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1 LEGISIATION

The following legislation governs the developmert of the SDBIP and Perfarmance management pian and functions within the Budget and Treasury Office. T

a. Legislation Governing the Development of the SDBIP and Performance Contracts of Section 57 Managers

« Munlcipal Finance Management Act 56 of 2003 (MFMA), requires municipalities fo develop Service Delivery and Budget Implementation Plan (SDBIP) and must be signed by the mayor within 28 days after the

budget has been approved.
« Municipal Systems Act 32 of 2000, requires municipalities to develap Performance Management Plan that must be reviewed quarterly. The performance management plan must be aligned to the IDP and indicate

measurable and realistic targets {or each Key Performance Indicator.
« Performance Regulations, 2006, for managers reporting to the municipal manager and the municipal manger, outlines the process of the development of Performance agraements. The MFMA, 56 of 2003,
further requires that Section 56 manager and municipal manager must develop performance agresment that must be signed by the municipal manager and the mayor respectively. This Performance plans must be

linked to the SDBIP, IDP and Budget.
b. Legislation Governing the departmental Functions:

¢ The Constitution

e The Municipal System Act, 32 of 2000

s« The Municipal Structures Act

* Municipal Finance Management Act 56 of 2003
+ Performance regulations of 2006
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"2'STRATEGIC OBJECTIVES

Chapter two of the IDP indicates Municipal Strategic Objectives which further indicates what the municipality needs to achieve. These strategic objectives were developed to ensure that all National Key Performance * =

Areas are addressed.
Table A: Strategic Objectives are as follows:

KPA STRATEGIC OBJECTIVES

1. Spatial Rationale Integrated spatial and human settlement.

2. Municipal Transformation and Crganisational Development improved governance and administration

3. Basic Service Delivery and Infrastructure Development Improved access to sustainable basic services and Promote community well-being and
environmental welfare

4, Local Economic Development Integrated Local economy

5. Municipal Finance Management and Viability Sound Financial Managemeni and Viability

6. Good Governance and Public Participation Improved governance and administration and Effective Community Participation
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3.KPA 2: MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

KPA 1: MUNICIPAL TRANSEORMATION AND ORGANIZATIONAL DEVELOPMENT; KPA WEIGH'

“OUTCOME NINE: RESPONSIVE, AGCOUNTABLE, EFFECTIVE AN
JOUTPUT. 6: ADMINISTRATIVE AND FINANCIAL CAPABILITY * ¢
JVED GOVERNAN_CE AND ADMINISTRATION

FFICIENT LOCAL GOVERNMENT SYSTEM

# of Portfolio 12 12 Greater | Administra | Income Operat | 3 3 Q1-Q4

il advise | Committee Portfolio Portfolio Committ | ze Giyani tion ional Portfolic | Portfolic | Portfolic | Portfolio Notices of
Servic | EXCO | Meetings tobe | Commitiee | Committee | ee Partfol | Municip Committ | Committ | Committ | Committ Invitations
es on held by 30 Mestings Meetings Meeting | io ality ee ee ee ee Agenda

policy | June 2024 held in (12 s Comm Meeting | Meeting | Meeting | Meeting and

maiter 2022/23 Infrastruct iitee s held s held s held s held Attendanc

s and ure Per meetin e Register

make Portfolio gas

recom Committee per

menda )by 30 sched

tions June 2024 ule

to

EXCO
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02. Counc | To | # of Portfolio 6 Portfolio | 12 Portfolio Greater | Administra | Income Operat | 3 3 3 3 25 Q1-Q4 TECH
il advise [ Committee Committee | Portfolio Committ | ze Giyani tion ional Porifolio | Portfolio | Portfolio | Partfolio Notices of
Servic | EXCO | Meetings to be | Mestings Committee | ee Portfol | Municip Commi#t | Committ | Committ | Committ Invitations
es an held by 30 held in Meetings Meeting | io ality ee ee ee ee Agenda
policy | June 2024 2022/23 (12Roads | s Comm Meeting | Meeting | Meeting | Meeting and
matier and ittee s held s held s held s held Altendang
s and Transport meetin e Ragister
make Per gas
recom Portfolio per
menda Committee sched
tions } by 30 ule
to June 2024
EXCO
03. Inform | To #of IT 4 | 41T IT Coordi | Greater | Adminisira | Income Operat | 11T 11T 11T 1IT 25 Q1-Q4 TECH
ation ensure | Steering meetings Stearing Governa | nation | Giyani tion ional Steering | Steering | Steering | Steering " Invitations
Techn | good Committee held in Committee | nce, of the Municip Committ | Committ [ Committ | Committ ang
ology govern | Meetings tobe { 2022/23 mestings Risks iT ality ee ee ee ea Attendanc
ance conducted by Financial conducted | and Steeri meeting | meeting | meeting | meeting e Register
of ICT | 30 June 2024 | year by 3¢ Complia | ng S s s [
June 2024 | nce Comm condugt | conduct | conduct | conduct
ittee ed ed ed ed
Meetin
d
04. Counc { To # of Portfolio 5 Portfolic | 12 Portfolio | Organi | Greater | Administra | Income Operat | 3 3 3 3 25 Q1-Q4 TECH
il advise | Committee Committee | Portfolio Committ | ze Giyani | tion ional Portfolio | Portfolio | Portfolio | Portfolio Notices of
Servic | EXCO | Meetings to be | Meetings Committee | ee Portfel | Muinicip Committ | Committ | Committ | Committ Invitations
es on heid by 30 held in Meetings Meeting | io ality ee ee ee ee Agenda
policy | June 2024 2022/23 {12Water | s Comm Meating | Meeting | Mesting | Meeting and
matter & ittee s held s held s held s held Attendanc
5 and Sanitation) meetin @ Register
make Per gas
recom Porifalio per
menda Committee sched
tions ) by 3¢ ule
to June 2024
EXCO
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2: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT

ENT: KPAWEIGHT=82.25%

OGRAMME

Nbfﬁ?ﬁCiﬁﬁT»iOCAuspVEﬁNMi;ﬁT sv;rsM

ASIC SERVICES AND PROMOTE COMMUNITY WELL—BEING A

ND ENVIRONMENTAL |
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0 Construction Constructi | Constructi lan | Constr | Mavalani Ward LGES/M | 16 313 | Bricklayi | Bricklayi | Plasterin | Practical | 1,96 Qi - | TECH
develo | of Mavalani | on on of | i indoor | uction | Indoor 20 IG 879 ng ng g, Completi Progress
p indoor sports Mavalani sports of Sport floaring on Report

uction | sustai. | cenire indoor centre Maval and Q2 -
nable sparts ani electrific Progress
infrastr centre by Indoor ation Report
ucture 30 June Sports Q3-
networ 2024 Centre Progress
ks Report
which Q4-
promo Practical
tes Completio
econo n
mic
growth
and
improv
e
quality
of life
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02. Buildi | To Construction Constructi | Constructi | Jim Const Jim Ward 14,309 | Bricklayi | Plasterin | Paving Practical | 1,96 Qi - | TECH
ng and | develo | of Jim | an on of Jim | nghalalu | uction | Nghalalum | 30 IG ,409,7 | ng g and | of Completi Progress
Constr | p Nghalalume Nghalalum | me of Jim| e 9 flooring parking on Report
uction | sustai | community hall e commun | Nghal lot and Q2 -

nable community | ity hall alume installati Progress
infrastr hall by 30 comm on of Report
ucture June 2024 unity high Qs-
networ hall mast Progress
ks Report
which Q4-
promo Practical
tes Completio
econo n

mic

growth

and

improv

e

quality

of lite

03. Roads | To Construct Constructi | 1,8km Selawa To Silawa Ward 8 LGES/M | 8 500 | Kerbing Practical | N/A N/A 1,96 Qi - | TECH
, develo | Selawa on upgrading | upgradin | constr IG 450.00 | and Compieti Progress
Bridge | p upgrading of of road | g of | uct paving on Repor
s and | sustai | roads from from roads Silawa Q2 -
Storm | nable gravel to gravel to | from upgra Practical
water infrastr | paving for 1,8 paving at | gravel to | ding of Completio

ucture | km Selawa by | paving roads n
networ 30 June from Certificate
ks 2024 gravel
which to
promo paving
tes
econo
mic
growth
and
improv
e
quality
of life
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04.

Buildi
ng and
Constr
uction

To
develo
p
sustai
nable
infrastr
ucture
networ
ks
which
promo
fes
eCcono
mic
growth
and
improv

e
quality
of life

of Homul4B
Sports centre

Constructi
on

Constructi
on of
Homu14B
Sports
centre by
30 June
2024

uction
of
Homu
14B
Sports
centre

i 5
LGES/M

IG

B
Practical
Complati
on

N/A

N/A

N/A

1,96

Q1-
Practical
Completio
n
Certificate

TECH

05.

Roads

Bridge
s and
Storm
water

Ta
develo
p .
sustai
nable
infrastr
ucture
networ
ks
which
promo
tes
econo
mic
growth
and
imprav
e
quality
of life

Servicing  of
539 sites

New
Indicator

Submissio
n of
Detailed
Design for
Servicing
of 539
sites by 30
June 2024

Servicin
g of 539
sites

Finaliz
ation
of
Servict
ng of
539
sites
design
s

Section F

Ward

LGES/M
IG

1 0060
aeo

Submiss
ion of
Detailed
Design

N/A

N/A

N/A

1,86

Q1
Detailed
Design

TECH
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To Construction Preliminar | Appointme Altern
, deveio | Alternative y design nt of | ve route | ative 21 IG ment of Appointme
Bridge | p route to Giyani service to Giyani | route service nt Letter
s and | sustai | from R81 provider from to provider
Storm | nable for R81 Giyani for
water infrastr Alternative from © | Alternati

ucture route to R81 ve route

networ Giyani to Giyani

ks . fram R81 from

which by 30 June R81

promo : 2024

tes

econo

mi¢

growth

and

improv

e

quality

of life

07. Reads | To Construction Preliminar | Appointme | Alternati | Altern Ward7 | LGES/M | 50 000 | N/A N/A N/A Appaint 1,96 Q4 - | TECH

, develo | of Alternative | y design nt of | ve route | ative Siyandhan IG ment of Appointme
Bridge | p route from service from route i ‘ service nt Letter
s and | sustai | Elim Road provider Elim from provider
Storm | nable R578 to Giyani for Road Efim for
water infrastr | via Siyvandhani Alternative | R578 to | Road Alternati

ucture route from | Giyani R578 ve route

networ Elim Road | via to from

ks R578 1o | Siyandh | Giyani Elim

which Giyani via | ani via Road

promo Siyandhan Siyand R578 to

tes i by 30 hani Giyani

econo June 2024 via

mic Siyandh

growth ani

and

improv

g

quality

of life
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To 4,9 km Section | New 24 m Section Appoint Instaligti | Installati Q2
, develo | F Upgrading of | Indicator Section F | Sectien Sectio ment of | oneof 1,2 | onof't,2 Appointme
Bridge | p stormwater Upgrading | F n F Service km km nt Letter
s and | sustai | Phase 1 of Upgradi | Upgra Provider | stormwa | stormwa Q3 -
Storm | nable stormwale | ng of | ding of ter pipes | ter pipes Progress
water infrastr r Phase 1 | stormwa | storm Report

ucture by 30 June | ter water Q4-

networ 2024 Phase 1 | Phase Progress

ks 1 Report

which

promo

tes

econg

mic

growth

and

improv

e

quality

of life

09. Roads | To Upgrading New Developm | Upgradi | Upgra | Nwamank Ward 8 | LGES/M | 500 N/A N/A Appoint | Develop | 1,96 Q3 - | TECH

, develo | from gravel to | Indicator ent of | ng from | ding ena IG 000 ment of | ment of Appointme
Bridge | p paving Giyani Preliminar | gravel to | fram Service Prelimin nt Letter
s and | sustai Nwamankena y Design | paving gravel provider | ary Qd-
Storm | nable for 4,2km | Giyani to for Design Preliminar
water infrastr Upgrading | Nwaman | paving Designs | for y Design

ucture from kena Giyani 4,2km Report

networ gravel fo Nwam Upgradi

ks paving anken ng from

which Giyani a gravel to

prome Nwamank paving

tes ena by 30 Giyani

econo Juneg 2024 Nwaman

mic kena

growth

and

improv

e

quality

of life

W
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To Upgrading New evelopm | Upgradi | Upgra | Giyani Ward LGES/M Appoint | Develop | 1,96 Q3 -

develo | from gravel fo | Indicator ent of | ng from | ding Section F | 13 iG 000 ment of [ ment of Appointme

p paving Giyani Preliminar | gravel 1o | from via Golele Service Prelimin nt Letter

sustai | Section F via y Design | paving gravel { to Risinga provider | ary Q4-

nable Golele to for 3,6km | Giyani to View to for Design Preliminar

infrastr | Risinga View Upgrading | Section paving | Bright Star Designs | for y Design

ucture | to Bright Star from F via | Giyani | Road 3,6km Report

networ | Road by 30 gravel to ; Goleleto { Sectic Upgradi

ks June 2024 paving Risinga nFvia ng from

which Giyani View [0 | Golele gravel to

promo Section F | Bright to paving

tes via Golele | Star Rising Giyani

econo to Risinga | Road a View Section

mi¢ View to io F via

growth Bright Star Bright Golele to

and Road by Star Risinga

improv 30  June Road View to

e 2024 Bright

quality Star

of life Road

11. Roads | To Upgrading New Developm | Upgradi | Upgra | Ngove/Sik | Ward LGES/M | 500 N/A N/A Appoini Develop | 1,96 Q3 - 1 TECH

, develo | from gravel to | Indicator ent of | ng from | ding hunyani 21,26 IG 000 ment of | ment of Appointme
Bridge | p paving Ngove Preliminar | gravel to | from Service Prelimin nt Letter
s and | sustai | lo Sikhunyani y Design | paving gravel provider | ary Q4d-
Storm | nable road by 30 for  5km | Ngobe to for Design Preliminar
water infrastr | June 2024 Upgrading | to paving Designs | for 5km y Design

ucture fram Sikhuny | Ngobe Upgradi Report

networ gravel to | anirgad | to ng from

ks paving Sikhun gravel to

which Ngobe to yani paving

promo Sikhunyan road Ngobe

tes i road by to

8cono 30 June Sikhuny

mic 2024 ani road

growth

and

improv

e

gualify

of life
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To Developm | Babang Babangu LGES/M Appoint Develop Qs -
, develo | Internal Indicator ent of | u gu IG ment of | ment of Appointme
Bridge | p Streets 1,5km preliminar | Internal Intern Service prelimin nt Letter
s and | sustai | Upgrading y Design | Streets al provider | ary Q4-
Storm | nahle from gravel to for 1,5km | Upgradi | Street for Design Preliminar
water infrastr | paving by 30 internal ng from | s Designs | for y Design
ucture | June 2024 Streets gravel to | Upgra 1,5km Report
networ Upgrading | paving ding ‘ Internal
ks from from Streets
which grave!l to gravel Upgradi
promo paving to ng from
tes Babangu paving gravel to
econo by 30 June paving
mic 2024 Babang
growth u
and
improv
e
quality
of life
13. Roads | To Construction New 4,4km ring | Siyandh | Constr Ward 7 LGES/M | 32 070 | Constru Constru Constru Practical | 1,96 i ~ | TECH
, develo | of Siyandhani | Indicator road ani ring | uction | Siyandhan IG 764 ction ction ction Completi Progress
Bridge | p ring road for constructe | road of i an Report
s and | sustai | 4,4km by 30 d at Siyand Q2
Storm | nable June 2024 Siyandhan hani Progress
water infrastr iby 30 ting Report
ucture June 2024 road Q3-
networ Progress
ks Report
which Q4-
promo Practical
tes Completio
econo n
mic .
growth
and
improv
e
quality
of life
Page 13
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14, To ection New Developm | Section Sectioc | Section E Ward LGES/M | 500 N/A N/A Appoint Develop | 1,96 Q3
develo | Upgrading of | Indicator ent of | E n E 11 IG 000 ment of | ment of Appointme
D 13km from Preliminar | Upgradi | Upgra Service Prelimin nt Letter
sustai gravel to y design | ng of | ding of provider{ | ary Q4-
nable paving by June for  13km | 13km 13km consulta | design Preliminar
infrastr | 30 June 2024 Upgrading | from from nt) for 13km y Design
ucture from gravel to | gravel Upgradi Repart
networ gravel to | paving to ng from
ks paving at paving gravel to
which Section E paving
promo by 30 June at
tes 2024 Section
econn E
mic
growth
and
imprav
e
quaiity
of life
15, Roads | To Shikhumba Constructi | 2,6km Shikhum | Shikhu | Shikhumb Ward LGES/M | 23 391 | Constru Constru Constru Practical | 1,96 Qi - | TECH
\ develo | Upgrading on Upgrading | ba mba a 22 IG 087.80 | ction ction ction Completi Pragress
Bridge | p from gravel to from Upgradi | Upgra on Report
s and | sustai paving for 2.6 gravel to | ng from | ding Q2 -
Storm nable km by 30 June paving at | gravel to | fram Progress
water infrastr | 2024 Shikhumb | paving gravel Report
ucture a by 30 to Q3-
netwaor June 2024 paving Progress
ks for 2.8 Report
which km Q4-
promo Practical
tes Completic
c0n0 n
mic
growth
and
improv
e
quality
of life
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16. Roads | To Preliminar | Appoinime | Shawela | Shawe | Shawela Ward ES/M | 1 000 | Detailed | Develop | N/A Appoint 1,96 Q1 -Detail | TECH
, develo | upgrading y design nt of [ Upgradi | la 22 IG 000 Design ment of ment of Design
Bridge | p from gravel to service ng from | Upgra tender service Q3 -
s and | sustai | paving for 3.6 provider gravel to | ding docume provider Tender
Storm nable km by 30 June for 3.6km | paving from nt for for draft
water infrastr | 2024 upgrading gravel 3,6km 3.6km document

ucture from o from upgradin Q4 -
networ gravel to paving gravel to g from Appaintme
ks paving for paving grave! to nt letter
which at at paving

promo Shawela Shawela for  at

tes by 30 June Shawela

econo 2024

mic

growth

and

improv

e

quality

of life

17. Roads | Te Upgrading of | Parking lot | Upgrading | Upgradi Upgra Greater LGES/M | 1 300 | Connecti | Practical | N/A N/A 1,56 a - | TECH
, develo | parking lot at  Civic | of parking | ng of | ding of | Giyani I1G 000 on of | Completi Progress
Bridge | p Centre lot at Civic | parking parkin | Municipalit pay on Report
s and | sustai upgraded Centre by | lot g lot y point Q2 -
Storm | nable 30 June and Practical
water infrastr 2024 boom Completio

ucture gate n
networ Certificate
ks

which

promo

tes

econo

mic

growth

and

imprav

=

quality

of life
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Upgrading of | New Appointme | Upgradi Makosha LGESM Detailed | Develop Appoint

. develo | Makosha Indicator nt of | ng of | ding of [¢] 000 Design ment  of ment of Design
Bridge | p phase 2 from service Makosh | Makos tender service Q3
s and | sustai | Gravel o provider a phase | ha docume provider Tender
Storm | nable Paving for for 3,5km | 2 from | phase nt for for draft
water infrastr | 3,5km Upgrading | Gravel 2 from 3,5km 3,5km document

ucture of phase 2 | to Gravel from Upgradi Q4 -

networ from Paving to gravel to ng of Appointme

ks Gravel to Paving paving phase 2 nt letter

which Paving at at from

promo Makosha Makosh Gravel

tes by 30 June a phase to

econo 2024 2 Paving

mic at

growth Makosh

and a

improv

e

quality

of life

19. Roads | To Upgrading of | New Site Hliomela | Upgra | Hiomela Ward LGESM | 2,577, | N/A N/A Appoint | Site 1,98 Qs - | TECH

, develo | Hlomela Indicator eslablishm | upgradin | ding of 19 IG 159,41 ment of | establish Appointme
Bridge | p upgrading ent for 1 g from | Hilome Service ment for nt letter
s and | sustai | from Gravel to 2.6km Gravel la Provider | 2.6km Q4-
Storm nahle Paving for Upgrading | to upgra Upgradi Progress
water infrastr | 2,6km from Paving ding ng from Report

ucture Gravel to from Gravel

networ Paving at Gravel to

ks Hlomela to Paving

which by 30 June Paving at

promo 2024 for Hlomela

tes 2,6km

econo

mic

growth

and

improv

e

quality

of life
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To Upgrading of | New Developm | Upgradi Greater LGES/M Develop Q3
, develo | Nkhesani Indicator ent of | ng of | ding of | Giyani 12 G 000 ment of Detailed
Bridge | p Access Road Detailed Nkhesan | upgra Municipalit Detailed design
s and | sustai design for | i Access | dingof | v design
Storm | nable Upgrading | Road Nkhes for
water infrastr of ani Upgradi
ucture Nkhesani Acces ng of
netweor Access s Nkhesan
ks Road by Road i Access
which 30 June Road
promo 2024
tes
econo
mic
growth
and
improv
e
quality
of life
21. Buildi | To Refurbishment | New Developm | Refurbis | Refurb | Section E Ward LGES/M [ 1 500 | Appoint | Develop | Develop | N/A 1,96 Q1 - | TECH
ng and | deveio | of Section E | Indicator ent of | hment of | ishme 11 G 000 ment of | ment of | ment of Appointme
Constr | p Sports Centre detailed Section nt of Service prelimin | detailed nt Letter
uction | sustai | by 30 June design for | E Sports | Sectio Provider | ary design Q2 -
nable 2024 refurbishm | Centre n E {consult | design for Preliminar
infrasir ent of Sports ant} for refurbish y Design
ucture Section E Centre refurbish | ment of Report
networ Sports ment of | Section Q3 -
ks Centre by Section E Sports Detailed
which 30  June E Sports | Centre Design
promo 2024 Centre Report
tes
econo
mic
growth
and
improv
e
quality
of life
Page 17
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b iz i . s i i
Buildi Refurbishment | Fixing of | Refurbish Refurbis | Refurb | Gawula Ward LGES/M | 2 000 | N/A Earthwo | Installati | Refurbis | 1,96 1 - { TECH
ng and | develo | of Sporting | defecis not | ment  of | hment of | ishme 18 IG 000 rks on of | hment of Signed
Constr | p Facilities done ablution Sporting | nt of grass ablution Progress
uction | sustai (Cawula} by facilities at | Facilities | Sporii saccer facilities Report
nable 30 June 2024 Sporting {Gawula | ng pitch and Q2 -
infrastr Facifities ) Fagiliti changer Signed
ucture (Gawula) es aoms Progress
networ by 30 June (Gawu Report
ks 2024 ia) Q3 -
which Signed
promo Progress
tes Report
econo
mic
growth
and
improv
e
quality
of life
23, Bulldi | To Construgtion New Constructi | Constru | Constr | Greater LGES/M | 500 N/A N/A Appoint | Constru | 1,96 Q3 TECH
ng and | develo | of Car pors | Indicator on of Car | ction of | uction | Giyani IG 000 ment of | ction Appointme
Constr | p {Civic Centre, ports  at | Car of Car | Municipalit Service | and nt Letter
uction | sustai Unigaz, Chvic ports ports y Provider | practical Q4 -
nable Testing Staticn Centre by | (Civic {Civic {contract | completi Progress
infrastr | and brick yard) 30  June | Centre, Cantre ar) on of Report
ucture | by 30 June 2024 Unigaz, s Car and
networ | 2024 Testing Uniga ports Practical
ks Station z, (Civie Comptetio
which and Testin Centre) n
promo brickyar g
tes d) Statio
econo n and
mic brick
growth yard}
and
improv
e
guality
of life
Page 18
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ng and
Consir
uction

To
develo
p
sustai
naole
infrastr
ucture
netwaor
ks
which
promo
tes
econo
mic
growth
and
improv
e
quality
of life

Construction
of Civic Centre
Building Phase
4

on

Constructi
on of Clvic
Centre
Building
Phase 4
by 30 June
2024

Civic
Centre
Building
Phase 4

uction
Civic
Centre
Buildin
g
Phase
4

LGES/M
G

on of
Coungil
Chambe
r

Completi

Installati
an of lift
and
Practical
Completi
an

N/A

N/A

1,86

Q1
Progress
Report
Qz2-
Progress
Report
and
Practical
Compleiio

n
Certiticate

25,

PMU

To
improv
<]
financi
at
manag
ement
sysie
ms fo
enhan
ce
venue
base

% MIG Budget
spent by 30
June 2024

100% MIG
budget
spent

100% MIG
Budget
spent by
3¢ Jure
2024

MIG
Spendin
g

Spend
ing
100 %
of MIG
allocat
ed
fund

Greater
Giyani
Municipalit
y

Administ
ration

MIG

72
338
000.00

15% of
MIG
budget
spent

30 % of
MIG
budget
spent

30%
MIG
budget
spent

of

25%
MIG
budget
spent

of

1,96

MIG TECH
Spending
Report
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Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”

26. Buildi | To CGonstruction Constructi | Constructi | Waste Waste | Greater All MIG 5,300 Constru Practical | N/A N/A 1,96 Q1- TECH
ng and | develo | of Waste | on on of | Disposal | Dispos | Giyani wards 0co cfion Completi Progress
Constr | p Disposal Site Waste Site al Site on Report
uction | sustai | by 30 June Disposal Q2-

nable 2024 Site by 30 Practical
infrastr June 2024 Completio
ucture n
networ Certificate
ks
which
promo
tes
econo
mic
growth
and
improv
]
quatity
of life

| Annual Project. Ward . [“Fundi | Budget - |-

-Targets Indicato S g 202324 1

: P Sourfe |~ . |
CIndicat’ Deseript: e
ors/Mea’ ion

27. Electricit | To develop | Connect | New Developme Electrifi | Construc | Section | 13 INEP/ | 1 000 | N/A N/A Appoi | Develop | 1,96 Q3 - TECH
¥y sustainable | 539 Indicator nt of a| cation tion of ; F LGES | 000 ntmen | ment of Appoint
Provisio | infrastructur | units at detailed of Electrical 1 of | a ment
n e networks | Section design for | Section | Network Servic | detailed Letters

which F by 30 connection F (539) | Infrastruc e design Q4 -
promotes June of 539 units ture provid | for Detailed
£Conomic 2024 at Section F er connecti Design
growth and (Profe | on of Repor
Page 20
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improve “by 30 June ssiona | 539
quality of lite 2024 | units  at
: : Engin Section
eers) F
: lopmie | Key: Baseline Project Vv Locafls. - Ward 2 h | Fundl Q89 a4 QK
S lsste/Pr : JiPertor | h s Name ESEE A “lng Targe | Target
.ogramm ‘mance: . o 1. Soure: |- oo
e . Indicat [ . s e
i il orsfMea :
surable’
Objecti
: S Gl Ve S ‘ ; R (i : L e s :
28. Electricit | To develop | Connect | New Connection Electritt | Construc { Siyand | 07 INEP/ 5 032 | Appoint Digging Comp! | Practical Qt -
¥ sustainable | 450 Indicator 450 units at | cation tion  of | hani LGES | 989.00 ment of | of holes | ete Complet Appoint
Provisio | infrastructur | units at Siyandhani of Elegtrical | Village Service | for MV | MV ion ment
n e networks | Siyandh Village by 30 | Sivand | Network provider | and LV | and Letter
which ani June 2024 hani infrastruc (Cantrac | poles LV Qe -
promotes village Village | ture . tors) networ Progres
economic by 30 {450} ks s Report
growth and | June Q3 -
improve 2024 Progres
quality of life 8
Reports
Q4-
Practical
Complet
ion
Certifica
te
29, Electricit | To develop | Connect | New Connection Electrifi | Construc. | Xivulan | 15 INEP/ | 4 100 | Appoint | Digging | Compl | Practical | 1,96 Q- TECH
¥y sustainable | 200 Indicator 200 units at | cation tion  of | iVilage LGES | 000 ment of | of holes | ete Complet Appoint
Provisio | infrastructur | units at Xivulani of Electrical Service for MV | MV ion ment
n e networks | Xivulani Village by 30 | Xivulan | Network provider [ and LV | and Letter
which village June 2024 iVillage | Infrastruc {Contrac | poles LV Q2 -
promotes by 30 (200) ture fors) networ Progres
economic June ks s Report
growth and | 2024 Q3 -
improve Progres
quality of life S
Reports
Q4-
Practical
Complet
ion
Certifica
e
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30. Electricit | Tp develop | Connect | New Connection | Electrifi [ Construc | Mningi 16 INEP/ {3 780 | Appoint | Digging | Compl | Practical | 1,96 Qi - TECH
y sustainable 184 Indicator 184 units at | cation tion  of | nisi LGES | 00O ment of | of holes | ete Camplet Appoint
Provisio | infrasiructur | units at Mninginisi of Electrical | Village Service | for MV [ MV ion ment
n e networks | Mningini | Block 3 by | Mningi ; Network provider | and LV | and Letter

which si Block 30 Jung | nigl Infrastruc (Contrac | poles LV Q2 -

promotes 3 by 30 2024 Block 3 | ture tors) networ Progres

economic June (184) ks s Report

growth and | 2024 Q3 -

improve Progres

quality of life S
Reports
Q4-
Pragctical
Complet
ion
Certifica
e

3. Electricit § To develop | Connect | New Connection | Electrifi | Construc | Homu 09 INEP/ [ 3 100 | Appoint | Digging | Compl | Practical | 1,96 Qt - TECH
y sustainable | 150 Indicator 184 at Homu | cation tion  of [ 14A LGES | 000 ment of | of holes | ste Complet Appoint
Provisio | infrastructur | units at 14A units by | of Electrical Service for MV | MV ion ment
n e networks | Homu 30 June | Homu Network provider | and LV | and Letter

which 14A by 2024 14A Infrastruc {Contrac | poles LV Q2 -
promotes 30 June {150} ture tors) networ Progres
aconomic 2024 ks 5
growth and Report
improve Q3 -
quality of life Progres
s
Reports
Q4-
Practical
Complet
ion
Certifica
te
Page 22

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”

Mission: A democratic and accountable municipallty that ensures the provision of services through sound environmental management practices, local economic developrment and community participation

Ry




32,

Electricit | To develop | Connect | New Connection | Electrifi | Construc | Bode a7 INEP/ | 4 100 | Appoint | Digging | Compl | Practical | 1,96 Qt - TECH
¥y susiainable | 200 Indicator 200 units at | cation tion  of | Village LGES | 000 ment of | of holes | ete Complet Appoint
Provisio | infrastructur | units at Bode Village | of Bode | Electrical Service for MV | MV ion ment
n e networks | Bode by 30 June | (200} Network provider [ and LV | and Letter
which Village 2024 Infrastruc {Contrac | poles LV Q2 -
promoies by 30 ture tors) networ Progres
aconomic June ks s Report
growth and | 2024 Q3 -
improve Progres
quality of life s
Reports
Q4-
Practical
Complet
ion
Certifica
te
33. Electricit | To develop | Connect | New Connaction Electrifi | Construc | Sikhun | 15 INEP/ | 2 100 | Appoint | Digging | Compl | Practical | 1,96 Qt - TECH
y sustiainable | 100 Indicator of 100 units | cation tion  of | yani LGES | 000 ment of | of hales | ete GComplet Appoint
Provisio | infrastructur | units at at of Electrical | Village Service | for MV | MV ion ment
n e networks | Sikhuny Sikhunyani Sikhun | Network provider | and LV | and Letter
which ani Village by 30 | yani Infrastruc (Contrac | poles (RY Q2 -
promotes Village June 2024 Village | ture tors) networ Progres
economic by 30 (100) ks s Report
growth and | June a3 -
improve 2024 Pragres
quality of life s
Reports
Q4-
Practical
Complet
ion
Certifica
te
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34.

Electricit | To develop | Connect | New Connection Electrifi | Construc | Mapay | 26 INEP/ | 3 100 | Appoint Digging Compl | Practical | 1,96 Q1 - TECH
y sustainable 150 Indicator of 150 units | cation tion  of | eni LGES | 000 ment of | of holes | ete Complet Appoint
Provisio | infrastructur | units at at Mapayeni | of Electrical | Vitlage Service | for MV | MV ion ment
n e networks | Mapaye Village by 30 | Mapay | Network provider | and LV | and Latter
which ni Jung 2024 eni Infrastruc {Contrac | poles LV Q2 -
promotes Village Village | ture iors) networ. Progres
economic by 30 {150} ks 5 Report
growth and | June Q3 -
improve 2024 Progres
quality of life s
Reports
Q4-
Praciical
Complet
ion
Certifica
te
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Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”

Mission; A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation

R

Developme | Key. | Baseline | Annual -~ | Project [ 'Project = |
oAb cenan i Perfor ) - |-Targets .- |:Name: | findicato |
Objective: ! E G s
35. Eleatricit | Te develop | Connect | New Connection Eiectrifi | Electrific | Daniel Digging Compl | Practical | 1,96 Q1 - TECH
y sustainable | 120 Indicatar of 120 units | cation ation of | Rabelel LGES | 000 of holes | ete Complet Appoint
Provisio | infrastructur | units at at Daniel | of Daniel a Service for MV | MV ion ment
n e networks | Daniel Rabelela Daniel Rabelela | Village provider | and LV { and Letter
which Rabelel Village by 30 | Rabele! | Village (Contrac | poles Lv Q2 -
promotes a Village June 2024 a tors) networ Progres
aconomic by 30 Village ks s Report
growth and | June (120) Q3 -
improve 2024 Progres
quality of life s
Reports
Q4-
Practical
Complet
ion
Certifica
te
36. Eleciricit | To develop | Connect | New Connection Electrifi | Electrific | Homu 09 INEP/ 1 3 100 | Appoint Digging Compl | Practical | 1,96 Qf - TECH
¥ sustainable 150 Indicator of 150 units | cation ation of | 148 LGES | 000 ment of | of holes | ete Compiet Appaint
Provisio | infrastructur | units at at Homu | of Homu Service for MV | MV ion ment
n e networks | Homu 14B By 30 ; Homu 14B provider | and LV | and Letter
which 14B by June 2024 14B (Contrac | poles Lv Qz-
promotes 30 June (150) tor) networ Progres
EConomic 2024 ks s Report
growth and Q3 -
improve Progres
quality of life s
Reports
Q4-
Practical
Complet
ion
Certifica
te
Page 25
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37. Electricit | To develop | Connect | New Connection Electrifi | Electrific | Gawula | 18 LGES | 3 100 | Appoint | Digging | Compl | Practical | 1,96 Q1 - TECH
y sustainabie | 150 Indicator of 150 units | cation ation of | Village 000 ment of | of holes | ete Complet Appoint
Provisio | infrastructur | units at ¢ ~ at  Gawula | of Gawula Service for MV | MV ion ment
n " | & networks | Gawula Village by 30 | Gawula | Village provider | and LV | and Leiter

which Village June 2024 Village (Contrac | poles LV Q2 -

promotes by 30 tor) networ Progres

ecanomic June ks s Report

growth and | 2024 Q3 -

improve Progres

quality of life s
Reports
Q4-
Practical
Complet
ion
Certifica
te

38. Electricit | To develop | Connect | New Connection Electrifi | Electrific | Khakha | 18 INEP/ [ 3 100 | Appoint Digging Compl | Practical | 1,26 Q1 - TECH
¥y sustainable 150 Indicator of 150 units | cation ation of | la LGES | Q00 ment of | of holes | ete Complet Appoint
Provisio | infrastructur | units at at Khakhala | of Khakhala | Village Service | for MV | MV ion ment
n e neiworks | Khakhal Village by 30 | Khakha } Village provider | and LV | and Letter

which a Village June 2024 la (Contrac | poles LV Q2 -

promotes by 30 Village tor) networ Progres

economic June (150) ks s Report

growth and { 2024 Q3 -

improve Progres

quality of life 5
Reports
Q4-
Practical
Complet
ion
Cerfifica
te
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Electricit | To develop | Connect | New Developme | Electrifi | Electrific Loloka LGES | 230000 | Appoint | Develop | N/A N/A 1,96 Q1 - TECH
y sustainable 150 Indicator nt of a detail | cation ation of | Vilage | 24 ment of | ment of Appoint
Provisio | infrastructur | units at design for | of toloka Service a ment
n- e networks | Loloka connection Loloka | Village provider | detailed Letter
which Village . of 150 units | Village {Consult | design Q2 -
promotes hy 30 at  Loloka | (150) ants)) for Detailed
economic June Village by 30 connecti Designs
growth and | 2024 June 2024 on of
improve 150
quality of life units  at
Loloka
Village

M
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40. Electricit | To develop | Connect | New Devselopme | Electri Electrific | Magev 15 | Incom | 230000 | Appaint | Develop | N/A MN/A 1,96 Q1 -
y sustainable | 150 Indicator nt of a detail | cation ation of | a e ment of | ment of Appeint
Provisio | infrastructur | units at design for | of Mageva Village Service a detall ment
n e networks | Mageva connection Magev | Village provider | design Letter
which Village of 150 units | a (Consult | for Q2 -
promotes by 30 at Mageva | Village ants) connecti Detailed
ecanomic June Village by 30 | (150) on ot Designs
growth and | 2024 June 2024 150
improve units  at
quality of life Mageva
Village
1. Electricit | Toe develop | Connect | New Developme | Electrifi | Electrific | Mahlat 19 | Incom | 230000 | Appoint | Develop | N/A N/A 1,96 Q1 - TECH
y sustainable 150 Indicator nt of a | cation ation of | hi e ment of | ment of Appoint
Provisio | infrastructur | units at detailed of Mahlathi | Village Service a ment
n g networks | Mahlathi design for | Mahlat | Village provider | detailed Letter
which Village connection hi {Consult | design Q2 -
pramotes by 30 of 150 units | Village ants)) for Detailed
economic June at Mahlathi | (150} cannecti Designs
growth and | 2024 Village by 30 on af
improve June 2024 150
quality of life units at
Mahlathi
Village
Page 28
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42, Elecirivit | To develop | Connect | New Developme | Electrifi | Electrific | Matsot 27 | Incom | 230000 | Appoint | Develop | N/A N/A 1,96 Qt - TECH
y sustainable 150 Indicator nt of a | cation ation of | sosela e ment of | ment of Appoint
Provisio | infrastructur | units at detailed ot Matsotso | Village Service | a ment

. nr e networks | Matsois design for | Matsot | sela provider | detailed Letter

which ela connection sosela | Village {Consult | design Q2 -
promotes Village of 150 units | Village ants)) for Detailed
gconomic by 30 at (150) connecti Designs
growth and | June Matsotsosel on of
improve 2024 a Village by 150
quality of life 30 June units  at
2024 Matsots

osela

Village

43. Electricit | To develop | Connect | New Developme Electrifi | Electrific | Mbhedl 27 | Incom | 230000 | Appoint | Develop | N/A N/A 1,96 Q1 - TECH
y sustainable | 150 Indicator nt of detailed | cation ation of | & e ment of | ment of Appoint
Provisio | infrastructur | units at design for | of Mbhedle | Village Service detailed ment
n e networks | Mbhedl connection Mbhedl | Vilage provider | design Letier

which e Village of 150 units | e (Consuit | for Q2 -
promotes by 30 at Mbhedle | Village ants}) connecti Detailed
economic June Village by 30 on of Designs
growth and | 2024 June 2024 150
improve units  at
quality of life Mbhedle

Village
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44. Electricit | To develop | Connect | New Developme | Electrifi | Electrific | Mngho 24 | Incom | 290000 | Appoint | Develop | N/A N/A 1,98 Q1 - TECH
y sustainable 200 Indicator nt of a i cation ation of | nghom e ‘ ment of | ment of Appoint
Provisio | infrastructur | units at detailed of Mnghong | a Service | a ment
n e networks | Mnghon design  for | Mngho | homa Village provider | detailed Letter
which ghoma connection nghom | Village (Consult | design Q2 -
promotes Village of 200 units | a ants)) for Detailed
economic by 30 at Village connecti Designs
growth and | June Mnghongho | {200} on of
improve 2024 ma Village 200
quality of life by 30 June units  at
2024 Mrghon
ghoma
Village
45, Eleciricit | To develop | Installati | High mast | Installation Installa | Installatio | Greater | All LGES | 2 500 | Appoint | Installati | Practi | Practical | 1,96 Q1 - TECH
y sustainable | on  of | installed of 4 high | tion of | n of high | Giyani wards 000 ment of | an of 4 | cal Complet Appaint
Provisio | infrastructur | high mast in | high mast Service High Compl | ion ment
n @ networks | mast (ward 12)93 | mast provider | mast etion Letter
which villages lights Q2 -
promotes including Progres
econamic CBD by 30 s Report
growth and June 2024 Q3 -
improve Practical
quality of life Complet
ian
Certifica
te
Page 30
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46. Eleciricit | To develop | Installati | New Developme Instaila | Installatio | Greater | All LGES | 1 000 | Appeint Develop | N/A N/A 1,96 Qi - TECH
¥y sustainable | on  of | Indicator nt of detailed | tion of | n of solar | Giyani | wards 000 ment of | ment of Appoint
Provisio | infrastructur | solar design  for | solar rooftop Service | detailed ment
n e networks | roofiop installation rooftop provider | design Letter
which in of Solar for Q2 -
promotes municip rooftop  in installati Detailed
eConomic al municipal on of Design
growth and | building buildings by Solar Report
improve s 30 June roottop
quality of life 2024 in
municip
a
building
5
47. Electricit | To develop | Install 143 Instaltation Instalia“ | Installatio | Greater | All LGES |5 500 | Digging | Digging | Practi | N/A 1,96 Q1 - TECH
y sustainable | energy energies of 124 | tion of | n of | Giyani wards 000 of holes | of holes | cal Progres
Provisia | infrastructur | saving saving energy energy | energy and and Compl s Report
n e networks | streetlig | streetlight | saving saving | saving planting | pianting | etion Q2 -
which hts sinstalled | streetlights streetli | streetligh of poles | of poles Progres
promotes by 30 June | ghts ts for 62| for 62 s Report
economic 2024 energy energy Q3 -
growth and saving saving Practical
improve streetlig | streetlig Complet
quality of life hts hts ion
Certifica
te
49, Sports To develop | Gonstru | Mageva Developme | Extensi | To Magev LGES |2 000 | Appoint | Develop | N/A N/A 1,96 Qi - TECH
Facilities | sustainable | ct an | Soccer nt of alj]on of]|construct | a - | 25 000 ment of | ment of Appoint
infrastructur | extensio | pitch detailed magev | an Dzume Service a ment
e networks | n of | extensicn | design for | a extensio | ri provider | detaiied Letter
which Mageva | not construct an | soccer | n of {Consult | design Q2.
promotes soccer constructe | extension of | pitch mageva ants)) for Detailed
economic pitch d mageva sogcer construc Designs
growth and soccer pitch pitch i an
improve by June extensio
quality of life 2024 n of
mageva
SOCCEr
pitch
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50. Speons To develop | Refurbis | Service - | Developme Refurbi | Refurbis Giyani Incom | 2 000 | Appoint | Prelimin | Devel | Advert 1,98 Qi1 - TECH
Facilties | sustainable | hmentof | provider nt of a| shment | hment of | Section | 12 e 000 ment of | ary opme Appoint
infrastructur | Giyani not detailed of Giyani A Service Design nt of a ment
e networks | Stadium | appointed | design Giyani Stadium provider | Stage detaile Letter
which &Tennis Refurbishm | Stadiu &Tennis d Q2-
promotes Court by ent of Giyani | m Court design Prelimin
econgmic 30 June Stadium &Tenni Refurb ary
growth and | 2024 &Tennis s Court ishme Design
improve Court by 30 nt of Report
quality of life June 2024 Giyani Q3 -
Stadiu Detailed
m Design
&Tenn Report
is Q4 -
. Court Advert
51. EPWP To develop | # of | 200 200 People | EPWP | Creation | Giyani All EPWP | 5 000 | 200 N/A N/A N/A 1,96 Q1- TECH
infrastru | sustainable | people people appointed Infrastr | of jobs | Towns | wards 000 People Signed
cture infrastructur | to be | appointed | through ucture through hip appointe Appoint
e networks | appoint | through EPWP EPWP d ment
which ed EPWP Infrastructur Infrastruc through Memo
promotes through | Infrastruct | e Program ture EPWP
economic EPWP ure by 30 June Program Infrastru
growth and | Infrastru | program 2024 cture
improve cture
quality of fife | Progra
m by 30
June
2024
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KPA 6. GOOD GOVERNANCE AND PUBLIC PARTICIPATION
6: GOOD GOVERNANGE AND PUBLIC PARTICIPATION KPA WEIG

5

o1. Perform . To develop # of [ New 12 .Compll Compile | Greater | Administ | Incom | Operatio | 3 3 3 '3 14.28 Q1-Q4 'CO.MM

ance governance | Complia | Indicator Compliance | ance the Giyani ration e nal Complia | Complia | Compl | Complia Submiss
Manage | structures nce Reports Report | complian | Municip nce nce iance nce ion
ment and systems | Reports (SDBIP, 5 ce report. | ality Reporis | Reports | Report | Reports Register
that will | (SDBIP, Back to Submit to (sDBIP, | (SDBIP, | s {SDBIP, ,
ensure Back to Basics and PMS Back to | Back to | (SDBl | Back to Reports
effective Basics Circular 88) within 12 Basics Basics P, Basics and
public and submitted to working and and Back and POEs
consultation | Circular PMS by 30 days Circular | Gircular | to Circular
and 88) June 2024 after the 88) 88) Basics | 88)
organization | submitte end of submitte | submitte | and submitte
al discipline | d to the d to | d to | Gircul | d to
PMS quarter. PMS PMS ar 88y | PMS
within submit
12 days ted to
after the PMS
end of
the
quarter
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02. Risk To develop | #of risk | 4 Risk | 4 Risk | Risk Organize | Greater | Administ | Incom | Operatio | 1 Risk [ 1 Risk | 1 Risk | 1 Risk ; 14.28 Q1-Q4
Manage | governance | manage | managem | managemen | Manag | Risk Giyani ration e nal manage | manage | mana | manage Minuies
ment structures ment ent t Committee | ement Manage Municip ment ment geme ment and

and systems | activiie | Committe | meeting commit | ment ality Committ | Committ | nt Committ Attenda
that will | s 10 be | e mesting | held by 30 | tee Committ ee ee Comm | ee nce
ensure coordin held June 2024 ee meeling | meeting | ittee meeting Register
effective ated by meetings held held meetin { held

pubtic 30 June g held

consultation | 2024

and

organization

al discipline

03. Risk To develop | % of | New 100% of | Risk Impleme | Greater | Administ | Incom | Operatio | 100% of | 100% of | 100% ; 100% of | 14.28 Q1-Q4 TECH
Manage | governance | total Indicator total number | Registe | ntation of | Glyani ration e nal risk risk of risk | risk Updated
ment structures number of risks | r the risk | Municip impleme | impleme | imple impleme Risk

and systems | of risks implemente manage ality ntation ntation menta { niation register.
that will | impleme d (Strategic ment plan plan tion plan

ensure nted and action plan

effective (Strategi Operaticnal) plan

public c and by 30 June

consultation | Operatl 2024

and onal) by

organization | 30 June

al disciptine [ 2024

04. Internal To develop | % of | Implement | 100% of | Internal | Impleme | Greater | Administ | Incom | Operatio | 100% of | 100% of | 100% 100% of | 14.28 Q1-Q4 TECH

Auditing | governance ! findings | ation in | findings Audit ntation of | Giyani ration e nal findings | findings | of findings Updated
structures resolved | 2022/23 resolved in | Action the Municip resolved | resolved | finding | resolved Internal
and systems | in  the | Interpal the Interral | Plan Internal ality in the |in the|s in  the Audit
that will | Internal | Audit Audit Action Audit Internat Internal resolv | Internal Action
ensure Audit Action Plan by 30 Action Audit Audit ed in [ Audit Plan
effective Action plan June 2024 Plan Action Action the Action
public Plan by Plan Plan Intern | Plan
consultation | 30 June al
and 2024 Audit
organization Action
al discipline Plan

Page 34

Rl

Vison: “A Municipality where environmental sustainability, tourism and agriculture thrive for economic growth”
Mission: A democratic and accountable municipality that ensures the provision of services through sound environmental management practices, local economic development and community participation




-1

g { *
05. Internal To develop { % of | Implement |-:100% of | AG(SA | Impleme | Greater | Administ [ Incom 100% of | N/A 50% 100% of | 14.28 Q3&Q4 | TECH
Auditing | governance | findings | atior findings ) action | ntation of | Giyani ration e Operatio | findings of findings Updated
structures resolved | AG(SA) .resclved In | plan the Municip nal resolved finding "1 resolved Audit
and systems | in  the | Action the AG(SA} AG(SA) ality in  the s in the Action
that will | AG(SA) | Plan Action Plan action AGSA's resolv | AGSA's Ptan
ensure Action by 30 June plan Action ed in | Action
effective Plan by 2024 Plan the Plan
public 30 June AGSA'
gonsyltation | 2024 5
and Action
organization Plan
al discipline
06. Internal To develop | # of | 8 Audit | 4 Audit and | Audit Organize | Greater | Administ | Incom 1 Audit | 1 Audit | 1 1 Audit | 14.28 Q1-Q4 TECH
Auditing | governance | Audit and Performanc | and Audit and | Giyani ration e Operatio | and and Audit and Attenda
structures and Performan | e Perfor Performa | Municip nal Perform | Perform | and Perform nce
and systems | Perform | ce Committee mance | nce Audit | ality ance ance Perfor | ance Register
that will | ance Commitie meeting Audit Committ Committ | Committ | mance | Committ , and
ensure Audit e meeiing | held by 30 | Commi | ee ee ee Comm | ee Minutes
effective Committ | held June 2024 ttee meetings meeting | meeting | ittee meeting
public ee 10 he | to be | meetin | 1o be
consultation | meeiing held held gtobe | held
and s to be held
organization | held by
al discipline | 30 June
2024
07. Internal To develop | # of | 4  Audit | 4 Audit and | Audit Develop | Greater | Administ { Incom | Operatio | 1Audit 1Audit 1Audit | 1Audit 14.28 Q1-Q4 TECH
Auditing | governance | Audit and Performanc | and Audit and | Giyani ration e nal and and and and Report
structures and Performan | e Audit | Pertor Performa | Municip Perform | Perform | Perfor | Perform to
and systems | Perform | ce Audit | Committee mance | nce Audit | ality ance ance mance | ance Council,
that will | ance Committe | Reports Audit Cammitt Audit Audit Audit Audit Council
ensure Audit e Reports | developed Commi | ee Committ | Committ | Comm | Committ Resaluti
effective Committ and ttee Reports ee ee ittee ee on
public ee submitted to | Report Reports { Reports | Report | Reporis
consultation | Reports Council by | s submitte | submitte | s submitte
and develop 30 June d to | d to | submit | d to
organization | ed and 2024 council council ted to | council
al discipline | submitte for for counci | for
d to approval | approval | | for | approval
Council appro
by 30 val
June
2024

8.PERFORMANCE WEIGHTINGS PER KEY PERFORMANCE AREAS

The criterion upon which the performance of the employee must be assessed consists of 2 components both of which must be contained in the performance agreement.
The employee will be assessed against both components, with a weight of 80:20 allocated to the Key Performance Areas (KPAs) and the Core Competency Requirements (CCRs), respecively. Each area of assessment
will be weighted and will contribute a specific part to the total score. KPAs covering the main areas of work will account for 80% and CCR will account for 20% of final assessment.
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Table & WEIGHTING ON KPAs

+

KEY PERFORMANCE AREAS E WEIGHT
1. Spatial Rationale 0%

2. Municipal Transformation and Crganisational Development 6.45%

3. Basic Service Delivery and Infrastructure Development 82.26%
4, Local Ecenomic Development 0%

5. Municipal Finance Management and Viability 0%

6. Good Governance and Public Participation 11.29%
TOTAL WEIGHTING 100%

TABLE C: CORE COMPETENCY REQUIREMENTS (CCRs)

Strategic Direction and Leadership 10
People Management 10
Program and project Management 10
Financial Management 05
Change Leadership 10
Governance |l-eadership 10
Moral Competency 05
Planning And ¢rganising 10
Analysis And Innovation 05
Knowledge and information Management 05
Communication 10
Resuits and quality fogus 10
Total 100%
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9.PERF-ORMANCE EVALUATION
Performance evaluation will be dane in line with section 23(c) of the Performance Regulation of 2006: Performance Regulation of Managers Reporting to the Municipal Manager and the Municipal Manager.

10.PERFORMANCE ASSESSMENT

Score Definition

Outstanding Performance | 5 Performance lar exceeds the slandard expected of an employee at this level. The appraisal indicales that the Employee has
achieved above fully effective results against all performance criteria and indicators as specified in the PA and Performance plan and maintained
this in all areas of responsibility throughout the year.

Performance Significantly | 4 Performance is significantly higher than the standard expected in the job. The appraisal indicates that the Employee has achieved above fully

Above Expectations effective results against more than half of the performance critesia and indicators and fully achieved all others throughout the year.

Fully Effective 3 Performance fully meets the standards expected in all areas of the job. The appraisal indicates that the Employee has fully achieved effective
results against all significant performance criteria and
indicators &s specijied in the PA and Performance Pian.

Not Fully Effective 2 Parformance is below the standard required for the jeb in key areas. Performance meets some of the standards expected for the job. The

review/assessment indicates that the employee has achieved below fully effective results against more than half the key performance criteria and
indicators as specified in the PA and Performance Plan.

Unacceptable 1 Performance deoes not meet the standard expected for the job. The review/assessment indicates that the employee has achieved below fully
Performance effective results against almost all of the performance criteria and indicators as specified in the PA and Performance Plan. The employee has failed
to demonstrate the commitment or ability to bring performance up to the level expected in the job despite management efforts to encourage
improvement. Performance does not meet the standard expected for the job. The review/assessment indicates that the employee has achieved
below fully effective results against almost all of the performance criteria and indicators as specified in the PA and Perfarmance Plan. The employee
has failed to demonstrate the commitment or ability to bring performance up to the level expected in the job despite management efforts to
encourage Improvement.
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11.PERSONAL DEVELOPMENT PLANS (PDP)

Section 29 of the Performance Regulation of 2006 requires that managers must develop personal Development Plan that must address all gaps and this plan must be part of the performance agreement.
This performance is signed in line with the Municipal FO0inance Management Act 56 of 2003. All s57 Managers are required performance plan and sign performance agreements with the accounting officer.

This performance plan serves as an Annexure 1o the signed Performance Agreement.

12.8IGNATURES

DIRECTOR TECHNICAL SERVICES

MASHAMBA RH
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