (000s)


5.7.6.2 Reporting Level (Electricity)

	Detail
	Total
	Cost

	 - Electrified areas
	 
	 

	    - Municipal
	<total>
	<cost>

	    - Eskom
	<total>
	<cost>

	 - Alternate energy source
	 
	 

	    - Gas
	<total>
	<cost>

	    - Paraffin
	<total>
	<cost>

	    - Solar
	<total>
	<cost>

	    - Wood
	<total>
	<cost>

	 - Non electrified
	<total>
	<cost>

	Note: if other types of services are available, please provide details
	 
	 

	Number and cost of new connections:
	 
	R (000s)

	<detail total>
	<volume>
	<cost>

	Number and cost of disconnections and reconnections
	 
	R (000s)

	<detail total>
	<volume>
	<cost>

	Number and total value of electrification projects planned and current:
	 
	R (000s)

	 - Current (financial year after year reported on)
	<total>
	<cost>

	 - Planned (future years)
	<total>
	<cost>

	Note: provide total project and project value as per initial or revised budget
	 
	 

	Anticipated expansion of electricity service:
	 
	R (000s)

	<detail total>
	<total>
	<cost>

	Note: provide total number of households anticipated to benefit and total additional operating cost per year to the municipality
	 
	 

	Estimated backlog in number (and cost to provide) water connection:
	 
	R (000s)

	<detail total>
	<total>
	<cost>

	Note: total number should appear in IDP, and cost in future budgeted capital housing programmes
	 
	 

	Free Basic Service Provision:
	 
	`

	 - Quantity (number of households affected)
	<total>
	 

	 - Quantum (value to each household)
	<value>
	 

	Note: Provide details of how many households receive the FBS provision, and the average value it means per household. Describe in detail the level of Free Basic Services provided.
	 
	 

	Type and number of grants and subsidies received:
	 
	R (000s)

	<list each grant or subsidy separately>
	<total>
	<value>

	Note: total value of specific electricity grants actually received during year to be recorded over the five quarters - Apr to Jun last year, Jul to Sep, Oct to Dec, Jan to Mar, Apr to Jun this year.
	 
	 

	Total operating cost of electricity distribution function
	 
	R (000s)


5.7.6.3 Key Performance Areas – Electricity

The Electricity section is responsible for the following key performance indicators, projects and processes:

KPI

	KPA
	Programme
	KPI ID
	KPI Name
	UOM
	KPI Owner
	Target Sept 08
	Actual Sept
	Target Dec 08
	Actual Dec 08
	Target march 09
	Actual March 09
	Target June 09
	Actual June 09
	Actual June Score
	Notes June
	Corrective Action

	KPA1: Transformation & Organisational Development
	Skills Development 
	M95
	L2.# employees receiving training on basic sign language  - per section
	#
	Electricity
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00
	 
	R 0.00
	

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Electricity
	M207
	I1.# of households earning less than R1 100 per month remaining to be served with free basic electricity
	#
	Electricity
	R 9,481.00
	9979.00
	R 9,281.00
	9,481.00
	9081.00
	12939
	R 8,881.00
	
	1.00
	Sysadmin: Actual Required
	

	KPA2: Service Delivery and Infrastructure Development
	Free Basic Electricity
	M208
	I1.Total # of electricity tokens collected
	#
	Electricity
	R 9,481.00
	9481.00
	R 48,972.00
	12,166.00
	R 73,458.00
	12939
	R 97,943.00
	
	1.00
	Sysadmin: Actual Required
	

	KPA2: Service Delivery and Infrastructure Development
	Electricity 
	M231
	I1.Total # of households served with electricity against total # of households
	#
	Electricity
	40386.00
	45105.00
	R 40,772.00
	45,105.00
	R 41,158.00
	45152.00
	R 41,544.00
	
	 
	Sysadmin: Actual Required
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Electricity 
	M233
	I1.New electricity connections - Number of Households in the Electricity Service Authority Area, provided with a legal electricity connection 
	#
	Eskom
	386
	0.00
	742
	1544.00
	1128
	1444.00
	115400%
	0.00%
	
	Sysadmin: Actual Required
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Electricity 
	M234
	I1.Total electricity generated and or purchased (in kWh)
	#
	Eskom
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00%
	No Target - Reporting only
	0.00%
	No Target - Reporting only
	0.00%
	 
	Eskom does not disclose such information to Municipality
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Electricity 
	M235
	I1.The total electricity supplied & metered (in kWh)
	#
	Eskom
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00
	 
	Eskom does not disclose such information to Municipality
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Electricity 
	M236
	I1.Power interruptions: Number of electricity supply minutes lost 
	#
	Eskom
	No Target - Reporting only
	0.00
	No Target - Reporting only
	0.00%
	No Target - Reporting only
	0.00%
	No Target - Reporting only
	0.00%
	 
	Eskom does not disclose such information to Municipality
	R 0.00

	KPA2: Service Delivery and Infrastructure Development
	Street Lighting
	M293
	I2.% street lights repaired within 48 hours of report / number of street lights reported defective
	%
	Electricity
	100%
	80%
	100%
	80.00%
	100%
	100.00%
	100%
	
	1.00
	Sysadmin: Actual Required
	0

	KPA4: Financial Viability
	Budget and Expenditure Management 
	M400
	F3.% budget variance outside 10% for Electricity Section
	%
	Electricity
	R 0.00
	0.00
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	0.00%
	3.00
	0
	0

	KPA5: Public Participation and Good Governance
	Human Resource Management
	M542
	I3.# of leave applications completed per section / # days absent according to timesheet registers per section as %
	%
	Electricity
	100%
	100.00%
	100.00%
	100.00%
	Not applicable this quarter
	 
	Not applicable this quarter
	0.00
	 
	0
	0


Projects

No project responsibility

Processes

	Strategic Theme
	Programme
	Sectional Process
	Activity Owner
	Actual Status Sept 08
	Activity Status% Dec
	Activity Status% March
	Activity End June 09
	Activity Status % June
	Activity Score June
	Activity Notes June
	Corrective Action

	KPA2: Service Delivery and Infrastructure Development
	Street Lighting
	Maintenance of street lights and installation of electricity kiosk
	Electricity
	80
	0
	100
	Install electricity distribution box for street lighting next to Eskom electricity distribution box.  Install cable from Eskom box to electricity distribution box.  Replace globes, switches and contactors when necessary within 48 hours of report.  Monitor that street lights are in good working condition
	
	1.00
	Sysadmin: Actual required
	0

	KPA2: Service Delivery and Infrastructure Development
	Street Lighting
	Air Conditioning
	Electricity
	 
	0
	0
	Two employees to attend training course on repairs of air conditioners.  After training utilise employees for repair and maintenance of air conditioners
	
	 
	0 weighting - Unavailability of budget as results of under-collection by the Municipality
	0

	KPA2: Service Delivery and Infrastructure Development
	Street Lighting
	Electrical maintenance of municipal buildings
	Electricity
	100
	100
	100
	Receive job card on electricity faults.  Attend to within 24 hours
	100
	3.00
	0
	0

	KPA2: Service Delivery and Infrastructure Development
	Street Lighting
	Electricity supply to new buildings
	Electricity
	100
	140
	100
	Supply electricity to new buildings constructed in-house
	140
	4.00
	0
	0
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		Giyani stats

		Population Group

		Persons		2001				1996

		African		236832		99.75%		215757		99.22%

		Coloured		90		0.04%		68		0.03%

		Indian		109		0.05%		64		0.03%

		White		405		0.17%		706		0.32%

		Total Population		237436		100.00%		217454		100.00%

		Gender By Age

		Persons		2001				1996

		Males - 0 to 4		13559				15135

		Males - 5 to 14		35850				34728

		Males - 15 to 34		37640				32123

		Males - 35 to 64		14966				11976

		Males - Over 65		3091				2732

		Females - 0 to 4		13725				15566

		Females - 5 to 14		36509				35692

		Females - 15 to 34		47117				40659

		Females - 35 to 64		27633				22054

		Females - Over 65		7345				5712

		Males - Total		105106				96694

		Females - Total		132329				119683

		Age

		Persons		2001				1996

		0 to 4		27284		11.49%		30675		14.17%

		5 to 14		72359		30.48%		70481		32.56%

		15 to 34		84757		35.70%		72781		33.62%

		35 to 64		42599		17.94%		33943		15.68%

		Over 65		10436		4.40%		8577		3.96%

		Total		237435		100.00%		216457		100.00%

		Education Institutions Being Attended by 5 to 24 year olds

		Persons		2001				1996

		None		29217				-

		Pre_school		2773				-

		School		95970				-

		College		635				-

		Technikon		134				-

		University		73				-

		Adult Education Centre		113				-

		Other		106				-

		Highest Education Levels Attained by Over 20 year olds

		Persons		2001				1996

		No Schooling		43371				40050

		Some Primary		12598				8204

		Complete Primary		5175				4238

		Secondary		21579				16879

		Grade 12		12713				10794

		Higher		7636				3945

		Labour Force

		Persons		1996				2001

		Employed		19979				20759

		Unemployed		20534				31636

		Not Economically Active		-				75829

		Total Labour Force		-				52395

		Industry

		Persons		2001				1996

		Agriculture/Forestry/Fishing		1736		8.37%		1733		8.38%

		Community/Social/Personal		8138		39.21%		6900		33.37%

		Construction		1298		6.25%		1821		8.81%

		Electricity/Gas/Water		366		1.76%		356		1.72%

		Financial/Insurance/Real Estate/Business		1191		5.74%		914		4.42%

		Manufacturing		651		3.14%		569		2.75%

		Mining/Quarrying		227		1.09%		304		1.47%

		Other		0		0.00%		0		0.00%

		Private Households		1919		9.25%		2358		11.40%

		Transport/Storage/Communication		585		2.82%		696		3.37%

		Undetermined		1752		8.44%		2727		13.19%

		Wholesale/Retail		2890		13.93%		2299		11.12%

		Total		20753		100.00%		20677		100.00%

		Occupation

		Persons		2001				1996

		Clerks		2204		10.61%		1321		7.46%

		Craft/Trade		2049		9.87%		2824		15.94%

		Elementary		6001		28.90%		5360		30.25%

		Legislators/Senior Officials		668		3.22%		615		3.47%

		Unspecified/Not Economically Classified		0		0.00%		0		0.00%

		Plant/Machine Operators		1198		5.77%		1086		6.13%

		Professionals		1944		9.36%		3398		19.18%

		Service Workers		2437		11.73%		2355		13.29%

		Agricultural/Fishery		466		2.24%		0		0.00%

		Technicians		2708		13.04%		758		4.28%

		Undetermined		1092		5.26%		0		0.00%

		Total		20767		100.00%		17717		100.00%

		Individual Monthly Income

		Persons		2001				1996

		None		185284				162826

		R1 - 400		19631				5764

		R401 - 800		18131				17568

		R801 - 1600		4668				3965

		R1601 - 3200		4867				2544

		R3201 - 6400		3216				4279

		R6401 - 12800		1257				559

		R12801 - 25600		143				118

		R25601 - 51200		76				99

		R51201 - 102400		70				29

		R102401 - 204800		58				-

		Over R204801		35				-

		Language

		Persons		2001				1996

		Afrikaans		463				361

		English		274				119

		IsiNdebele		27				192

		IsiXhosa		77				72

		IsiZulu		179				146

		Sepedi		13754				12456

		Sesotho		2328				2325

		Setswana		123				135

		SiSwati		100				115

		Tshivenda		1292				623

		Xitsonga		218736				199126

		Other		83				180

		Disability

		Persons		2001				1996

		Sight		2731				3932

		Hearing		1684				2158

		Communication		398				-

		Physical		1750				1841

		Intellectual		1059				723

		Emotional		1684				-

		Multiple		1039				352

		Birthplace

		Persons		2001				1996

		RSA		229368				-

		SADC		7968				-

		Rest of Africa		24				-

		Europe		6				-

		Asia		67				-

		North America		5				-

		Central/South America		0				-

		Australia/New Zealand		0				-

		Citizenship

		Persons		2001				1996

		RSA		233073				216110

		SADC		4299				898

		Rest of Africa		15				8

		Europe		5				5

		Asia		67				9

		North America		3				0

		Central/South America		0				0				Mode of Travel for Work or School

		Australia/New Zealand		0				0				Persons		2001		%

		Mode of Travel for Work or School										Bicycle		911		0.4

		Persons		2001				1996				Bus		2686		1.1

		Bicycle		911				-				Car Driver		2952		1.2

		Bus		2686				-				Car Passenger		3561		1.5

		Car Driver		2952				-				Minibus/Taxi		5709		2.4

		Car Passenger		3561				-				Motorcycle		188		0.1

		Minibus/Taxi		5709				-				Train		278		0.1

		Motorcycle		188				-				NA		116349		49.0

		Train		278				-				Foot		104445		44.0

		NA		116349				-				Other		359		0.2

		Foot		104445				-				Total		237438		100

		Other		359				-

		Dwelling Type										Dwelling Type

		Households		2001				1996				Households		1996		%		2001		%

		Other		70				53				Other		53		0.1		70		0.1

		Formal		23229				12742				Formal		12742		30.5		23229		44.4

		Informal		1134				1249				Informal		1249		3.0		1134		2.2

		Traditional		27851				27744				Traditional		27744		66.4		27851		53.3

		Household Size										Total		41788		100		52284		100

		Households		2001				1996

		1		6537				-				RDP		23299		44.6

		2		5713				-				Below RDP		28985		55.4

		3		7637				-

		4		8583				-

		5		7709				-

		6		5829				-

		7		3964				-

		8		2544				-

		9		1551				-

		10 and Over		2216				-

		Number of Rooms

		Households		2001				1996

		1		6042				3158

		2		10375				7672

		3		10258				9751

		4		9268				8744

		5		6415				5227

		6		4327				3056

		7		2584				1632

		8		1503				966

		9		715				579

		10 and Over		797				622

		Source of Energy for Lighting

		Households		2001				1996

		Electricity		35222				19114

		Gas		115				138

		Paraffin		6135				16608

		Candles		10501				5931

		Solar		64				-

		Other		247				0

		Refuse

		Households		2001				1996

		Munic Weekly		5302				4355

		Munic Other		146				284

		Communal Dump		402				811

		Own Dump		33028				27306

		No Disposal		13406				8656

		Sanitation

		Households		2001				1996

		Flush Toilet		6941				5017

		Flush septic tank		252				-

		Chemical toilet		1289				-

		VIP		2871				-

		Pit latrine		11827				13118

		Bucket latrine		153				174

		None		28951				23476

		Telephone

		Households		1996		%		2001		%

		Telephone and Cellphone in Dwelling		0		0		1702		3.3

		Telephone only in Dwelling		2026		4.8		701		1.3

		Cellphone		0		0.0		11850		22.7

		Neighbour		777		1.9		1812		3.5

		Public Telephone		11518		27.4		29009		55.5

		Other - Nearby		2449		5.8		2558		4.9

		Other - Not Nearby		11487		27.4		2457		4.7

		No Access		13706		32.7		2194		4.2

		Total		41963		100		52283		100

						\

		Annual Household Income

		Households		2001				1996

		None		16654				8045

		R1 - 4800		8795				6377

		R4801 - 9600		10930				9592

		R9601 - 19200		7122				8270

		R19201 - 38400		4728				3373

		R38401 - 76800		2493				1594

		R76801 - 153600		1419				925

		R153601 - 307200		496				375

		R307201 - 614400		110				51

		R614401 - 1228800		37				-

		R1228801 - 2457600		35				-

		Over R2457600		46				-
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water

		Main water supply to households

		Households		1996		%		2001		%

		Dwelling		7942		18.94		5887		11.26

		InsideYard		12396		29.56		16894		32.31

		Community Stand		19274		45.96		7112		13.60

		Community stand over 200m		0		0.00		15404		29.46		RDP		57.17

		Borehole		712		1.70		1485		2.84		Below RDP		42.83

		Spring		1091		2.60		20		0.04

		RainTank		336		0.80		71		0.14

		Dam/Pool/Stagnant Water		0		0.00		110		0.21

		River/Stream		0		0.00		3065		5.86

		Water Vendor		0		0.00		150		0.29

		Other		189		0.45		2086		3.99

		Total		41940		100.00		52284		100.00

		Source: Demarcation Board

		Labour Force

		Persons		1996		%		2001		%

		Employed		19979		49.3		20759		39.6

		Unemployed		20534		50.7		31636		60.4

		Total Labour Force		40513		100		52395		100

		Not Economically Active		0				75829

		Source: Demarcation Board, 2003
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		Table 2.3.2: Sanitation facility for households

		Households		1996		%		2001		%

		Flush Toilet (connected to sewerage system)		5017		12.0		7222		13.7

		Flush septic tank (with septic tank)		0		0.0		311		0.6		RDP		22.2		11759

		Chemical toilet		0		0.0		1305		2.5		Below RDP		77.8		41108

		Pit Latrine with ventilation (VIP)		0		0.0		2921		5.5

		Pit latrine without ventilation		13118		31.4		11908		22.5

		Bucket latrine		174		0.4		150		0.3

		None		23476		56.2		29050		54.9

		Total		41785		100.0		52867		100.0

		Demarcation Board, 2003; Stats SA, 2001

		Table 2.3.3b: Source of Energy for Lightning

		Households		1996		%		2001		%

		Electricity		19114		45.7		35503		67.2

		Gas		138		0.3		122		0.2

		Paraffin		16608		39.7		6200		11.7

		Candles		5931		14.2		10718		20.3

		Solar		0		0		60		0.1

		Other		0		0		264		0.5

		Total		41791		100		52867		100

		Table 2.3.4: Refuse Removal

		Households		1996		%		2001		%

		Munic Weekly		4355		10.5		5302		10.1

		Munic Other		284		0.7		146		0.3

		Communal Dump		811		2.0		402		0.8

		Own Dump		27306		65.9		33028		63.2

		No Disposal		8656		20.9		13406		25.6

		Total		41412		100		52284		100






