GREATER GIYANI MUNICIPALITY

PERFORMANCE AGREEMENT
2023/2024

Greater Giyani Municipality herein represented by

KHOZA VUSI DUNCAN,

in his capacity as the Municipal Manager (hereinafter referred to as the
Employer or Supervisor)

and

MDAKA NYANGANI ROBERT,

employee of the Municipality (hereinafter referred to as the Employee). |

WHEREBY IT IS AGREED AS FOLLOWS:




1.1.

1.2

1.3
1.4

1.5

2.

Introduction

The Employer has entered into a contract of employment with the Employee In terms of section 57(1Ma) of the
Local Government: Municipal Systems Act 32 of 2000 {“the Systems Act”). The Employer and the Employee are
hereinafter referred to as “the Parties”.

Section 57{1){b) of the Systems Act, read with the Contract of Employment concluded between the parties,
requires the parties to conclude an annual performance agreement.

This agreement does not at all replace the Employment Contract signed between the parties.

The parties wish to ensure that they are clear about the goals to be achieved and secure the commitment of the
Employee to a set of outcomes that will secure local government policy goais. .

The Parties wish to ensure that there is compliance with Sections 57 {4A), 57 {4B) and 57 {5) of the Systems Act.

Purpose of this Agreement

The purpose of this Agreement is to:

2.2

2.3

2.4

2.5
2.6

2.7
2.8

3.2
3.3

3.4

3.5

3.6

Comply with the provisions of Section 57{1)(b), {4A), (4B} and (5) of the Act as well as the employment contract
entered into hetween the parties.

Specify objectives in terms of the key performance indicators and targets defined and agreed with the employee
and to communicate to the employee the employer's expectations of the employee’s performance and
accountabilities in alignment with the integrated Development Plan, Service Delivery and Budget Implementation
Plan (SDBIP) and the Budget of the municipality.

Specify accountabilities as set out in a Performance Plan, which forms an Annexure to the Performance
Agreement

Monitor and measure performance against set targeted outputs.

Use the Performance Agreement as the basls for assessing whether the employee has met the performance
expectations applicable to his job.

tn the event of outstanding performance, to appropriately reward the employee.

Give effect to the employer’s commitment to a performance-orientated relationship with its employee in
attaining equitable and improved service delivery.

Commencement and duration

. This Agreement will commence on 1 July 2023 and will remain in force until 30 June 2024 {provided the

employment contract signed with the emplover js still in force) thereafter a new Performance Agreement,
Performance Plan and Personal Development Plan shall be concluded between the parties for the next financial
year or any portion thereof.

The parties will review the provisions of this Agreement during June each year.

The parties will conclude a new Performance Agreement and Performance Plan that replaces this Agreement at
least once a year by not later than one month after the beginning of each successive financial year

This Agreement will automatically terminate on termination of the Employee’s contract of employment for any
reason.

The content of this Agreement may be revised at any time during the abovementioned period to determine the
applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters (whether as a result of
government or Council decisions ar otherwise) to the extent that the contents of this Agreement are no longer
appropriate, the contents shall immediately be revised.




4,

4.1,

Performance Objectives

The Performance Plan (Annexure A) sets out-

4.1.1. Key Performance Areas that the employee should focus on
4.1.2. Core competencies required from employees.
4.1.3. The performance objectives, key performance indicators, projects and targets that must be met by the

Employee.

4.1.4. The time frames within which those performance objectives and targets must be met.

4.2.

The performance objectives, key performance indicators and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated Development Plan, Service Delivery and
Budget Implementation Plan {SDBIP} and the Budget of the Empioyer, and shall include strategic objectives; key
performance indicators, targets, projects and activities that may include dates and weightings. A description of
these elements follows:

4.2.1. The strategic objectives describe the strategic intent of the organisation that needs to be achieved.

4.2.2. The performance indicators provide the measurement on how a strategic objective needs to be achieved.
4.2.3. The target dates describe the timeframe in which the work must be achieved.

4.2.4. The weightings show the relative importance of the key performance areas, key objectives, key performance

indicators to each other.

4.2.5. The activities are the actions to be achieved within a project.

5.1

5.2.

5.3.

5.4,

5.5.

Performance Management System

The Employee agrees to participate in the performance management system that the Employer adopts or
introduces for the Employer, management and municipal staff of the Employer.

The Employee accepts that the purpose of the performance management system will be to provide a
comprehensive system with specific performance standards to assist the Employer, management and municipal
staff to perform to the standards required.

The Employer will consult the Employee about the specific performance standards that will be included in the
performance management system as applicable to the Employee.

The Empioyee undertakes to actively focus towards the promotion and implementation of the KPA's {including
special projects relevant to the employee’s responsibilities) within the local government framework

The criteria upon which the performance of the Employee shall be assessed shall consist of two components, Key
Performance Areas and core Competency Requirements, both of which shali be contained in the Performance
Agreement.

5.5.1. The Employee must be assessed against both components, with a weighting of 80:20 allocated to the Key

Performance Areas (KFA's) and the Core Competency Requirements {(CCRs) respectively.

5.5.2. KPA's covering the main areas of work will account for 80% and CCRs will account for 20% of the finai

assessment.

5.5.3. Each area of assessment will be weighted and will contribute a specific part to the total score.
5.5.4. The Employee’s assessment will be based on his performance in terms of the key performance indicator

outputs / cutcomes identified as per attached Performance Plan {Annexure A}, which are linked to the KPA’s,
and will constitute 80% of the overall assessment resuit as per the weightings agreed to between the
Employer and Employee:




KEY PERFORMANCE AREAS WEIGHT
1.Spatial Rationale 0%
1.Municipal Transformation and Organisational Development 55.55%
3. Basic Service Delivery and Infrastruciure Development 3.7%

4. Local Econormic Development 0%

5. Municipal Finance Management and Viability 0%

6. Good Governance and Public Participation 40.74%
TOTAL WEIGHTING 100%

5.6. Senior Manager’s responsibilities are directed in terms of the abovementioned key performance areas.
3.7. The CCRs will make up the other 20% of the Employee’s assessment score. The following CCRs are deemed to be
most critical for the Employee’s specific job.

Strategic Direction and Leadership 10
Pecple Management 10
Program and project Management 10
Finangial Management 05
Change Leadership 10
Governance Leadership ) 10
Moral Competency 05
Planning And organising 10
Analysis And Innovation 05
Knowledge and information Management 05
Comimunication 10
Results and quality focus 10
Total 100%

6. Evaluating Performance
6.1. The Performance Plan {Annexure A} to this Agreement sets out:

6.1.1.  The standards and procedures for evaluating the Employee’s performance.
6.1.2.  Theintervals for the evaluation of the Employee’s performance

6.2. Despite the establishment of agreed intervals for evaluation, the Employer may in addition review the Employee’s
performance at any stage while the contract of emplayment remains in force.

6.3. Personal growth and development needs identified during any performance review discussion must be
documented in a Personal Development Plan as well as the actions agreed to and implementation must take place
within set time frames. i

6.4. The Employee’s performance will be measured in terms of contributions to the strategic objectives and strategies
set out in the Employer’s IDP

6.5. The Annual performance appraisal will involve:

6.5.1.  Assessment of the achievement of results as outlined in the Performance Plan




AP

(a) Each KPA should be assessed according to the extent to which the specified standards or performance
indicators have been met and with due regard to ad hoc tasks that had to be performed under the KPA.

{b) Values on actual performance are supplied for KPI's and Activities under each KPA as part of the
Institutional Assessment. Based on the Target for an activity or KPI, over or under performance are
calculated and converted to the 1-5-point scale. These scores are carried over to the applicable employee’s
performance plan. During assessment, the employee has a chance to motivate for higher scores, The panel
members have a chance to ask questions regarding.

{c) The final scores are converted to % Performance by making use of COGTA Performance Assessment Rating
Calculator

6.5.2. Assessment of the CCRs
{a) Each CCR shouid be assessed according to the extent to which the specified standards have been met,
{b) An indicative rating on the five-point scale should be provided for each CCR.
(c) This rating should be multiplied by the weighting given to each CCR during the contracting process, to
provide a score.
(d} The score is translated to a final CCR percentage through COGTA Performance Assessment Rating Calculator
{refer to paragraph 6.5.1)

6.5.3. Overall rating

An overall rating is calculated by using the Performance Assessment Rating Calculator whereby a weighting of 80% is

applied to KPA performance and a weighting of 20% to CCR’s.

6.6. The assessment of the performance of the Employee by panel members will be based on the following rating scale
for KPA’s and CCRs:

Performance far | Performance is | Performance fully § Performance is below Performance does
' exceeds the | significantly higher | meets the | the standard not meet the
 standard | than { standards | required for the jobin | standard
expected of an the standard expected | expected in all ! key areas. expected for the
i employee at this : in the job. | areas of the job. | job.
| tevel. i
H 1
1
| i




6.7. For purposes of evaluating the annual performance of the Senior manager, an evaluation panel constituted.
of the following persons must be established —
6.7.1. Mayor.

6.7.2.  Chairperson of the Audit Committee or a member of the Performance Audit Committee in the absence of the

Chairperson of the Audit Committee.

6.7.3. Member of the Executive Committee

6.7.4.  Municipal manager from another municipality; and

6.7.5.  Municipal Manager

6.7.6. The manager responsible for Performance Management System of the municipality must provide secretariat

71.2.
7.3.
7.4,

7.5.

The

The
9.1,
9.2.
9.3.
9.4,

9.5.

10.

10.1.

10.1
10.1
101

services to the evaluation panels referred to in sub-regulations (d) and (e}.
Schedule for Performance Reviews

. The performance of each Employee in relation to his Performance Agreement shall be reviewed within the month

following the quarters as indicated with the understanding that reviews in the first and third quarter may be
verbal if performance is satisfactory:

First quarter: July — September 2023
Second quarter: October — December 2023
Third quarter: January — March 2024
Fourth quarter: April — June 2024

The Employer shall keep a record of the mid-year review and annual assessment meetings.

Performance feedback shall be based on the Employer’s assessment of the Employee’s performance.

The Empioyer will be entitled to review and make reasonable changes to the provisions of Annexure “A” from
time to time for operational reasons. The Employee will be fully consulted before any such change is made.

The Employer may amend the provisions of Annexure A whenever the performance management system is
adopted, implemented and / or amended In that case the Employee will be fully consulted before any such change
is made

Developmental Requirements

Personal Development Plan {PDP) for addressing developmental gaps is attached as Annexure B,

Obligations of the Employer

Employer shall:

Create an enabling environment to facilitate effective performance by the employee.

Provide access to skills development and capacity building opportunities.

Work collaboratively with the Employee to solve problems and generate solutions to common problems that may
impact on the performance of the Employee.

On the request of the Employee delegate such powers reasonably required by the Employee to enabie him to
meet the performance objectives and targets established in terms of this Agreement

Make available to the Empioyee such resources as the Employee may reasonably require from time to time to
assist him to meet the performance objectives and targets established in terms of this Agreement.

Consultation

The Employer agrees to consult the Employee timeously where the exercising of the powers will have
amongst others —

1. Adirect effect on the performance of any of the Employee’s functions

.2. Commit the Employee to implement or to give effect to a decision made by the Employer.

-3.  Asubstantial financial effect on the Employer




10.1.4. The Employer agrees to inform the Employee of the outcome of any decisions taken pursuant to the exercise
of powers contemplated in as soon as is practicable to enable the Employee to take any necessary action
without delay.

11. Management of Evaluation Qutcomes

11.1.  The evaluation of the Employee’s performance will form the basis for rewarding outstanding performance
or correcting unacceptable performance.

11.2. A performance bonus of between 5% to 14% of the all-inclusive annual remuneration package may be paid
to the Employee in recognition of outstanding performance to be constituted as follows:

% Rating Over Performance % % Rating Qver Performarice % Bonus
130-133.8 5%
133.9-137.6 6%
137.7-141.4 7%
141.5-145.2 8%
145.3-149 9%
150-153.4 10% -
153.5-156.8 11%
156.9 - 160.2 12%
160.2-163.6 13%
163.7 - 167 14%

11.3.  Inthe case of unacceptable performance, the Employer shall;

11.4.  Provide systematic remedial or developmental support to assist the Employee to improve his performance.

11.5.  After appropriate performance counselling and having provided the necessary guidance and/ or support as
well as reasonable time for improvement in performance, the Employer may consider steps to terminate the
contract of employment of the Employee on grounds of unfitness or incapacity to carry out his duties.

12, Dispute Resolution

12.1.  Any disputes about the nature of the Employee’s performance agreement, whether it relates to key
responsibilities, priorities, methods of assessment and/ or any other matter provided for, shall be mediated
by the MEC for local government in the province within thirty {30} days of receipt of a formal dispute from
the Employee or any other person appointed by the MEC




13. General

13.1.  The contents of this agreement and the outcome of any review conducted in terms of Annexure A may be
made available to the public by the Employer.

13.2. Nothing in this agreement diminishes the obligations, duties or accountabilities of the Empioyee in terms of
his contract of employment, or the effects of existing or new regulations, circulars, policies, directives or other
instruments.

13.3.  The performance assessment resuits of the Municipal Manager must be submitted to the MEC responsible
for local government in the relevant province as well as the National Minister responsible for local
government, within fourteen {14} days after the conclusion of the assessment.

M et
Thus, done and signed at %lﬂﬁ'fdl wernnernnn 0N this the.Q..Tday of J""'_H 2023.

g

MDAKA NYANGANI ROBERT
EMPLOYEE

MUNICIPAL MANAGER

KHOZA JUSI DUNCAN
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PERFORMANCE PLAN
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1.LECISLATION
The following legisfation governs the development of the SDBIP and Performance management plan and functions within the Budget and Treasury Office.
a. Legisiation Governing the Development of the SDBIP and Petrformance Contracts of Section 57 Managers

» Municipal Finance Management Act 56 of 2003 (MFMA), requires municipalities to develop Service Delivery and Budgel Implementation Plan (SDBIP}) and must be signed by the Mayor within 28 days after the
budget has been approved. .

* Municipal Systems Act 32 of 2000, requires municipalities to develop Performance Management Plan that must be reviewed quarterly. The performance management plan must be aligned to the IDP and indicate
measurable and realistic targets for each Key Performance Indicator.

¢ Performance Regulations, 2006, for managers reporting to the municipal manager and the municipal manger, outlines the process of the development of Performance agreements. The MFMA, 56 of 2003,
further requires that Section 56 manager and municipal manager must develop performance agreement that must be signed by the municipai manager and the Mayor respectively. This Performance plans must be
linked to the SDBIP, IDF and Budget.

b. Legislation Governing the departmental Functions:

s The Constitution

+ The Municipal System Act, 32 of 2000

¢ The Municipal Structures Act

s Municipal Finance Management Act 56 of 2003
= Performance regulations of 2006

f‘iil‘![ii]!ff[jjg{

Page 3
Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
Mission: A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation

N S



PR
o
1-

2.STRATEGIC OBJECTIVES

Chapter two of the IDP indicates Municipal Strategic Objectives which further indicates what the municipality needs to achieve. These strategic objectives were developed to ensure that all National Key Performance
Areas are addressed.

Table A: Strategic Objectives are as follows:

KPA STRATEGIC OBJECTIVES

1. Spatial Rationale Integrated spatial and human settlement.

2. Municipai Transformation and Organisational Development Improved governance and administration

3. Basic Service Delivery and Infrastructure Development Improved access to sustainable basic services and Promoie community well-being and
environmental welfare

4. Local Econgmic Development Integrated Local economy

5. Municipal Finance Management and Viability Sound Financial Management and Viability

8. Good Governance and Public Parlicipation Improved governance and administration and Effective Community Participation

Page 4
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3.KPA 1: MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT
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Vison: “A Municipality where environmental sustainability,

tourism and agriculture thrive for economic growth”

Mission: A democratic and accountable municipality that ensures the provision of services through sound envirenmental management practices, local economic development and community participation
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rces retain arganogram terms of ment tment ality nt letters
and the by 30 June the as per
Organi | best 2024 organogra priority
zation | Huma m by 3¢ list
al n June 2024
Devel Capita
opmen | |,
t Effectt
ve and
Efficie
nt
Admini
strativ
e and
QOperat
ional
Suppo
rt
Syste
m
Page 9
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Annual:

12 Local 12 LLF Labour Greater | Administra 3 LLF 3LLF 3LLF 3 LLF Q1-Q4
n mainta | Labour Forum | Labour meetings Relation | in Giyani tion meeting | meeting | meeting | meeting invitations
Resou | in mesetings held | Forum tobeheld | s good Municip s to be sto be sto he s to be and
rces harmo | by 30 June Meetings by 30 labour | ality held held heid held attendanc
and ny in 2024 held in June 2024 relatio e register
Organi | the 2022/23 ns
zation | workp!
al ace
Devel
opmen
1
13. Inform | To % of municipal | Website 100% of Update Placin | Greater | Administra | Income Operat | 100% 100% 100% 100% 6,66 Q1-Q4 CORP

ation ensure | website updated municipal of g of Giyani tion ional informati | informati | informati | informati Report
Techn | that updated 100% in website Municip | compli | Municip on on on on
ology the 2022/23 updated at ance ality updated | updated | updated | updated

public FY by 30 website docum on the on the on the on the

is June 2024 enis Municip | Municip | Municip | Municip

inform on al al al’ al

ed munici website website website website

about pal

the websit

affairs e

of the

munici

pality.

ﬁ
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R

N 5.

Descri
ey - o U~m°= i ) R g o w s | o
14, Manag % of litigation | New 100% of Manage | To Greater | Administra | Income 100% of | 100% of | 100% of | 100% of
ement | safegu | cases Indicator litigation ment of | safegu | Giyani tion litigation | [litigation | litigation | litigation Signed
of ard attended to by cases litigation | ard Municip cases cases cases cases Quarterly
litigat munici | 30 June 2024 attended s munici | ality attended | attended | attended | attended Litigation
an pal to by 30 pal Register
interes June 2024 interes
tsin tsin
all al
legal legal
related matter
matter 5
s and
to
ensure
that all
munici
pal
operati
ons
are
condu
cted
within
the
param
eters
of the
law
Page 11
Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
Mission: A democratic and accountable municipality that ensures the provision of services through sound environmentai management practices, local economic development and community participation




Anntial Projec”
Targets 2
i -} Indica:
. : oter s
.Objective - - |- Dieseri
IR . . L ption L . v
Coordination Office Provide Office Administra Develop Delivery
ensure | and facilitation | furniture office Furnitur | Provisi tion ment of Note Approved
condu | of provided furniture to | e on of Memo and Memo
Provisi | cive procurement to 20 10 Offices office Invoice Q2-Advert
on of workin { of office Offices by | by 30 furnitu Q4-
Office | g furniture by 30 June 2024 re Delivery
Furnit | enviro | June 2024 Note and
ure nment Invoice
by
providi
ng
office
furnitu
re
Page 12
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_a..:p & H mhw_o mmw<_0m m_._<m_a< & _z_uw>m._._~co._.c_~m um<
"OUTCOME NINE: RESPONSIVE, ACCOUNTABL
. QUTPUT 6: ADMINIS VE.AND EINANCIAL o>_u>w.._ _..:,u.ﬁ )
Key Baselihe
_Performance :|..2022/23
S .__.E_o&o..m.im R
Objec
tive
01. EPWP | To # of people to | New 34 people | EPWP Giyani All wards 34 CORP
Scocial | develo | be appoinied | Indicator appointed | Social Townshi 000 People Signed
p through Social through 5] appainte Appointme
sustai by 30 June EPWP d nt Memo
nable 2024 Environme through
infrastr ntal Social Social
ucture program Progra
networ by 30 June m
ks 2024
which
pramo
tes
econo
mic
growth
and
improv
e
quality
of life
Page 13
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‘No.~

Priority
Issue/Pr

ogramm.

01.

Perform
ance
Manage
ment

To develop
governance
siructures
and systems
that will
ensure
effective
public
consultation
and
organization
al discipline

Complia
nce
Reporis
(SDBIP,
Back to
Basics
and
Circular
88)
submitte
d to
PMS
within
12 days
after the
end of
the
quaiter

New
Indicator

12
Compliance
Reporis
(SDBIP,
Back to
Basics and
Circular 88)
submitted to
PMS by 30
June 2024

Compili
ance
Report
5

the

Compile

complian
ce report.
Submit to

PMS

within 12

working
days

after the

end
ihe
quarter.

of

Greater
Giyani
Municip
ality

Administ
ration

Incom

Operatio
nal

Complia
nce
Reports
(SDBIP,
Back to
Basics
and
Circular
88)
submitte
d to
PMS

3
Complia
nce
Reports
(SDBIP,
Back to
Basics
and
Circular
88)
submitte
d o
PMS

3
Compl
iance
Report

s
(SDBI
P,
Back
to
Basics
and
Circul
ar 88)
submit
ted to
PMS

3

Complia
nce
Reports
(SDBIP,
Back to
Basics
and
Circular
88}
submitte
d to
PMS

Q04

Submiss
ion
Register
Reporis

and
POEs

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”

Mission: A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation
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02. .M-Risk To develop } #of risk | 4 Risk | 4 Risk | Risk Organize | Greater | Administ | incom | Operatio | 1 Risk | 1 Risk | 1 Risk | 1 Risk | 9,09 Qi-Q4 MM
. | Manage | governance | manage | managem | managemen | Manag Risk Giyani ration e nal manage | manage | mana manage Minutes
- ment structures ment ent t Committee | ement Manage Municip ’ ment ment geme ment and
and systems | activiie | Committe | meeting commit | ment ality Committ | Committ | nt Committ Attenda
that will [ s to be | e meeting | held by 30 | tee Committ ee ee Comm | ee nce
ensure coordin held June 2024 ee meeting | meeting | ittee meeting Register
effective ated by meetings held held meetin | held
public 30 June g held
consultation | 2024
and
organization
al discipline
03. Risk To develop | % of [ New 100% of | Risk Impleme | Greater | Administ | Incom | Operatio | 100% of | 100% of | 100% | 100% of | 9,09 Qi-Q4 MM
Manage | governance | total indicator total number | Registe | ntation of | Giyani ration e nal risk risk of risk | risk Updated
ment structures number of risks | r the risk | Municip impleme | impleme | imple impleme Risk .
and systems | of risks implemente manage ality ntation ntation menta | ntation register.
that will | impleme } d (Strategic ment ptan plan tion plan
ensure nted and action plan
effective (Strategi Operational) plan
public ¢ and by 30 June
consultation | Operati 2024
and onal} by

organization | 30 June
al discipline 2024

04. Internal To develop | % of | Implement | 100% of | Internal | Impleme | Greater | Administ | Incom | Operatio | 100% of | 100% of | 100% | 100% of | 9,09 Qt-Q4 MM
Auditing | governance | findings | ation  in | findings Audit ntation of | Giyani. | ration e nal findings | findings | of findings Updated
structures resolved | 2022/23 resolved in | Action the Municip resolved | resolved | finding | resolved Internal
and systems | in  the | Internai the Internal | Plan Internal ality in the|in the|s in the Audit
that will | Internal | Audit Audit Action Audit Internal Internal resolv | Internal Action
ensure Audit Action Plan by 30 Action Audit Audit ed in | Audit Plan
effective Action plan June 2024 Plan Action Action the Action
public Plan by Ptan Plan Intern Plan
consultation | 30 June al
and 2024 Audit
organization Action
al disciptine Plan
05. Internal To develop | % of [ Implement | 100% of | AG(SA | Impleme | Greater | Administ | Incom 100% of | N/A 50% 100% of | 9,09 Q3&Q4 | MM
Auditing | governance | findings | ation findings ) action | ntation of | Giyani ration e Cperatio | findings of findings Updated
structures resolved | AG(SA) resolved in | plan the Municip nal resolved finding | resolved Audit
and systems | in  the | Action the AG(SA) AG{5A) ality in  the s in the Action
that will | AG(SA) | Plan Action Plan action AGSA's resolv | AGSA's Plan
ensure Action by 30 June plan Action ed in | Action
eftective Plan by 2024 Plan the Plan
public 30 June AGSA’
consuiltation | 2024 ‘ 5
and Action
organization Plan
al discipline
Page 15
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06. . :-Internal To develop | # of | 68  Audit | 4 Audit and | Audit Organize | Greater | Administ | Incom 1 Audit | 1 Audit | 1 1 Audit | 9,09 Q1-04 MM
. |-Auditing | governance | Audit and Performanc | and Audit and | Giyani ration e Operatio | and and Audit and Atienda
structures and Performan | e Perfar Performa | Municip nal Perform Perform | and Perform nce
and systems | Perform | ce Committee mance | nce Audit | ality ance ance Perfor | ance Register
that will | ance Committe | meeting Audit Gommitt Committ | Committ | mance | Committ , and
ensure Audit e meseting | held by 30 | Commi | ee ee ee Comm | ee Minutes
effective Committ | held June 2024 ttee meetings meeting | meeting | ittee meeting
public ee to be | to be | meetin | to be
consultation | meeting held held gtobe | held
and s to be held
organization | held by
al discipli 30 June
2024 :
07. Internal To develop | # of | 4 Audit | 4 Audit and | Audit Develop | Greater | Administ | Incom | Operatio | 1Audit 1Audit 1Audit | {Audit 9,09 Q1-Q4 MM
Auditing | govermance | Audit and Performanc and Audit and iyani ration e nal and and and and Report
structures and Performan | e Audit | Perfor Performa Perform | Perform Perfor | Perform to
and systems | Perform | ce Audit | Commitiee mance nce Audit ance ance mance | ance Council,
that will | ance Committe | Reports Audit Committ Audit Audit Audit Audit Council
ensure Audit e Reports | developed Commi | ee Committ | Committ | Comm | Committ Resoluti
effective Committ and ttee Reports ee ee ittee ee on
public ee submitied to | Report Reports Reports Report | Reports
consultation | Reports Council by | s submitte | submitte | s submitte
and develop 30 June d fo|d to | submit | d o
organization | ed and 2024 council council ted to | council
al discipline | submitte for for counci | for
d o approvai | approval | 1 for | approval
Council appro
by 30 val
June
.| 2024
08. Pubti To develop | # of | 5 public | 4 public | Public Consult Greater | All Incom | Operatio | 1 public { 1 public | 1 1 public | 8,09 Q1-04 CORP
Participa | governance | public participati | participation | Particip | members | Giyani wards e nal participa | participa | public | participa Attenda
tion structures participa | ons s conducted | ation of the | Municip tion tian partici | tion nce
and systems | tion to | conducted | by 30 June public on | ality conduct | conduct | pation | conduct Register
that will | be 2024 service ed ed condu | ed and
ensure -conduct delivery cted Program
effective ed by 30 issues me
public June
consultation | 2024
and
organization
ai discipline
Page 16
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372 Ward

09. *3Public To develop | # of | 372 Ward Suppor | Support Greater | Administ | Incom | Operatic | Coordin ] Coordin | Coordi | Coordin | 9,09 Q1-Q4 CORP
- | -Participa | governance | ward Committe Commiitee t services Giyani ration e nal ate 93 | ate 93 | nate ate 93 Attenda
tion structures committ | e meetings service | through Municip ward ward 93 ward nce

and systems | ee | meetings conducted s for | PPOs to | ality committ | committ | ward committ Register
that will | meeting by 30 June | monthl | have ee ee commi | ee ,
ensure ] 2024 y ward | monthly meeting | meeting | tlee meeting Ward
effective conduct commit | ward s and|s and| meetin | s and Committ
public ed by 30 tee commitie submit submit gs and | submit ee
consultation | June meetin | e quarterly | quarterly | submit | quarterl Quarter
and 2024 as meetings ward ward quarte |y ward y
organization in each of committ | committ | rly committ Reports
al discipline 31 wards eas' ees' ward ees’
report to | report to | commi | report to
Council. | Council. | ttees' Council.
report
to
Counc
il.

10. Public To develop | # of | 124 124  ward | Ward Consult Greater | All Incom | Operatio | 31 31 3 31 9,09 Q1-Q4 CORP
Participa | governance | ward Report report back | Public members | Giyani wards e nal Ward Ward Ward Ward Atienda
tion structures report back meetings Report | of the | Municip Public Pubtic Public | Public nee

and systems | back meetings conducted Back public on | ality Meeting | Meeiing | Meetin | Meeting Register
that will | meeting | held per ward by | meetin | service s 5 gs S s and
ensure s to be 30 June | gs delivery conduct | conduct | condu | conduct Minutes
effective conduct 2024 issues ed ed cted ed

pubiic ed by 30

consultation | June

and 2024

organization

al discipline

11. Public To develop | # of | 1 MPAC |1 MPAC | MPAC | Conduct | Greater | Administ | Incom | Operatio | N/A N/A Condu | N/A 9,09 Q3- CORP
Hearing | governangce | MPAC Public Public Public public Giyani ration e nal ct Public
of MPAC | structures Public hearing Hearing Hearin | hearing Municip MPAC Notice

and systems | Hearing | conducted | coordinated | g of the | ality public and
that will [ to  be | on 31 { by 31 March 2022/23 Hearin Attenda
ensure coordin March 2024 Annual g on nce
effective ated 30 | 2023 Report 2022/ Register
public June 23 s
consultation | 2024 Annua
and |
organization Report
al discipline
Page 17
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“The criterion upon which the performance of the employee must be assessed consists of 2 components both of which must be contained in the performance agreement.
The employee will be assessed against both components, with a weight of 80:20 allocated io the Key Performance Areas {(KPAs) and the Core Competency Requirements (CCRs), respectively. Each area of assessment

will be weighted and will contribute a specific part to the total score. KPAs covering the main areas of work will account far 80% and CCR will account for 20% of final assessment.

Table B: WEIGHTING ON KPAs

KEY PERFORMANCE AREAS WEIGHT
1. Spatial Rationale 3.7%

2. Municipal Transformation and Organisational Development 55,55%
3. Basic Service Delivery and Infrastructure Development 0%

4. Local Econamic Development 0%

5. Municipal Finance Management and Viability 0%

6. Geod Governance and Public Participation 40.74%
TOTAL WEIGHTING 100%

Page 18
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%aBLE C: CORE COMPETENCY REQUIREMENTS (CCRs)

Strategic Direction and Leadership

10
People Management 10
Program and project Management 10
Financial Management 05
Change Leadership 10
Governance Leadership 10
Moral Competency 05
Pianning And organising 10
Analysis And Innovation 05
Knowledge and information Management 05
Communication 10
Results and guality focus 10
Total 100%

Mission: A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation

Vison: “A Municipality where environmental sustainability,

& BT

tourism and agriculture thrive for ecanomic growt|

h”
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9.PERFORMANCE EVALUATION

Performance evaluation will be done in line with section 23(c) of the Performance Regutation of 2006; Performance Regulation of Managers Reporting to the Municipal Manager and the Municipal Manager.

10.PERFORMANCE ASSESSMENT

Performance

Score Definition

Outstanding Performance | 5 Performance far exceeds the standard expected of an employee at this level. The appraisal indicates that the Employee has
achieved above fully effective results against all performance criteria and indicators as specified in the PA and Performance plan and maintained
this in all areas of responsibility throughout the year.

Performance Significantly | 4 Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully

Above Expectations effective results against more than half of the performance criteria and indicators and fully achieved all others throughout the year.

Fully Effective 3 Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective
results against all significant performance criteria and
indicators as specified in the PA and Performance Plan.

Not Fully Effective 2 Performance is below the standard required for the job in key areas. Performance meets some of the standards expecied for the job. The
review/assessment indicates that the employee has achieved below fully effective results against more than half the key performance criteria and
indicators as specified in the PA and Performance Plan. )

Unacceptable 1 Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully

effective results against almost all of the performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed
to demonstrate the commitment or ability to bring performance up to the level expected in the job despite management efforts to encourage
improvement. Performance does not meet the standard expected for the job. The review/assessment indicaies that the employee has achieved
below fully effective results against almost ait of the performance criteria and indicators as specified in the PA and Performance Plan. The employee
has failed to demonstrate the commitment or ability to bring performance up to the level expected in the job despite management efforts to
encourage improvement. .

Mission: A demacratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
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Section 29 of the Perfarmance Regulation of 2006 requires that managers must develop personal Development Plan that must address all gaps and this plan must be part of the performance agreement.
This performance is signed in line with the Municipal FOOinance Management Act 56 of 2003. All s57 Managers are required performance ptan and sign performance agreements with the accounting officer.

This performance plan serves as an Annexure to the signed Performance Agreement.

12.SIGNATURES

DIRECTCR-CORPORATE SERVICES

MDAKA NYANGANI ROBERT

MUNICIPAL MANAGER

KHOZA VUSI QUNCAN

Page 21
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GREATER GIYANI MUNICIPALITY

PERSONAL DEVELOPMENT PLAN
2023/2024
Greater Giyani Municipality herein represented by

KHOZA VUSI DUNCAN,

in his capacity as the Municipal Manager (hereinafter referred to as the Employer or Supervisor)

MDAKA NYANGANI ROBERT

employee of the Municipaiity (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

The Aim of the Personal Development Plan (PDP) is to ensure that Employees are skilled to meet
Objectives as set out in the Performance Management Agreement as prescribed by legislation.
Successful career path planning ensures competent employees for current and possible future

positions. It there for identifies, prioritise and implement training needs




T -

Legislative needs taken info account comes from the Municipal Systems Act Guidelines: Generic
senior management competency framework and occupational competency profiles, Municipal
Finance Management Competency Regulations, such as those developed by the National Treasury
and other line sector departments’ legislated competency requirements need also be taken into

consideration during the PDP process.
2. COMPETENCY MODELLING

The COGTA has decided that a competency development model will consist of both managerial and
occupationai competencies:
+ Managerial competencies should express those competencies which are generic of all
mahagement positions.

* Occupational competence refers to competencies which are job/function specific.

3. COMPILING THE PERSONAL DEVELOPMENT PLAN ATTACHED AS THE APPENDIX

The Municipal Manager, in consultation with the employee is to compile a Personal Development
Plan. The PDP has 7 columns that need to be completed. Appendix A serves as the Action Plan for
the PDP




R T R

. Sumure1], | s1epua) agesipnipe anuIwoy) pig
¥H #3euep V/N sdep 7 Suyurel], ppuLiog Luaypdwon 0} 9[qe aq 0],
Suzure1y,
suoneoyienb spafoid a8euenr uauadeuey
H 1o8euep V/N SUYIUO € Sururel [, [eULIO] fHuxaduron ol3[qeaq ol 139l01d
sowiely sui}
JueAasjel uiyum
‘BLIBILIO
jos Jsumebe
sy
osieidde sy
/ Wiy oj buipoded
uawidojarsp stsbeuewt
/1148 J01Uusg ot}
aonoeld Aunnoe | yum sjuswisaibe
o} Aonep wswdolanap | oouruuopad opu; stsBeuey
palesun sawel Jo lo/pue | ugueo}eiqeaq | Jo ooupuLIOUS
uosiag Auunpoddo aw | apoul Buiuieny ifim sebeuetu asieiddy
MOAM 'S pelsabbng g pasebbng'c | jediounu oyl 'z

pajsebbng

.H. .u.m_




J

/

Z o[V

AlaAljap Jo apouwl pa)sabbng  uwnjon e
‘sawwesboid sbueyoxs pue Buuojaw Jo /7 pue Buyoros ‘uoisiacid
Buluies) [eulalxa Jo Jeulsiul ‘Apnis-yas ‘siayio JsBuowie 'Jo s)sisuod Alaalep

JO DPON “S|IIMS JO J8JSURI] 2INSUS 0] JUBAS|SI 1SOW palwaap si Jey; ABojopoylew uasoyd ay) 0} siaja) Alanap Jo apow pasabbng ay)

£ ULWINJOD Ul PaIS]| PUBR SSSLSANDSLS 1502 01 pieBal anp yim payijuapl eq 1snw spasu Bululel |

Buiuies) paysabibng ¢ uwnjon ‘e

"glojeoipul Indino JueAs|al Jsuiebe painsesw aq
ueo pey ) Joedw ayj paje|duuos S UCIUSAIBIUI B} 82U0 JBUY) 0S Z UWINJ0Y Ul pajoadxa saluooino oy} o} uaalb aq isnw uoijelapisuo))




saulT] awl | paysabbng ¢ uwnjon e

‘Aousjadwon psAsIyoe sullLIs)ap O} BLISILIO JUSIUSSSSSE a|qeINsesl aney
Allensn spiepuels jun (Ajloyiny suonesiieny) Uesuy £:ow. ay} ypum pasaisifial pue) awoono oiyoads e o) piebas yum padojoaap
u29q aABYy SpIEPUE]S JuNn Jaylaym Ajljedioiunw sy} uiyim auiuuaisp o} juenodul sy uayepspun Buluies) Jo) uonesylenb e spiemol
uoiuboosal ulelqo 0} Saulel) 8y} SjgeuUa PINoDd Yolym (AJIoYiNy SUONEIWENT) UBDUNY YINOG) Momaweld suoljesijeny) |euclenN

aY) uo passisibal splepue)s Jun Jo uoinyisul Aleius] e woly uoljesiljenb pasiuBoosal B Ylim aul Ul Jsyie pajonpuod ag jsnw Buiurel |




uosiad poddng ;2 uwnjo) '9'¢
(eoe|diiom Y- Ul pasn sI By} ||INS 9ABY 0]

AJBSSS99U B JNQ IS 9ABY 0} 891U B }1sNf J0u) JUSWISSAUI UO LINJS) SB ([8M SB pauleB uoijeuloul Jo UOIESIEUISIUl S2INSUS JBYHNY SIYL

eale Juawdojaaapy ||1Iqs 9o112e1d 0} uﬁmo._o,b_::tonao_v_._og 19 uuinjon ‘'G°¢

‘Alesnewsishs paswaiduwl si 4ad au) Jeyy Bulnsus osje pue pousd awWwes ay) Ulyim sJom woly Aeme ase seshojdws
JI2y} e jou eyl os ‘B wnuue ay Jo) ueid APADaye 0} sliabeuew sjgeus sawely swi paysabbins ey) suopuaaisiul Bujuies

WoJ} UMBIPYIM 3g AjliesSadauun jou pue Jeah |eoueul Jad Buiuied) jo skep sAl 1sE3| Je aaaoal abelaae uo pinoys ssfojdwe uy




‘aafojdwa sy) Jo) Buiules) Jo eale syl 0] pJefal ypm Jojusul 1o Y2E0D Se Joe pinod Jey) uosiad uoddns e saynuspl siyl




Zy N

souiel ot}
jensfal
UIHM ‘BLIBILD }OS

jsuiebe way) eseidde

sty uny o3 Buipodal

Aianoe siebeueiu
juswdojaaap /e yum sjusiwisaibe syabeuepy
. jusawdojaaap; Salelq FVEYIETy| 10 [ pue gouplopiad | jO souBULIOLSS
uosiad | IS aonaeud 0} pajeald o) Jo apow Bujuieny | oju ajus 0} 8jqe 59 [IMm aseiddy
Jobeueil jojuss ay | =

uoddng Ayunyioddo yJop "9 polsobbng-g | po)sobbng g . paysabbng g




——

DIRECTOR: CORPORATE AND SHARED SERVICES
MDAKA NR

MUNICIPAL MANAGER

KHOZA VD,




G A ST IS L T Y i
S 4

FINANCIAL DISCLOSURES

EMPLOYEE NAME: MDAKA NR

2023/2024

STRICTLY CONFIDENTIAL

Financial Disclosure Form

CONFIDENTIAL

I, the undersigned (surname and initials):

NMdaka N.R

(Residential address)

House Number 426 Section E Giyani

Y

"
[
g
N “'&TL«EL*:E

RS aizzmxz.wg




‘;
: {Position held) . Director Corporate and Shared Services
| (Name of Municipality) : Greater Giyani Municipality 3
Tel : 015 811 5500
!
! Fax 1015 812 2088
l I hereby certify that the following information is complete and correct to the best of my knowledge:
1. Shares and other financial interests (Not bank accounts with financial institutions.) See information *
sheet: note {1) e
Number of shares/Extent | Nature Nominal Value Name of
of Company/Entity i
j financial interests
| N/A N/A N/A N/A
2. Directorships and partnerships See information sheet: note (2) i
j Name of corporate entity, Type of business Amount of Remuneration/
| partnership or firm Income :
N/A N/A N/A A
il ]
3. Remunerated work outside the Municipality must be sanctioned by Council. See information sheet:
1 note (3) ,_T‘
Name of Employer Type of Employment Amount of Remuneration/
Income
N/A N/A N/A
k.f é’i
4. Consultancies and retainerships t

See information sheet: note (4)

Name of client Nature Type of Dbusiness | Value of any benefits

. received

activity
L [NA N/A N/A N/A
9




;E'i.i.“.‘.‘ rA |
. E
2 5. Sponsorships _ -
i See information sheet: note {5)
? Source of Description of assistance/ Value of
;? assistance/sponsorship Sponsorship assistance/sponsorship .
I
! N/A N/A N/A
' 6. - Gifts and hospitality from a source other than a family member
See information sheet: note (6)

Description Value Source

N/A N/A N/A

See information sheet; note (7)

2 7. Land and property
|
i
i

Description Extent Area Value
Rresidential House No. | 450 Metres square Giyani Section E R540 000
426 Section E Giyani
~ SIGNATURE OF EMPLOYEE

DATE: 07/&’7 / 20273

. PLACE: D MAN

OATH/AFFIRMATION

’ 1. | certify that before administering the cath/affirmation | asked the deponent the foliowing questions and ‘23
i wrote down her/his answers in hisfher presence: a0

(i) Do you know and understand the contents of the declaration?
Answer:

(i) Do you have any objection to taking the prescribed oath or affirmation?

Answer
(iiiy Do you consider the prescribed oath or affirmation to be binding on your conscience?
Answer:




(iiiy Do you consider the prescribed oath or affirmation to be binding on your conscience?
Answer:

2. | certify that the deponent has acknowledged that she/he knows and understands the contents of this
declaration. The deponent utters the following words: "I swear that the contents of this declaration are true,

so help me God.” / 7| truly affirm that the contents of the declaration are true”. The signature/mark of the

nent is affixed to the declaration in my presence.
X JCV\

Commissioner of Qath /Justice of the Peace

Full first names and surname:

NONG AT MARGRR ETTHY CHeAWA (Block fetters)
Designation (rank) L3 Col Ex Officio Republic of South Africa
Street address of institution Cu AN SECTUOT™ A AL

\\QW*\E ANErAans

Date Qc~ ¥ O -0 M Place __(AVTAM

=

CONTEN& NOTED: (Immediate supervisor)
DATE: G0 -071-07

MR -07- g7

PRWATE
Givan 0629

BAG X810




INFORMATION SHEET FOR THE FINANCIAL DISCLOSURE FORM

The following notes are a guide to assist with completing the attached Financial Disclosure form (Appendix
C):

1. SHARES AND OTHER FINANCIAL INTERESTS
Cesignated employees are required to disclose the following details with regard to shares and other
financial interests held in any private or public company or any other corporate entity recognized by law:
¢ The number, nature and nominal value of shares of any type;
» The nature and value of any other financial interests held in any private or public company or any
other corporate entity; and

s The name of that entity.

2. DIRECTORSHIPS AND PARTNERSHIPS
Designated employees are required to disclose the following details with regard to directorships and
partnerships: ‘

« The name and type of business activity of the corporate entity_or partnership/s; and

+  The amount of any remuneration received for such directorship or partnership/s.
Directorship includes any occupied position of director or alternative director, or by whatever name the
position is designated.
Partnership is a legal relationship arising out of a contract between two or more persons with the object of

making and sharing profits.

3. REMUNERATED WORK OUTSIDE THE PUBLIC SERVICE {ALL REMUNERATED EMPLOYMENT
MUST BE SANCTIONED PRIOR TO THE WORK BEING DONE.)
Designated employees are required to disclose the following details with regard to remunerated work
outside the publi¢c service.
« - The type of work.
¢ The name and type of business activity of the employer, and
+ The amount of the remuneration received for such work.
Remuneration means the receipt of benefits in cash or kind.

Work means rendering a service for which the person receives remuneration.

4. CONSULTANCIES AND RETAINERSHIPS
Designated employees are required to disclose the following details with regard to consultancies and
retainerships:

* The nature of the consultancy or retainership of any kind.

¢« The name and type of business activity, of the client concerned; and

s The value of any benefits received for such consultancy or retainerships.




5. SPONSORSHIPS
Designated employees are required to disclose the following details with regard to sponsorships:
* The source and description of direct financial sponsorship or assistance; and
* The value of the sponsorship or assistance. |
6. GIFTS AND HOSPITALITY FROM A SOURCE OTHER THAN A FAMILY MEMBER
Designated employees are required to disclose the following details with regard to gifts and hospitaiity:
» A description and the value and scurce of a gift with a value in excess of R350;
* A description and the value of gifts from a single source which cumulatively exceed the value of
R350 in the relevant 12 month perfod; and
+ Hospitality intended as a gift in kind.
Designated employees must disclose any material advantage that they received from any source e.g. any
discount prices or rates that are not available to the general public.
All personal gifts within the family and hospitality of a traditional or cultural nature need not be disclosed.
7. LAND AND PROPERTY
Designated employees are required to disclose the following details with regard to their ownership and
other interests in
land and property (residential or otherwise both inside and outside the Republic):
* A description and extent of the land or property;
e The area in which it is situated; and

s The value of the interest.




