GREATER GIYANI MUNICIPALITY

TRAINING AND DEVELOPMENT POLICY

PART 1

PREAMBLE

· Whereas the employees and Councillors who wish to develop themselves as individuals and as employees academically and through attending short courses, seminars, conferences and academic training with registered academic institutions etc.

· Whereas to improve performance due to new skills and knowledge and improvement in attitude towards work and life in general.

Therefore, the Greater Giyani Municipality hereby adopt this policy to give effect to the implementation of the training policy.

PART 2

DEFINITIONS

In this policy unless the context indicates otherwise-

· Employee- means a permanent, temporary, part-time or contract employee or apprentice receiving pay or entitled to it, but excluding a student and independent contractor.

· Training- means the act or process of learning to improve job related skills of employees.

· Development refers to development possibilities within a job or position for a specific employee, with reference to the employee’s personal growth and personal goals.

PART 3

OBJECTIVES OF THE POLICY

· To assist employees and Councillors who wish to acquire skills, knowledge and to develop themselves as individuals academically and through attending short courses, seminars, conferences and academic training with registered academic institutions etc.

PART 4

POLICY APLLICATION

· The policy applies to affected council employees and prospective employees of the Greater Giyani Municipality. Any employee who feels aggrieved by the application of the policy may submit his/her grievance in terms of the grievance procedure (SALGBC) as well as the Labour Relations Act, 108 of 1995.

· The municipality shall incur training costs for the training of employees that 

                  was approved before attendance of training programs. The training programs 

                  should be in line with the overall objective of the municipality. 

· The municipality will grant bursaries for academic qualifications of employees who wish to registered with recognized academic institutions for secondary school studies (part time) as well as tertiary institutions. 
· Proof of registration/acceptance and fees payable shall accompany the 

           application for study assistance.

· Financial assistance shall be limited to tuition fees, examination fees, traveling and accommodation.                   

· Approval for studies shall be granted to employees for part-time, full time studies or studies undertaken outside normal working hours.

· The employee granted bursary should not terminate his/her services with the municipality before the completion of three (3) years service. In the event of termination of employment before the above period, the municipality shall recover from the employee the outstanding money paid to the employees as bursary. The outstanding bursary money will be deducted from any money due to the employee. Should the amount due to the employee not be sufficient to cover the bursary balance, legal steps will be sought to recover the remaining balance.

· Leave for study purposes shall be treated as provided in chapter 4 regarding

                   leave policy, however provisions applicable in terms of the Labour

                   RelationsAct   no. 56 is applicable to current employees and this arrangement

                   ends on 31 December 2005. 
PART 5

BASIC POLICY REQUIREMENTS

       The training and development activities of the municipality shall be guided by the following principles:

· All employees, irrespective of their race or sex, have the right to training and

             to develop their full potential.

· All employees, irrespective of their race or sex, should be informed of training opportunities and encouraged to pursue a career path whenever such opportunities arise.

· Training programmes should be developed to facilitate employees' adjustment to structural change and technological innovation in the workplace.

· Training programmes should be provided to allow members of the designated groups to compete equally for appointment advancement and promotion in the labour market. 

· Training programmes should be designed, acquired or accessible to develop workers' existing skills to the required standard. Recognition of prior learning  should be given wherever possible.

· Where a worker lacks the necessary general education to enter a training programme, general education should be provided through a special programme. 

· The successful completion of studies shall not automatically give grounds for 

                   promotion, increase in remuneration or any review of conditions of 

                   employment.

PART 6

POLICY NORMS, VALUES AND PRINCIPLES

· The whole process must be underpinned by among others, the following fairness, equity, honesty, transparency, qualitative, openness, unbaisedness and qualitative.
· The following statutes shall form the basis of the municipality’s training and development policy:

-Constitution of the Republic of South Africa, Act 108 of 1996

.

      - Basic conditions of Employment Act no. 75 of 1997.

      -Labour Relations Act no. 66 of 1995.

      - Employment Equity Act no. 55 of 1998.

      - Occupational Health and Safety Act no. 85 of 1993.

      - Skills Development Act no. 97 of 1998.

      - Skills Development Levies Act no.9 of 1999.

PART 7

BENEFICIARY POLICY TARGET

Council employees as outlined in part 5 above.

PART 8

POLICY IMPLENTATION AUTHORITY

Corporate Services Department through Training Division.

PART 9

POLICY ADVISORY AUTHORITY

· To be in line with principle of checks and balances, as provided for by the Greater Giyani training committee.
PART 10

POLICY AUTHORISATION AUTHORITY

· The Executive Committee of Council will remain the principal source of authority.
PART 11

POLICY MONITORING AUTHORITY

· The Human Resource unit

PART 12

POLICY COMMENCEMENT
· The policy takes effect on the date determined by the Mayor by official notice published and displayed on the municipality’s public notice boards.

PART 13

POLICY AMENDMENT

· The majority members of the Council may only amend the policy.

PART 14

SHORT TITLE
The policy is called “Greater Giyani training and development policy.

PART 15

CODE OF CONDUCT

· All councillors shall abide by schedule 1 of the Local Government: Municipal System Act no 32 of 2000.

· All council employees shall abide by schedule 2 of the Local Government: Municipal System Act no 32 of 2000.

PART 16

ANNEXURES

· Any separate but relevant information that may be made available from time to time will be annexed into this policy and forms part of the integral policy.

PART 17

INTERPRETATION

· In the event of any inconsistency between this policy and any other government legislation, such legislations prevail.

PART 18

TRANSITIONAL ARRANGEMENTS

· Any thing which has been done in terms of any other policy prior to this one, and which may be done in terms of this policy, must be regarded as having been done in terms of this policy.

This policy was signed by ------------------------------------------------in his capacity as the Mayor of Greater Giyani Municipality on the---------------and the policy takes effect as from----------------

-----------

Signature

