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1. INTRODUCTION

SUMMARY OF PERFORMANCE FOR THE 2016/17 FINANCIAL YEAR

The Greater Giyani Municipality (GGM) 2016/17 Annual Performance Report (APR) reflects the institution’s service delivery and developmental achievements, as well as challenges,
in recognition of the Municipality’s obligation to be an accountable, transparent and efficient organization. The compilation of this report is done in compliance to various pieces of
legislation. Key amongst such legislation are: Local Government: Municipal Systems Act No. 32 of 2000 (MSA); Local Government: Municipal Finance Management Act No 56 of
2003 (MFMA); and National Treasury circulars (especially Circular 11 and 63).

The MSA and MFMA requires every municipality (and its entities) to prepare APR to form part of the annual report for each financial year. This APR is a reflection of the GGM’s
actual performance in relation to what was planned for in the 2016/2017 Integrated Development Plan (IDP) and Service Delivery and Budget Implementation Plan (SDBIP). It is
therefore a post-reflection of planned targets and their actuals, with a provision for reasons for variance as well as mitigating\corrective measures taken.

The APR of GGM is aligned to the Municipal IDP and Budget, SDBIP and in-year reports for the 2016\17 financial year.

2. PURPOSE

This APR seeks to attain the following objectives:

2.1.Provide a report on performance in service delivery and budget implementation plan for the 2016/17 financial year.

2.2.Promote transparency and accountability for the activities and programmes of the municipality vis-a-vis the six key performance

areas.

2.3.Provide a record of activities of the municipality for the 2016/17 financial year to which this report relates.

3. THE ROAD MAP

The attached APR of GGM is a product of in-year reports which have been consistently submitted to Council and Council Committees. Upon the signing of the SDBIP 2016/17 on
the 23" of June 2016, the Municipality facilitated the signing of performance agreements by the Senior Management led by the Accounting Officer. Reports on the implementation of
the SDBIP were sent to the Executive Committee on monthly basis and to Council on quarterly basis.

The Municipality had 124 Key Performance Indicators (KPIs) wherein a total of 78 - KPIs were achieved, ten (10 ) withdrawn during (budget) adjustment, and 36-KPIs were not
achieved as planned. The unachieved KPIs does not necessarily translate in non-performance but includes KPI's which were not fully actualized even though there were progress
towards their attainment, including partially achieved indicators.



2. VISION, MISSION AND STRATEGIC MAP

VISION, MISSION AND STRATEGIC MAP

The Vision of Greater Giyani Municipality is: A Municipality where environmental sustainbility, tourism and agriculture thrive for economic growth.

The Mission of Greater Giyani Municipality is: Ademocratic accountable municipality that ensure the provision of services through sound environment management
practices, local economic development and community participation.

Greater Giyani Muncipality has identified 6 Strategic Objectives which are contained in the Intergrated Development Plan. All municipal programmes will be aligned to the
objectives outlined in the figure below:

To develop sustainable
infrastructure networks which
promotes economic growth
To develop and retain the best and improve quality of life
human capital, effective and
efficient administrative and
operational support systems

To create an enabling
environment for sustainable
economic growth

)

rategic Objectives

To develop governance
structures and systems that will
ensure effective public
consultation and organizational

discipline

To improve financial 0
management systems to
enhance vanue base

To develop an effective spatial
framework that promotes
integrated and sustainable

development







3. GREATER GIYANI MUNICIPALITY DEPARTMENTS

Greater Giyani Municipality administration is composed of the following departments: 1. Office of the Municipal Manager, 2. Corporate
Services, 3. Strategic Planning and LED, 4. Budget and Treasury, 5. Technical Services, 6. Community Services

5. Departmental : Operational Vote

Votes and Votes Objectives and Targets

Op.eraFional Municipal To lead, direct and manage a motivated and inspired

objectives Manager Administration and account to the Greater Giyani Municipality

Office Council as Accounting Officer for long term Municipal

sustainability to achieve a good creditor rating within the
requirements of the relevant leg sislation and whereas the
following sections within the department, i.e. Performance
Mar t, Risk Mar and Internal Auditing is

managed for integration, efficient, economic and effective
communication and service delivery.

Finance To secure sound and sustainable management of the

financial affairs of Greater Giyani Municipality by managing

the budget and treasury office and advising and if necessary
assisting the accounting officer and other directors in their

duties and delegate ion contained in the MFMA. Ensuring that
the Greater Giyani Municipality is 100% financially viable

when it comes to Cost Coverage and to manage the Grant

Revenue of the municipality so that no grant funding is

foregone
Community To co - ordinate Environmental Health Services, Libraries,
Services Safety and Security, Environmental and Waste management,

Parks and Recreation as well as Disaster management to
decrease community affected by disasters

Technical To ensure that the service delivery requirements for roads
Services are met and maintenance of water, sewerage and electricity
are conducted for access to basic services as well as no less
than an average of 100% MIG expenditure

To direct the Greater Giyani Municipality’s resources for
Development advanced economic development and investment growth
& Planning through appropriate town and infrastructure planning in
order that an environment is created whereby all residents
will have a sustainable income

Corporate To ensure efficient and effective operation of council

Services services, human resources and management, legal services,
HIV/Aids, Youth, Disabled and Gender Desk Sports Arts and
culture, Communication, Events and the provision of high

quality customer orientated administrative systems.
Ensuring 100% compliance to the Skills Development Plan
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Spatial
Rational

15

14
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11
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nal
Develop
ment and
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mation
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15

15

11
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Infrastruc
ture
Develop
ment
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Services
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42

42

25

17
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Develop
ment
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al
Viability

12

12

12

KPA
6:Public
Participat
ion And
Good
Governa
nce

28

28

28

20

TOTAL

124

114

114

78

36

10]

PERCENT
AGE

68%

32%




Percentange
per KPA

79%

73%

60%

100%

67%

71%







Municipal Transformation and Organisational Development

Priority v Baseline [Annual Targets Location Twara [Funding [[Budget 16/17 R000 pecial Tstartpate End Date [Actual Peformance T [17/18 Teens Portiolio Of _[Dept
ssue/Progr Objective Description Source Performance R000 000 Evidence
amme able Objective:
4.1 SPATIAL RATIONAL ( HIGHER SDBIP)
Spatial and | Advance spatial [Toreviewand  [[Approved Review the SOF by SDF [Submission of the SDF to_||Greater Giyani |[Administration _[[Income Operational Operational Operational 72016 30/6/2017 [Target not Achieved. SDF not yet yet reviewed. Review the SOF Budget Constraint Budget has been set aside for | Operational | Operational _[[SDF and P8 Dev
Town Planning signthe SOFin [ Spatial 30 une 2017 Councilfor Approval Municipalty 20171 Counci
Planning o Resolution
Framework
(SOF)
Priority ™ Baseline [Annual Targets N Location [Funding [Budget 16/17 K000 pecial [Starepate End Date [Actual Peformance [Variance ™ 17718 T8/19 [Portfolio Of_||ept.
issue/Progr [Objective Description Source Performance R000 R000 vidence
amme able Objective
4.2. MUNICIPAL
(Councl_[[To develop and retain |} of Counci T Councl_[[6 Councl Councl Mecting | Organize Coundl Meeting [(Greater Giyani | Admimstration | income perational Gperational Operational 17772016 307672017 Farget Achieved. 11 Council Meetings g Soecal Council Meetings were [ None Gperational || Operational | Notices of _|CORP
Services  [the best human | Mietings mectings held n | Mecti a5 per schedule Municipalty convened Invitations,
capital efective and [convened by 30 [[2015/16 coordinated and Minutes,
fcient supported by 30 Atendance
administrative and June 2017 Register
operational support
systems
Councl_[To develop and retaim [ of Executve || 13 Executve || 12 Executve |Evecutive Organie Executive Greater Giyam | Aamimistration | Income perational Gperational Gperational /772016 307672017 [Farget Achieved. 12 EXCO meetings coordnated None None None Operational | Operational | Notices of |
Services [the best human mittee Committee held [ committee Committee | Committee Meetings 35 [ Municipaiity Invitations,
capital, efective and [ Meetings in2015/16 | Mectings tobe [Meetings per schedule Minutes,
eficient convened by 30 coordinated and Attendance
administrativeand [ June 2017 supported by 30 register,
operational support lune 2017
systems
Council_[[To develop and retaim [[#of Portfolio _|[72 Portfolic [[96 Portiolio | Portialio Grganize Portiolio v income Gperational Gperational Gperational 1772016 307672017 [Target Not Achieved. 75 Porfolio Commitiee meetings held( 10 |21 (Due o Counai Transition [To adhere to Schedule of Operational | Operational _[Notices of _[[MM
Services  [the best human | committee ommitteeCo Committee | Committee meeting as per [Municipaiity Corporate Services, 6 Ifrastructure, 5 Energy. 5 Transport and metings during 2017/18 Invitations,
capitl efective and [ Meetings tobe || Mieetings held in{[Meetings (12 per | Meetings schedule Roads, & Finance, 4 Health and Social, 7 Sports Arts and Culture and financial year Minutes,
eficient held ortolio 6 Planning and Economic Developmnt Attendance
administrative and committee) Register
operational support
systems
Council [T develop and retam [# ofreports & reports a = ] Councl v ncome perational Operational perational o Sore2017 Target Achieved. 11 Progress reports on im plementation of Counci |7 Specal Council Meetings were [ None perational | Operational _|Prootor | core
Services  [the besthuman  [developed on  [|developedin  [Jon resolution Resolution Register and | Municipalty resolutions developed. convened b
capita,effective and 16 AR
efc counci resolutions council resolutions
sdministrative and tobe developed
operationsl support by 30 June 2017
systems
Human _|[To develop and retain |[To Develop Work ||2015/16 Developand [ WsP and ATR v Income. Operational Operational Operational 1/01/207 30/04/2017 Target Achieved. WSP and ATR developed and submitted o None [None None. Operational Operational || WS, ATR and ||CORP
Resources [the besthuman  [Sklls Plan (WSP) [ WSPand ATR  [submit the WP the WS LGSETA on the 30 April 2017 Proof of
capital effective and [and Annual  [[submited on the [and ATR to AR Submission
Traning Report (30 April 2015 LGSETA by 30
ol d april 2017
10 LGSETA by 30
< system [April 2017
Human |[To develop and retaim [To submit the [[2014/15 Submit Eauity v income Operational Operational Operational 1/10/2016 31/12/2016 [Target Achieved Employment Equity Report submitted to DOL by 31]| None None None Operational | Operational || Employment |[CORP
Resources submission of the Muricipalty December 2016 Equity Report,
and | ffective and eficent| Equity report o [Equity Report | Equity Report Dol Employment Equity Report proof of
d by 31 December Submission
ol operational support | Labour (Do) [the 15 January (12016
B
1
Priority v Baseline [Annual Targets | Proi T Location Twara [Funding |[Budget 16/17 R000 al [startpate End Date [Actual Peformance [Variance T [17/18 18/15 Portiolio Of _[Dept
issue/Progr [Objective Description Source Performance R000 000 Evidence
amme able Objective
4. aND
[Waste  JAccessible basicand ol households [[63537 having 7609 with access | Waste Collection of waste in all_[[Section A, D1, [Wards 11, 12, 13 [[income. Operational Operational Operational 1/7/2016 30/6/2017 [Target Achieved. 7609 Households had access to refuse removal || None None None Operational | Operational _|[Proof of M and
Magement[infrastructure servces [with accessto  [laccess to refuse the Townships in wards 11,02, E, Fand | &.21 collection fromj(commt
refuse removal at.|removal at Section 4, D1, 12,13821 Kremetart the affected
Section A, D1, 02, 02, €, Fan stakeholders
£, Fand Kremetart Kremetart by 30
by 30 June 2018 June 2017
[lectricity[Accessible basicand |[#of households to |980 Households || 1064 Households |[Electrification of ||implement al households |[Makhuva; | Wards 4, 6, 8, 21, |INEP 7,000,000 8147 582 8447582 1/7/2016 307672017 E 977 Te7 rousenola the [Contractor to commence the 114,300,000 10,000,000 | Certificate of |[MM and
provision i {[connected wit connection project Bamben; 24,26,27 contractor orojectin August 2017 completion [TECH
clectricty st [lelectricty [with electicty at Gandlanan;
akhuva; Makhuva; Siawa;
Bamben; Bambeni; N'wamankena;
Gandianani; (Gandianani; Dingamazi;
Sitawa; Siawa; Maswanganyi;
Nwamankena; Nwamankena; Dringidzing’;
Dingamazi; Dingamazi; viilela
Maswanganyi; Maswanganyi;
Deingiczingi; Dzingidzingi;
iifla by 30 June. Wiiela by 30 June
2017




Municipal Transformation and Organisational Development

Twara

Tstartate

Tvariance

T

17, Teers

Priority v Baseline Annual Targets Location Funding __|[Budget 16/17 K000 pecial End Date [Actual Peformance 718 Portiolio Of _[Dept
ssue/Progr Objective Description Source Performance R000 000 Evidence
amme able Objective:
= = = = = = ————— = = = =
Electricty | Accessile basicand [#of households 1064 165 households [Planning and | implement planning and _[Kheyi, Nkoma G, 23 and 27 INEP 5,400,000 20,028,001.00 20,727,956.00 [1/7/2016 30/6/2017 [Target not achieved - only 226 were connected 1743 hauseholds not connected_ | ate appointment of the [Contractor 10000000 [5,000000 |[Certfcate of || M and
provision Design of designs for ahouseholds | Khaxani, contractor orojectin August 2017 completion  [TeCH
clectricty at | ected with of | connection projects at [Mbaula,
heyi, Nkomo C,  [lelectricty [ Kheyi, Nkomo, [households Knheyi, Nkomo €, khaxani,
Khaxani, Mbaula, Khaxan, Mbaula, Mbaula, Maswanganyi and | and Dringidzingi
Dingizing
Dzingizingi by 30 Daingizingi by 30
June 2017 lune 2017
Roads, | Accessible basicand | Km of oads to be 12,6 km 2,8km of roads (o] Upgrading of || Upgrading of oads from _[Nkomo® _[Werd 10 iG 10,000,000 15417065 15417065 7/1/2016 6/30/2017 [Target achieved . 2.8 km roads tarred at Nkomo B None None None 5,000,000 0 Certificate of [TECH
ridges and |[infrastructure services [tarred at Nkomo & betarredat | roads from gravelf gravel o tar ompletion
Storm water by 30 June 2017 NkomoBby30  [to tor
lune 2017
Roads, | Accessibl basic and _[Km of oads paved | 1.2km 2,2k of roxds to | Uperading of _|Upgrading of roads from | Bode [Wara7 wiG 500,000 61589200 | 1615692 77172016 673072017 [Target not achieved - Uprading from gravel to tar not done 2,2k of oads to b tarred at | ate appomtment of the [Contretor was appointed m uly (6,000,000 g Corticate of [TEH
aridges and [infrastructure services [at Bode by 30 June] e tarred at Bode | roads from gravelf gravel o tar Bode by 30 June 2017 contractor 2017 ompletion
Storm water 2017 oy 30 une 2017 [to pave
Roads, | Accessible basicand | To develo New Indicator | Development of |Planning and | Uperading of roads from | Homu 14 6t0 | Ward 8 14,26 | MIG 16,000,000 11957953 35857953 7/1/2016 6/30/2017 [Target Achieved. Dtailed designs for Homu 14 B 10 14 A, Makosha, ||None None None [5500000  [#8.384600 |petaiea [vecH
aridges and detaild designs the detailed | Design of gravel [gravel to tar/pave. 14 A; Makosha; ||and 29 Section F, Mbaula and Nkomo A developed Designs
Storm water for uprading of designs for roads Section
i of roads at upgrading of FiMbau;
Homu 14 B0 14 Homu 14 B.to 14 Nkomo A
A, Makosha, 4 Makosha;
Section F, Mbaula Section F;Mbaula;
Nkomo A by Nkomo A by 30
30 June 2017 June 2017
Roads, | Accessibe basicand [ of bridges New Indicator |10 brdges Culvert Bidges Lo lanning for design of _[Vahehl, Rivala, [ 1,2,7,6.12, MG 1500000 N 77016 673072017 [Target Not achieved - 10 Planned culverts bridges not done 10 bridges planned for Budget Constrait [To adjust budget for ths project. [[4964778 1000000 || Design Report | TECH
aridges and [infrastructure services [planned for pannedfor | cemetries culver bridges to Daniel, Xitlakati | 19,23, 25, 27 and construction to cemetries by 30
Storm water construction to construction to cemetries Bode, fim- | 30 1une 2017
cemetries by 30 cemetries by 30 Nehalalume,
June 2017 June 2017 homu 14c
| Mushiyani,
Sekhiming,
imausa
[Accessble basicand ot sports 2 Sports faciites Ofsports  [SectionE; | Ward 11and 24 [[MIG 7,500,000 3479646, 5479646 77172016 673072017 [Target not achieved - 2 sport centre not upgraded by end of June |2 Sports faclties upgraded at || Contractor abondened site and _[[PMU to do close monitoring on 12000000 g Cortiicate of [TECH
Facilities. infrastructure services | facilities upgraded upgraded at sports facilities [ facilities. Mageva 2017 [Section £ and Mageva by 30 June [latepayment to contractor, late  |[this project. [completion
at Section E and Section € and 2017 site identifcation
Mageva by 30 Mageva by 30
June 2017 June 2017
[Waste  [Accessible basicand [ of waste disposal[[New Indicator |1 Waste Disposal |1 Waste Disposal] Planning and construction [Givant ward 21 MG 11000000 3387000 5987000 7/1/2016 6/30/2017 [Target not achieved- waste disposal site not constructed by the end | 1 Waste Disposal Site late appointment of the [Contrctor was appointed in July_ 5000000 = [[Proect =
ste o be Site Constructed [sie to be of waste disposal ste of June 2017 Constructed at Ngove by 30 June [contractor 2017
constructed at at Ngove by30 [Jconstructed 2017
Ngove by 30 une June 2017
2017
Bulding and] Accessible basic and [ To construct _[[New Indicator | Practical Thomo Building of Thomo [Thomo [Wara17 G 7936 062 18 284 380 18284380 7/1/2016 6/30/2017 [Target Achieved - practical completion was done. None None None 4,021,60000 000 Certfcate of [TECH
[Thomo Completion of y y completion
Community up Thomo
to pracical Community Hal
completion by 30| oy 30 June 2017
Bulding and] Accessible basicand | To construct __[[Phae 1 (Construction of _[[Civic Centre truction of G o0 IGEs 17380858 17380858 17380858 7/1/2016 6/30/2017 [Target not achieved - anly prticical completion was done Final completion [Slow project by the contractor | Contractor to fmish to snag st n [|5,000,000.00 _[0.00 Certfcate of [TECH
completed [civic Centre Phase orderto lose the project ompletion
at Ciic Centre 2.6y 30 June 2017]
Phase 2 by 30
June 2017
Priority _[Development Twey [Basetine [Annual Targets |[Proj 7 i Location | Ward [[Budget 16/17R000 | Adjusted Budget Special Adjustment || Start Date End Date. [Actual Peformance [Variance ™ 17/18 18/19
jecti Description Source Budget Performance R'000 000 Evidence
amme 2
4.4. LOCAL ECONOMIC DEVELOPMENT (HIGHER SDBIP)
10b Creation [ To Create An Enabling || o jobs created 1550 662 Jobs tobe JJEPWP and CWP_[ljobs created through the | Giyani [All Wards. LGES Operational Operational Operational 1/07/2016 30/06/2017 Target Achieved. 662 Jobs created through EPWP and 1065 jobs | None [None None operational |[operational || Database of |[P & Dev
v [trough epwe created through of labour created through CWP al people
sustainable Economic [programme by 30 EPWP and 1065 intensive methods appointed in
Growth June 2017 through CWP by i
30 june 2017
[Support to |[To Create An Enabling [[# of SMME's to be [ Support to J[SMMES exposed to Giyani all wards LGES Operational Operational Operational 1/07/2017 30/06/2018 Target Achieved. 8 SMMEs exposed to led market None. None. None. operational operational || Invoice and |[P & Dev’
MMEs [ EnvironmentFor  lexposed to LED exposed toled [ SMME's market by taking them
sustainable Economic [market by 30 June market by 30 along to different
Growth 2017 June 2017 exhibition tourism
indaba,marula festival
and rand sho
Support to_|[To Create An Enabling | of SMMIE's to be ||5 T0SVMES [Training of Capacity building Giyant (Al Wards LGES “Operational Operational Operational /07,2017 30/06/2019 Target Achieved. 10 SMMEs trained None None None “operational perational || Minutes and |[P & Dev
SMME's  [EnvironmentFor  [trainned by 30 irainedtobe |SMME's workshops and trainings attandence
Sustainable Economic | June 2017 trained by 30 June] facilitated by different registers
Growth 2017 institutions
Prioriy _[Development [ Rey Baseline | Annual Targets [Project Name | Project/Indicator Location [ Ward Funding _|[Budget 16/17 K000 | Adjusted Budget [Special Adjustment _[startDate End Date [Actual Peformance Variance ™ 17/18 8/15 Portfolio Of [[Dept
i Description Source Budget Performance R000 R'000 Evidence
amme Ilndlumrs/Mm




Municipal Transformation and Organisational Development

Priority v Baseline [Annual Targets Location Twara [Funding _[|Budget 16/17 R000 pecial Tstartpate End Date [Actual Peformance T [17/18 Tesrss Portiolio Of [[Dept
ssue/Progr Objective Description Source Performance R000 000 Evidence
amme able Objective:
4.5 MUNICIPAL FINANCE AND VIABILITY
Budget and | To improve financial |[To obtain Qualified Audt_[[Unqualified Audit [ Unqualiied Aud Greater Giyan! Income Operational Operational Operational 1/7/2016 30/6/2017 [Target Not Achieved. Qualified Audit Opinion obtained TObtaining of Unqualified Audit |[Completeness of the Assest [Service Provider appointed to || Operational Operational _ |JAGSA Audit _[[B&T
Reporting adit [opinion Opinion Obtained | Opinion rameworks, keeping | Municipality (Opinion Register assist Report
1o enhance venue  |Jopinin by 30 June oy 30 une 2017 records and submit AFS
2017
Budget and || To improve fnancial | % MIG Budget 75,660,000 [[100% MIG MIG Spending_|spending 100 % of MIG _[[Giyam Section [7,5, 10,11, 14, 17, MIG 57,502,000.00 | Operational Gperational /772016 30/6/2017 100% MIG spent(R92 380 000 /52 380 000) [Target Not Achieved 89, 85 % _[10.15 1% (5 380 346) [The municipalty was given VIG Spending | &7 and
Reporting Budget spent by slocated fund( R82 999 [ENkuri 24, 26,30 spent (k82 999 654 ) and 89% chance to spend until June 2018 Report recn
to enhance venue 380 000 Value 0 June 654 000) (zaman), MIG Spent 25 3 condition for the allocated
base spent/R92 380 2017(R92 380 Nkomo rant
000 Value 000000 /92 5, Moaula,
Budget) 380 000) omu 145,
Makosha, Bode
| Msgeva,
Nkomo A,
Priority | Development Trey Baseline [Annual Targets | Project Name || Project/Indicator Location | Ward [Fund [Budget 16/17 R000 || Adjusted Budget [Special Adjustment [Start Date [End Date [Actual Peformance [Variance ™ 17/18 18/19 [Portfolio OF | Dept
er o Description Source Budget Performance R'000 R000 Evidence
amme
ANDP
integrated || To develop [To review the IDP ||IDP review for |IDP review for ] IDP Review Compile IDP analysis v income. 400,000.00 300,000.00 [ 400000 1/7/2016 30/6/2017 Target Achieved. 2016/17 IDP reviewed and 2017/18 IDP None None None 230,00000 ] 450,000.00 [[Council
for 2016/2017 2016/2017 and phase, Organise the 1DP | Municipalty developed resolutions,
¢ Planning of of rep forum. Conduct Draft IDP,
systems thatwill  [2017/1810p  [lapprovedby  [[2017/18 1DP and strategic Planning session strategic plan
v |councilbefore  |approved by and present to the IDP rep report,
public consultation (31 May 2017 [[31 May 2016 [[council by 31 May forum, Dratt 10 Attendance
|and organizational 2017 completed and submitted register,
discipline o Council for adoption by nvitations for
31 March 2017, IDP Public
participation, inal 0P o
submitted to council for Consuation
adoption by 31 May 2017 attendance
regiter, 107
Analysis phase
[To develop [Todevelop the _[s0BIP Development and [SDBIP Collect information from v income. Operational Operational Operational /42016 30/6/2017 [Target Achieved. 2017/2018 SDBIP developed and submitted to _[[None None None Operational Operational || Signed SDBIP [[MIM
SDBIP 2017/2018 ||2016/2017 was lopa [ Municpality the Mayor forsignature within 28 days after approval of the budget|
8 structures and and submit to the ||developed and_ (12017/2018 SDBIP raft SDBIP, Submit to
systems thatwill | Mayor for Mayorfor departments for inputs,
@ Mayor within 28 sig incorporate inputs and
public consultation |28 days after  [daysafter (128 days ater submit to counci for
Jand organizational |aporoval of the  |approval ofthe [|approval o the approval by 31 March
discipline budget b 2015. Submit o the Mayor
for signature, Submit to
counci for noting,
T T YOS fepe e e T [TETra ] S S O ST e e e YT Y e p T TS CYPPTPEeR rerea Fereeress
risk management cordinated by risk management Stratesic Risk Register, Aproval of the Risk Management Policy, Vet appointed Risk Comittee Chairperson regiser,
< structures and actvities by 30 301une 2017(  [project Distrubution of the ik Regsistr, Risk awareness, Distribution of Minutes and
systems thatwill  [1une 2017 Fraud Prevention Plan, Risk Monitoring and Partcipation n Inter programme
ensure effective (Govermental refations
public consultation
and organizational
discipline
internal [To develop [To develop the || Intemal Audit_[nternal Audit | internal Audit | Develop the Internal Audit v income _[[Operational Operational perational Tar2o17 30762017 [Target Achieved None None None perational | Operational | Internal Audi|
audiing  governance Internal Audit | Charter, Audit ~{|Charter and Audit (Charter and Audif| charter and Audit Municpality Charter and
structures and Charter, and  [[and Committee [[committee Commitiee || Committee Charter submit nternal Audit Charter approved by the Audit Committee, Audit ucit
systems thatwill | Audit Committee [[charterwas (Charter developed] charter 0 counci for approval Committee Charter approved by the courcil Committee
ensurceffective  [Charterand  [[developed and  [land submitted to Charter and
public consultation |submitto Audit [lsubmittedto  [lAucit committee Counci
and organizational |Committecand [lcouncifor and councilfor Resolution
discipline council for approval approval
approval by 30th
June 2017
To develop frof by laws to be |20 By-aws in pllls by laws to be The of the | Greater Giyani_|Aministration || Income | Operational Operational perational 772016 772016 . Only 1 SPLUMIA by- lawas developedand 7 St consalidating mputs for the Operational _[Operational | Byiaws _|comm
of By laws [governance developed by 30 developed by 30 ||Municipal By- | following by laws:1. Municpality approved by council remaining by-faws newspaper
structures and June 2017 June 2017 ws Disaster Management, 2 notice,
systems that will Sold Waste Management attendance
ensure effective  Public open space,3. Publi registers for
public consultation Health,5. Spatial Planning public
and organizational and Land Us tati
Publc || To develop frof public 7 0 Pubic Consult members of the | Greater Giyani_[Allwards income _|[Operational Operational perational /772016 307672017 Target Achieved. 4 Public Participation conducted None None None Operational | Operational | Attendance | CORP
participation to be Participation | public on service delvery [ Municipaity register and
by issues programme
systems thatwill |30 June 2017
ensure ffective
public consultation
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Municipal Transformation and Organisational Development

5.2. MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (LOWER SDBIP)

Human |To To Compile |4 4 OHSOn |Occupatio | Development of the |Greater |Adminstra|Income|Operatio |Operatio |Operatio |[1/7/20 (30/6/2 ||Target Operati |Operati [OHS COR
Resources||develop |[OHS reports site nal health |OHS report Giyani tion nal nal nal 16 017 Achieved. 4 onal onal implement |[P
and and on site inspection Municipali OHS reports ation
Organizat |Retain the||/inspection conducted ty on site report
ional best conducted developed inspection
Developm||Human BY 30 June by 30 June compiled
ent Capital, [[2017 2017

Effective

anr_j . None None None

Efficient

Administr

ative and

Operation

al Support

System
Human |To Toreview ||HR Review of [|HR Reviewing of the HR ||Greater  Adminstra|/Income [[Operatio |Operatio (Operatio |1/7/20 [30/6/2 |Target Operati||Operati |HR policies [[COR
Resources||develop |[HR policies |Policies 10 HR Policies | Policies for levels Giyani tion nal nal nal 16 017 Achieved. 11 onal onal and P
and and policies by Municipali HR Policies Council
Organizat |Retain the 30 June ty reviewed and Resolution
ional best 2017 approved by
Developm||Human Council
ent Capital,

Effective

and 1

Efficient

Administr

ative and

Operation

al Support

System
Human ||To Toreview ||Approved [Approved [Organogra||Reviewing of Greater |[Adminstra|Income ||Operatio [Operatio ||Operatio 1/7/20 [30/6/2 ||Target None None None Operati||Operati |Approved [[COR
Resources|develop |[ithe Organogra [Organogram|m review |organizational Giyani tion nal nal nal 17 017 Achieved. onal onal Oganogram [P
and and Organogram |[m by may structure Municipali Organogram and Council
Organizat |Retain the 2015/201 (2017 ty approved. Resolution
ional best 6
Developm|Human
ent Capital,

Effective

and

Efficient

Administr

ative and

Operation

al Support

System
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Municipal Transformation and Organisational Development

Human |To # of posts  [Approved |38 Post Personnel |Personnel Greater  |Adminstra|Income||Operatio |Operatio |Operatio (1/7/20 |30/6/2 ||Target Not 9 ( Nine) Some of the || To adhere |[Operati||Operati COR
Resources|develop |filled in Organogra |filled in Recruitme||Recruitment as per | Giyani tion nal nal nal 16 017 Achieved. 29 posts were ref[to the onal onal Advertisem ||P
and and terms of the |m terms of the |[nt priority list Municipali Post filled in advertised [lapproved ent,
Organizat |Retain the|lapproved 2015/201 |organogram ty terms of organogram Shortlisting
ional best priority list 6 organogram on funded reports,
Developm|Human by 30 June vacnt posts Interview
nt Lanital 201 in2017/1Q nd

Informato||To To maintain |[Network |[Maintananc ||Infrastruc |Maintaning of the Greater |[Adminstra|Income ||Operatio [Operatio ||Operatio 1/7/20 [30/6/2 ||Target None None None Operati||Operati |Maintananc|[COR
n develop |[network Infrasture |e of ture network Giyani tion nal nal nal 16 017 Achieved. onal onal e Register [P
Technolo |and Infrastructur| maintainne{|network Maintana |infrastructure Municipali network
gy Retain the [e by 30 June ||d in Infrastructu |nce ty Infrastructur

best 2017 2015/16 |re e

Human maintainned.

Capital, (590 calls

Effective and 590 calls

and resolved )

Efficient
Informato||To % update of |Website 100% Update of ||Placing of compliance| Greater Adminstra|Income [Operatio |Operatio (Operatio |1/7/20 [30/6/2 |Target None None None Operati||Operati |Sent Mail  [[COR
n develop |municipal [updated [updating of |Municipal |documents on Giyani tion nal nal nal 16 017 Achieved. onal onal P
Technolo |[and website by [|100% in  [municipal [website |municpal website Municipali 100 %
gy Retain the |30 June 2015/16 |website by ty municipal

best 2017 Financial |30 june websited

Human Year 2017 updated (

Capital,

Effective

and
Informato|[To #of IT 1 meeting [4xIT IT Coordination of the | Greater  [Adminstra|Income ||Operatio |Operatio [Operatio ||1/7/20 |30/6/2 |Target Not (1 Poor To develop |[Operati || Operati |Attendance |[COR
n develop |[Steering held in Steering Governan ||IT Steering Giyani tion nal nal nal 16 017 Achieved. 3 attendance |[the schedule [onal onal Registers [P
Technolo |and Committee (2015/16 |Committee |ce, Risks [Committee Meeeting |Municipali IT steering of committee || for IT and
gy Retain the | Meetings to ||Financial |meetingsto |land ty Committee members, steering and Minutes

best be year be Complianc meetings quarum not |invite for

Human coordinated coordinate |le held reached, meetings to

Capital, |by 30 June by 30 June be signed off

Effective (2017 2017 by the

and municipal

Efficient manager

Adminictr
Managem | To % litigation [10% of 100% cases |Managem [ Attending and Greater  ||AdminstraIncome |Operatio ||Operatio |Operatio ||1/7/20 (30/6/2 ||Target None None None Operati||Operati || Litigation |[MM
ent of develop |[lcases litigation |attended (#|lent of finalizing all Giyani tion nal nal nal 16 017 Achieved.100 onal onal Register
litigation |land attended (# ||finalized in ||of cases litigations ||litigation cases of the | Municipali % litigation and Report

Retain the ||of cases 2015/16 |lattended /# municipality ty attnded to. (

best attended /# ||financial [lof cases 1

Human |of cases year( Out |[received) by| casenreporte
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5.2. BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT (LOWER SDBIP)

TTevelopment [ Key

TBaseline

Annual Targets||Project Name ||Project/Indicator

[Start Date TEnd Date

TVariance

quality of life

Priority Location [Ward | Funding |Budget16/17 | Adjusted Budget |[Special [Actual Peformance Reason For Variance | Measures to Improve | 17/18 16/19 Portiolio OF_|[Dept | Internal Audit
Description Source |R'000 [Adjustment Performance R'000 R000 Evidence Review
mme Indicators/Me Budget
asurable
Objective
5.3 BASIC DERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
[Electri Todevelop || To connect 510 | 1158 510 households [ Electrification off Construction of Electrical |Nwamank[Ward 4 JINEP, 000 000 2000000 2700000 1/07/2016 30/06/2017 Target Achieved - 510] None [None None 1600000 0 Certificate of || TECH | Unsatisfactory.
Provision  [sustainable  householdsat  [households  [at N'wamankenan [Network Infrastructure | ena and households at Completion Appointment
Nwamankena [connected [ N'wamankena [land Dingamazi Dingamaz] N'wamankena and letter, payment
hetworks  [[and Dingamazi and Dingamazi [ Villages i Dingamazi Connected certificate and 1A
which by 30 June Connected wit with electricity ( 150 was attached
promotes  [|2017(150 electricity by 30 at Dingamazi and 360
economic | Dingamazi and June 2017( 150 at N'wamankena)
rowth and at Dingamazi were connectand
improve N'wamankena) and 360 at energized
quality oflife? N'wamankena)
[To develop || To connect 360 |451 360 [ Flectrification of| Construction of Electrical |[Bambent [Ward 26 1,500.000 5039530 5039530 1/10/2016 31/12/2016 Target Achieved - 360 None [None None 1500000 0 Certificate of ||TECH | Unsatisfactory.
sustainable | houscholdsat  [houscholds  [lhouscholdsat  [[Bamabeni || Network Infrastructure householdsat Completion Appointment
Bambeniby 31 connected [ Bambeni Bambeni connected letter , payment
networks | December 2016 connected with with electricity and certificate and 1A
which electricity by 31 energized was attached
promotes December 2016
economic
rowth and
improve
quality oflife?
[Electricty [[To develop _|To connect 269 [269 households | Electrification of|Construction o Electrical | Gandlana [Ward s [INGP__ [R 400,000 5042103 3042103 1/07/2016 31/12/2016 Target Achicved - 269 None [None Nonc 200000 0 Cortificate of _|[TECH | Satisfactory
Provision  [sustainable  [householdsat [households  [at Gandlanani i [Network Infrastructure i and households at Completion
Gandlananiand [connected  [and Silawa  [|Silawa Silawa Gandlanani and
networks  [Silawa by 31 connected with Silawa connected wit
which December elecricity by 31 clecricity (126
promotes |[2016(126 December (Gandlanani and 143
economic | Gandlanani and 2016(126 Silawa) were
growthand | 143 Silawa) Gandlanani and connected and
improve 143 Silawa) energized
quality of life
Todevelop [ To connect 637 | 1032 637 houscholds | Blectrification of| Construction of Blectrical | Mminginis|Ward 16 JINEP 1000 000 7946523 7946523 1/07/2016 [30704/2017 Targetachicved - [None [None Nonc 5000000 4000000 Cortificate of _ |TRCH _[Satisfactory
sustainable at Minginisi [Mninginisi || Network Infrastructure [ Block 3 637 households at Completion
Mninginisi block 3 Block 3 Mninginisi block 3
networks |3 by 30 April connected with connected with
which 2017 elecricity by 30 elecricity
promotes April 2017
economic
growth and
improve
quality oflife?
[Flectricity ||To develop [[To connect 1082 [ 2447 1082 households | Electrification of || Construction of Electricity |Mbaula, M |[Ward 23 |INEP 3,215,500 S 471541 5 471541 1/07/2016 30/06/2017 [Target notachieved -| Mbaula, Mushiyani, || Budget constrrains | The remaining 5500000 [5000000 Certificate of _ |[TECH | Unsatisfactory.
Provision [lsustainable [ MbaulaMushiya [houscholds [lat I hivani K [and 27 Only Kheyi and xitiakati and khaxani villages were Completion Please provide
KheyiXitlakati, [connected [[Mbaula,Mushiva [ni KheyiXitakati,[and connection 0 1082 | heyiXitlak Meilela were were not energized budgeted for evidence that
networks | Milela & Khaxani i Khey Xitakati, | Mailela & houscholds at Mzicla Connected and 2017/18 financial Kheyi and
which by 30.une 2017 Mizilla & Khaxani Khaxani & Khaxani energized on the year Mzilela were
promotes connected with 2016/17 financial connected and
economic elecricity by 30 lyear. Mbaula, energised
rowth and June 2017 Mushiyani, xitlakati
improve and khaxani will
quality of life follow on 2017/18
financial year
lectricity | Todevelop || To connect898 ||3621 898 households of of Electrical |[Shikhumb [[Ward 29, [INGP 3,784,500 2676041 2676041 1/10/2016 [30/06/2017 Target notachieved - | Shikhumba, Mkomo B | Budget constrrains | The remaining 5500000 [5000000 Certificate of |[TECH | Unsatisfactory.
Provision  [lsustainable  [Shikhumb connectedat |Shikhumba,Nko || Network Infrastructure |a,Nkomo. [27and 23 Maswanganyi was |& Cand Dringidzingi villages were Completion ease provide
o, Nkomo®,  [conected hikhumba, 08, C, Nkomo connected and [were not connecrted budgeted for evidence that
networks | Daingidzingi & o C,Nkomo'B, [ Deingidzingi& 5, energized. and energized 2017/18 financial Maswanganyi
which Maswanganyi by a Deingidzin year. wasconnected
promotes 30 June 2017 and energised
economic 30 June 2017 Maswanga|
srowth and nyi
improve




[Electricity [[To develop |[To develop Mhiava-[[Ward 16, JINEP 500,000 0 0 T/04/2017 30/06/2017 Target Not Achieved ot 7 T {0 0 [TECH
Provision [lsustainable | detailed designs [households [detailed designs | the detailed | detailed designs for Willem, ~8and 20 Developmentof [appointed twice due to non- [[in July 2017 to do [Advertisement, Actual
for 369 connected  for 369 designsfor | electrification of Mhlava- [ skhiming, detailed designs for responsivenessand _||designs not
networks  [households at holds at ion of |Willem, Skhiming, mbatlo [ mbatio 369 households at budgetary constraints| letter, Designs reported
which Mhlava-Willem Mhiava- Willem, [Mhlava-Willem, [and Shivulani d Mhlava- Willem, respectively.
promotes | sekhiming, Sekhiming, i batl Shivulani Sekhiming, Mbatlo
cconomic | mbatio Mbatlo and  [and Shivulani and Shivulani were
growthand  [sivulani by June Shivulani by 30 ot done
improve 2017 une 2017
quality of life
[Erectr Todevelop |0 develoj o o ofdetalled [Vuhehli, ||Ward 31, [INEP _[[500,000 0 g 1/04/2017 30/06/2017 Target Achieved - ||None [None None g 0 [TECH
Provision  [lsustainable |detailed designs [households || detailed designs |detailed designs |designs for 684 households |Ndindani, [[19, 18 Detailed designs for 3
for 684 Unitsat [lconnected 4 or electrification | designs at Vuhehi, Gawula 684 houscholds
networks — Vuhehi, households  [of Vuhehii, Ndindani, Gawula and an, designs at Vuhehl, letter, Designs Designs not
which Ndindani, Gawla designs at Ndindani, Mahlathi by 30 June 2017 | Mahiathi jani, Gawula and| attached
promotes and Mahlathi by Vuhehli, Gawula and Mahlathi developed.
cconomic — une 2017 Ndindani, Gawula| Mahlathi
growthand and Mahlathi
improve 30 June 2017
quality of life?
[Etectri [Todevelop | To develoy o o of detailed | Giyani || Ward 19, [[INEP 500,000 0 [0 500,000 30/06/2017 Targetachieved - None [None None 0 0 [TECH
Provision [|sustainable [detailed designs |Households [ detailed designs [detailed designs |designs for 450 households 7and3 Detailed designs for 3
for 450 Units at connected 0 or electrification | at Hlomela Siyandani, 450 households at
networks  [Hiomela households at  [of Hiomela Babangu and Ntshuxi by 30 Hiomela Siyandani, letter, Designs Designs not
which Siyandani, Hiomela siyandani, June 2017 Babangu and Neshuxi attached
[promotes Babangu and Sivandani, Babangu and developed
economic | tshuxi by June Babanguand  [Ntshuxi
growthand {5017 Ntshuxi by 30
improve une 2017
quality of life
[Waste Todevelop | To Construct | Dumping Site || Construction of |[Waste Disposal ||Construction of Waste _ |Giyami _[Ward 21 [MIG 11000 000 4 487 000 5967 000 1/07/2016 30/06/2017 Target Not achieved - of; Fastrack the site hand ]| 5000000 0 Designs, [TECH | Unsatisfactory
Disposal  [lsustainable | Waste disposal [Available |waste disposal [site Disposal Site Construction of posal site. . - over. [Appointment Actual
site at Ngove site at Ngove by disposal site notyet |Contractor not yet letter for performance not
networks  [[by30 June 2017 30 June 2017 done appointed, Site labourers, reported
which Handover not done Project progr
promotes report,
economic
growth and
improve
quality of life
[Sports [To develop  |To Construct || Phase 1 [Section E Sports |[Section E Sports|| Construction of Section E [[Secion E_|[Ward 11 1000000 3223060 3223060 1/07/2016 31/12/2016 [Target notachieved. ||Finishes and Contractor was off _|JGGM to pay 0.00 0.00 Completion | TECH _|Unsatisfactory
Facilities  [[sustainable ~ |Section Sports Efconstructed | Centretobe [|Centre Sports Centre Section ESports | completion of Section | site due to late certificates Certificate Actual
Centre by 31 Constructed by Centre not yet E Sorts Centre payments performance not
networks  [December 2016 December finalized reporte
which
promotes
economic
growth and
Roads, [To develop || ofkm roads of |NkomoB Nkomo 8 Upgrading2,8 km |Nkomo 8 || Ward 10 |MIG 10000000 15417 065 15417065 1/07/2016 31/12/2016 Target achieved - None None None R 5,500,000.00 R0.00 Completion  |[TECH | satisfactory
Bridgesand [|sustainable |tarred at Nkomol 2.6km roadat  |Upgrading of  [of road from gravel to tar construction of 2.8km Certificate
Storm water B by 31 March Nkomo B tarred  \roads from road at Nkomo 8
networks 2017 by 31 December [lgravelto tar tarred
which 2016
promotes
Roads, [Todevelop | ofkm road at [New Indicator || Construction of [[Homu 14bT0 | Upgrading of 4,3km from [Homu _[Ward9 _[MIG [4.000,000.00 0.00 0.00 1/07/2016 30/06/2017 Withdrawn during _|[N/A N/A N/A R10,000,000.00 R 10,000,00000 [Appointement |[TECH | During the
Bridgesand [[sustainable  |Homu 14 B 3Km roadat ||14a Upgrading [(Gravel to Tar 14Aand [Jand ward budget adjustment leter, adjusted SDBIP
storm water tarred by 30 Homu 148 by 30| From Gravel To 148 12 due to budget acceptance the project has
networks  [[june 2017 June 2017 Tar constraint letter, Progress been withdrawn
which report, minutes
promotes and 1
economic
growth and




TMakosha [Ward 14 JMIG [4,000,000.00

quality of life?

2,000,000

Roads, [Todevelop |7 of Kmroads [New Indicator [[Paving of 5.2 km [[Makosha Makosha Upgrading OF 0.00 0.00 1/07/2016 30/06/2017  [Withdrawn during | N/A N/A N/A 6,000,000.00 9,000,000.00 [Appointement | TECH | During the
Bridgesand [sustainable  [paved at road at Makosha | Upgrading From |5.2km From Gravel To budget adjustment letter, adjusted SDBIP
Storm water Makosha by 30 by 30 June 2017 Gravel to Paving | Paving Blocks due to budget acceptance the project has
networks [ljune 2017 Blocks constraint letter, Progress been withdrawn
which report, minutes,
romotes 1A and practical
economic completion.
Roads, [Todevelop  |[Toappointa New Indicator || Development of |[Giyani section f_||Giyani section f streets _|Giyani |[Ward 13 [MIG 5500000 2788 000 8788 000 1/07/2016 30/06/2017 Target Achieved - |None [None None R 2,000,000.00 R 10,000,000.00 [TECH
Bridgesand [sustainable [ Consultant for detailed designs phase 3-stormwater [Section F Detailed designs of 10| letter, acceptance letter,
Storm water of of 10 Km of Km of paving at acceptance Scoping report,
networks [ detailed designs paving at Giyani Giyani Section F letter, Scoping preliminary
which of 10Km paving Section F streets streets Phase 3 report, design report,
bromotes lat Giyani Section Phase 3 by 30 developed. preliminary Detailed design
economic ¢ streets Phase 3 June 2017 design report, report,and draft
growthand by 30 june 2017 Detailed design tender document
improve report, and draf not attached
Roads, [To develop  ||# Km of roads to |New Indicator |[Paving of 2.2 Km | Bode paving of | Bode paving of 2.2km from [Bode  [Ward _ |MIG 3000000 615692 1615892 1/07/2016 30/06/2017 Target notachieved - ||Contractor not Budgetory Fastrack the site hand| R 6,000,000.00 R0.00
Bridgesand [sustainable  [be paved at Bode atBodeby30  [internal streets lgravel to paving blocks [ Village Paving of 2.2 Km at i c over. letter, Actual
Storm water by 30 June 2017 June 2017 Bode not yetdone [Handover not done acceptance performance not
networks letter, Progress reported
which report, minutes,
promotes 1A and practical
economic completion.
u
Roads, Todevelop |To construct _[New Indicator || Construction of [[Culvert bridges ||Construction of Culvert | Vuhehli, | 1, 1500000 0 g 170772016 30/06/2017 Withdrawn during [ N/A N/A N/A 74,964,778.00 11,000,000 [TECH
Bridges and [lsustainable  [culvert bridges 10culvert [to cementries ~ |Bridges to Cemeteries  [Rivala, budget adjustment letter, acceptance letter,
Storm water to ceme bridges to Xidakati, [19,23, 25 due to budget acceptance Progress report,
networks  |Vuhehii, Rivala, cometeries at Bode, Jim-[27 and 30) constraint letter, Progress minutes, 1A and
which Xitlakati, Bode, Vuhehii, Rivala, Nghalaum| report, minutes, practical
promotes im-Nghalaume, Xitlakati, Bode, e, Homu 1A and practical completion
economic ~[Homu 14 Jim-Nghalaume, c completion.
growthand || Mushiyani, Homu 14 C, Mushiyan.
improve Sekhiming and Mushiyani, i,
quality of ife? |Ximausa by 30 Sekhiming and Sekhimin
Roads, Todevelop  |Todevelop _[New Indicator ||Developmentof |Nkomo A Development of detailed Tomoa e 1500000 1,314,909 1,314,509 1/07/2016 30/06/2017 Targetachioved - [None [None None 72,000,000.00 11,384,600 [TECH
Bridges and [lsustainable  detailed designs detailed designs upgrading from | designs for construction of Detailed designs for design report, Preliminary
Storm water for construction for construction [Jgraveltotar (9.5 of roads tarred at construction of 99K Detailed design design report,
networks — [of 9.9 kmof of 9.9Km of road: Nkomo A by 30 June 2017 of roads tarred at report,and draf] Detailed design
which tarred road at tarred at Nkomo Nkomo A developed tender report,and draft
promotes |Nkomo A by 30 A by 30 June document and tender document
economic ~|ljune 2017 2017 n not attached
th and
[Sports [To develop  |To Analize the |New Indicator |[Completion of | Mageva sport _|[Construction of Sports _ [Mageva || Ward 24 M 6500000 4781586 4781 586 1/07/2016 [30706/2017 Targetachieved - |None [None None R 2,000,000.00 R0.00 TECH
Facilities  [lsustainable  [designs and Designsand  [centre Centre at Mageva sport Designs concluded letter, acceptance letter,
Handover of centre and Construction of acceptance Progress report,
networks |[mageva sport Mageva Sport Mageva Sport Centre letter, Progress minutes, 1A and
which centre by 30 Centre by 30 commenced report, minutes, practical
promotes  june 2017 June 2017 1A and practical completion not
economic completion. attached
d
Community | Todevelop | To construct _|New Indicator |[Practical [Thomo Construction of Thomo [ Thomo || Ward 17 | MIG 6,936,062 || 16264380 16284360 1/07/2016 30/06/2017 Target Achieved - [None [None None 74,021,600.00 R0.00 [TECH
facility sustainable [ Thomo Completion of ~{|Commaunity hall [Community Hall village Thomo Community letter, Acceptance letter
Community hall Thomo Hall Practically acceptancs not attache
networks  |up to practical Community Hall Completeted. letter, Progress
which level by 30 june by 30 june 2017 report, minutes,
promotes 2017 1A and practical
Municipal ||Todevelop | To construct | Phase 1 Practical [civic centre [To construct civic centre || CBD. CBD LGES 17,380,858 17,380,858 17,380,858 1/07/2016 [30/06/2017 Target Achieved - None [None None R 6,000,000.00 R0.00 Progress [TECH Unsatisfactory
building ~ |sustainable  |CivicCentre completed [[Completion of ~[[building, phase [office phase 2 offices up to Civic Centre Phase 2 report, minutes, Progress report,
f phase 2 offices Civic Centre final completion of te Practically 1A and practical minates and
networks  lup to pracical Phase 2 Offices project. Completed completion. practical
which completion levell by 30 June 2017 completion not
Municipal |[Todevelop  |Toupgrade | Available hpgmdmgﬂl [Upgrading of |[To upgrade the parking || GoM CBD  ||LGEs 1,500,000 1,500,000 1,500,000 1/04/2017 30/06/2017 Target Acheived - |None None None R 5,000,000.00 4,000,000.00 [TECH
building  |sustainable  |parkinglotat [Parkinglot [[parkinglotat ||packinglot  [lot within the municipal  offices Upgrading of parl letter, acceptance letter,
fi tre & Civic Centre & offices lotat Civic Centre & acceptance Progress report,
networks ~|[Brickyard by 30 Brickyard By 30 Brickyard done letter, Progress minutes, 1A and
which June 2017 June 2017 report, minutes, practical
promotes 1A and practical completion not
economic completion. attached
d
[Municipal [[Todevelop [Torefurbish _ [Arts and To refurbish giyani arts | Giyani || CBD __|LGES 500,000.00 |0 0 1/04/2017 30/06/2017 Withdrawn during [ N/A N/A N/A 5,000,000.00 R4,000,000.00 [TECH
building  [|sustainable | Giyani Artsand [ Culture Cente of Giyani Arts [Jof Giyani Arts & [land arts culture an arts and budget adjustment letter, acceptance letter,
Culture by 30 [in place and Culture by [ Culture Centre [ paving parking lot. culture due to budget acceptance Progress report,
networks  [June 2017 30 June 2017 centre constraint leteer, Progress minutes, 1A and
which report, minutes, practical
promotes 1A and practical completion not
economic completion. attached
[Municipal |[To develop  |[To mstall public |New o |p port|[To imstall Al CBD ||LGEs 1000000 0 0 1/04/2017 [30706/2017 Withdrawn during _|N/A (N/A N/A R 1,500,000.00 R 2,000,000.00 TECH
building ~ [[sustainable  |transport public shellter on public township budget adjustment letter, Appointement
f shelters by 30 shelters at CBD transport routes s due to budget acceptance I
networks  june 2017 by 30 June 2017 constraint letter, Scoping letter, Scoping
which reportand reportand
promotes b
[Municipal [[To develop _[To develo New Indicator [Development | Ndhambi taxi | Development of detailed | Ndhambi || Ward 25 |LGES __||500000 383014 383614 1/04/2017 30/06/2017 Targetachieved - [None None None R0.00 R0.00 [TECH
building ~ Jsustainable [ detailed designs detailed designs [ran design for construction of [rank Detailed designs for letter, acceptance letter,
for construction for construction Ndhambi taxi rank construction of acceptance Progress report,
networks [of Ndhambi taxi of ndhambi taxi ndhambi taxi letter, Progress minutes and
which by 30 June 2017 by 30 June 2017 developed report, minutes, practical
promotes 1A and practical completion
Roads, [Todevelop [ To appoint New Indicator || Appointment of ||access roads to || Development of detailed |Ngove, | 1,17,21 |LGES [500000 2888 495 2888 495 1/04/2017 [30/06/2017 Targetachieved - None [None None [500000
Bridges and [lsustainable  [lconsultant for consultant for [ tribal offices  [design for construction of |Thomo, ~[fand 29 Appointment of letter, acceptance letter,
Storm water of development of access roadstotribal [ Makhuva consultant for acceptance Scaping report
hetworks  |[the detailed detailed designs offices and development of letter, Scoping and is not
which designs for for Construction Blinkwate] detailed designs for reportand attached
promotes [ Construction of of access roads r Construction o preliminary
economic  [access roads to to 4 tribal offices| access roads to 4 design report
growthand  ribal offices by by 30 June 2017 tribal offices done
improve 30 June 2017




[Municipal _[To develop [To Appointa [ New Indicator [ Appommtment of [Mavala Development of detailed | Mavalani || Ward 20 JLGES 500000 0 0 1/04/2017 30/06/2017 [Withdrawn during |N/A N/A N/A 200000 Tz000000 [Appointement |TECH | During the
building  [Jsustainable | consultant for consultant for {lindoor sports [ design for construction o budget adjustment letter, adjusted SDBIP
of development of [ centre indoor sport centre at due to budget acceptance the project has
networks detailed designs detaied designs [mavalani village constraint letter, Scoping been withdrawn
which for construction for construction|
promotes [Jof indoor sport of indoor sport preliminary
economic ~ [centre by 30 centre by 30 design report
growthand june 2017 June 2017
improve
L ali of)i
[Municipal |[To develop _|To Appointa |New Indicator T 2 detailed  [Jim- Ward 30 | LG 500000 O 0 T/04/2017 30/06/2017 Withdrawn during _|[N/A N/A N/A 300000 [z000000 [Appointement |[TECH | During the
building  [Jsustainable | consultant for consultant for  {|community hall [[design for construction of [ Nghalalu budget adjustment letter, adjusted SDBIP
of developemt of community hall atJim- ~ [me due to budget acceptance the project has
networks detailed designs detailed desig nghalalume village constraint letter, Scoping
which for construct for construction| reportand
promotes  [community hall of im- preliminary
economic by 30 June 2017 Nghalalume design report
growth and community hall
Municipal |[Todevelop _[To Appointa cator of [ gn of |N'wadzek| Ward 15 [LGES 500000 0 0 1/04/2017 30/06/2017 Withdrawn during [ N/A N/A N/A 200000 T2000000 [Appointement | TECH | During the
bulding ~ [Jsustainable | consultant for consultant for {|u community [[community hall at u-dzeku budget adjustment letter, adjusted SDBIP
f hall N'wadzeku-dzeku village due to budget acceptance the project has
hetworks  detailed designs detailed designs constraint letter, Scoping been withdrawn
which for construction for construction reportand
promotes  of community of N'wadzeku- preliminary
economic ~|[nall by 30 June dzeku design report
growthand 2017 community hall
improve by 30 june 2017
L ali of)i
[Municipal [[To develop _[[To Appointa | New Indicator | Appointment of [[m Developmentdetaled | Dzingl- | Ward 07 [LGES __||5000000 5000000 5000000 170472017 30/06/2017 Withdrawn during [ N/A N/A N/A 1300000 [Appointement | TECH | During the
building ~ |sustainable | Consultant for Consultant for design fr construction of [ dzingi budget adjustment letter, adjusted SDBIP
of development of Pound Station Fencing due to budget acceptance the project has
networks  detailed designs detailed designs constraint letter, Scoping been withdrawn
which for construction for construction reporta
promotes lof erecting of erecting preliminary
economic ~ [palisade fence a b design report
growthand | Muncipal Pound Municipal
improve by 30 June 2017 Pound by 30
vl oflife lune 2017
Roadand _|[Todevelop _[To patch 20sqm Patchingof _|[preventative | Toissue workordersto [Giyani | Ward _|LGES _[[5000000 5000000 1/07/2016 30/06/2017 Targetachioved - [None [None None 7000000 [5000000 work [TECH |Unsatisfactory
Stormwater [sustainable  [9300m2 potholes  [9300m” [Township] 12,1311, 9300 square metres order,certificati Only 2800 meter
potholes patched Potholes tarred roads in ||prepare the surface for 21 of potholes patched on by war square potholes
3 networks telising asphalt giyani topa was patched
at Greater municipality | utelising hot mix asphalt ical completion
promotes [roads by 30 June] Giyani access and complete works on certificates
economic (2017 road by 30 june site
growth and 17
improve
quality of life
Roadand _|[Todevelop [Tobladeand | 105 km roads | Bladingand _|[Routine [To illjob itinerary for the [Giyani || Allwards| LGES __|[2 500 000 2500000 2500000 1/07/2016 30/06/2017 Target not achicved - [skm road Plant breakdowns | Mechanic to attend to | 2000000 [5000000 Copyofthe  [TECH _|Satisfactory
Stormwater |sustainable  |regravel 120  [bladed and of levant plant operat ‘ownship| 115 km of gravel roa breakdowns and to completed
Km of Municipal [regravelled 120 Kmof  [gravel roads ||blade and or regravel roadfand was graded hire of plant itinerary,confir
3 networks | roads by 30 Junel Municipal and signing of Villages mation letter
2017 roads at Giyani confirmation letter by from ward
promotes Township and ward councillor councillor
economic villages by 30
rowth and June 2017
improve
quality of life
Roadand _|[Todevelop [Topave New Indicator | Paving of Routine Toissue workordersto_ [Giyani || Ward _|LGES __ [|1000000 2500000 2500000 1/07/2016 30/06/2017 Target notachieved [4400 square Budget constrains | To cater iton 2000000 3000000 Copyofthe  [TECH |Unsatisfactory
Stormwater [|sustainable  |4400m2 4400m” | Townshipl[12,13,11, 4400 square metre 2017/18 budget. completed Actual
shoulder lane shoulder lane  [Jsurface roads  [[prepare the surface for ~ |a 21 not paved paved ? not
3 networks [ nextto bus nexttobus  [for Public paving purposes and to mation letter reported
shelters by 30 shelters by 30 [|shelter seal utelising paving and from ward
promotes  [June 2017 June 2017 complete works on site councillor
economic
rowth and
improve
[Municipal |[To develop _[[To maintainall_|Poor condition] Maintainance of | Routine Renovation of buildings, |Giyani _[Municipal|LGES |2 00 0000 2000000 2000000 1/07/2016 30/06/2017 Target achioved -all_[None [None None 4500000 6000000 Copy ofjob  [TECH _|Unsatisfactory
building ~ ||sustainable [ Municipal and o municipaal [[municipal water and municipal buildings cards signed by Copy of job cards
sports facilities [buildings ||buildingsand [[Municipal sewer, replacementof  and and sport facilities ward signed by ward
networks | buildings by 30 p doors, wind d [Villages wrere maintained councellors and councellors not
which June 2017 by 30 June 2017 sports centres [ painting according to plan. close up reports attached
promotes
economic required
rowth and
improve
ity of it
[Municipal _|[To develop _|To build change | Dilapidated _|[Construction of |[Constraction of |[Design and construct Giyani | Ward 11 |LGES 1500000 1500000 1500000 1/07/2016 [30706/2017 [Target Not achieved- ||Finishes and ‘Budget was available | Material to be Copy of signed |[TECH | Unsatisfactory.
buildings ~ ||sustainable  |rooms room  ||Change rooms  change rooms at section E [Townshipfland 12 Construction of completion to buy material procured in 2017/18 completion Please provide
Eparkand  [atwaterand [Section E park and section A Change rooms at financial budget. certificate evidence that
hetworks  [water and sanitation [land Water Section E park and building plans
which sanitation store [store room  [Sanitation Water Sanitation have been
promotes  [room at section storeroom at storeroom at Section procured
economic A by 30 june Section A by 30 A ot yet done only
growthand 2017 June 2017 building plans have
improve been procured
quality of life
[Todevelop  ||# of g 8 x Awareness | Environmental | Conduction Education | Greater | All 01/07/2016 [30706/2017 Targetachieved: 16 ||8 There were more || None Reports COMM | Unsatisfactory.
al campaigns and [Awareness |awareness campaigns on | Giyani environmental request received from Please provide
Campaign awareness to be Educational  |Campaign |environmental stakeholders and
networks  [conducted by 30 programs to be management to conducted Speaker's forum and environmental
which June 2017 conducted communities Mayor's outrech awareness
promotes programmes were campaigns
economic also used to do the conducted
growth and awareness
improve
wialir oflite?




Parks [Todevelop  ||# of Parks to be |13 Parks [Maintain 3 Parks Sectiion || Ward 12 [ Income 01/07/2016 30/06/2017 Target achieved: None [None None Progress COMM | Unsatisfactory.
Maintained at |maintainned _[[parks in Section 4, Band fand 21 three parks well ort, Please provide
Section A Band [in 2015/16 |A,Band E by thel maintained Attendance maintance report]
hetworks | C by 30 June 30 June 2017 Vandalization took registers for the other 2
which 2017 place at Kremart and parks
promotes Park A. Overgwon
economic vegetations during
rowth and rainy reason,
improve however it was
quality oflife? addressed through
deployement of
EPWP participants.
Contraction of
ablution block and
storage facility
commenced during
the month of May
2017
Scholar | Todevelop [ ofscholar _ [Bscholar || To conduct 12 _|[scholar patrol _|[Conducting of Scholar [ Greater || AT ncome 01/07/2016 30/06/2017 Target Achieved. 12_|None [None Nonc Reports COMM | Satisfactory
Patrol sustainable |[patrol patrols scholar patrols [[conducted ~ ||patrols Giyani  [[Wards scholar patrols
conducted by in by 30 june 2017, Municipal conducted
heworks  [June2017 | 2015/16 ity
which
promotes
economic
growth and
improve
ity of ife?
Speed [Todevelop |#ofspeed |20 speed |25 Speed checks|[Speed Checks _|[Conduction of Speed Greater | Al income 01/07/2016 [30706/2017 Target Achieved. 25 _|None [None None Reports COMM | satisfactory.
Checks ~ sustainable | checks checks done in |conducted by 30 Checks Giyani  [[Wards speed checks
onducted by 302015/16  [june 2017 Municipal conducted
networks |june 2017 ity
which
promotes
economic
rowth and
improve
palisy of1ife?




Municipal Finance Management and Viability

5.4. MUNICIPAL FINANCE MANAGEMENT AND VIABILITY (LOWER SDBIP)
Reven | To To review the [|Budget Review 8  [[Budget Send the policies [|Greater [[Adminis|Income [[Operational Operational |Operationalf1/1/20(30/6/2 [ Target None None None Operational [|Operational |Draft/Fina|B&T
ue improve [budget related ||related budget Related |[for inputs by other (Giyani |tration 17 017 Achieved. 8 1 Policies
Manag||financial [[policies by 30 [[policies related policies  [department. Municip Budget (Rates
ement [manage (June 2017 were policies review Present the draft  [ality related Policy,
ment reviewed [reviewed( review to policies Tariff
systems Cash management. reviewed. ( Policy,
to Manageme Submit to council Cash Credit
enhance nt Policy, for approval. Management Control
venue Credit Policy, Credit Policy,
base Control Control Debts
Policy, Policy, Collection
Property Property Policy)
Rates Rates Policy,
Policy, Asset
Asset Management
Manageme Policy,
nt Policy, Inventory
Inventory Policy, SCM
Policy, SCM Policy,
Policy, Virement
Virement Policy and
Policy and Budget
Budget Policy)
Contra|[To To coordinate |07and 01 |CoordinatioContract [Coordinate the Greater |Adminis||Income (Operational Operational |Operationalf1/1/20(30/6/2 Target Not 25|[Delay inthe |[To fasttrack [Operational [Operational [Signed B&T
ct improve [the signing of [[SLA n of signing [Managem (signing of Giyani (tration 17 017 Achieved. 29 appointment |[appointment Contracts
Manag||financial ||contracts and [|Contracts [of 54 nt Contracts and SLA |Municip Signining of of service of service and signed
ement [manage [[SLA by 30 June[[Coordinate [contracts of appointed ality Contracts providers providers in SLA'S
ment 2017 din and SLA by Service Providers and SLA of the coming
systems 2015/16 (30 June service financial year
to 2017 providers
enhance coordinated
venue
Budge | To To table the [Draft Draft Draft Collect budget Greater |Adminis||Income (Operational Operational [Operationalf1/1/20(31/3/2 [ Target None None None Operational (Operational |Draft B&T
tand [improve [draft budget to|budget was |budget budget from departments, (Giyani |tration 17 017 Achieved. budget
Reportfinancial [council by 31 |[tabled to |[tabled to Consolidate the Municip Draft Budget and
ing manage (March 2017 [council council by budget, Present thellality submitted to Council
ment 31 March draft to council. Resolution|
systems 2017 management,
to Submit to council
enhance for approval
Budge |[To To submit the [|Final Final Final Take the draft Greater |AdminisfIncome [Operational Operational (Operationa|[1/4/20|31/5/2 | Target None None None Operational ||Operational |Final B&T
tand [improve [final budget to [[budget was |[budget budget budget for public ||Giyani [tration 1 17 017 Achieved. budget
Report||financial ||council by 31 [submitted [submitted participation with [Municip Final Budget and
ing manage [May 2017 to council  [[to council the IDP. ality submitted to Council
ment by 31 May Incorporate inputs council. Resolution
systems 2017 and submit the
to budget for final
Budge | To To submit the [|Financial [Financial |Financial |Compile the Greater | Adminisf{Income [[Operational Operational |[Operationalf|1/7/20(31/8/2 [ Target None None None Operational (Operational [Copyof |[B&T
tand [improve [Financial statements (statements [statement [financial Giyani |[tration 16 016 Achieved. Financial
Report]/financial |[statements was compiled (s statement. Review |[Municip 2015/16 statement
ing manage |[submittedto [compiled [and submit the compiled ality Financial s
ment AG by 31 and submit [[to AG by 31 financial statements
systems [[August 2016 |[[to AG on theAugust statement. Present compiled and
to 31 August  ||2016 to management submitted to
Budge | To Number of 12 Reports ||12 Section |[[Section 71[[Compile the Greater || Adminis{Income [[Operational Operational |[Operationalf|1/7/20(30/6/2 [ Target None None None Operational (Operational [Copyof |[B&T
tand [improve [section 71 submitted (71 Reports [report section 71 report. (Giyani |tration 16 017 Achieved. 12 acknowled|
Report]/financial [reports in2015/16 |to be submissio [[Submit to treasury |[Municip Section 71 gement of
ing manage (submitted to submitted |n within 10 days ality Reports receipt by
ment Treasury to Treasury after month end. submitted to Treasuries|
systems [within 10 days by 30 June Submit to council Treasury




Municipal Finance Management and Viability

Supply|To % of tenders  [[100% (# 100% (# [Tender Set date for Greater |Adminis||Income (Operational Operational ([Operationalf1/7/20(30/6/2 [ Target None None None Operational [|Operational |Monthly [B&T
Chain [improve [ladjudicated tenders tenders adjudicati adjudication Giyani |[tration 16 017 Achieved. Tender
Manag||financial ||within 90 days [ladjudicated ||adjudicated |on committee. Municip 100% Reports
ement [manage [of closure /# of /# of Adjudicate tenders [ality tenders
ment period (# tenders tenders within timeframe adjudicated
systems (tenders closed and |closed and (90 days after (28 tenders
to adjudicated/# ||due for due for closure of the closed and 28
enhance (of tenders adjudicatio [ladjudicatio tender). Write Tenders
venue |[lclosed and due|n) n) by 30 adjudication report adjudicated)
base for June 2017 to the Accounting
adjudication) Officer.
by 30 June
2017
Supply|To % quotations [100% (# of |100% (# of [[Quotation [|Set date for Greater |Adminis||Income (Operational Operational |[Operationalf|1/7/20(30/6/2 [ Target None None None Operational (Operational [|Quotation |B&T
Chain |[improve [processed quotations [quotations |s quotation Giyani |[tration 16 017 Achieved. s Report
Manag||financial |within 18 days ||processed/ [|processed/ committee. Assess |[Municip 100%
ement [manage [lafter approval |# of # of the quotation ality Quotation
ment by Accounting [|quotations [quotations within timeframe processed.(5
systems |Officer (# of |received) [received) (90 days after 1 Quotation
to quotations by 30 June closure of the received and
enhance (processed/# 2017 tender). Write 51 Quotation
venue [of quotations adjudication report| processed)
base received)by 30 to the Accounting
June 2017 Officer.
Asset [To Toupdatea [|GRAP GRAP Asset Receive new Greater |Adminis||Income (Operational Operational [Operationalf|1/7/20(30/6/2 [ Target None None None Operational [|Operational |Schedules [B&T
Manag|limprove |GRAP Compliant [|Compliant [Register [lacquisitions, Bar |[Giyani (tration 16 017 Achieved. of Asset
ement (financial [[compliant Asset Asset code and capture [Municip GRAP Register
manage (Asset Register [[Register Register into the asset ality Compliant movement
ment by 30 June was updated by register. Capture Assest
systems 2017 updated 30 June the expense of the register
to 2017 project in progress. updated
enhance When the project is|
venue completed the
base unbundling and
capitalisation into
the asset register
takes effect




Good Governance and Public Participation

L I I I L I I I
|T’riority [D mey P [Baseline |Annual "T’roiect Name "T’roiect Descri Location Ward Funding |Bud,get |Adjustment Epecial [[Start Date[[End date Actual [[Variance [Reason For [[Measures to 17/18 18/19 [Portfolio Of ﬁ)ept
Issue/Progra [[Objective Indicators/Measur Targets Source [16/17R'000 |[budget |Adjustment Peformance Variance Improve R'000 R'000 Evidence
mme able Objective Budget Performance
5.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION (LOWER SDBIP)

[Fraud and Anti[[To develop % Fraud and Anti - |[Fraud Regsiter ||100% (# of |[Fraud and Anti -|[Investigate Greater Giyani J[Admistration |[Income ]| Operational | Operational || Operational ||1/7/2016 |[30/6/2017 | Target Achieved. || None None None OPEX OPEX Case Register |[MM
- Corruption  [|governance Corruption cases cases Corruption allegations of fraud  [|Municipality 100% of cases

structuresand  [|attended by 30 June attended/# of| and corruption attended( 1 case

systems that will (2017 (# of cases cases reported and

ensure effective  [|attended/# of cases reported) by attended to).

public reported) by 30 June 2017

consultation and [|June 2017

organizational

lldiccinline
[Public [To develop To cordinate 310 ||210 310 Ward  ||Support [Support services Greater Giyani ||Admistration ||Income || Operational | Operational || Operational ||1/7/2016 |[30/6/2017 |Target not 55 Political Develop schedule |[OPEX OPEX Minutes, CORP
Participation [|governance ward committee Committee  |services for through PPOs to have [[Municipality achieved, 245 transition, expiry [|of meetings and Attendance

structuresand  [|meetings by 30 June meetings monthly ward  |[monthly ward Ward Committee of term council ~ [|adhere to it. register,

systems that will {2017 coordinated  [|committee committee meetings meetings held and Ward

ensure effective by30june |lmeetings in each of 31 wards commencement of committee

public 2017 new term of quarterly report

consultation and council

organizational

discipline
Internal To develop To submit the three |[Three (3) year |[Submssion of |[Internal Audit 3 |[Develop the internal |[Greater Giyani J[Admistration |[Income | Operational | Operational || Operational ||1/4/2017 ||[30/6/2017 || Target Achieved. || None None None OPEX OPEX Copy of the plan][MM
Auditing governance (3) year Internal  [|internal Audit ||the three (3) ||Year Plan audit 3 year plan Municipality Three (3) year

structuresand  [|Audit rolling plan ~ ||rolling plan and [[year Internal Internal Audit

systems that will [|and Annual planto [[Annualplan  [{Audit rolling rolling plan and

ensure effective  [|the Audit Commitee [{was approved [|plan and Annual plan

public for approval by 30 Annual plan submitted to Audit|

consultation and [|June 2017 to Audit Committee and

organizational Committee approved.

discipline for approval

by 30 June
2017

Internal To develop % implementation |75% 100% Internal Audit  |{Implementation of Greater Giyani [|Admistration |[Income || Operational | Operational |[ Operational [|1/7/2016 |[30/6/2017 || Target Not 26% of the Internal Audit Internal Audit (Operational [[Operational || Internal Audit MM
Auditing governance of the Internal Audit i i [|Action Plan the Internal Audit ~ [|Municipality Achieved Internal Audit [[issues audit [Action plan to report to Audit

structuresand  [|Action Plan by 30th [[in 2015/16 on of the Action Plan action plan ot [[indings on form part of the and

systems that will [June 2017 (# of Internal Audit| 74% of the \mplemented acontinues basis  [|Audit Steering Performance

ensure effective |[queries Action Plan Internal Audit and some findings [|Committee Committee

public addressed/# of by 30 June action plan couldnothave  [meetings

consultationand [|queries in the action 2017 Implemented( 117] been resolved by

organizational ~ [|plan) by 30 June findings raised the 30th June as

discipline 2017 and 86 resolved) they were freshly

raised

Internal To develop % implementation [[80% 100% AG(SA) action |[Implementation of _ ||Greater Giyani |[Admistration ||Income ||Operational |Operational ||Operational ||1/7/2016 |[30/6/2017 || Target Not 42% of the AGSA || Some findings || None Operational |[Operational || Progress report |[MM
Auditing governance of the AG(SA) action [[impl iof [|impl. ati [[plan the AG(SA) action  [[Municipality Achieved action plan not  ||could only be

structuresand  [plan by 30 June AG(SA) actional [fon of the plan implemented  [[resolved during

systems ;?attyvill 2017 A]G[SS) :Etion 58:/0 cf]the AGSA the development

ensure effective plan by 3 action plan

[public June 2017 Implemented( 33 of the AFS and

consultation and and 19 Findings Annual Reports
Internal To develop # of Auditand 4 4 Auditand  [{Auditand Organize Auditand ~ [[Greater Giyani |Admistration |{Income [[Operational [(Operational [(Operational [[1/7/2016 [|30/6/2017 [Target Achieved. [| 2 Auditand Special Auditand || None (Operational [[Operational [[ Minutes, MM
Auditing governance Performance Audit Performance [|Performance  [|Performance Municipality Performance Perfomance Attendance

structures and Committee meetings| Committte to [|Audit Committee meetings 4 Audit and Committee meetings were register,

systems that will [|held by 30 June be held by 30 |[Committee Performance meetings held held invitations

ensure effective  [2017 June 2017 Committee

public meetings held.

consultation and

organizational
Internal To develop # of Auditand 4 4 Auditand |[Auditand Develop Auditand _ ||Greater Giyani |[Admistration ||income |Operational ||Operational ||Operational ||1/7/2016 ||[30/6/2017 |[Target Achieved. || None None None Operational |[Operational || Council MM
Auditing governance Performance Audit Performance [|Performance  [|[Performance Audit ~[[Municipality resolution,

structures and Committee Reports Audit Audit Committee Reports 4 Audit and Attendance

systems that will [developed and Committee  [|Committee Performance register

ensure effective [|submitted to Councill Reports Reports Committee

public by 30 June 2017 developed developed and

consultation and and submitted to

organizational submitted to council.

discipline Council by 30
Internal To develop # of Audit Steering |12 Audit 8 Audit Audit Steering ||Organize Audit Greater Giyani |[Admistration |[Income |[Operational |[Operational |[Operational ||1/7/2016 |[30/6/2017 |[Target Achieved. || 4 additional More ASC None Operational |[Operational || Minutes, MM
Auditing governance Committee Steering Steering Committee Steering Committee [|Municipality Audit Steering  [Imeetings were Attendance

structures and meetings held by 30 [[Committee held[|Committee meetings 12 Audit Steering [[Committee held when AGSA register,

systems that will [|june 2017 in2015/16 meetings held Committee (ASC) [meetings was conducting invitations

ensure effective Financial Year |[(by 30 June meetings held. the audit

public 2017




Good Governance and Public Participation

L I I I L I I I
|T’riority [D mey P [Baseline |Annual "T’roiect Name "T’roiect Descri Location Ward Funding |Bud,get |Adjustment Epecial [[Start Date[[End date Actual [[Variance [Reason For [[Measures to 17/18 18/19 [Portfolio Of ﬁ)ept
Issue/Progra ‘Measur Targets Source [16/17R'000 |[budget |Adjustment Peformance Variance Improve R'000 R'000 [Evidence
mme able Objective Budget Performance
[Performance [[To develop # of organisational |8 B [Quarterly [Develop a reporting ||Greater Giyani [[Admistration ||income |[Operational ||Operational |[Operational ||1/7/2016 ||30/6/2017 |[Target Achived.8 || None None None Operational |[Operational || Draft Annual  |[MM
Management [|governance performance organisationa [|performance template and send to [[Municipality Orgainzational Report, Fourth
structuresand  [|reports developed | performance(|reports departments, Receive performance Quarter SDBIP
systems that will [land submitted to reports template report developed Report
ensure effective ~[|Council by 30 June developed and consolidate into and submitted to 2015/2016,
public 2017 and lone report. Organise Council First Quarter
consultation and submitted to SDBIP Management [SDBIP Report
organizational Council by 30 meeting to consider 2016/2017, Mid
discipline June 2017 the report. Submit Year
the report to Council Performance
for approval. Report
2016/2017,
Oversight, Final
Annual Report,
Council
Resol
[Performance |[To develop % Section 54/56  |[100% (5/5)  ||100%(5/5) |[Performance |Develop draft Greater Giyani J[Admistration ||Income ][Operational ||Operational |[Operational ||1/7/2016 |[30/6/2017 ||TargetAchieved. 6] None None None Operational |[Operational || Signed MM
Management [|governance Managers with Secion 54/56 [|lagreements  [|performance Municipality Audit and Performance
structuresand  [|signed performance Manager agreements. Engage Performance Agreements
systems that will [|agreements by 30 signed the relevant Section Committee
ensure effective [|june 2017 (# of Performance 54/56 Managers. meetings held.
public managers with Agreements Submit the final
consultation and ||signed performance by 30 June performance
organizational  [|agreements/# of 2017 agreement to
iscipli Municipal Manager
) by 30 for signing. Submit
June 2017 the signed agreement
to MEC for
Cooperative
Governance Human
Settlement and
Traditional Affairs.
[Performance |[To develop # of section 54/56 ||2 A 41 [Write a Greater Giyani ||Admistration ||Income ||Operational |[Operational |[Operational ||1/7/2016 ||30/6/2017 | Target Not 4 ( Four) For the period || Council to fast || Operational |[Operational || Scorecards, MM
Management [|governance individual[[conduted in Performance  [lmemorandum for  [|Municipality Achieved. 0 under review the |tract appointment Attendance
structuresand  [|assessment 2015/16 for section  [|Assessment  [|lapproval of panel individual municipality of section 54/ 56 Register
systems that will ||conducted by 30 54/56 members and dates. assessment for operated mostly  [|managers.
ensure effective [|june 2017 managers Invite the participate section 54/56 with acting section|
public conducted by Conduct assessment managers 54/56 managers
consultation and 30 June 2017 and compile conducted.
organizational assessment report.
discipline
[Promote To develop To award 15 T0 Buraries  ||15 Bursaries |[Bursaries Awarding of Greater Giyani ||All wards Tncome |R 150,000 R 150,000 ||R 150,000 ||1/7/2016 |[30/6/2017 | Target 4( Four) There was a None 200000  ||220000 || Advert and _ ||CORP
community [governance bursaries to awarded in to be bursaries to needy Municipality Achieved.19 surplus on the Letters of
and structuresand  [|qualifying learners [[2015/16 awarded students Bursaries budgeted amount bursary awards
environmental |systems that will [|by 30 June 2017 qualifying awarded. and additional
welfare ensure effective needy requests
public learners by
consultation and 31 March
Promote To develop # of activities 16 Special 20 Special _|[Special Organize and Greater Giyani ||All wards Tncome |[950 000 [[930000 _ ||930 000 1/7/2016 |[30/6/2017 |[Target Achieved. |[None None [None 1120000 || #f##ARAE | Attendance MM
community [governance conducted on programs Programs Programs conduct the special  [[Municipality 20 Special registers,
and structuresand  [|special programs by|[coordinated in [[organized by programs undertaken Programmes Signed minutes,
environmental [|systems that will [[30 June 2017( 2015/16 30 June 2017 in the different desks organised. Invitations,
welfare ensure effective  [|HIV/AIDS, HIV/AIDS, of the Special programs
public Disability, Gender, Disability, Programs Unit Close out report
consultation and |[Child and Old age Gender, Child
d Youth) and Old age
Communicatio ||To develop To review Greater ||Draft Communicati ||Review of [Submission of the Greater Giyani |[Admistration ||Income |[Operational ||Operational |[Operational |[1/7/2016 |[30/09/2016| Target Not [Review of awaitng further || To be submitted in][Operational |[Operational || Approved MM
n governance Giyani C ionf|on Strategy  ||C ication [|draft ion icipali Achieved. Communication [[inputs from the first quarter of Communication
structuresand  [|Communications  [[Strategy in reviewed Strategy strategy to council Communication  |Strategy stakeholders 2017/18 financial strategy and
systems that will [|Strategy by 30 place by30 Strategy not yet year council
ensure effective  [|September 2016 September reviewed. resolution policy|
public 2016 land council
consultation and resolution
organizational
discipline
[Public To develop # of imbizos 2 Imbizos held [[4 imbizos [Public Consult members of [|Greater Giyani [[Admistration [[Income (300,000 [500 000 [500 000 1/7/2016 |30/06/2017 [ Target Achieved. 4|[None None None 310,000 320,000 Attendance MM
Participation [|governance convened by 30 Junef/in 2015/16 convened by |Participation ~ |the public on service [|Municipality imbizos convened. register and
structures and 2017 30 June 2017 delivery issues Programme
systems that will
ensure effective
public
lLec
[Public [To develop # Councilors Report|[120 Report 124 (Ward Public Consult members of [|Greater Giyani [|All wards Income [[Operational |(Operational [[Operational (11/7/2016 [[30/06/2017| Target not 22( Twentytwo) | Political Develop schedule [[Operational [[Operational [|Attendance CORP
Participation [|governance back meetings back meetings |[Councillors Report Back the public on service [[Municipality achieved, 102 transition, expiry | of meetings and Registers and
structures and coordinated by 30 (lheld Report Back  |meetings delivery issues meetings held. term of council adhere to it Minutes
systems that will [|june 2017 meetings and
ensure effective convened by [commencement of]|
public 30 June 2017 new term of
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Public Hearing||To develop # of MPAC Public 1 MPAC Public (|1 MPAC MPAC Public Conduct public Greater Giyani |Admistration |{Income [(Operational |[(Operational [(Operational (1/7/2016 |[31/03/2017||Target Achived. 1 [[None None Operational [Operational (| Attendance
of MPAC governance Hearing to be hearing Public Hearing hearing of the Municipality IMPAC public registers and
structures and coordinated by 31 [lconducted on  [|Hearing to be 2015/16 Annual hearing conducted| Advert
systems that will |[March 2017 the 23 Feb 2016(|coordinated Report
ensure effective by 31 March
public 2017
consultation and
organizational
Customer To develop To conduct New Indicator |1 Customer |Customer Conduct Customer | Greater Giyani | All wards Income ||Operational |[Operational |Operational |1/07/201 |30/09/2016 |Target None None None Operational [Operational || Reportsand MM
Satisfaction [governance Customer satisfaction | Satisfaction Satisfaction Survey  [Municipality 6 Achieved.Custome Quationaires
Survey structuresand  |Satisfaction Survey Survey Survey r Satisfaction
systems that will |[by 30 Septmber conducted by Survey conducted
ensure effective [[2016 30 September
public 2016
consultation and
organizational
Disaster To develop % Disaster cases _ ||[100% disaster ||100% ( Disaster Attending to disaster |Greater Giyani | All wards Income |Operational ||Operational |Operational |1/07/201 |30/06/2017 |Target achieved: |None None None 0] Operational ||A MM
Response governance attended toby 30 |[cases attended [|500)Disaster |Response cases Municipality 7 100% Disaster reports
coordination [[structures and. June 2017 cases coordination cases attended(24
systems that will attended as .
ensure effective and when Disaster Cases
public need arises reported and
consultation and by 30 June attended to)
organizational 2017
Disaster To develop % national disaster |[100% disaster [[100%(32 Disaster Coordination of Greater Giyani | All wards Income |Operational [Operational [Operational (1/07/201 |30/06/2017 [Target achieved: |None None None Operational |{Operational ﬁleports MM
Response governance recovery projects  [recoevery National Recovery national disaster Municipality 6 100% Disaster
coordination [structures and coordinated by 30  ||projects Projects) Projects projects Recovery Projects
systems that will [June 2017 coordinated in || Disaster Coordinated(14
ensure effective 2015/16 Recover Disaster Recovery
public Projects project and all
consultation and Cordinated by| coordinated)
organizational 30 June 2017
Disaster risk  [[To develop [To develop of Disaster 1 Disaster Disaster Development of the | Greater Giyani | All wards Income |500 000 500000 500000 1/07/201 |30/06/2017|[Target achieved: [None None None Operational |{Operational [[Copy of MM
reduction governance Disaster Reponse disaster Municipali 6 Disaster approved DM
structuresand  [|Management Plan  |Framework  |Plan Plan plan Management Plan plan
systems that will ||by 30 June 2017 developed by developed and
ensure effective 30 June 2017 approved
public
consultation and
organizational
DM Awareness|(To develop # of disaster 1 Campaign Conduct 4 Disaster coordinate disaster  |Greater Giyani | All wards Income [Operational |Operational |Operational |1/07/201 [30/06/2017|[Target achieved 5|1 F)evelopment and [|None Operational |[Operational ﬁleports and MM
Campaigns  [|governance i ducted in |disasterrisk [Awareness campaigns Municipality 6 awareness implementation Attendance
structures and by 30 June 2017 2015/16 reduction Campaigns campaigns joint capacity Register
systems that will awareness conducted building action
ensure effective campaigns by plan with WVSA
public 30 June 2017
consultation and
organizational
Maluleke R.H

Acting Municipal Manager
Date: 18/07/2017
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