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1.LEGISLATION

The following legislation gaverns the development of the SDBIP and Performance management plan and functions within the Budget and Treasury Office.

a.

Legislation Governing the Development of the SDBIP and Performance Contracts of Section 57 Managers

Municipal Finance Management Act 56 of 2003 (MFMA), requires municipalities to develop Service Defivery and Budget Implementation Plan (SDBIP) and must be signed by the Mayor within 28 days after the

budget has been approved.
Municipal Systems Act 32 of 2000, requires municipalities to develop Performance Management Plan that must be reviewed quarterly. The performance management plan must be aligned to the IDP and indicate

‘measurable and realistic targets for each Key Performance Indicator.

Performance Regulations, 2006, for managers reporting to the municipal manager and the municipal manger, outlines the process of the development of Performance agreements. The MFMA, 56 of 2003,
further requires that Section 56 manager and municipal manager must develop performance agreement that must be signed by the municipal manager and the Mayor respactively. This Performarice plans must be
linked to the SDBIP, 1DP and Budget.

Legislation Governing the departmental Functions:

The Constitution

The Municipal System Act, 32 of 2000

The Municipal Structures Act

Municipal Finance Management Act 56 of 2003
Performance regulations of 2006

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
Mission: A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation
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2.STRATEGIC OBJECTIVES

Chapter two of the IDP indicates Municipal Strategic Objectives which further indicates what the municipality needs to achieve. These strategic objectives were developed to ensure that all National Key Performance
Areas are addressed.
Table A: Strategic Objectives are as follows:

. KPA : STRATEGIC OBJECTIVES
1. Spatial Rationale Integrated spatial and human settlement.
2. Municipal Transformation and Crganisational Development Improved governance and administration
3. Basic Service Delivery and Infrastructure Development Improved access to sustainable basic services and Promote community well-being and
environmental welfare
4. Local Economic Development Integrated Local economy
5. Municipal Finance Management and Viability Seound Financtal Management and Viability
6. Good Governance and Public Participation Improved governance and administration and Effective Community Participation
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IKPA 2: MUNiCIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

01. Counc | To # of Portfolio 18 12 Paortfolio Greater Income Operat | 3 3 3 3 50 Q1-Q4 P& DEV
il advise | Committee Portfolio Portfolio Committ | ze Giyani tion ianal Notices of
Servic | EXCO | Meetings to be | Committee | Commitiee | ce Portfol | Municip Invitations
es on held by 30 Meetings Meetings Meeting | io ality Agenda

policy | June 2024 held in {12 LED s Comm and
matter 2022/23 Per ittee Attendanc
s and Portfolio meetin e Register
make Committee gas

recom )by 30 per

menda June 2024 sched

tions ule

to

EXCO

02. Inform | Te #of IT 4 41T IT Coordi | Greater | Administra | Income Operat | 11T 11T 11T 11T 50 Q1-Q4 P& DEV
ation ensure | Steering meetings Steering Governa | nation | Giyani tion ional Steering | Steering | Steering | Steering Invitations
Techn | good Committee held in Committee | nce, of the Municip Committ | Committ | Committ | Committ and
ology govern | Meetings to be | 2022/23 meetings Risks IT ality ee ee ee | ee Attendanc

ance conducted by Financial conducted | and Steeri meeting | meeting | meeting | meeting ¢ Register
of ICT | 30 June 2024 year by 30 Complia | ng s s s s
June 2024 | nce Comm conduct | cenduct | conduct | conduct
ittee ed ed ed ed
Meetin
g
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3.KPA 1: SPATIAL RATIONALE

Spatial | To # of Tribunal New 4 Tribunal | Alignme | Alignm | Greater | All Wards | Income Operat | 1 1 1 1 4,55 Q1-Q4 P& Dev
and develo | Sittings held Indicator Sittings nt of entof | Giyani ional Tribunai | Tribunal | Tribunal | Tribunal Invitation,
Town p an held by 30 | LUS LUS Municip sitting sitting sitting sitting agenda
Planni | effecti June 2024 ality held held held held and

ng ve attendanc
spatial e register
frame
work
that
promao
tes

integra
ted

and
sustai
nable
develo
pment
02. Spatial | To To submit land | New Submit Townshi | Towns | Siyandh | Ward 7 LGES 600 N/A Submit N/A N/A 4,55 Q2- P & Dev
and develo | use Indicator land use p hip ani 000.00 land use Register
Town pan application for application | establish | establi | village applicati
Planni | effecti | town for Town ment shmen on for
ng ve establishment Establish Sivandh |t Town

spatial | (Siyandhani) ment ani Establis
frame (Siyandha hment
work ni)by 30 (Siyandh
that June 2024 . ani}

proma
tes

integra
ted

and
sustai
nable
develo
pment
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and develo | use Indicator land use p i village 000 land use Register
Town p an application for application | establish | establi applicati ‘
Planni | effecti | town for Town ment shmen on for
ng ve establishment Establish Ngove t Town

spatial | (Ngove) by 30 ment Establis

frame | June 2024 (Ngove)by hment

work 30 June (Ngove)

that 2024

proma

tes

integra

ted

and

sustai

nable

develo

pment

04. Spatial | To To submit land | New Submit Townshi | Towns | Ndenge | Ward 3 LGES 700 Draft Compile | N/A Submit 4,55 Q1-Draft P & Dev

and develo | use Indicator land use p hip za 000 Layout land use land use Lay out
Town pan application for application | establish | establi | Village applicati applicati G2-Land
Planni | effecti | town for Town ment shmen on on for use
ng ve establishment Establish Ndenge |t Town application

spatial | to Tribunal ment and za Establis Q4-

frame (Ndengeza) by submit to Village hment Register

work 30 June 2024 Tribunal 500 and

that (Ndengez | sites submit

promoe a)by 30 to

tes June 2024 Tribunal

integra {Ndenge

ted za)

and

sustai

nable

develo

pment

05. Spatial | To Submit land Applicatio | Submit Golf Rezon | Giyani Ward 11 Income 600 Submit N/A N/A 4,55 Q2- P & Dev
and develo | applicationfer | nto land Course ing D1 000.00 land Register
Town fpan Golf Course Rezone application | Develop | and applicati
Planni | effecti | Development and to Rezone | ment subdiv onto
ng ve subdivide and ision N/A Rezone
Page 7
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N/A

spatial Golf subdivide of Golf and

frame Course Golf Cours subdivid

work compiled Course by e e Golf

that 30 June Course

promo 2024

tes

integra

ted

and

sustai

nable

develo

pment

06. Spatial | To Submit Draft Submit Formalis | Forma | Risinga | Ward 13 LGES 300 N/A Submit N/A 4,55 Q2- P & Dev

and develo | application for | Layout application | ation of lisatio 000.00 land use Register
Town [ an Formalisation Plan for Makosh | nof applicati
Planni | effecti | of Makosha Formalisat | a Makos on of
ng ve Risinga ian of Risinga ha township

spatial | Extension b Makosha Rising expansi

frame Risinga a onto

work Extension Tribunal

that by 30

promao June 2024

tes

integra

ted

and

sustai

nable

develo

pment
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P ubmi ormalis orma | Risinga Ward 13 LGES 300 N/A Submit N/A 4,55 Q2- P&Dev

and develo | application for | Layout application | ation of- | lisatio 000.00 land use Register
Town p an Formalization Pian far Makosh n of applicati
Planni | effecti | of Makosha Formalizat | a Makos on of
ng ve Risinga ion of Risinga ha township

spatial | Extension b Makosha Rising expansi

frame Risinga a on fo

work Extension Tribunal

that by 30

promo June 2024

tes

integra

ted

and

sustai

nable

develo

pment

N/A
08. Spatial | To Proclamation Applicatio | To lodge Proclam | Procla | Greater | Ward LGES 500 N/A Engage Lodge 4,55 Q2- P & Dev

and develo | diagram and n not an ation mation | Giyani 11,12,13 000.00 Tradition applicati Register
Town pan registration by | submitted application | Program | Progra ! Municip al on for Q3-
Planni | effecti | 30 June 2024 for me mme ality . Authority praciam Registar
ng ve proclamati ation Q4-

spatial an with Applicatio

frame Rural n for

work Developm Proclamati

that ent by 30 oh

promo June 2024

tes

integra

ted Engage

and Departm

sustai ent of

nable Rural

develo Develop

pme ment
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Spatial
and
Town
Planni

ng

To
develo
p an
effecti
ve
spatial
frame
work
that
prorme
tes
integra
ted
and
sustai
nable
develo
pment

Submit
application for
Formalisation
of Church view

Draft
Layout
Plan

Subrnit
application
for
Formalisat
ion of
Church
view by 30
June 2024

Formalis
ation of
Church
View

Forma
lisatio
n of
Churc
h View

Church
View

Ward 11

LGES

300

000.00

ub
land use
applicati
on of
township
expansi
on to
Tribunal

Register

10.

Spatial
and
Town
Planni

ng

To
develo
pan
effecti
ve
spatial
frame
work
that
promo
tes
integra
ted
and
sustai
nable
develo
pment

Street naming
Giyani Section
A

Draft
street
names
submitted

to Council -

for noting

Instailation
of street
name
boards of
Giyani
Section A
by 30
June 2024

Street
namirig
Giyani
section
A&F

Street
namin
g
Giyani
Sectio
nAé&
F

Giyani
Section
A&F

Ward
11,12

LGES

300
000.00

N/A N/A

Installati
on of
street
name
boards

NIA

4,55

Q3- P & Dev
Installation
Report

Page 10
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develo
p an
effecti
ve
spatial
frame
work
that
promo
tes
integra
ted
and
sustai
nable
develo
pment

aming
GiyaniBA&C

street
names
submitted
to Council
for noting

atio
of strest
name
hoards of
Giyani BA
by 30
June 2024

ree
naming
Giyani

BA&C

namin

g
Giyani
BA &

000.00

street
name
boards

Installation
Report

12.

Spatial
and
Town
Planni

ng

To
develo
pan
effecti
ve
spatial
frame
work
that
promo
tes
integra
ted
and
sustai
nable
develo
pment

Street naming
Giyani E

Draft
street
names
submitted
to Ceuncil
for noting

Installation
of street
name
boards of
Giyani E
by 30
June 2024

Strest
naming
Giyani E

Street
namin
g
Giyani
E

Giyani E

Ward 11

LGES

300
Q60

N/A

Installati
on of
street
name
boards

N/A

NIA

4,55

Qz2-
Installation
Report

P & Dev

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
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13. ° | Spatial | To - Street naming | Drait Ingtallation | Street Street | Kremeta | Ward 7 LGES 300 N/A N/A Installati | N/A 4,55 Q3- P & Dev
and develo | Kremetart street of street naming namin | rt 000 on of Installation
Town pan submitted to names names Kremeta | g street Report
Planni | effecti | by June 2024 subrnitted boards of rt Kreme name
ng ve to Council | Kremetart tart hoards

spatial for noting by 30
frame June 2624
work

that

promo

tes

integra

ted

and

sustai

nable

develo

pment

14. Spatiat | To To submit site | New Submit Site Towns | Sikhuny | Ward 26 LGES 700 N/A Draft Compile | Submit 4,55 Q2-Draft P & Dev
and develo | demarcation Indicator site Demarc | hip ani and and 25 000 layout site applicati layout
Town pan application for demarcati | ation in establi | Dzumeri ‘ demarca | onto Q3-Site
Pianni | effecti | town on Sikhuny | shmen tion Tribunal demarcati
ng ve establishment application | ani & t applicatt on

spatial | (Dzumeri & (Sikhunya | Dzumeri on application
frame Sikhunyani} to ni & villages {township
work Tribunal by 30 Dzumeri} establishm
that June 2024 to Tribunal ent

promo by 30 Q4-

tes June 2024 Ragister

integra

ted

and

sustai

nable

develo

pment

Page 12
Vison: "A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
Mission: A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation - ?\&

i




Spatial
and
Town
Planni

ng

To
davelo
pan
effecti
ve
spatial
frame
work
that
promo
fes
integra
ted
and
sustai
nahle
develo
pment

To submit
subdivision
and Rezoning
application of
Municipal
Properties in
Villages

Applicatio
n of
township
expansion
submitted
to Tribunal

Submit
subdivisio
n and
Rezoning
application
of 3
Municipal
Properties
{Thomo,
Homu&
Mageva)
in Villages
by 30
June 2024

Subdivis
ion,
Rezonin
g of
Municip
al
Properti
es

Rezon
ing
and
subdiv
ision
of 3
Munici
pat
Proper
ties in
village
s

Ngove
Village

Income

000.00

Submit
applicati
on of
township
expansi
onto
Tribunal

N/A,

N/A

4,55

Q2-
Register

P & Dev

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
Mission: A demacratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation




Spatial
and
Town
Pianni

ng

To
devele
p an
effecti
ve
spatial
frame
work
that
promo
fes
integra
ted
and
sustai
nable
develo
pment

Compile
Rezoning and
subdivision
application for
municipal of
parks

Applicatio
n for land
use

Submit
Rezoning
and
subdivisio
n
application
for
municipal
of parks to
Tribunal
by 30
June 2024

Rezonin
g and
subdivisi
on of
parks

Rezon
ing
and
subdiv
ision
of
parks

Giyani
township

Ward 13

G00.00

ubmi
applicati
on of
township
expansi
on to
Tribunal

Q1-
Register

Dev

Vison: "A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”

Mission: A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation




and
Town

Planni

ng

To
develo
p an
effecti
ve
spatiai
frame
work
that
promo
tes
integra
ted
and
sustai
nable
develo
pment

Braft
Precinct
Plan
Document

Approved
precinct
plan for

Mahumani

Village by
30 June
2024

Mahuma
ni
Precinct
Plan

Mahu
mani
Precin
¢t Plan

Approval

Precinct
Plan

Q1-
Approved
Precinct
Plan and
Council
Resolution

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
Missicn: A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation
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Spatial
and
Town
Planni

ng

To
develo
pan
effecti
ve
spatial
frame
work
that
promo
tes
integra
ted
and
sustai
nable
develo
pment

Upgrade GIS
System by 30
June 2024

Terms of
reference

Upgrade
GIS
System by
30 June
2024

GIS
Upgrade

Upgra
de

Greatar
Giyani

All wards

000.00

Terms
Referen
ces

Appoint
ment

Installati
on

Q2-Terms
of
reference
Q3-
Appointme
nt Letter
Q4-
Installation
Report

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
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Spatial
and
Town
Planni

ng

To
develo
pan
effecti
ve
spatial
frame
work
that
promo
fes
integra
ted
and
sustai
nable
deveio
pment

Conduct
feasibility
study and draft
layout for
town
establishment

New
Indicator

Conduct
feasibility
study and
develop
draft
layout for
Dzingidzin
gi town
establishm
ent by 30
June 2024

Townshi

p
establish
ment
Dzingidz
ingi

Towns
hip
establi
shmen
t

Dzingidz | Ward 26
ingi

000.00

Q3-
Conduct
feasibilit
y study
and
compile
a report

Dev lop
Draft
layout

4.5

P & Dev

Q3- Draft
feasibility
study
report
Q4-Draft
Lay out

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”

Mission: A demaocratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participatio L w




20. Spatial | To Conduct New Conduct Townshi | Towns | Sikhuny | Ward 26 LGES 500 N/A N/A Q3- Develop | 4,55 Q3- Draft | P & Dev
and develo | feasibility Indicator feasibility p hip ani 000.00 Conduct | Draft feasibility
Town p an study and draft study and | establish | establi feasibilit | layout study
Planni | effecti | layout for develop ment shmen y study report
ng ve town draift Sikhuny | t and Q4-Draft

spatial |- establishment layout for | ani/Ngov compile Lay out
frame Sikhunyan | e a report
work i town

that establishm

promo ent by 30

tes June 2024

integra

ted

and

sustai

nable

develo

pment

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
Mission: A democratic and accountable municipality that ensures the provision of services through sound enviranmental management practices, local economic development and community participation




Spatial’
and
Town
Planni

ng

To
develo
pan
effecti
ve
spatial
frame
work
that
promo
tes
integra
ted
and
sustai
nable
develo
pment

Submit
property
registration
application to
COGHSTA

10
property
registratio
n
application
submitted
to
COGHST
A

Submit 12
property
registratio
n
application
to
COGHST
A by 30
June 2024

Deeds
Registra
tion
Office

Deeds
registr
ation
office

Greater
Giyani

All Wards

LGES

500
000.00

Submit 3
deeds
applicati
on to
COGHS
TA

Submit 3
deeds
applicati
on to
COGHS
TA

Submit 3
deeds
applicati
on fo
COGHS
TA

Submit 3
deeds
applicati
on to
COGHS
TA

4,55

Q1-Q4
Register

P & Dev

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
Mission: A demacratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participatio




To
compl
y with
buildin
g
regulat
ions

To approve
building plans
by 30 June
2024

New
Indicator

100%
approval
of building
plans by
30 June
2024

Approval
of
Building
plans

Appro
val of
Buildin
g .
plans

Greater
Giyani
Municip
ality

tion

Operat
ional

100% of
building
plans
approve
d

100% of
building
plans
approve
d

100% of
building
plans
approve
d

100% of
building
plans

approve

4,55

Q1-Q4

Register &

Report

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”

Mission: A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation \QB
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5.KPA 6; LOCAL ECONOMIC DEVELOPMENT
L KPA WEIGH
L

s - R 1l i bl dit : Haitai i bl i fiith
To 4 SMMEs Greater Operatio P&DEV
Exposur | an Enabling | SMME's | exposed exposed to | s exposed | Giyani | wards e nal SMME | SMME's Invitatio
e to | Environmen | expesed | to LED | LED market | exposu | to market 's exposed n,
markets |t for | to LED | market by 30 June | re to | by faking expos Attenda
Sustainable | market 2024 market | them ed nce
Economic by 30 along to register
Growth June different
2024 LED
exhibition
markets
02. SMME To Create | # of | 4 SMME's [ 4 SMME's | SMME' | SMMEs Greater | All Incom 1 SME’s | 1 SME’s | 1 1 SME's | 14,28 Q1-04 P&DEVY
Exposur | an Enabling | SMME’s | exposed exposure to | s exposed | Giyani wards e Operatic | exposed | exposed | SME's | exposed Invitatio
e to | Environmen | exposed | to pop up | pop up | exposu | to local nal to pop|to pop;expos |to- pop n,
markets | t for | fo LED | market market by | re  to | market up up ed fo | up Attenda
Sustainable | market 30 June | pop up market market pop up | market nce
Economic by 30 2024 market marke register
Growth June t
2024 | i e | e e e e feee . .
03. Planning | To Create | #of 4 Planning | 4 Planning | Plannin | Planning | Greater | All Incom 1 1 1 1 14,28 M-Q4 P&DEV
and LED | an Enabling | Plannin [ and LED | and LED | g and | and LED | Giyani | wards e Operatio | Planning | Planning | Planni | Piannin Attenda
awarene | Environmen | g and | Awarenes | Awareness LED Awarene nal and LED | and LED | ngand | g and nce
S5 t for | LED 5 conducted Awaren | ss awarene | awarens | LED LED register
Sustainable | Awaren by 30 June | ess conducte ss $S aware | awarene
Economic ess to 2024 conduc | d ness S8
Growth be ted
conduct
ed by 30
June
2024

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
Mission: A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic develapment and community participation \
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04, To Create | Adoptio | LED Adoption of | LED LED Greater | Giyani Incom | Operatio | Adoptio | N/A N/A N/A 14,28 Q1- P & Dev
Strategy | An Enabling | n of | strategy the LED | Strateg | Strategy [ Giyani e nal n of the Final
Environmen | LED reviewed Strategy by | v to be | Municip LED LED
t For | Strategy Council by | Review | reviewed | ality Strategy Strategy
Sustainable | by 30 June and by and
Economic Council 2024 submitte Council Council
Growth d to Resoluti
Council on
for
approval
05. LED To Create | #of LED | 4 4 LED | LED 1 LED | Greater | All Incom | Operatio (1 LED {1 LED |1 LED |1 LED | 14,28 Q1-Q4 P & Dev
Forum An Enabling | Forum Forum held | Forum | Forum Giyani | Wards e nal Forum Forum Forum | Forum Invitatio
Environmen | held by June | meetin | meeting Municip meeting | meeting | meetin | meeting n,
t For 2024 g held per | ality held held g held | held Minutes
Sustainable quarter and
Economic Attenda
Growth nce
Register
06. LIBRA To Create | #of 2 4 Business ; Adjudic | 4 Greater | All Incom | Cperatio | 1 1 1 1 14,28 P & Dev
An Enabling | Busines Registration | ation Adjudicat | Giyani Wards e nal Busines | Busines | Busin | Busines Invitatio
Environmen | s and commit | ion Municip ] 5 ess 3 r,
t For | Registra Licensing tee Committ | ality Registra | Registra | Regist | Registra Minutes
Sustainable | tion and adjudication | meetin | ee tion and | tion and | ration tion and and
Economic licensin committee gs Meeting Licensin | Licensin | and Licensin Attenda
Growth g meetings by held per q g Licens | g nce
adjudica 30 June quarter Adjudica | Adjudica | ing Adjudica Register
tion 2024 tion tion Adjudi | tion
committ Committ | Committ | cation | Committ
ee ee ee Comm | ee
maeting Meeting | Meeting | ittee Meeting
s held Meetin
by 30 g
June
2024
07. SMME Ta Create | Financia | 4 SMME | 5 SMME'S | SMME | 5 Greater { All LED R1,580, | N/A N/A N/A 6 14,28 Call for | P & Dev
Support | An Enabling | lly supported | Supported Suppor | SMME's | Giyani Wards Suppo | 000 SMME's proposal
(Projects | Environmen | support financially t supporte | Municip t support 5,
& t For | projects by 30 June d by the | ality funds ed Applicati
Coopera | Sustainable | & 2024 end of on Form
tives Economic coopera the and
Growth tives financial Acknowl
that are year edgeme
operatio nt letter
nal but
facing
some
challeng
es.
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i HHE

; ; i Bl : : i il 5 i a;igfii%;sii%%g;&, 1 :

01. Perform | To develop # of | New 12 Compli | Compile Greater | Administ | Incom | Operatio | 3 3 3 3 14,28 Q1-Q4 P & Dev
ance governance | Complia | Indicator Compliance | ance the Giyahi raticn e nal Complia | Complia | Compl | Complia Submiss
Manage | structures nce Reports Report | complian | Municip nce nce iance nce ion
ment and systems | Reports {SDBIP, ] ce report. | ality Reports | Reports | Report | Reponis Register

that will | (SDBIP, Back to Submit to (SDBIP, | (SDBIP, | s (SDBIP, ,
ensure Back to Basics and PMS Back to | Back to | {SDBI | Back fo Reports
effective Basics Circular 88} within 12 Basics Basics P, Basics and
public and submitted to working and and Back and PCEs
consultation | Circular PMS by 30 days Circular | Circular | to Circular
and 88) June 2024 after the 88) 88) Basics | 88)
organization | submitte end of ) submitte | submitte | and submitte
al discipline | d to the d te | d to | Circul | d to

PMS quarter. PMS PMS ar 88) | PMS

within submit

12 days ted to

after the PMS

end of

the

quarter

Visen: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
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T Risk

1 Risk

To develop Organize Incom | Operatio ,
Manage | governance | manage | managem | managemen Risk Giyani ration e nal manage | manage | mana | manage Minutes
ment structures ment ent t Committee Manage Munticip ment ment geme | ment and
and systems | activitie | Commitie | meeting commit | ment ality Committ | Committ | nt Committ Attenda
that will [ s to be | @ meeting | held by 30 | tee Committ ge ee Comm | ee nce
ensure coordin | held June 2024 ee meeting | meeting | ittee meeting Register
effective ated hy meetings held held meetin | held
public 30 June g held
consultation | 2024
and
organization
al discipline
03. Risk To develop | % of | New 100% of | Risk Impleme | Greater | Administ | Incom | Operatio | 100% of | 100% of | 100% | 100% of | 14,28 Q1-Q4 P & Bev
Manage | governance | total Indicator total number | Registe | ntation of | Giyani ration e nal risk risk of risk | risk Updated
ment structures number of risks | 1 the risk | Municip impleme | impleme | imple impleme Risk
and systems | of risks implemente manage allity ntation ntation menta | ntafion register
that will | implerme d (Strategic ment plan plan tion plan
ensure nted and action plan
effective (Strategi Operational) plan
public ¢ and by 30 June
consultation | Operati 2024
and onal) by
organization | 30 June
al discipline | 2024
04. Internal | Te develop | % of | Implement | 100% of | Internal | Impleme | Greater | Administ | Incom | Operatio | 100% of | 100% of | 100% | 100% of | 14,28 Q1-Q4 P & Dev
Auditing | governance | findings | ation in | findings Audit ntation of | Giyani ration e nal findings | findings | of findings Updated
structures resolved | 2022/23 resolved  in | Action the Municip resolved | resolved | finding | resolved Internal
and systems | in  the | Internal the Internal | Plan Internal ality in fthe |[in the |s in  the Audit
that will | Internal | Audit Audit Action Audit Internal Internal resolv | Internal Action
ensure Audit Action Plan by 30 Action Audit Audit ed in | Audit Plan
effective Action plan June 2024 Plan Action Action the Action
public Plan by Plan Plan Intern | Plan
consultation | 30 June al
and 2024 Audit
organization Action
al discipline Plan

Vison: “A Municipality where envircnmental sustainability, tourism and agriculture thrive for aconomic growth”
Mission: A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation
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05. Internal To develop | % of | Implement { 100% of | AG(SA | Impleme | Greater | Administ | Incom 100% of | N/A 50% 100% of | 14,28 Q3&Q4 | P&Dev
- Auditing | governance | findings | ation findings ) action | ntation of | Giyani ration Operatio | findings of findings Updated
structures resolved [ AG(SA) resolved in | plan the Municip nal resolved finding | resolved Audit
and systems | in  the | Action the AG(SA) AG(SA) ality in the s in  the Action
that will | AG(SA) | Plan Action Plan action AGSA's resolv | AGSA's Ptan
ensure Action by 30 June plan Action ed in | Action
effective Pian by 2024 Plan the Plan
public 30 June AGSA'
consultation | 2024 S
and Action
organization Plan
al discipline
086. Internal | To develop | # of | 8  Audit | 4 Audit and | Audit Organize | Greater | Administ | Incom 1 Audit | 1 Audit | 1 1 Audit | 14,28 Q1-Q4 P & Dev
Auditing | governance | Audit and Performanc | and Audit and | Giyani ration Operatio | and and Audit and Attenda
structures and Performan | e Perfor Performa | Municip nal Perform | Perform | and Perform nce
and systems | Perform | ce Committee mance | nce Audit | ality ance ance Perfor | ance Register
that will | ance Committe | meeting Audit Commitf Committ | Committ | mance | Committ , and
ensure Audit e meeting | held by 30 | Commi | ee ee ee Comm | ee Minutes
effective Cormmitt | held June 2024 ttee meetings meeting | meeting | ittee meeting
public ee to be | to be | meetin [ te  be
consultation | meeting held held gtobe | held
and s to be held
organization | held by
al discipline | 30 June
2024
07. Integrate | To develop | Review IDP for | Review the | IDP Compile Greater | Administ | Incom Develop | Develop | Condu | Conduct | 14,28 0] P & Dev
d governance | the IDP | 2021/2022 | IDP for | Review | IDP Giyani ration 600,000. | ment ment of | ot IDP | public Council
Develop | structures for reviewed 2023/2024 analysis Municip 00 and analysis | Rep participa Resoluti
ment and systems | 2023/20 | and and phase, ality adoption | phase of | Forum | tien and on
Planning | that will | 24 and | developm | developmen Organise by IDP and | , IDP Rep {(Adopte
ensure develop | ent of | t of 2024/25 the IDP Council conduct | adopti | Forum, d
effective ment of | 2023/2024 | {DP financial rep of IDP | strategic | on of | adoption Process
public 2024/25 | IDP year by 31 forum. process | planning | Draft of Final Pian},
consultation | IDP financial May 2024 Conduct plan IDP by | IDP by Q2 Draft
and financial | year by 31 Strategic Counc | Council Analysis
organization | year May 2023 Planning il 3131 May phase(C
al discipline session March | 2024 hapter}
and Q3
present Council
to the Resoluti
IDP  rep on {Draft
forum, IDP) and
Draft IDP Attenda
complete nce
d and Register
submitte S
d to Q4-
Coungcil Council
for Resoluti
adoption on (Final
by 3 IDP) an
Page 25
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March
2023,
IDP
Public
participat
ion, Final
IDP
submitte
d to
council
for
adoption
by 3
May
2024

attenda
nce
registers

8.PERFORMANCE WEIGHTINGS PER KEY PERFORMANCE AREAS

The criterion upon which the performance of the employee must be assessed consists of 2 components both of which must be contained in the performance agreement.

The employee wilt be assessed against both components, with a weight of 80:20 allocated to the Key Performance Areas (KPAs) and the Core Competency Requirements (CCRs), raspectively. Each area of assessment

will be weighted and will contribute a specific part to the total score. KPAs covering the main areas of work will account for 80% and CCR will account for 20% of final assessment.

Table B: WEIGHTING ON KPAs

KEY PERFORMANCE AREAS WEIGHT
1. Spatial Rationale 57,89%
2. Municipal Transformation and Organisational Development 5,26%

3. Basic Service Delivery and Infrastructure Development 0%

4, Locat Economic Development 18,42%
5. Municipal Finance Management and Viability 0%

B. Good Governance and Public Participation 18,42%
TOTAL WEIGHTING 100%

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
Mission: A democratic and accountable municipality that ensures the provisian of services through sound environmental management practices, local economic development and community participatio




TABLE

el

Strategic Direction and Leadership

C: CORE COMPETENCY REQUIREMENTS (CCRs
mﬁ PRI w

People Management 10
Program and project Management 10
Financial Management 05
Change Leadership 10
Governance Leadership 10
Moral Competency 05
Planning And organising 10
Analysis And Innovation 05
Knowledge and information Management 05
Communication 10
Results and quality focus 10
Total 100%

Mission: A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”




9.PERFORMANCE EVALUATICN
Performance evaluation will be done in fine with section 23(c) of the Performance Regulation of 2006: Performance Regulation of Managers Reporting to the Municipa! Manager and the Municipal Manager.

10.PERFORMANCE ASSESSMENT

Score Definition

Outstanding Performance | 5 Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has
achieved above fully effective results against all performance criteria and indicators as specified in the PA and Performance plan and maintained
this in all areas of responsibility throughout the year.

Performance Significantly | 4 Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully

Above Expectations effective results against more than half of the performance criteria and indicators and fully achieved all others throughout the year.

Fully Effective 3 Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective
results against all significant performance criteria and
indicators as specified in the PA and Perdformance Plan.

Not Fully Effective 2 Performance is below the standard required for the job in key areas. Performance mests some of the standards expected for the job. The

review/assessment indicates that the employee has achieved below fully effective results against more than half the key performance criteria and
indicators as specified in the PA and Performance Plan.

Unacceptable 1 Performance does not meet the standard expected for the job. The reviewfassessment indicates that the employee has achieved below fuliy
Performance effective results against almost all of the performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed
to demonstrate the commitment or ability to bring performance up to the level expected in the job despite management efforts to encourage
improvement. Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved
below fully effective results against almost all of the performance criteria and indicators as specified in the PA and Performance Plan, The employee
has failed to demonstrate the commitment or ability to bring performance up to the level expected in the job despite management efforts to
encourage improvement.

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
Mission: A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation
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11.PERSONAL DEVELOPMENT PLANS (PDP)

Section 29 of the Performance Regulation of 2006 requires that managers must develop personal Development Plan that must address all gaps and this plan must be part of the performance agreement.
This performance is signed in line with the Municipal Finance Management Act 56 of 2003, All 57 Managers are required performance plan and sign performarnce agreements with the accounting officer.
This performance plan serves as an Annexure to the signed Performance Agreement.

12.8IGNATURES

DIRECTOR-PLANNING 3 AL ECONCOMIC DEVELCPMENT

SITHOLE KV

KHOZA VUS| DUNCAN

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
Mission: A demacratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participatio
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